City of Jonesboro Municipal Genter

300 S. Church Street
Jonesboro, AR 72401

Meeting Agenda

Public Services Council Committee

Tuesday, February 17, 2026 4:30 PM Municipal Center, 300 S. Church

1. CALL TO ORDER

2. ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL LEGGETT

3. APPROVAL OF MINUTES

MIN-26:008

MIN-26:015

4. NEW BUSINESS

RES-26:014

5. PENDING ITEMS

6. OTHER BUSINESS

COM-26:005

COM-26:006

7. PUBLIC COMMENTS

Minutes for the Special Called Public Services Committee meeting on Tuesday, January
13, 2026

Attachments: Minutes

MINUTES FOR THE SPECIAL CALLED PUBLIC SERVICES COUNCIL COMMITTEE
MEETING ON TUESDAY, FEBRUARY 3, 2026

Attachments: Minutes

RESOLUTIONS TO BE INTRODUCED

A RESOLUTION AUTHORIZING THE CITY OF JONESBORO, ARKANSAS, TO ENTER
INTO A PLATFORM SERVICES AGREEMENT WITH CUBIC TRANSPORTATION
SYSTEMS, INC., FOLLOWING A COMPETITIVE REQUEST FOR PROPOSALS
PROCESS

Sponsors: JETS

Attachments:  Jonesboro AR Platform Services Standard Agreement.pdf

JET TRANSIT SYSTEM UPDATE

PARKS & RECREATION UPDATE
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8. ADJOURNMENT
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Municipal Center
300 S. Church Street
Jonesboro, AR 72401

City of Jonesboro

Meeting Minutes
Public Services Council Committee

Tuesday, January 13, 2026

5:00 PM Municipal Center, 300 S. Church

1. CALL TO ORDER

SPECIAL CALLED MEETING

2. ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL

LEGGETT

3. ELECTION OF A CHAIR

Chairman Chris Gibson said, hey before we do that let’s do talk about the next
meeting. Historically, we have met in January with this committee and | kind of feel
that with us having this meeting with everything we’ve got going on in Public Services
that we probably need to go ahead and try to schedule a meeting in February, and
meet in the middle of the quarter rather than the first or last of the quarter. Is that
admissible to everyone on the committee? Councilmember Ann Williams said, | think
that’s a good idea. Councilmember Brian Emison said, works for my schedule.
Chairman Chris Gibson said, ok.

City Clerk April Leggett said, the meeting times are generally always at 4:30. Chairman
Chris Gibson asked, is there any problem meeting at 4:30 since that kind of
coordinates with the other meetings that are on the Council schedule? Okay, so, April
will you please get that on the books for February and we’ll move forward. City Clerk
April Leggett said, yes.

Councilmember Ann Williams said, I'm sorry | didn’t catch. Is that the first or third
Tuesday of the month? City Clerk April Leggett said, | believe it’s the third. Chairman
Chris Gibson said, | believe it always fell on the third as well. Councilmember Ann
Williams said, okay.

Councilmember L.J. Bryant said, Chairman, | will be gone. Not that that matters.
Chairman Chris Gibson said, thank you for letting us know.

Councilmember Joe Hafner said, | do want to make one comment. | think we need to
look at maybe having the chair of this committee also be on Public Serivce... what’s it
called? What's the official name of it, Brian? Councilmember LJ Bryant said, Parks
Advisory Board. Councilmember Joe Hafner said, Parks Advisory Board. Chairman
Chris Gibson said, I'm certainly open to that if that’s the desire of the committee. | will
tell you, | attended that meeting, was it last week, Brian? And Coach Davidson or
Coach D and | talked, and | do think that there’s a way that we can work jointly with
that group. | just think we all need to sit down collectively with them at some point in
the very near future and see what that looks like. Councilmember Joe Hafner said, |
think the chair’s presence would be good on that board. Chairman Chris Gibson said.
I'll be happy to do that.
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Councilmember L.J. Bryant said, and chair I'll say too, | know we've talked about it,

but the chair of the A&P and the chair of the Facilities Board. You know, we’ve had
that conversation about figuring out what are we...do we need to have an ordinance or
what do we need to do to make that happen? Chairman Chris Gibson said, okay
certainly. Point well taken.

A motion was made by Joe Hafner, seconded by Brian Emison, that Chris

Gibson be nominated as Chair of the Public Services Committee. All voted aye.
COM-26:002 ELECTION OF CHAIR (REQUIRED ONLY BY GRANICUS - WILL NOT AFFECT

MEETING)

Filed

4. ADJOURNMENT

A motion was made by LJ Bryant, seconded by Joe Hafner, that this meeting
be Adjourned. The motion PASSED with the following vote.

Aye: 6 - LJ Bryant;Joe Hafner;Anthony Coleman;Ann Williams;Brian Emison and
Janice Porter
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Municipal Center

Clty Of JoneSboro 300 S. Church Street
Jonesboro, AR 72401

Meeting Minutes
Public Services Council Committee

Tuesday, February 3, 2026

11:00 AM First Community Bank, 630 Southwest Drive

1. CALL TO ORDER

SPECIAL CALLED MEETING

2. ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL

LEGGETT

Chairman Chris Gibson said, I'm showing 11 o'clock, so I'm going to go ahead and call
the meeting to order. First item of business is roll call. Madam Clark, can you please
call the Public Services roll? City Clerk said, | do not see her in attendance. Chairman
Chris Gibson said, Ann said she would be here, so she may be running just a little bit
late.

Public Services Committee — In attendance — Chairman Chris Gibson, Councilmember
Brian Emison, Councilmember Janice Porter, Councilmember LJ Bryant,
Councilmember Joe Hafner — Councilmember Ann Williams arrived at 11:07 — Dr.
Anthony Coleman was absent

Councilmember Kevin Miller was present in audience.
Jonesboro Parks and Recreation Advisory Committee — In attendance — Jack Sample,

Marilyn Copeland, Jay Clevenger, Tina Cook, John McPike, Len Frey, Trey McKee,
Jim Stearns, Tom Fielder, David Daniel

Present 6- Chris Gibson;LJ Bryant;Joe Hafner;Ann Williams;Brian Emison and Janice

Porter

Absent 1- Anthony Coleman

3. OTHER BUSINESS

COM-26:007

Discussion of how the Public Services Council Committee and the Jonesboro Parks
and Recreation Advisory Committee can work together to align a parallel path for
recreational sports and sports tourism

Chairman Chris Gibson said, and if you don't mind, just for transparency and
clarification, if | could get the commission to infroduce yourselves. Jack, we will start
with you, if you don't mind. Jack Sample, Marilyn Copeland, Jay Clevenger, Tina Cook,
John McPike, Len Fry, Trey McKee, Jim Stearns, Tom Fielder, David Daniel.

Chairman Chris Gibson said, ok. Thank you all for being here. Just a few house
keeping items just real quick. When you speak, for recording purposes, if you will
restate your name when you make a comment. | want to keep this pretty organized,
but | also want to be able to take good notes, and this environment is probably not the
most conducive for April to do so, and | apologize for that. | think the purpose of this
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meeting is, you know, fairly simple. | think that we just need to align shared priorities
between this group of individuals to make sure that we have the infrastructure and the
programming in place to propel our parks system forward, as well as the integrity of the
city moving forward. | don't want to get into any past conversations about what has
transpired. | just want to focus on how we're going to react moving forward. And this is
the brain trust that's going to propel us into that into the future. So, thank you all for
coming. I will let Coach D give any introductory remarks from your group that you would
like to give, and then we'll get started.

I'm David Daniel. I'm chairman of the Parks and Rec Advisory Board, and basically,
that's in our position, is to advise. We generally meet quarterly, and the meeting is, for
the most part, been directed by the agendas provided to us from the Parks and Rec
director. And Mr. Jim Stearns, of course, was in charge in the last meeting, and did a
great job. Generally, we're there to listen to what plans are. Oftentimes we offer
suggestions. Whether it be as little as, hey, we need some coaching training in the
basketball area or we need some parent training in, okay, soccer parents, you know,
and things like that. We oftentimes, if we're asked to serve on 10 year park plan, |
think, John McPike has served on that. Jay Clevinger is now with helping with the new
Rotary Park, redoing that. He was one of the original planners to help plan that
operation. So, basically, we're a cheerleading operation. | don't think that we really
have a lot of teeth. | don't think that we've had a lot of authority to really do anything,
and | think, as most of us in the room, me certainly included, there's some things
that... like City Stars. | thought it was city. And I think we all kind of got a little egg on
our face on that. And, | will say this. | know that I've been involved in the planning of
the Ridge Athletic Center, as far as the facility itself. Other than that, pretty much
nothing else. We are entering a time when we need to be swinging for each other and
not against each other, for sure. That complex itself cannot fail. It has to move
forward. And | think that you have to take the people with the A&P Board, everybody
needs to be playing on the same team. | mean, absolutely, on the same team. We
might not always agree with each other. But when we come out, swinging, we're
swinging for each other and not against each other. And we got a little against swinging
right now. It seems to me. And listen, we can talk about things that have happened in
the past. Hopefully, that is of no fault of anybody in here, with the exception of, maybe
we just let things go on without questioning as much as we should have, as deep as we
should have. So, | don't know, | invite any one of the advisory board to... speak up in
a... Did I lay it out there? | guess, is there any questions from anybody? Chairman
Chris Gibson said, well, with that being said, you mentioned Mr. Stearns’ presentation
at y'all's last meeting. David Daniel said, yes. Chairman Chris Gibson said, and there
was one thing that he said in regards to, you know, making our parks system
affordable and accessible to all children in Jonesboro. And | think that is one of the
most important aspects of this conversation today, but we've also got to find a parallel
path for sports tourism in Jonesboro, to your point on the right. Baseball, softball.
We're leaving a lot of dollars on the table, potentially, from sports tourism that we've
got to find a path for. David Daniel said, yeah. So, I'm speaking just because maybe
I'm the oldest athletic guy in here, okay? So right now, we kind of have a mixture, it
looks to me like, in our Parks and Rec Department, okay. We have some that's been
run by City Stars, which now, we understand, is really a vendor. Okay? Baseball is
kind of run by a vendor, soccer was run by Rec, okay, City Stars. But we also have
Club Soccer, which is our local, most local brand, | guess, is Revolution. And | know
less, probably, about soccer than | do some of the others, but... So, in sports

tourism, okay, the group that's been hired, and I've met with them one time, sports
facilities to help run the Ridge, a third party vendor. They're interested in making
money for themselves. And then by doing that, they're going to make money for the
city. Tom, you correct me. Okay. So, if you're... they're going to have connections.
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They're going to have connections to big, big time possibilities for athletics. Okay, to
bring in teams, AAU, JO, and it could be car shows, dog shows, any number of things
that could happen. Now, there has to be a marriage. There has to be a marriage
between the city and this group. Okay, I'm just going to use the Icebreaker volleyball
tournament that we just recently had. Correct, Jim? Parks Department Director Jim
Stearns said, yes. David Daniel said, approximately 100 teams, a little less, maybe,
used... Director Jim Stearns said, 86 teams. David Daniel said, 86 teams used all of
these facilities around town, and if the Icebreaker goes to the Ridge next year, okay?
We move that off of the school campus, which helps on facility usage for the school
districts, reduces a little liability for the school districts if it could happen. If that goes

to the Ridge, well the Ridge, the sports group out there, they're going to want to make
money. So, there's going to have to be some... you're going to have to set some
parameters of what it's going to cost the Icebreakers to be out there. So that's why you
have to be married up. You just have to. | know this, too, like, | went to Memphis a
couple weeks ago, like, well, Martin Luther King Day we were off, and met with the
Germantown Legends soccer leader. Which is a big club, and we... he was great, and
| think he's even maybe presented here before. He's assistant at University of
Memphis soccer coach and he's got a good idea. Well, for the A&P to make money,
there has to be heads in beds, and people eating restaurants. Okay? Well, for that to
happen, you have to have teams from afar. You need to get to St. Louis’s, the
Nashville’s, the Tulsa’s, the whatever, to come in to Jonesboro. And in order to do that,
Jonesboro needs, in soccer, they need to have a club where people from St. Louis
know when they come in here, they're going to get great competition. They're not going
to spend the money if they can't get the competition. Whereas you have... this past
weekend, we had basketball in town. Right? Director Jim Stearns said yes, sir. David
Daniel said, okay, and was that a city deal? Director Jim Stearns said, some city
teams, but it was another organization that put on the tournament. David Daniel said,
okay, so we had a vender outside... outside vender. And it's local teams, that vendor
is, I'm assuming, because | don't know, making the money for that tournament and
then he pays the city a fee. Director Jim Stearns said, that's correct. David Daniel
said, okay, okay. Does the city get anything else out of that? Director Jim Stearns
said, concession sales. David Daniel said, concession sales, is that it? Director Jim
Stearns said, yes, that's correct. David Daniel said, okay, he paid for everything else.
Our officials... Director Jim Stearns said, his tournament, gate troopers... David Daniel
said, everything. Okay. All right, well good. But anyway, if you get the local, if you get
the local teams, the rec teams, they're going to be here, but they're not spending the
night. So, in order to, baseball may have the... something going right now, but we
compete with, what's the... Snowden? Is it Snowden down there in Mississippi? *A
female* said, yeah. David Daniel said, but the reason they get them is they have the
connection, they're outside vendor has a connection to what is the three, there's
perfect game, three different baseball... *A female* said, perfect pitch. David Daniel
said, perfect pitch, perfect game, and isn't there one more? | wish Randy was here. But
he can pull those teams, and he pulls the best teams, and the travel teams, the ones
that's going to spend the night, they want the best competition where they can be
seen. So, you know, we need to take care of our youth first. And I've said this all along
since the very first that we started the Ridge. There's 3 ways to look at the Ridge. It's a
money making facility. Now, if that happens, people in this area are going to balk a
little bit because they're used to getting facilities for free. Okay? That's one thing. The
second thing is the Ridge can operate pretty much at a level pace where you're just
making enough to maintain and operate, your maintenance operation costs are good.
Now, this is David Daniel, okay, speaking here so. The third thing is that we hope this
sports facility makes enough money that we can reduce the cost to our kids and our
citizens that pay the tax money, that maybe we have to subsidize. Okay? But there's a
possibility that the facility could actually lose money. Okay? And there's three ways of
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looking at it. Now, high in the sky, this sports facilities group comes in here, and it

goes crazy, and the projections are good, and it's great for everybody. And that's what
we really need. That's what we need to happen. Now, I think, with what's happened, as
far as accountability and stuff, there's been a move in the right direction, by Jim, what
he gave us and got started as standard operating procedure as far as the finance in

the recreational side. It's moving forward. And, | don't know... Have any other questions
that | might can help you with? Guys that are responsible for the football and the, yeah
Aarons here, the basketball, Steven, soccer. Pretty much summed it... | mean... *A
male* said, yeah, | think he did a pretty good job. David Daniel said, Okay.

Chairman Chris Gibson said, I'm going to ask for two more statements, and then I'm
going to turn it over to the group for commentary and questions and brainstorming. Mr.
Stearns, you asked for a moment on the floor to kind of go over what you talked with
your staff about. I'll let you go first, and then | want Tom to talk about the A&P stance
as well as the Public Facilities Board stance.

Parks Department Director Jim Stearns said, thank you. Jim Stearns, director of
Parks and Rec. I've got a lot of information. | don't think we need to get to all of it. Our
first meeting with Parks Advisory Board was kind of a filling in some details and look
at what we plan on the future. And we discussed a lot of different things that night, |
mean that afternoon. And going forward, what I left with that meeting was, is that we
really need to be more prepared in our parks to direct our energies towards reaching
these goals, so they can support us and advocates for working towards the Master
Parks Plan. So, you know, there's a lot of stuff that we could talk about as far as
Parks. But really, what we've talked about as a staff is creating a unified vision for
what we're looking for for Parks. And we come up with a lot of different ideas. And
really, it boils down to us, as I'm going to say, we want sports to be accessible for any
kid that wants to play. That's priority number one. | mean, that's really going to be our
focus, to make every effort that we can to create programs that kids want to play in
and grow those programs. Make it as affordable as possible. In addition to that, and
I'm going to be real quick just to give you guys a summary, we're fully in the mode to
support all the sports tourism we can. We assisted with 189 events last year, outside
of what we do in Parks and Rec and youth sports.

In community centers, we have 50 different events. We have the Icebreaker, we have
the Wee Care tournament, we have four high school tennis tournaments, we have eight
basketball tournaments, we have one three day pickleball tournament, we have the
NEA Tennis Organization that puts on a handful of tournaments, and then we help with
the Juneteenth parade community fair and fireworks. And that was just in the
community centers.

Southside Softball Complex had 70 events last year. 70 events. Hosted the Freedom
Fest of 4th of July. We had 16 softball tournaments averaging 34 teams each. We had
seven cricket matches, so our local cricket organization is the regional champ and
they brought people in from all over the Mid-South to play cricket at Southside. We
had five Mircale League events, we had two car shows. We had 38 senior citizen
league morning games. Just got some clarification on it this morning. This senior
citizen morning league draws teams from Ash Flat, Blythville, Osceola, all over the
Mid-South that come and play the senior league. There's some retired Arkansas State
University professors to kind of organize that, and they're coming every week to play in
Jonesboro.

Joe Mack Campbell had 41 events last year. We had nine baseball tournaments, we
had a kickball tournament, we had three 3v3 soccer tournaments, we had a Fourth of
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July Fest, we had soccer camp, Christmas in the Park, City Stars spring and fall
soccer, A Dare Car show motorcycle rodeo, first touch tournament, football skills and
drills, Hispanic spring, summer, fall league, adult J.A.S.A. adult spring fall soccer and
soccer tournament. We have junior high soccer with 34 teams. We had national guard
training, bringing people in for national guard training, we have NFL flag football. We
had soccer tryouts and Revolution tryouts. We had rugby, state league spring soccer,
state league fall soccer, and | can go on. We had... Baptist hosted a tournament here
with 4 teams.

We had 22 different events at Craighead Forest Park. We had a two-day Renaissance
Fair that brought people in, | think as far as Idaho with some of the vendors, and we
had people from all over the Mid-South that came and stayed. We had the NICA two
day mountain bike race out there. We had a promoter that started a Sunset Session
Concert series at the band show every weekend. It brings people from the Mid-South.
We had 2 disc golf tournaments. | think we have a national disc golf tournament,
coming back to Jonesboro this year. The Gearhead Endurance Challenge run, that'll
bring people from all over the Mid-South, six different 5K races. Car show and concert
for tornado victims, A State brass in the forest, and bike ride against trafficking.

Shooting Sports had 25 different events. 13 ATA trap tournaments with competitors
from Arkansas, Tennessee, Mississippi, Missouri, as well as Indiana, lowa, Kentucky,
Minnesota, Alabama. | mean, it's a lot, in addition to us, really, our focus is youth
sports. So we're partners with the city. We love Jonesboro, and we want to make
Jonesboro grow, and anytime we get an opportunity to showcase our parks and our
parks team, we want to do it. We have a great facility. We have as nice a facilities as
you'll see anywhere. Now, would we like them to be a little better, and upgrade, and
make some improvements, certainly. And as the need arises, we certainly want to do
that. And so, with all those sports events that we put on, we often forget, as well, that
our parks team helps maintain all of downtown.

We had 16 events outside of parks that we helped with downtown. And I'm sure I've
missed some, but the Mardi Gras parade, Spring Fling, Oasis Art Festival, Downtown
Sigma Mile, Meet Me on Main, the Skirmish Gravel Ride, Paint the Town Red,
Northside reunion, BBQ Fest, NEA Pride Fest, Out of the Darkness Walk, Fall Fest,
Trunk or Treat, Christmas Parade, Joy Fest, Winter Wonderland. Those are all the
things in addition to Parks and Rec that we work with. And so, we're in. When it talks
about sports tourism and Jonesboro tourism, man, anything we can do to help, we're
on the same page. However, our focus is still mainly going to be youth sports. Youth
and adult sporting opportunities are where we are. The Master Park plan includes a lot
of things that we need to work to really make Jonesboro's Parks and Rec system
better. And we're only scratching the edge. We need more parks. We need more
opportunities. We need everybody accessible. We need to continue to be diligent in
continued connectivity to get people where they can bike to the parks or they can walk
to the parks, where they have access regardless of their situation. We need to look at
things that we can do in parks just to be more consistent on how we do our business
at parks. There's a lot that we do, and I'll just tell you where we are now with this. It's
expensive for us to help with all these events. It takes a lot out of my budget. An
average 2 day softball tournament cost me $2,200. Average 2 day basketball,
baseball tournament costs me about $2,200. The mountain bike race cost us $6,000
to put that on. And we didn't put that on. We just provided a facility, and we upgraded
our facility to meet their needs. But it's expensive for us to help with all that, that takes
away from some of the other stuff that we would like to be doing in parks. It's got to be
realized that we're aware of that, and we're tracking those things better, just so that we
can be better stewards of parks and do better by the citizens of Jonesboro.
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And so, my staff has worked really hard. I'm just to leave it with this too. So, we will
have our schedule in place by March 1st. That’s our goal this year. Something we've
not done before, but we'll have our 2026 athletic schedule in place by March 1st. At
that point, the facility calendar will be open for any additional events that someone
wants to bring to the city of Jonesboro. We're not going to sacrifice youth sports for
other events, but we want to work in conjunction. That's why part of this was so
adamant about getting this schedule in place by March 1st. And so that once that's in
place, any other organization, because we have many vendors, other organizations that
put on events in our city, and we want to be great partners, and we are. They're our
customer. They need a place to play, practice or have a tournament, we're going to
have that facility as top notch and ready for them to go. And so, that's the direction
we're headed in parks, is to get our stuff set early, so that anybody else that wants to
have an event has options and dates to put those events on. And so we want to
encourage all of that. And certainly, the more we can consolidate our efforts and
forces, and like you said, swinging together instead of swinging opposed, is a win for
the city. | mean, we're all in this together. The future of youth sports is strong. The
opportunities for kids to participate, expanding services and things that we have at
Parks and Rec, are all missions that we want to start working closer toward with our
advisory board, certainly, and with the community.

Dr. Charles Coleman said, | guess the question | have is the same question | asked
before. These schedules be on the Jonesboro web page, right? Director Jim Stearns
said, yes sir. Dr. Charles Coleman said, okay. But are they gonna be also vending out
to KAIT, KUINB, and all of these other radio stations and tv stations? Director Jim
Stearns said, yes. Dr. Charles Coleman said, yes, the reason why | asked that,
because everybody doesn't look at that web page. Everybody doesn't watch, look at
the Jonesboro Sun. So, could there be other flyers, or these type things put out in the
community, especially the low income areas, where people can be able to attend some
of these events? Director Jim Stearns said, yes, sir, certainly. So, this year, our staff
got divided up and went to all the Open Houses of the area schools with flyers of all the
upcoming events. We're trying to reach that community. We're trying to reach all of our
community. We're currently, we do not have a marketing social media person. That's a
position that we'll be filling in the next month or so. That's, we, | feel like personally,
and my staff will probably agree this, that's going to be one of the most important
positions that we can bring into parks. | think that position makes or breaks us. We've
got to start exploring different avenues to meet all the kids that want to play and all the
adults that want the space for activities. We've got to do a better job than just using
the Jonesboroar.gov website as well as the parks. Dr. Charles Coleman said, will that
person that you look at, will that person be a bilingual person? Because of the amount
Hispanic individuals. Director Jim Stearns said, that's a great question and | certainly,
we, can look at that as we start interviewing. | hope to find the absolute best qualified
person for that position. If that needs to be a job description, or if that needs to be a
recommendation circle.

Chairman Chris Gibson said, Tom, you want to go ahead and give your statement, and
then we'll open the floor. Tom Fielder said, sure. I'm Tom Fielder. I'm part of the A&P
Commission. Jerry Morgan, our chairman, was not able to be here today, so he asked
me to sit in. First, just a couple of things from me, not from the commission itself. A

lot of unfortunate things have occurred here recently, but | can't help but wonder if it's
not given us an opportunity to do a reset. And done correctly, you know, with this
committee, | think you guys could really help the A&P spend their money wisely. | don't
know if you guys are aware, | wasn't familiar with y'all. You may not be aware how much
money we have just for the parks. It's committed straight for the parks. There's 1% of
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every head that's in a bed that goes, it's got to go to our parks. The park. It's a lot of
money. And we've always relied on really one person, | guess, to make those
recommendations. And | can see where, hey, this committee, and working with us, and
even the Facilities Board. Maybe we can spend that money a little more productively.
So that's just my comment.

I have a email that was sent to us by Matt Modelski. He's the chairman of the Public
Facilities Board. And then Jerry Morgan, he said in here that he agrees fully with Matt's
email comments. So, I'm just going to read it so that you guys are kind of aware of
some of the thinking as we go forward and maybe make some maybe there's some
changes that are made. And keep in mind, | think Jim's department does a great job.
They do a lot. | don't know how many staff you have, but I'm sure you don't have
enough. So, I... and that's why we're here. | mean, A&P is here to help. And that's the
bottom line, but | don't think you, as a just one guy, can keep up with everything that's
happening. And that's what this whole committee can do for us. So, I'm just going to
read Matt's email and then I'll hand it back to Chris. He says, | appreciate what you're
doing with an initial working session to discuss the restructuring of the Parks and Rec
Board. This newly constructed board should be able to create a positive pathway for
youth sports and sports tourism. As | mentioned to you, | may not be able to attend
Tuesday’s meeting. Accordingly, | wanted to provide you with my initial thoughts of the
board's structure and purpose.

The structure, | understand the board would answer to the Public Works Committee of
the Council. We asked that that board have two to three members or designees from
the A&P Commission, and two to three members or designees from the Public
Facilities Board. | understand the remainder of the board would be composed of City
Council members or their designees. | believe this structure will provide the board the
opportunity to have broad community outreach while leveraging the three entities that
have been most involved in the Ridge Athletic Facility project.

The purpose, | would hope the City Council empowers the City Parks and Rec Board to
ensure youth sports programs. Provide high quality recreational opportunities for all
children, that it is inclusive regardless of income, maintain uniform safety training and
conduct standards, allow sports specific operating models, support elite pathways and
sports tourism without displacing recreation, and operate with transparency,
accountability, and public trust, and lastly, work with the Parks Department to ensure
programming and facility availability.

I would trust the board would create standards for each activity, not necessarily dictate
how the programs are delivered. As we know, each sport may organize differently, but
every program using public facilities should have standards to adhere to. Some initial
standards might include the following, any program, not tournament or event, using city
facilities must have access and inclusion, provide a recreational pathway or partner
with one, offer sliding scale fees or accept scholarships, publish enrollment criteria,
prohibit exclusion based on income.

The safety and quality should be annual background checks for all adults, minimum
coach training requirements, written child protection policy, emergency and injury
protocols. There should be transparency and accountability, published fees and refund
policies, periodic scheduled reports, and recommendations to City Council, ensure that
selected program providers are meeting required standards, and that there's a formal
grievance and appeal process.

From the sports tourism side, create standards used to identify capable vendors who
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will provide tournaments and events, establish defined tournament and showcase
windows by sport and season, that generate hotel steady individuals spending,
coordinate programming to create a symbiotic relationship between events and
recreational programs, help create tracking data for event impact to continually grow,
and improve events to maximize opportunity, and consider the efficacy of facility
stewardship funds versus economic impact created by events.

He says, please note any structure involving the PFB, or the Public Facilities Board, or
the A&P Commission, would need to be approved by legal counsel prior to enactment.
Thank you again for your time and dedication to these issues. Look forward to working
with you all. Matt Modelski. With that, I'll just turn it back over to Chris. Those were
some of our thoughts. And | hope we can see a lot of coming together because it's
extremely important for the future of the city youth sports.

Chairman Chris Gibson said, thanks, Tom. I'm going to go ahead and open the forum
for the commissions first, and then I'll get the public’s questions afterwards. So give us
just a few minutes. Nick Wysocki said, | have meetings to go to in a few minutes.
Chairman Chris Gibson said, okay. Nick Wysocki said, | apologize. I'm not walking

out on you guys. Chairman Chris Gibson said, thank you. Nick Wysocki said, | would
make one comment though, to Jim Stearns hiring a media professional to put the
media out there. He's part of the city, and the city does have a media professional.
Why is he hiring a new position that the city already has? Chairman Chris Gibson said,
okay, thank you for your comment. Okay, I'll go ahead and open the floor. Yes ma'am.

Marilyn Copeland said, I'm Marilyn Copeland. I just would like to say a little background
on City Stars, and probably other than Charles maybe Tina. In 1999, the four school
districts in our area, in Jonesboro, where | worked at that time, took the lead. We
wrote the grant for City Stars. And the grant was written with the four school districts in
the city limits, and it was, we wrote a partnership at that time with Jason Wilkie. And
the idea was kind of going back to one thing that Tom just said. It was a sliding scale
scholarship program to make sure there were no children that could not participate in
any kind of sport that could be offered. At that time, there were no City Stars. And it
started with basketball. And so, our money paid for jerseys, it was a sliding scale. The
parks did not have to go look for who met the sliding scale because of the partnership
with the schools, with parent permission, they could then say, yes, that person would
qualify for a scholarship, or that person could play for a minimal amount. So, I'm just
saying, the original idea behind City Stars was just making sure that we're allowing
every type of young man, young lady, whatever, to participate in sports, that wants to,
and that we're not limiting them based on availability of funds. So | just wanted, you
know, that was a long time ago, things have changed. But | think it's important we look
at where we started. | just wanted to mention that. Chairman Chris Gibson said, thank
you.

Dr. Charles Coleman said, I'm Dr. Charles Coleman on this commission. | guess the
question after | listened to Jerry Morgan’s comments, | want to make sure that I'm
hearing correctly what you proposed a few minutes ago. You proposed that some
people from A&P be on this commission, also somebody from facilities be on this
commission. Chairman Chris Gibson said, Public Facilities, yes, sir. Dr. Charles
Coleman said, okay. And the other group was witch one? Tom Fielder said, City
Council. Dr. Charles Coleman said, City Council. So that's what you proposing, right?
Tom Fielder said, and that was Matt Modelski from the Public Facilities Board, that
sent that email to Jerry, | believe, and Chris. Chairman Chris Gibson said, and Dr.
Coleman, if you'll recall, it's been a few weeks ago at Council, this also came up. It
was suggested that me, as chair of Public Services, be on this commission. Dr.
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Charles Coleman said, right. Chairman Chris Gibson said, as well as an A&P
representative, or two, and a Public Facilities Board representative or two. Dr. Charles
Coleman said, as long as that’s clear. Chairman Chris Gibson said, Carol has
reviewed... She has reviewed the ordinance, or was it an ordinance or resolution that
was passed? City Attorney Carol Duncan said, | believe it was an ordinance that
created that commission originally back in the day and set the number of people that
are on it. So, we may need to amend that if we're adding positions to the board, or
commission, or if it's going to be created as something new we would need to do some
more legislation to create that committee and how it would work and who would be on
it. I did express, as you know, Chris, in an email, some concern about the coming of
the A&P Commission and the Parks Facilities Board with the way financing has been
done for the new Ridge. There was a lot of care taken to make sure we were separate
entities to make that financing work the way it needed to work. And | strongly
recommend it. And | think that's probably why Matt at the end, said, with the approval
of legal counsel, at the bottom. | strongly recommended that those two entities who
both have private legal counsel that are experts in bonds and financing. | think it's still
Michelle Allgood and Ralph Waddell. And | recommended strongly that they reach out
to them. They may not have had time to get that opinion back from them, to make
sure that it's not going to pose a problem for them to sit as voting members, you
know, for someone from those commissions to sit as voting members of this one.

Trey McKee said, they could still sit on that committee though couldn’t they? City
Attorney Carol Duncan said, they could sit ex officio and maybe not have a... that’s
what their legal counsel needs to tell us. And if their legal counsel gives it that thumbs
up, I think everybody thinks it's a good idea. | don't know. I'll let y'all speak for
yourselves, but | just wanted legal counsel to say it's okay. Dr. Charles Coleman said,
the ordinance itself has to be changed? City Attorney Carol Duncan said, if you're
adding members, if you're changing the makeup, | do think it would be cleaner to go
back and... and also, your numbers may change, and it limited it to seven, | believe,
is what | read. It was amended. *Several men* said, seven to 12. City Attorney Carol
Duncan said, seven to 12, is that what it said? | didn't bring it with me, but I'm not
sure... Jay Clevenger said, yes, I've got it right here. City Attorney Carol Duncan said, |
knew that they had amended it. It started at, like, five. And then it got amended later,
two more.

Jay Clevenger said, so everybody is confused. He’s calling this a commission. This is
not a commission. City Attorney Carol Duncan said, right. Jay Clevenger said, it's a
committee. What the ordinance did in 1995 was eliminate the commission and create
the Planning Advisory Committee. City Attorney Carol Duncan said, right. Jay
Clevenger said, the reason was is a commission has to approve payments for certain
things. They were meeting to have to buy a lawnmower blade. Honestly, that's what
happened. And then, when Mayor Brodell brought this idea from a commission to a
committee, the seven people that were on that commission at that time were
grandfathered in, | guess you could say, as a part of the committee, and then five new
members were added to that. City Attorney Carol Duncan said, so what I'm saying is, if
you want to go over the number that is there now, we would need to make some
amendments to that. And if you want to designate certain positions, like one has to
come from A&P, one has to come from Facilities Board, one has to come from, you
know, soccer, you know, basketball, however you want to designate it, we would need
to amend that legislation just to make it clean and to make sure we know who's
appointed and for what term. Dr. Charles Coleman said, that's why | asked that
question, Chris, because basically one of our habits that we need to make sure, we
change to doing something, so the public can really understand what we're doing, is to
make sure we make, like | said, clean audit, clean resolution or ordinance, that type of
thing. And | think that needs to be brought up.
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Chairman Chris Gibson said, okay, thank you. | do know that those two entities have
reached out to their legal teams. They're just waiting for some feedback now. But |
would like this group's thoughts and input on what we think that might look like going
forward. You don't have to give it to me today by any means. But, would we do it as
terms expire or how you would like to see that structured moving forward? Jay
Clevenger said, | think it would be beneficial if the email Tom just read from, would be
shared with this... Chairman Chris Gibson said, I'll circulate that. Absolutely.

Councilmember Joe Hafner said, hey, Chris, just to clarify. Matt mentioned it would
report to the Public Works... Chairman Chris Gibson said, and it would be Public
Services. That's correct.

Councilmember LJ Bryant said, chairman, do you feel like there's a sense of urgency,
like when we need to have this completed? Chairman Chris Gibson said, | don't think
we need to drag our feet by any means, but we've got one swing to make this thing all
right. And | think we need to take our time and be very methodical on how we go about
it, but | would like it to be very timely as well. Councilmember LJ Bryant said, because
we meet again, Public Services meets again in February. Chairman Chris Gibson said,
that's correct. Councilmember LJ Bryant said, this is February. We meet again this
month. Chairman Chris Gibson said, that's correct.

Jay Clevenger said, I'll go ahead and say this. That, in my opinion, government tends
to either take too long to make a change, or it’s a knee jerk reaction. And | don't think
that we want to do either. Two weeks is not enough time. It may be an emergency.
Jim's got his... going to have his schedule out. Is there anything that we can do from
providing opportunities for vendors to have heads in the beds as we talk about? | think
that that is up to Jim's schedule. Chairman Chris Gibson said, well, and I think it will
be, to an extent, up to this group to start vetting some of those vendors to see who is
the best fit for Jonesboro as well.

John McPike said, so, just so I'm clear. So that proposed committee would replace the
Parks and Rec Advisory Board. Chairman Chris Gibson said, I'm not saying replace. |
think that we incorporate that group into this board. Dr. Charles Coleman said, well,
that's what | heard from the letter that being incorporated, but even if there's an
incorporation back to the something, that still needs to go back to the Council to redo
an ordinance or dismiss one and do another one to get this totally clear.

Marilyn Copland said, well, | think one group that was not mentioned, that | would like
to see up for discussion is schools. Because | think it's very important that they'll be

at the table since it's their children, and of course, our parents’ children, but they're
with every day, that they need some impact as well, on that group. Dr. Charles
Coleman said, so who'’s that? Chairman Chris Gibson and Marilyn Copeland both said,
the schools. Dr. Charles Coleman said, well, that's how it started. Marilyn Copeland
said, yeah, | know. That's why | think it's still important that it's done.

Director Jim Stearns said, so what is the goal? | mean, what's the end goal of
expanding the advisory committee? Chairman Chris Gibson said, you know, as far as
an end goal, as | said when we did introductions, | think the end goal is to align these
two groups to where we're looking at not only our local residents, but we're looking
parallel path for sports tourism. And | think we've got to turn over every rock we can to
strengthen both. Director Jim Stearns said, | don't disagree. | just, because | know
what the role of Parks and Rec is. | mean, | know what I think | know what our role is,
and | see being a good partner with that, but, | mean, our, | mean, I'll be honest with

City of Jonesboro

Page 10

16



Public Services Council Committee Meeting Minutes February 3, 2026

you, the Icebreaker, | want that to be somebody else's tournament in January. I'd love
the Icebreaker to be the grand opening event of the Ridge where I'm not into the
tournament business. Because, one, it takes my staff away from their jobs for the
weeks prior to, with that... Dr. Charles Coleman said, excuse me for cutting you off,
but, let me say this toward the goal. | think it's kind of like the elephant in the room, at
this point. You know, we went through a legislative audit that was clean. Okay? And |
did ask this question, was City Stars also involved in the legislative audit. Well, | don't
think it was. But | think, if we're going to have sports, clean, total direction, and then
we did it with finance, because that's really part of the problem. Well, if we do it with
finance, then that needs to be a total part that cleans the whole house. Or if the City
Stars or another group involved in the city, it needs to be an involvement, not a
separate entity. That making sense to you? Because right now, I think the elephant in
the room is where the finances is going, and how the finances is going to be taken
care of. Maybe a lot of people don't want to speak to that but | don't have no problems
speaking to it. You know, either get it done right or don't do it. And so, when legislators
come in, and when the auditors come in to look at our books the finances need to
be... there shouldn’t be any question. Because right now, that's the elephant in the
room, they're questioning about the finances, how the finances was taken care of. Just
that simple. | don't like up and down crap. I, you know, just call it what it is, and let's
move on. David Daniel said, balance the sheet every day, every event. That cleans it
up. You know, balance sheet every day, every event, cleans it up.

Councilmember LJ Bryant said, Jim, your back to cleanup, so | know you're trying to
put policies and procedures into place to clean up, so, as Dr. Coleman said, we don't
have a 2.0, if you will. You know, we went through a deal recently at the city, we had to
pass an ordinance to allow a city employee to work on cars. | guess we have a city
ordinance that, you know, doesn't allow city employees to do business with the city.
But clearly, at least in the City Stars example, there were city employees working for a
vendor. So on an ongoing basis, what will our policies be around, how city employees,
particularly your employees, can or can't work for any vendors, whether that be the third
party at the RAC or any other vendors that do business with the city? Director Jim
Stearns said, that's a great question. And | don't really know the answer to that at this
time. I really don't. You know, | can't speak for the Ridge or the RAC, but we don't
want to be in the tournament business. And | don’t mean that as bad as it sounds,

but, | mean, other than outside of maybe our end of the year City Stars basketball end
of the year tournament, or City Stars volleyball, that is our league. We don't want to
be... We don't need to be in the fundraising business that City Stars was in previously.
So, I'm going to call ours youth sports, it's called City Stars. The Icebreaker was a
fundraiser for City Stars, and | would envision those type of events to be done by the
Ridge and expand on that 80, 90 teams, 80 teams, where they draw competition from
farther away than what we did. | don't envision that being our role in Parks and Rec.
Certainly, we would assist with that if ask, but our role is really to be youth sports, not
fundraising for travel sports. It's not the role that | envision for Parks and Rec. And |
don't think it's a role we all envision for Parks or Rec. The Wee Care tournament that
is this weekend, they have pulled themselves away from their reqular duties for the last
two weeks to get ready for that tournament. And that's outside of really what we need
to be directing our energies toward. When the basketball tournament this weekend,
that was an outside entity to put it on. We provided facilities for that and concessions.
That was the extent of our relationship. So, | envision us continuing to be a good
partner with organizations, but not be in the tournament business, so to speak. Dr.
Charles Coleman said, yeah, | think if you want to bring things to the head, so we won'’t
be here all day, you know, you got a proposal from Jay, Chris, and also Jerry, and |
think the basic thing is to... some kind of motion needs to be brought up or we're

going to look at this for another two weeks or whatever, back to the time level, make
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sure it's legal, the relationship we're going into, so we don't all get in trouble over not
this money, but doing a concession direction. I'm not talking about concession money,
but I'm talking about ethics of what we need to be doing to show the public that we're
doing the right thing for this community and for the people in this community. | think
that's the issue. You know, we need a motion to either say that we're going to look at
this, combine this, or look at this, and put a date on it. So it don't go, you know,
kicking the can down the road, you know, two or three months. Does that make sense
Chris? Chairman Chris Gibson said, it does.

Marilyn Copeland said, I've got a question. Tom Fielder said, | just wanted to be real
clear. | would not have come in here if | was part of proposing replacement. Everything
that I've read and heard, it's about having that seat at the table. As the A&P
Commission, we get limited information sometimes about how we're spending this
money. We're talking several $100,000. So that's all that's all we're looking at is, hey,
how can we get a seat at the table, we can all work together. And that's the same with,
I can't speak for PFB, but it sounds like they may have a little money as things go
down the road that we want to be able to put in place. So no replacement. | couldn't
have shown up here and done that. John McPike said, well, you listed as... Tom
Fielder said, understood. Understood. It was with this committee is how | read it.

Marilyn Copeland said, Tom | have a question for you with what you just said. You said
that Parks and Recs get money based on heads in the bed. So if we give up
tournaments, does that take away money from A&P? Tom Fielder said, no, no, no.
Marilyn Copeland said, if we're just focusing locally. Tom Fielder said, it's the hotel, so
when people stay in hotels, there's a 4% tax that goes to the A&P Commission. 1% of
that comes to, just for parks. And we have done several things. | mean, the fields, the
soccer fields, the turf. | think were just completing that. And go back years and it was
even before the 1% was committed... You have to have 1,000 acres. Is that right?
1,000 acres of parks before you can enact that 1% that will go towards your parks.
Marilyn Copeland said, okay, thank you for clarifying that. Director Jim Stearns said,
and so I'll answer up. But that's the first thing that really made sense to me. Not only
that, as much of everything, but for them to want to be part of the decision on how we
spend park's money, | understand that 100%. That makes expanding the committee
and adding that A&P person on there, a no brainer, in my opinion. Not to do a knee
Jerk reaction or anything like that. But that makes sense. But like | said, it just seems
like we're so muddy, because we are concerned about financing, and I'll assure you,
that my team would account for nearly every penny that is spent, in Parks and Rec with
events that we control. Outside vendors, | have no control over how they do their
money outside of concessions. And so | can't speak for how they do any of their
business, nor do | want to be in their business. But if it's an event that we put on, |

can assure you, we have a process in place right now that I'm confident that would
pass an audit at this moment in time. Now, is it perfect? No. Is it evolving? Yes. Will it
continue to change throughout the season as we move from court sports to field
sports? It will. But that's the challenge that we're ready to take, because we want to be
accountable and transparent for the money, because it is the elephant in the room.
And we don't ever want that question to ever arise again in the history of Parks and
Rec. And so we've addressed that head on and feel confident that we have a position
in place. And so for that part, | feel good about that. But the outside organizations, |
don't want to speak for them. | can't make them do tickets. | can't make them be
cashless. | can't make them | can't tell them how to run their business. | can control
what me and my staff do every single time somebody walks through a door, whether
it's the pools, whether it's concession, whether it's an outside event that we're the ones
putting that on. Dr. Charles Coleman said, but Jim, | understand that, and I'm looking
forward to what you do, as a council person. Director Jim Stearns said, yes, sir. Dr.
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Charles Coleman said, but again, you know, | always go back to statement that there’s
an elephant in the room. Either we’re going add committee members or we're not going
to add committee members. Chairman Chris Gibson said, well, and that's not a
decision to be made today. That's a decision to be made at the next Public Services
meeting, because we're not voting today. Today is a special called meeting. Dr.
Charles Coleman said, Chris, that's not what I'm asking. That's not what I'm saying. I'm
saying there's still an elephant in the room that could be looked at down the road, but
whatever's going to happen, it needs to happen and move on. Chairman Chris Gibson
said, agreed.

Councilmember LJ Bryant said, and Dr. Coleman, along those lines, | would make a
move, make a motion that this committee work towards establishing the sports
commission. Director Jim Stearns said, outside of the Parks Advisory?
Councilmember LJ Bryant said, outside of the Parks Advisory.

Chairman Chris Gibson said, Mr. McKee, you have a question? Trey McKee said, so
what happened to the City Stars money? Well, who's going to control that into the
years? | mean, City take over that? Who's going to be the head of that? This is a big
program. There's a lot of money. You going to have to hire somebody else and run it, |
guess. Something's going to have to happen. Chairman Chris Gibson said, currently,
that's going through finance. Brian, do you want to speak to that just briefly? Chief
Administrative Officer Brian Richardson said, yeah, the City actually brought on Mike
Burroughs, who was a past legislative auditor, and worked with the city on our
legislative audits for the past dozen or so years, maybe a little bit more. And so he's
currently working with Finance staff on, and Jim, with the collections procedures and
checks and balances and balance sheets, and making sure that all cash is accounted
for and the online sales and ticketing systems are accounted for. And our Finance
Director, Steve Purtee, is actually here, as well, that could provide a little bit more
detail, but it's so... Right now, again, all the funding that goes through Parks is
following a statement of process, or system of process that Jim is working close to
Finance on. Similar to what we've done for softball. The city’s run softball for a really
long time and that is part of our legislative audit process and those have been part of
clean legislative audit. So, I've got full confidence at the system the Finance
Department just put it in place to cover those. We'll be able to cover the former City
Stars processes, but kind of like what was said whenever the discussion was first
started about City Stars, actions being taken under the guise of the city, this is kind of
putting together as you go, because it's a really large program. Trey McKee said, that's
what | meant. Brian Richardson said, and so as staff needs become available, and we
may have to come back to Council and ask for more money for more staffing
positions, but right now, they are, they seem to be getting by, but we're not the busy
part of the summer, so. That's why the statement was made that we're going to have to
evaluate as we go and if the money coming in justifies adding additional staff to help
make sure that's properly accounted for, then | would expect that request to be coming
at some point. Trey McKee said, well, the question, also, that said what was, or, uh,
answered his, was City Stars a vendor. They was a vendor. So, who's going to take
that vendor position over? That's my question. City Attorney Carol Duncan said, can |
speak a little bit to that, Chris? My understanding from the board, | hate to say the
board, because | think we found out there was a little bit of a different board than what
we understood originally. But some of the members of the board that were outside of
the city, is that they voted to disband or dissolve City Stars 501¢3 and allow, and turn
everything money, anything they had, back over to the City of Jonesboro. So my
understanding is that entity is going to cease to exist. Trey McKee said, ok but
someone's got to take over that position. Well, in a different way, but that handling all
those committees and tournaments and all that stuff. City Attorney Carol Duncan said,
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that's what Jim is calling youth sports. The Parks Department has taken over the
youth sports part of that. And as he was saying, he's trying to get out of the
tournament business and having other people maybe handle the tournaments. But to
the question of having some control over our vendors, I'm happy to do some research
on that and see what other cities do in Arkansas that have these types of
commissions. Do they put certain requirements on a 501¢3 or a nonprofit that wants to
come in and hold a tournament in their town? Do they require them to provide some
kind of information on, like, in the past, | don't know that that's ever been, ever been
the case. If, you know, we haven't really delved into whether that 501c3, | don't want to
say we don't care, but we're not running that tournament or we're not running that,
theoretically, we're not running that event. We're not running that 5K. If they say they're
raising money for the Heart Association and they’re a 501¢3, and they want to have a
5K at our park, we don't look into whether they're really giving money to the Heart
Association, right? That's not been something... We just let them rent our park to do
their 5K. So if that's something that you think as a city we should look into, then |

need to do some research on that and on how legally we would do that and whether we
could limit the renting of our parks to, you know, what we consider a legitimate with the
Secretary of State, 501¢3, you know. | would... | can look into that if that's the
direction that we want to go, Dr. Coleman. If that's what you were talking about. Dr.
Charles Coleman said, | think it's part of it. City Attorney Carol Duncan said, right. Dr.
Charles Colman said, | think it needs. City Attorney Carol Duncan said, | mean, that's
what | thought you were saying. Can we check the credibility of our vendors that are
wanting to come in and use our parks facilities for fundraising events. And that's a
bigger job. Also, but I think it may...Dr. Charles Coleman said, it may be a bigger job
but | think it needs to be looked at. City Attorney Carol Duncan said, and | think that
something might need to be, a policy needs to be created for Council to look at on
that, if that's something we want to do. And I'm happy to look into that and see.. Dr.
Charles Coleman said, well, that’s basically what | was saying because whatever
happens we need to walk, I'll use my statement, we need to walk out of this with a
clean issue. So, when it comes back for ordinance or whatever, we don't have to look
back. City Attorney Carol Duncan said, | mean, | can remember a time in the past
where we had someone saying, hey, there was a 5K at one of the parks that said it was
raising money for this, but | don't think they ever gave the money to that. Well, | mean,
that may be fraudulent, but it wasn't something that we ever had any requirements to
look into, is whether it's a legitimate 501c3 that's asking to rent. You know, they're just
paying to rent it just like if you wanted to rent it for a birthday party. Councilmember
Joe Hafner said, who would actually look into that? City Attorney Carol Duncan said,
exactly. And that's what I'm saying. That's a big job. Councilmember Joe Hafner said, |
think that is kind of overstepping our boundaries. City Attorney Carol Duncan said, it
could be. Chairman Chris Gibson said, | agree. Councilmember Brian Emison said, it's
a lot of due diligence. City Attorney Carol Duncan said, but, | mean, that's essentially
what... Councilmember Joe Hafner said, talking driving people away. City Attorney
Carol Duncan said, correct. And so, if that's, if y'all want me to, at least look at if any
cities have policies in any way on that, I'm happy to look at it and research it and do
that, if that's what you're asking. I just want to clarify. Councilmember Joe Hafner said,
| think we need to worry about keeping our house clean, and not... City Attorney Carol
Duncan said, all the 501c3... ***several people talking at once*** Trey McKee said,
looking under the policies that they have... That'll probably... They said anybody's
policy for a vendor to come into the city of Jonesboro. | mean, | work for the city of
Jonesboro, | have to have insurance, | have all this kind of stuff for that. There's no
reason they don't have insurance too. City Attorney Carol Duncan said, one of the
things Jim and | had talked about is we want to have a better system of making sure
that there's a contract. That there's an agreement that they signed and agreed to, that
this is, these are the terms of what you're going to do, and this is, and we've been
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looking at what we have and what we need in that respect. But again, it's a lot. And so
it's taken us a minute to kind of plow through. Some of them are sneaking up on us
and it's like, oh yeah, we might need a contract for them. And some of them, we still
have time, but we're trying to work through, as each event starts to come forward, how
we want that to look, with contracts with outside entities as well.

Councilmember LJ Bryant said, Carol, how would you compare the similarity, like the
instance where we waived and let the guy work on the cars, even though they took a
Job. How would you compare that to a city employee running any sort of vendor? City
Attorney Carol Duncan said, well, | think the vendor is different to me than nonprofit. |
know Jim was using the term interchangeably, but the rule with doing business with
the city is a state law that says if you're going to profit from doing business with the
city, if your construction company or your lawn mowing service or your mechanic
service is going to profit when doing business with us, you have to say that | own this
company that's asking for this contract and it has to go in front of Council and Council
has to approve. And it's public, everybody knows, hey, | work for this company that
wants to do business with the city and Council says yes or no. You can still do
business with the city while working for the city. Councilmember LJ Bryant said, and
I'm thinking of... City Attorney Carol Duncan said, employees getting a job there.
Councilmember LJ Bryant said, a job with a nonprofit, whatever, and it could be a
soccer club, it could be a City Stars 2.0, it can be whatever. City Attorney Carol
Duncan said, | just want to say, a lot of the nonprofit jobs are not jobs in that they get
paid and across city employees, you're going to find that many of them have...
Councilmember LJ Bryant said, I'm only thinking of money because of the situation
that has been going on. City Attorney Carol Duncan said, right, right. And so maybe we
look at that. And | don't know. I think the general rule is if you're employed, I'm trying
to use an example, if you're employed at Animal Control as a kennel master. But you
want to work part time for the Parks Department or whatever nonprofit at their
tournament, refereeing games because that's what you do on the side. There's no rule
because it's not the same job you do for this city. Like, | think that it depends. And my
understanding, Jim may have more insight on this, is that for the most part, the people
that were being paid, you know, to do whatever at a tournament, that wasn't their day
Job at the City of Jonesboro. Is that for the most part? There could have been a little
overlap for the most part. That's what you're trying to keep separate, is that, and that
has more with HR and overtime and more so than ethics. But yes, | think we could
look at a policy on if you are paid by the City of Jonesboro as an employee and you
want to be paid to work somewhere else, that that needs to be disclosed. | mean, we
could look at that. | don't know that there's a state law on it specifically, like there is
for if you're 100% profiting as the owner of a company that's contracting with us or a
partner in the company, but we can look at that. Chief Operating Officer Tony Thomas
said, can | add, Carol, that our policy already requires employees to disclose... City
Attorney Carol Duncan said, to disclose it. Yes, it just doesn't come to Council. Chief
Operating Officer Tony Thomas said, correct. City Clerk April Leggett said, or their
spouse. City Attorney Carol Duncan said, or their spouse. Immediate family members.
Councilmember LJ Bryant said, and we fill that out as Council. We fill that out... City
Attorney Carol Duncan said, yeah, we all have to do that. And department directors
have to do that, | don't know that every... every employee doesn't have to do something
like that, but they are suppose to disclose... Chief Operating Officer Tony Thomas
said, they don't fill out a formal... that formal paperwork that we do every year, but if an
employee is hired for any job outside of their city position, they're required to disclose
that to their supervisor. City Clerk April Leggett said, and legislative audit also requires
any documentation if you've had an employee or their spouse or whomever. They want
that documentation. City Attorney Carol Duncan said, because typically any outside
employment has to be approved by your director. So, if you see police and fire, who
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sometimes have, you know, security jobs, other jobs that they do outside of law
enforcement or being a fireman, those jobs are approved by their supervisors. Trey
McKee said, so you’re saying, Jim could approve one of his park guys to help with
something to get paid, but the firemen are, actually, Police Department guys, you
know, they're at the movie theater or whatever, on their own time. City Attorney Carol
Duncan said, those are all approved jobs by the chief or his administration.

Councilmember Dr. Charles Coleman said, Chris, where do we go from here? Chairman
Chris Gibson said, well, I'm going hear the rest of the comments from the committee...
Jay Clevenger said, I've got one question that Carol had triggered in my head, that the
City Stars Board has abandoned. Obviously, there were some funds that were... that
they held... is the youth program that Jim's been talking about, picking up, taking the
ball, running, soccer, basketball. Is that funded? And how is it funded? Is that funding
through city funds right now, or have we absorbed any funds that City Stars may have
had? City Attorney Carol Duncan said, we did absorb those funds. | believe those
funds were turned over to us. The ones that they still had. Director Jim Stearns said,
their original charter, and | can't speak verbatim for it, but when they dissolved, they
turned over their funds and operations to the city. | can get you a copy of that if you
would like to have it. So, what we're currently done is we're working closely with
Finance on how we absorb that money and continue to run youth sports at the level
that's expected. And so, we haven't finalized that whole thing yet, and of course, Mike
Burroughs, our consultant, is going to give us some advice on how that implements to
go. We looked at a couple of different options and we just don't have a final answer to
that yet. But eventually, youth sports would be a city run program funded, budget
approved by the council as we go forward. Trey McKee said, most of us thought it was
already. Director Jim Stearns said, correct.

Director Jim Stearns said, | just had one other thing about the sports commission, and
so I'm trying to figure out what the goal of an additional commission would be. And in
my opinion, with the advisory board, with some additional members, and a guide that's
already mapped out, that meets all the criteria for sports commission. | don't need why
we need to form another ruling body or directed body. If we have a plan in place, and
we have an advisory board that, obviously, we've identified, needs some additional
members, makes a great point that they'd like to know how we spend their money and
how we decide that. | think that's great, but | don't, my personal opinion is, | don't see
where we need an additional ruling body committee to direct how we run our business.
Councilmember Joe Hafner said, that would be the sports commission, wouldn't it?
The additional members. Chairman Chris Gibson said, yes. Councilmember Joe
Hafner said, it wouldn’t be two separate bodies. They would become sports
commission that you’re referring to. Director Jim Stearns said, so this would no longer
be the Parks and Rec Advisory Board or Advisory Committee. It would now be parks...
Councilmember Joe Hafner said, whatever we named it. Marilyn Copeland said, well, |
thought Mr. Bryant, | thought you were... Councilmember LJ Bryant said, yeah, | had a
motion for us to do it separate, chairman. | didn't get a second, but I did a motion.
Chairman Chris Gibson said, well, we can't vote on anything at this meeting anyway.
This is a special called meeting, so that'll be conversation for Public Services in our
next... Director Jim Stearns said, it sounded like we were going to do two different
bodies. Chairman Chris Gibson said, just keeping open dialogue for future meetings.

Jay Clevenger said, so, the question would be, if it was changed to a sports
commission with the folks that's been on the Planning Advisory Committee with a few
additions, would there be a separate committee to advise... the original ordinance that
says advise City Council on long range planning, so on and so forth, for the Parks and
Recreation Department? Would that commission take that charge as well? Chairman
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Chris Gibson said, yes.

Councilmember LJ Bryant said, you know, Jim, to your point, | can see value in both.
I'm not married to either. | mean, | get what you're saying. You kind of want to get out
of the tournament business because you’ve got enough to do, and, like, 100% agree. |
could see the advantage of the Sports Tourism Commission focusing on that, and the
Parks and Rec Commiittee still has an important purpose too. | mean, how

Filed

4. ADJOURNMENT

A motion was made by LJ Bryant, seconded by Brian Emison, that this matter
be Adjourned . The motion PASSED with the following vote.

Aye: 5- LJ Bryant;Joe Hafner;Ann Williams;Brian Emison and Janice Porter

Absent: 1- Anthony Coleman

City of Jonesboro Page 17
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Clty Of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

Text File
File Number: RES-26:014

Agenda Date: Version: 1 Status: To Be Introduced

In Control: Public Services Council Committee File Type: Resolution

A RESOLUTION AUTHORIZING THE CITY OF JONESBORO, ARKANSAS, TO ENTER
INTO A PLATFORM SERVICES AGREEMENT WITH CUBIC TRANSPORTATION
SYSTEMS, INC., FOLLOWING A COMPETITIVE REQUEST FOR PROPOSALS PROCESS

WHEREAS, the City of Jonesboro issued a Request for Proposals (RFP) in accordance with
applicable procurement laws and City policies to obtain platform-based transit and mobility services to
support City transportation operations; and

WHEREAS, multiple proposals were received and evaluated in accordance with the criteria set forth
in the RFP; and

WHEREAS, following the evaluation process, Cubic Transportation Systems, Inc. was determined to
be the most responsive and responsible proposer, providing the best overall value to the City; and

WHEREAS, the City desires to enter into a Platform Services Agreement with Cubic Transportation
Systems, Inc., including all exhibits, attachments, and related documents, to provide
software-as-a-service platform solutions, implementation services, support services, and related
equipment as specified in the agreement; and

WHEREAS, funds for this contract are available within the appropriate City budget accounts or will
be appropriated in accordance with City financial policies.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
JONESBORO, ARKANSAS, THAT:

Section 1: The City Council hereby approves the selection of Cubic Transportation Systems, Inc. as
the successful proposer pursuant to the competitive RFP process.

Section 2: The City is authorized to enter into the Platform Services Agreement with Cubic
Transportation Systems, Inc., including all exhibits, scopes of work, fee schedules, and required terms
and conditions associated with the agreement.

Section 3: Mayor Harold Copenhaver and City Clerk April Leggett are hereby authorized by the City
Council for the City of Jonesboro to execute all documents necessary to effectuate this purchase.

City of Jonesboro Page 1 Printed on 2/13/2026
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1. INTRODUCTION

This Platform Services Agreement, including all attachments, any Addendum (as define below), exhibits, and
documents referenced, all of which are incorporated herein by this reference (collectively, this “Agreement”),
is made and entered into as of the “Effective Date” between “Customer” and “Cubic”. Customer and Cubic
may each be referred to as a “Party” and together, the “Parties.” Effective Date, Customer, and Cubic
definitions are as specific in Section 3.1.1 / Exhibit A1: Specific Contract Summary.

1.1 Recitals

A. Cubic provides a range of branded Platform services as software-as-a-service applications and
related support services.

B. Customer desires to license certain Platform services in accordance with the provisions of this

Agreement.

The Parties agree as follows:

1.2 Definitions

DEFINTIONS

Capitalized terms not defined elsewhere in the Agreement have the following meanings:

Term

Definition

Agreement

Means this Services Agreement, including all Exhibits and attachments hereto, as
may be amended from time to time.

Applicable Currency

Has the meaning given to it in the applicable Exhibit.

Authorized Mobility
Services Provider

The Customer, and any other local government entity, transit agency, or other
mobility services provider authorized to utilize the Platform under this Agreement as
listed in an applicable Exhibit.

Back Office

The elements of the Platform Services hosted by or on behalf of Cubic.

Business Day

A day other than a Saturday, Sunday, or public holiday in the jurisdiction specified
as the Governing Law in Exhibit A1.

Calendar Day, Day

Any day shown on the calendar beginning at 12:00 midnight Pacific Time, including
Saturdays, Sundays, Holidays, and Non-Working Periods.

Component Means, where specified in an Exhibit, the services described in the applicable
Services Exhibit to be provided or made available by Cubic under this Agreement.
Confidential “Confidential Information” means information of a confidential nature, including,
Information without limitation, product information, user manuals, data, pricing, financial

information, end user information, software, specifications, research and
development and proprietary algorithms and materials, that is (a) clearly and
conspicuously marked as "confidential" or with similar designation or (b) is
disclosed in a manner in which the disclosing Party reasonably communicated, or
the receiving Party should reasonably have understood under the circumstances,
that the disclosure should be treated as confidential, whether or not the specific
designation "confidential" or any similar designation is used.

Contract Year

Each calendar year commencing on the Effective Date, or, where applicable, the
anniversary of the Effective Date.
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Cubic Data

The data, analytics, reporting, results, or other information made available to
Customer in connection with the Platform Services, excluding Customer Data,
Customer Confidential Information and Personal Information.

Cubic Marks

The trademarks, service marks, and logos owned or licensed by Cubic, as made
available by Cubic from time to time for use in connection with the Services.

Customer Data

The data collected through the Platform relating to Users’ use of Customer’s
transportation services and any analytics, reporting, or other information that Cubic
provides to Customer in respect of such data as part of the Services.

Customer-Managed

Any third-party, including equipment, services or technology providers or Customer

Third Parties partners, that integrates with or utilizes the Platform Services under direction or
under a contract with the Customer.
Documentation The operating manuals, user manuals; guides, service descriptions, service

specifications, training materials, technical manuals; and support material relating to
the Platform Services provided or made available to Customer.

Effective Date

The date specified as such in Exhibit A1, upon which this Agreement becomes
effective.

Equipment The physical hardware described in the applicable Exhibits that is required to be
delivered to Customer for use in conjunction with the Platform.

Exhibit Means a description in this Agreement which sets forth additional terms and
conditions that are specific to the Services covered by such Exhibit.

Fees The fees payable by Customer as described in Exhibit E

Force Majeure
Event

An act, event, or omission beyond a Party's reasonable control, as further defined in
the Force Majeure clause of this Agreement.

Full Launch

Full production launch where the Platform Services are available for use by agency
passengers.

Governing Laws

The meaning given to it by Exhibit A1.

Implementation
Services

The services required to configure and implement the Platform Services on behalf
of Customer as set forth in Exhibit C.

Initial Authorized
Mobility Services
Provider

Those as set-out in Exhibit D

Initial Term

The initial duration of this Agreement as specified in Exhibit A1

Intellectual Property
Rights

Trade secret rights, rights in know-how, moral rights, copyrights, patents,
trademarks (and the goodwill represented thereby), and similar rights of any type
under the laws of any governmental authority, domestic or foreign, including all
applications for and registrations of any of the foregoing.

Liability Cap The maximum aggregate liability of a Party as specified in Exhibit A1 and further
detailed in the Limits of Liability section of this Agreement.
License Key An alphanumeric code that enables use of the Software

Marketing Tool Kit

Marketing materials, other than Cubic Marks, made available by Cubic to the
Customer for use by the Customer in its own marketing of the Services including
graphics, videos and similar materials.

Mobility Service
Operator

An organization that operates vehicles or transit services on behalf of an Authorized
Mobility Services Provider under an agreement with such Authorized Mobility
Services Provider.
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Notice to Proceed
(NTP)

The official start date for the Implementation Services, which shall be the Effective
Date unless specified otherwise in Exhibit C.

Operating Year

The calendar year commencing on Operating Period Start Date for the first such
year and anniversary of the Operating Period Start Date for each subsequent year.

Payment Gateway

Technology services facilitating the secure processing of electronic payments
between Platform Services and a Merchant Acquirer.

Platform

Means the Cubic Automated Fare Collection SaaS Platform, a proprietary software-
as-a-service platform for account-based fare collection and mobility management,
the specific components of which are described in the Exhibits.

Professional
Services

“Professional Services” means any additional services beyond that defined in the
initial Scope of Work that Cubic and Customer agree that Cubic shall provide via a
Change Order.

Renewal Term

As defined by the applicable Exhibit.

Revenue Service

The date at which a Service is first utilized by the Customer for commercial

Commencement purposes.

RMA Return Merchandise Authorization

Services The Implementation Services, Platform Services, the Support Services, and related
Documentation set out in the Contract Terms and Exhibits selected below. The
Services includes all goods, products, licenses, services provided by Cubic under
this Agreement.

Software The software applications provided by Cubic as part of the Services.

Support Services

The support services for Platform Services as set forth in Exhibit D

Term

The Initial Term and all Renewal Terms for all Exhibits entered under this
Agreement.

Transit Data

Customer’s data as it relates to service schedules, vehicle real-time locations,
vehicle capacity and other such transit data as is reasonably required for the
provision of trip planning and service information through the Services’ trip planning
tools , in whatever format made available by Customer, including GTFS-Static and
GTFS-RT (GTFS being the General Transit Feed Specification published by
gtfs.org or such successor organization).

Platform Privacy
Policy

Platform Privacy Policy means the privacy policy applicable to the Platform, the
URL for which may be provided in an applicable Exhibit or updated by Cubic from
time-to-time.

Users

The end-users of the Platform Services.

User Terms and
Conditions

Where applicable, the terms and conditions governing a User’s use of the Services,
as referred to in an Exhibit or as otherwise amended by Cubic from time to time.

1.3 Order of Precedence
1. This Agreement (Sections 1 and 2) excluding the Exhibits (Section 3)
2. The Exhibits

Any ambiguity, conflict or inconsistency between or among the documents comprising the Agreement will be
resolved by giving precedence to the express terms of the documents in the order in which they appear
above, so that a first mentioned document shall prevail notwithstanding any term or aspect of a later
mentioned document.
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2,

2.1

2.1.1

CONTRACT TERMS

The Services, License Grants, and Restrictions

Services Provided

Cubic shall, during the Term, provide the Services as set out in the Exhibits and make available the
Documentation to the Customer subject to the terms of this Agreement. [including complete payment of any
and all applicable fees]

2.1.2

Rights and Licenses Granted to the Customer

Cubic grants to Customer a limited non-exclusive, non-transferable, non-sublicensable right and license
during the Term, to:

A

2.1.3

Use the Services during the Term solely in connection with Customer's transit operations including
Authorized Mobility Services Providers; and

Use and copy the Documentation other than Documentation relating to the Equipment solely for
Customer's internal business operations and as may be required by law, a non-exclusive, non-
transferable, non-sublicensable right and license during the Term to use the Equipment Software and
the Documentation related to the Equipment solely for Customer's internal business operations.
Customer shall have no rights to copy, reverse engineer, modify or decompile such Software but shall
be entitled to copy the Documentation unless copying such Documentation is prohibited by a third-
party copyright stated on or asserted by a third party in that document.

Use, modify and copy training material provided by Cubic pursuant to Exhibit B for Customer's
internal business operations.

Use and display Cubic’s trademarks, service marks, and logos, including Cubic Marks and logos, as
made available by such Cubic (the “Cubic Marks”) (i) solely in connection and as necessary to carry
out its obligations under this Agreement and (ii) to market and promote the Platform Services. Any
goodwill which may be acquired through the use of the Cubic Marks shall inure solely to the benefit of
Cubic. Customer shall abide by such usage guidelines as Cubic may provide to Customer in writing.
Cubic reserves the right to update, replace, or retire any Cubic Marks or usage guidelines at any time
upon sixty (60) Days’ prior notice. In such event, Customer shall cease use of the updated, replaced,
or retired Cubic Marks as soon as commercially practical thereafter. Cubic shall have no liability for
any costs incurred by the Customer in respect of its use of or changes to the Cubic Marks.

Use and adopt for its own purposes the materials in the Marketing Tool Kit (other than the Cubic
Marks) to market and promote the Platform Services. Customer shall comply with such usage
guidelines as Cubic may provide to Customer in writing.

Upon expiration or termination of this Agreement, Customer shall immediately cease all use of the
Cubic Marks, including in any marketing or promotional materials.

Exclusions

Except to the extent expressly permitted under this Agreement, Customer shall not, and shall not permit any
third party to:

A.

Copy, modify, duplicate, create derivative works from, frame, mirror, republish, download, display,
transmit, or distribute all or any portion of the Services, Software, and/or Documentation (as
applicable) in any form or media or by any means, or attempt to do the same;

Reverse compile, disassemble, reverse engineer or otherwise reduce to human-perceivable form all
or any part of the Services or Software, or attempt to do the same;
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C. Access all or any part of the Services and Documentation in order to build a product or service which
competes with the Services and/or the Documentation;

D. Use any equipment other than the Equipment as described in Exhibit B in conjunction with the
Services; or

E. License, sell, rent, lease, transfer, assign, distribute, display, disclose, or otherwise commercially
exploit, use, or make available, the Services, Software, and/or Documentation to or on behalf of any
third party other than Users.

2.1.4 Unauthorized Access

Customer shall use all reasonable efforts to prevent any unauthorized access to, or use of, the Services
and/or the Documentation. Customer shall promptly notify Cubic in the event of any such unauthorized
access or use.

2.1.5 Updates and Changes to the Platform Services
Cubic shall be entitled to make updates and changes to the Platform Services as follows:

A. Cubic may update and change the Platform Services in its discretion, provided that such updates and
changes do not materially impact the performance of the Platform Services.

B. Cubic may from time to time, in its sole direction and with reasonable notice to the Customer,
deprecate or replace programming interfaces, file formats or other interfaces to the Platform Services.

C. Cubic may in its sole discretion change how the Platform Services are implemented, performed, or
technically constructed.

D. For the Customer’s use and enablement of major new features that are made available in the
Platform Services. New features may be subject to additional fees or services terms as determined by
Cubic. No new features that are subject to additional fees will be enabled for Customer without the
Customer’s written consent.

2.1.6 APl Access and Third-Party Integration

Subject to the terms and conditions of this Agreement, Cubic grants Customer a non-exclusive, non-
transferable right during the Term to access and use Cubic’s standard application programming interfaces
(“APIs™), as described in the then-current Documentation, solely for the purpose of integrating Customer’s
internal applications and Customer-Managed Third-Party systems with the Platform Services.

The right to access and use the APIs does not include any development, implementation, or technical support
services from Cubic. Should Customer require Cubic to perform any development, integration, consulting, or
support services to facilitate Customer’s use of the APIs or to integrate the Platform Services with any
Customer or third-party application, such work shall be considered Professional Services. All such
Professional Services shall be subject to a separately executed Statement of Work or Change Order, which
will detail the scope of work, timeline, and applicable fees, and will be billed at Cubic’s then-current
professional services rates.

2.1.7 Use of Subcontractors

Certain aspects of the Services may be performed by third-party subcontractors that are specific to the
Services provided pursuant to this Contract (“Subcontractors”). Cubic will be responsible for the full and timely
performance of such Subcontractors and the acts and omissions of each Subcontractor shall be deemed and
treated as the acts and omissions of Cubic itself.

35



2.1.8 Cubic Title to the Software and Documentation

Cubic represents and warrants that it has exclusive title to the Software and Documentation or otherwise has
the right to grant the license to Customer in accordance with this Agreement.

2.1.9 Document Retention and Audit

Customer shall have the right to audit, at its own cost and expense, Cubic’s performance of the contract for a
period of seven years and Cubic must retain all relevant documents to substantiate its performance of all
Services other than where this Agreement requires Cubic to delete or return data related to the Services.
Such audits shall be conducted no more than once in any twelve- month period (except as required by
Federal, State, or local laws) by the personnel or designee of Customer during the normal office hours of
Cubic and subject to reasonable notice.

A. Except as required by Federal, State, or local laws, Customer’s audit rights shall not include
entitlement to any physical or independent access to Cubic systems or any rights to audit (i) the
financial books or accounts of Cubic, (ii) security, (iii) in a manner that requires Cubic to disclose any
information related to any other customer of Cubic or (iv) any service provider used by Cubic
including but not limited to Cubic’s cloud hosting provider.

B. Cubic shall be paid for its time and expenses supporting any audit at its then-current professional
services rates.

2.1.10 Personnel

Cubic represents that its employees and subcontractors possess the necessary skill, expertise, and
capability, including sufficient personnel with the necessary qualifications, to perform the services required by
this Agreement. Cubic shall provide, at its own expense, all personnel required in performing the services
under this Agreement. Such personnel shall not be the employees of or have any other contractual
relationship with the Customer.

2.2 Proprietary Rights

Customer acknowledges and agrees that Cubic and/or its licensors own all Intellectual Property Rights in the
Services, the Documentation, and all modifications, improvements and derivative works thereof. Except to the
extent expressly set forth in this Agreement,

A. Cubic does not grant to Customer any license, express or implied, to Cubic’s Intellectual Property
Rights and

B. nothing in these terms or the performance thereof, or that might otherwise be implied by law, will
operate to grant Customer any right, title, or interest, implied or otherwise, in or to Cubic’s intellectual
property. Cubic, on behalf of itself and its licensors, expressly reserves all Intellectual Property Rights
not expressly granted under this Agreement.

2.3 Equipment

2.3.1 Cubic-Provided Equipment

Cubic shall provide Customer with Equipment as set forth in Exhibit C. Cubic warrants that all Equipment shall
be of good quality and free of any material defects or faulty workmanship for a one-year period from delivery,
or, with respect to Equipment from third-party suppliers, the OEM warranty period provided by the applicable
manufacturer. Applicable warranties from third-party suppliers will be provided to the Customer. Customer
may extend the warranty period by purchasing extended warranty coverage in accordance with Exhibit B and
subject to the fees set out in Exhibit D.
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2.3.2 Title to the Equipment and Risk of Loss Transfer

Title to the Equipment and risk of loss shall transfer to Customer on delivery. For the purpose of this Section,
Equipment shall be deemed delivered on the earlier of a) being received at a Customer controlled site or b)
upon installation, whichever first occurs.

2.3.3 Equipment Substitution or Replacement

Cubic may substitute or replace the Equipment at no cost to Customer with alternative equipment at any time
during the Term provided that such alternative equipment provides materially equivalent functionality as the
replaced Equipment.

2.4 Fees and Payment

2.4.1 Excluded from Prices and Fees

Prices and Fees set forth in this Agreement are exclusive of all taxes or withholdings of any nature, (including
but not limited to, withholding taxes, duties, tariffs, import and export fees, excise taxes, sales taxes, value-
added taxes (VAT), goods and services taxes (GST)), and all other government levies or charges of any
kind, whether federal, state, local, or foreign (collectively, "Taxes").

2.4.2 Customer Responsibilities for Taxes

Customer shall be solely responsible for the payment of all such Taxes arising from or relating to the sale,
delivery, use, or performance of the goods and/or services provided under this Agreement. If Cubic is
required to collect or remit any Taxes on behalf of the Customer, such amounts shall be invoiced to and paid
by Customer in addition to the prices and Fees specified herein. Cubic shall invoice Fees monthly in arrears.
Fees for Implementation Services shall be invoiced in accordance as set forth in Exhibit D. Unless otherwise
stated in Exhibit D, Customer shall make payment for Equipment upon delivery.

2.4.3 Customer Delivery of Tax-Exemption Waives

Customer shall provide Cubic with any applicable tax exemption certificates or other documentation required
to avoid the collection of Taxes by Cubic.

2.4.4 Customer Obligations for Prompt Payment

Customer shall pay in full all invoices submitted by Cubic within 30 Days of the date of submittal. All fees are
stated, and payment shall be made, in the currency stated in Exhibit A1. Any undisputed amounts remaining
unpaid following the payment due date and all payments disputed by Customer in good faith that are paid
following the resolution of such dispute shall bear interest accruing from the original payment due date
through the date that such amounts are paid at the lower interest rate of (a) 1.0% per month and (b) the
highest interest rate allowed by law. Without limitation of Cubic’s other rights or remedies, in the event that
Customer fails to timely pay any invoiced amounts that are not the subject of a good-faith dispute, Cubic may,
after providing written notice to Customer and an additional 10 Business Days to pay such amounts, suspend
access to all or part of the Services and Cubic shall be under no obligation to provide any or all the Services
until all such undisputed amounts are paid.

2.4.5 Fee Adjustments for Third-Party Services or Equipment

In the event that Cubic’s costs for any third-party equipment or services required to provide the Services
increase, Cubic reserves the right to increase the corresponding Fees payable by Customer. Cubic shall
provide Customer with at least thirty (30) days' prior written notice of any such fee adjustment. Upon receipt of
such notice, Customer may either (a) accept the fee adjustment, which will take effect at the end of the notice
period, or (b) terminate the specific part of the Services affected by the fee adjustment by providing written
notice to Cubic prior to the effective date of the change.
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2.4.6 Renewal Terms

Cubic shall be entitled to increase the Fees for Platform Services at the start of each Renewal Term.
2.5 Data Rights and Protection

2.5.1 Customer Data Ownership

As between the Parties, Customer shall own all right, title, and interest in and to the Customer Data.
Customer Data shall be treated as Customer’s Confidential Information.

2.5.2 Cubic Data

As between the Parties, Cubic shall own all right, title, and interest in and to the Cubic Data. Cubic shall
collect, use, process, and share Cubic Data in accordance with the User Terms and Conditions, the Platform
Privacy Policy, and all applicable laws. Cubic Data shall be treated as Cubic’s Confidential Information.

2.5.3 Cubic Use of Customer Data

Cubic may use and disclose Customer Data solely:
i.To provide the Services to Customer and to otherwise perform its obligations under this Agreement;
ii.In accordance with the Platform Privacy Policy;

iii.For Cubic’s internal business purposes, including to operate, manage, maintain, and improve Cubic’s
products and services;

iv.On an aggregated and anonymized basis for business operations, provided that such use does not permit
a third party to associate any data with Customer; and

v.If required by a court order, law, or governmental agency, subject to the confidentiality provisions of this
Agreement.

2.5.4 Security

Cubic shall maintain and operate the Platform Services in compliance with its information security
management policies, which will address, at a minimum:

i.Compliance with applicable statutory, regulatory, and legal requirements, including PCI-DSS;
ii.Implementation and maintenance of security practices in compliance with industry best practices; and

iii.Organizational risk management, security monitoring practices, and physical security measures intended
to protect its facilities and systems from loss, damage, or other occurrences that may result in the
Platform Services being unavailable.

2.6 Warranties and Disclaimers

2.6.1 Cubic’s Express Warranties
Cubic warrants that:

i The Platform Services will be free from material defects and conform in all material respects to
the descriptions set forth in the applicable Exhibits and Documentation, as updated by Cubic
from time-to-time;

ii. The Implementation Services will be performed in a professional manner by persons qualified
and skilled in their occupations; and



iii. It has and will maintain all necessary licenses, consents, and permissions necessary to perform
its obligations under this Agreement.

2.6.2 Disclaimer of Other Warranties

EXCEPT FOR THE EXPRESS WARRANTIES MADE BY CUBIC IN THIS AGREEMENT, AND TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, THE SERVICES ARE MADE AVAILABLE TO
CUSTOMER “AS 1S.” CUBIC EXPRESSLY DISCLAIMS ANY AND ALL OTHER REPRESENTATIONS AND
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTY OF FITNESS FOR A
PARTICULAR PURPOSE, MERCHANTABILITY, NONINFRINGEMENT, OR TITLE.

2.6.3 Limitation of Liability for Service Use

Without limiting the foregoing disclaimer, Cubic will have no liability for any: (i) errors, mistakes, or
inaccuracies of information not caused by Cubic; (ii) any unauthorized access to or use of the Services not
caused by Cubic’s breach of its security obligations; (iii) any interruption of transmission to or from the
Services caused by third parties; (iv) any bugs, viruses, or trojan horses transmitted on or through the
Services by any third party; or (v) any loss or damage of any kind incurred as a result of the use of the
Services in a manner not authorized by this Agreement.

2.6.4 Cubic-Provided Warranty for Equipment

2641 Cubic Warranty Terms

Equipment warranty terms are as follows:
i Cubic proprietary equipment shall be covered by a one-year (1-year) warranty commencing from
the date of delivery of such hardware (“Standard Warranty Period”).

ii. All other equipment, inclusive of non-Cubic proprietary equipment, shall only be warranted to the
extent there is an OEM warranty applicable, copies of which will be provided to Customer.

iii. Cubic’s warranty liability is limited to the repair or replacement of faults not caused by misuse or
abuse, or from normal wear and tear. Cubic’s warranty liability excludes faults contributed to by
Customer’s failure to maintain the equipment in accordance with the written manuals, training
materials or formal written maintenance instructions issued to Customer;

iv. Warranty repairs may only be completed by Cubic.

V. Consumable parts including brackets, cables, batteries, and accessories are excluded from the
warranty. Customer may purchase such parts from Cubic or a third party providing that Customer

shall be responsible for costs of repairing any damage caused to the Equipment caused by the use of

any non-conforming consumable part not purchased from Cubic.

2.6.4.2 Non-Warranty Repair

i All Equipment sent into Cubic for repair not under warranty will still require an RMA prior to
shipping and will be subject to Cubic’s then-current and published repair fees and policies. A
minimum fee will be charged even if the device is found to have no fault or defect.

ii. By submitting the non-warranty Equipment for repair, Customer agrees to pay Cubic’s then current
fees for parts, materials and labor needed for repairs.

iii.  Cubic shall not be under any obligation to perform non-Warranty repairs under this Section. Where
no RMA is given, Cubic is not responsible for any unreceived, lost, or misdirected Equipment.
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2.6.4.3 Equipment Substitution

Cubic may substitute or replace the Equipment, at no cost to Customer, with alternative Equipment at any
time during the Term providing such Equipment shall provide at least the same functionality as the original
Equipment.

2.7 Customer Obligations

2.7.1 Required Cooperation and Access
Customer shall provide Cubic:
A. All necessary cooperation in relation to this Agreement; and

B. All necessary access to such information as may be required by Cubic in order to provide the
Services, including but not limited to Customer Data, Transit Data, security access information and
configuration services; and

C. And its Subcontractors for trip planning purposes a non-exclusive, royalty-free, sublicensable,
worldwide, non-exclusive right and license to access, use, distribute, modify, publicly perform, and
display Transit Data, including the right to sublicense such rights to Subcontractors. Such right and
license is valid only for the Term of the Agreement and shall terminate upon the expiration of the
Agreement.

2.7.2 Law and Regulation Compliance

The Customer shall comply with all applicable laws and regulations with respect to its activities under this
Agreement;

2.7.3 Customer Responsibilities

The Customer shall carry out all other Customer responsibilities set out in this Agreement in a timely and
efficient manner. In the event of any delays in Customer's provision of such assistance as agreed by the
Parties, Cubic may adjust any agreed upon timetable or delivery schedule as reasonably necessary and
Customer shall be liable for any reasonable and demonstrable costs related to such adjustment;

2.7.4 Licenses, Consents, and Permissions

The Customer shall obtain and shall maintain all necessary licenses, consents, and permissions applicable to
Customer that are required for Cubic, its subcontractors and agents to perform their obligations under this
Agreement, including without limitation the Services;

2.7.5 Network and System Compliance

The Customer shall ensure that its network and systems comply with the relevant specifications provided by
Cubic. Failure to do so that results in degradation or suspension or non-commencement of the Services shall
not constitute a Breach of this Agreement on the part of Cubic.

2.7.6 Network and Telecommunication Links

The Customer shall be solely responsible for procuring and maintaining its network connections and
telecommunications links from its systems to Customer’s data centers, and all problems, conditions, delays,
delivery failures and all other loss or damage arising from or relating to Customer's network connections or
telecommunications links or caused by the internet.
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2.7.7 Data, Approvals, and Other Deliverables

The Customer shall provide required data, approvals, and other deliverables as required by Cubic to perform
its obligations, including any implementation schedules, under this Agreement.

2.7.8 PCI-DSS Practices

The Customer shall implement and execute PCI-DSS practice as required by the responsibilities assigned to
the Customer including but not limited to security policies and operational procedures, inspection of
equipment for tampering, and personnel training.

2.7.9 Physical Access to Customer Buses, Trains, and Installation Sites

The Customer shall permit Cubic and its agents reasonable access to Customer’s buses, installation sites
and to the premises in which Customer conducts its business and furnish to Cubic other information as Cubic
may reasonably request for performance of the Services.

2.7.10 Data Services

The Customer shall, unless specifically agreed otherwise in writing, provide and maintain the data services
required for the Equipment to communicate with the Platform Services.

2.7.11 Customer-Managed Third Parties

The Customer shall, unless otherwise specified in this agreement manage and be responsible for any
Customer-Managed Third Parties.

2.7.12 Public Relations and Marketing

Unless otherwise specified in this Agreement and/or Exhibits, the customer shall be responsible for public
relations and marketing as it relates to services provided by the Customer that utilize the Platform Services.

2.8 Indemnity

2.8.1 Indemnification by Cubic for Intellectual Property Infringement

A. Cubic's Obligation. Subject to the procedures in Section 2.8.4 and the limitations in this Section 2.8.1,
Cubic will defend any action brought by a third party against Customer, its Authorized Mobility
Services Providers, its Mobility Service Operators, or their respective directors and employees (a
“Customer Indemnified Party”) to the extent that it is based on a claim that the Services, Software,
Documentation, or Equipment, as provided by Cubic, infringes a third-party Intellectual Property
Right. Cubic will pay the damages and costs finally awarded against such Customer Indemnified
Party in such action that are attributable to such claim.

B. Remedies. If a claim described in Section 2.8.1(a) has been asserted or Cubic reasonably determines
such a claim may be asserted, Cubic may, at its sole option and expense, and as the sole and
exclusive remedy of the Customer Indemnified Parties: (i) procure the right for Customer to continue
using the affected materials; (ii) replace or modify the affected materials to be non-infringing while
providing materially equivalent functionality; or (iii) if options (i) and (ii) are not commercially
practicable, terminate the affected Services and refund to Customer any prepaid Fees for Services
not received prior to the date of termination.

C. Exclusions. Cubic shall have no liability or obligation under this Section this Section 2.8.1 to the
extent that any infringement claim is based on:

i.A modification of the Services, Software, or Documentation by Customer or any party other than
Cubic or its authorized subcontractors;
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ii. The combination, operation, or use of the Services, Software, or Equipment with any product,
data, or business process not supplied or approved in writing by Cubic;

iii.Cubic’s compliance with any designs, specifications, or instructions provided by or on behalf of
Customer;

iv.Customer's use of the Services in a manner contrary to the Documentation or in violation of this
Agreement; or

v.Customer's continued use of the allegedly infringing materials after receiving notice from Cubic of
the alleged or actual infringement.

D. Exclusive Remedy. THIS SECTION 2.8.1 STATES THE ENTIRE LIABILITY AND OBLIGATION OF
CUBIC, AND THE SOLE AND EXCLUSIVE REMEDY OF THE CUSTOMER INDEMNIFIED
PARTIES, WITH RESPECT TO ANY CLAIM OF INTELLECTUAL PROPERTY INFRINGEMENT.

2.8.2 Indemnification by Customer

Subject to the procedures in Section 2.8.4, Customer will defend, indemnify, and hold harmless Cubic and its
directors, officers, and employees from and against any and all third-party claims, demands, damages,
liabilities, and expenses (including reasonable attorneys' fees and costs) arising out of or related to:

A. Any data, content, or materials provided by Customer or loaded into the Platform Services by or on
behalf of Customer that infringes a third party's Intellectual Property Rights or violates any applicable
law;

B. Any infringement claim that falls under the exclusions set forth in Section 2.8.1(c) or

Customer’s material breach of this Agreement or violation of applicable laws in its use of the
Services.

2.8.3 General Indemnity

2.8.3.1  Cubic shall indemnify Customer Indemnified Parties from and against any and all third-party
claims, demands, actions, suits, damages, liabilities, losses, settlements, judgments, costs and
expenses (including but not limited to attorneys’ fees and costs), due to the gross negligence or willful
misconduct of Cubic, or any of its Subcontractors’ performance of this Agreement. Cubic will defend
such Customer Indemnified Party at Cubic’s expense and pay the damages and costs finally awarded
against such Customer Indemnified Party in such action, but only if:

A) Customer notifies Cubic promptly and without delay upon learning of such claim;

B) Cubic has sole control over the defense of the claim and any negotiation for its settlement
or compromise; and

C) Customer provides Cubic with all available information and assistance reasonably
necessary for Cubic to defend such claim

2.8.4 Indemnification Procedures

An Indemnified Party seeking indemnification under this Section 2.8.4 shall: (a) notify the Indemnifying Party
promptly upon learning of any claim; (b) grant the Indemnifying Party sole control over the defense of the
claim and any negotiation for its settlement or compromise; and (c) provide the Indemnifying Party with all
available information and assistance reasonably necessary to defend such claim. The failure to provide
prompt notice will not waive any right to indemnification, except to the extent that the failure to provide notice
materially prejudices the Indemnifying Party's ability to defend the claim.
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2.9 Corrective Action Plans

2.9.1 Notification of Material Breach

If Customer believes that Cubic is in material breach of this Agreement, and such breach is capable of being
cured, Customer shall first provide Cubic with a detailed written notice requesting a Corrective Action Plan
(“CAP Request”). This CAP Request must include specific, substantiated documentation and data that
demonstrates the nature, scope, and impact of the alleged material breach. No CAP Request may be issued,
and Cubic shall not be considered in breach, for any failure or delay caused by factors outside of Cubic’s
reasonable control, including but not limited to Customer’s acts or omissions, failures of Customer-controlled
systems, the performance of third-party services not subcontracted by Cubic (including internet service
providers), or a Force Majeure Event.

2.9.2 Corrective Action Plan (CAP)

Following its receipt of a valid CAP Request, Cubic shall use commercially reasonable efforts to investigate
the alleged material breach. Within thirty (30) business days, Cubic shall propose a written corrective action
plan (the "Corrective Action Plan" or "CAP"). The content of the Corrective Action Plan, including the
description of the proposed remedies and the timeline for implementation, shall be determined by Cubic in its
reasonable discretion and good faith. The Corrective Action Plan will be provided to Customer for review and
approval, and such approval shall not be unreasonably withheld, conditioned, or delayed.

2.9.3 Implementation and Default

Upon Customer's approval of the Corrective Action Plan, Cubic shall use commercially reasonable efforts to
implement the CAP in accordance with the timeline specified therein. Only if Cubic (i) fails to provide a
Corrective Action Plan within the timeframe set forth in Section 2.9.2 or (ii) fails to materially comply with a
mutually approved Corrective Action Plan, shall Customer be entitled to issue a Default Notice pursuant to
this Agreement.

2.10 Term and Termination

2.10.1 Effective Date and Term

This Agreement shall, unless otherwise terminated as provided in this Section 2.10, commence on the
Effective Date and continue for the Initial Term as set in Exhibit A1. This agreement shall automatically renew
(Renewal Term) an indefinite number of times unless either Party gives 180 Days’ notice (per Notices to
Customer in Exhibit A1) to the other Party of its intention not to renew. “Term” means the Initial Term and any
Renewal Terms that have been exercised.

2.10.2 Breach

Either Party may, subject to this Section 2.10, terminate this Agreement if either Party breaches or defaults on
any of the material provisions of this Agreement and such breach is not cured within the specified time in
Section 2.9, then in addition to all other rights and remedies of law or equity or otherwise, then the Party not in
default shall have the right to terminate this Agreement without any charge or liability, at any time thereafter.

2.10.3 Breach for Missed Payment

Either Party may terminate this Agreement by giving notice if the other Party does not make a payment
within sixty (60) Calendar Days of the date such amount is due.
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2.10.4 Immediate Termination

Notwithstanding Section 12.1, Customer will have the right to immediately terminate the Agreement upon
giving notice to Cubic where Cubic is adjudged bankrupt, makes a general assignment for the benefit of its
creditors or a receiver is appointed on account of Cubic’s insolvency.

2.10.5 Actions Upon Expiration or Termination of this Agreement
Upon the expiration or termination of this Agreement for any reason:
i.All rights and licenses granted under this Agreement to Customer shall immediately terminate;

ii.each Party shall return and make no further use of any equipment, property, documentation and other
items (and all copies of them) belonging to the other Party if requested to do so by the other Party;

iii.Cubic may destroy or otherwise dispose of any of the 14Customer Data in its possession unless Cubic
receives, no later than thirty (30) Days after the effective date of the termination of this Agreement, a
written request for the delivery to Customer of the then-most recent back-up of the Customer Data.
Cubic shall use reasonable commercial efforts (and subject Section 3.2.2.6, Transition Out Services)
to deliver the back-up to Customer within thirty (30) Days of its receipt of such request, provided that
Customer has, at that time, paid all fees and charges outstanding at and resulting from termination
(whether or not due at the date of termination). Customer shall pay all reasonable expenses incurred
by Cubic in returning or disposing of Customer Data;

iv.any rights, remedies, obligations, or liabilities of the Parties that have accrued up to the date of
termination, including the right to claim damages in respect of any breach of the Agreement which
existed at or before the date of termination shall not be affected or prejudiced; and

v.Sections 3.10, 3.12, 5,6, 7, 9, 10, 12, 15, 16, 27, and 28 will survive any termination or expiration of this
Agreement.

2.1 Suspension of Services

2.11.1 Reasons for Cubic Suspension
Cubic may suspend its provision of the Platform Services, in its sole discretion, if it reasonably believes that:

i.Customer or a User is engaged in or has experienced any activity that materially harms Platform
Services, or Cubic’s ability to operate and maintain the same;

ii.a security incident has occurred; or

iii. Customer has engaged in any fraudulent or illegal activity or any activity that could result in legal liability.

2.11.2 Efforts Made by Cubic
Cubic will use reasonable efforts under the circumstances to:

i.provide prior written notice of such suspension, which notice shall include a reasonable explanation and
description of the basis for its intended suspension to allow Customer to respond (to the extent
practicable), mitigate and/or cure the underlying circumstances, if curable; and

ii.limit such suspension to the extent necessary to mitigate the prospective harm. Any such suspension
may continue until the event causing such suspension has been cured or until Cubic has received
satisfactory assurances that such event will not recur. To the extent the issue that gave rise to a
suspension is caused by Customer, Customer shall take all reasonable measures to remedy the
issues as expeditiously as possible.
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212  Force Majeure

Except for payment obligations, neither Party shall have any liability to the other Party under this Agreement if
a Party is prevented from or delayed in performing its obligations under this Agreement, or from carrying on
its business, by acts, events, omissions or accidents beyond its reasonable control, including, without
limitation, strikes, lock-outs or other industrial disputes (whether involving the workforce of the Party or any
other party), failure of a utility service or transport or telecommunications network, acts of God, war, epidemic,
pandemic, riot, civil commotion, malicious damage, compliance with any law or governmental order, rule,
regulation or direction, accident, breakdown of plant or machinery, fire, flood, storm or default, equipment
failures, shortages in transportation, service failures or delays in the performance of suppliers or sub-
contractors, or the inability to obtain labor or raw materials provided that the other Party is notified of such an
event and its expected duration and the anticipated impact to the Services provided under this Agreement.

213 Limits of Liability

2.13.1 No Consequential Damages

To the maximum extent permitted by applicable law, neither party will have any liability for any indirect,
special, incidental, punitive or consequential damages (including, as a result of any delay in rendering
service,, loss of data, loss of use, or the loss of profit or revenue) arising out of or in connection with these
terms, however caused, and under whatever cause of action or theory of liability brought (including under any
contract, negligence or other tort theory of liability) even if such party has been advised of the possibility of
such damages.

2.13.2 Liability Cap

To the maximum extent permitted by applicable law, in no event shall Cubic’s liability for any claim arising out
of or in connection with these terms (when aggregated with its liability for all other claims arising out of or in
connection with these terms) exceed the greater (a) that amount specified in Exhibit A1 and (b) the amounts
paid by customer to Cubic during the 12-month period immediately preceding the incident giving rise to such
liability
2.13.3 Exceptions
The exclusions and limitations of liability in this Section shall not apply to

A. abreach by a party of its confidentiality obligations under this agreement;

B. a party’s indemnification obligations under Section 2.8 of this agreement (or any amounts paid or
payable in connection with such obligations);

C. aparty’s liability for personal injury or physical harm; or

D. customer’s breach of section 3.2.
2.14  Confidentiality

2.14.1 Definitions

Each Party may be given access to Confidential Information from the other Party in order to perform its
obligations under this Agreement. A Party's Confidential Information shall not be deemed to include
information that:

A. is or becomes publicly known other than through any act or omission of the receiving Party;
B. was in the other Party's lawful possession before the disclosure;

C. is lawfully disclosed to the receiving Party by a third party without restriction on disclosure; or
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D. isindependently developed by the receiving Party, which independent development can be shown by
written evidence.

2.14.2 Confidence

Each Party shall hold the other's Confidential Information in confidence and, unless required by law, not make
the other's Confidential Information available to any third party or use the other's Confidential Information for
any purpose other than the implementation of this Agreement.

2.14.3 Reasonable Actions for Protection

Each Party shall take all reasonable steps to ensure that the other's Confidential Information to which it has
access is not disclosed or distributed by its employees or agents in violation of the terms of this Agreement.

2.14.4 Customer Acknowledgement

Customer acknowledges that details of the Services, and the results of any performance tests of the Services,
constitute Cubic's Confidential Information.

2.14.5 Cubic Acknowledgement

Cubic acknowledges that the Customer Data is the Confidential Information of Customer.

2.14.6 Agreement Protections

The provisions of this Agreement are the Confidential Information of each Party

2.14.7 Required Disclosure of Confidential Information

If a Party is required to disclose the Confidential Information of the other Party in accordance with judicial or
governmental order or requirement, it shall promptly notify the other Party so that the other Party may contest
the order or requirement or seek confidential treatment for such information.

2.14.8 Public Acknowledgement of This Agreement

No Party shall make, or permit any person to make, any public announcement concerning this Agreement
without the prior written consent of the other Party (such consent not to be unreasonably withheld or delayed),
except as required by law, any governmental or regulatory authority (including, without limitation, any relevant
securities exchange), any court or other authority of competent jurisdiction.

2.14.9 Breach of Confidentiality Provisions

The Parties acknowledge that breach of any confidentiality provisions (including but not limited to those
relating to the protection of all personal information) may cause irreparable harm to the other Party or to any
third-party to whom the other Party owes a duty of confidence, and that the injury to the other Party or to any
third-party may be difficult to calculate and inadequately compensate in damages. The Parties each agree
that the other Party is entitled to seek injunctive relief (without proving any damage sustained by it or by any
third-party) or any other remedy against any actual or potential breach of such confidentiality provisions.

215  Assignment

2.15.1 Consent for Transfer+

Neither Party may, without the prior written consent of the other Party, assign or transfer its rights or
obligations under this Agreement.
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2.15.2 Cubic Assignment

Notwithstanding Section 2.15.1, Cubic, in its discretion, may assign the Agreement in connection with the sale
of all or substantially all its assets, equity interests or business or to any affiliated entity.

2.15.3 Binding and Inurement

Subject to the foregoing, this Agreement will bind and inure to the benefit of the Parties, their respective
successors and permitted assigns, as set out herein. Any attempted assignment in violation of this Section
2.15 shall be null and void.

216  Required Terms and Conditions

The Parties shall comply with the requirements of Exhibit E, if applicable.

217 Conflict

If there is an inconsistency between any of the provisions in the main body of this Agreement (Section 2) and
the Exhibits (Section 3), the provisions in the main body of this Agreement shall prevail.

2.18 Variation

Except as otherwise provided herein, no amendment to, or waiver of, any provision of these terms will be
effective unless in writing and signed by both Parties.

2.19 No Waiver

No failure or delay by a Party to exercise any right or remedy provided under this Agreement or by law shall
constitute a waiver of that or any other right or remedy, nor shall it prevent or restrict the further exercise of
that or any other right or remedy. No single or partial exercise of such right or remedy shall prevent or restrict
the further exercise of that or any other right or remedy.

2.20 Rights and Remedies

Except as expressly provided in this Agreement, the rights and remedies provided under this Agreement are
in addition to, and not exclusive of, any rights or remedies provided by law.

2.21 Severance

Each provision of this Agreement shall be viewed as separate and distinct, and in the event that any provision
shall be deemed by a court of competent jurisdiction to be illegal, invalid or unenforceable, the court or
arbitrator finding such illegality, invalidity or unenforceability shall modify or reform these terms to give as
much effect as possible to such provision. Any provision which cannot be so modified or reformed shall be
deleted and the remaining provisions of these terms shall continue in full force and effect.

2.22  Entire Agreement

2.22.1 This Agreement Supersedes Any Previous Agreements

This Agreement, and any documents referred to in it, constitute the whole agreement between the Parties and
supersede any previous arrangement, understanding or agreement between them relating to the subject
matter they cover.

2.22.2 Delivery of the Scope Within This Agreement

A. Each of the Parties acknowledges and agrees that in entering into this Agreement it does not rely on
any undertaking, promise, assurance, statement, representation, warranty or understanding (whether
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in writing or not) of any person (whether party to this Agreement or not) relating to the subject matter
of this Agreement, other than as expressly set out in this Agreement.

B. Cubic’s performance of the Services may be subject to or reliant upon Customer’s acts or omissions.
Where Customer fails to perform such act or omission, whether set out in this Agreement or
otherwise agreed between the Parties, Cubic may, on written notice to Customer, adjust any agreed
upon timetable or delivery schedule as reasonably necessary and Customer shall be liable for any
reasonable and demonstrable costs related to such adjustment.

2.23  No Partnership or Agency

Nothing in this Agreement is intended to or shall operate to create a partnership between the Parties, or
authorize either Party to act as agent for the other, and neither Party shall have the authority to act in the
name or on behalf of or otherwise to bind the other Party in any way (including, but not limited to, the making
of any representation or warranty, the assumption of any obligation or liability and the exercise of any right or
power).

2.24  Third-Party Rights

This Agreement does not confer any rights on any person or party (other than the Parties to this Agreement
and, where applicable, their successors and permitted assigns).

2.25 Notices

Any notice required to be given under this Agreement shall be in writing and shall be delivered by hand or
sent by pre-paid first-class mail or internationally recognized overnight courier to the other Party at its address
set out in Exhibit A1, or such other address as may have been notified by that Party for such purposes. All
notices must include delivery receipts, such as proof from the carrier that the notice was delivered; all notices
shall be deemed to have been received when delivered.

2.26  Governing Law

This Agreement and the rights and obligations of the Parties hereunder shall be construed in accordance with
and governed by the laws of the state or province specified in Exhibit A1 without regard to its laws on
personal jurisdiction. The Parties hereby agree that the United Nations Convention on Contracts for the
International Sale of Goods will not apply to this Agreement or any related transaction between the Parties.

2.27 Disputes

If a dispute arises with regard to this Agreement which is not resolved informally by the Parties, the Parties
will escalate such dispute to senior management, with the intention of reaching resolution within 30 Business
Days. In the event of any dispute under this Agreement that cannot be resolved within such 30 Business Day
period, by the Parties, after using commercially reasonable efforts to do so, the Parties unconditionally and
irrevocably agree that the dispute will be resolved by arbitration (and accordingly they hereby consent to
personal jurisdiction over them) in the city and jurisdiction specified under Governing Law in Exhibit A1, in
accordance with the Commercial Dispute Resolution Procedures of the Jams Comprehensive Arbitration
Rules and Procedures and, in the event either Party seeks injunctive or provisional relief, the Emergency
Arbitrator Rules. The arbitration will be heard and determined by a single arbitrator. The arbitrator’s decision
in any such arbitration will be final and binding upon the Parties and may be enforced in any court of
competent jurisdiction. Without limiting the foregoing, the Parties agree that any such arbitrator’s decision
may be enforced in, and accordingly submit to the nonexclusive jurisdiction and venue of, any court of
competent jurisdiction sitting in the State of Arkansas. The arbitrator shall have the discretion to award the
prevailing Party its reasonable attorneys’ fees and arbitration costs from the other Party
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2.28 Compliance with Laws and Operational Adjustments

Each Party, in exercising its rights and performing its obligations under this Agreement, shall comply with all
applicable local, state, national, and international laws, tariffs, governmental rules, and regulations. Customer
acknowledges and agrees that Cubic may, from time to time, be required to make modifications to its
operations, supply chain, or choice of material suppliers to comply with such laws or regulations. Such
compliance-driven modifications and cost impacts shall not be deemed a breach of this Agreement. Cubic
commits to using commercially reasonable efforts to implement any such changes in a manner that ensures
the consistent and timely delivery of the goods and services hereunder. Furthermore, in the event there is a
change in law or regulation that causes a material change in cost to Cubic, then the Fees set out in Exhibit D
may be adjusted to reflect a reasonable share of such change in costs.

2.29 Insurance

2.29.1 Cubic-Provided Insurance

During the Term, and at Cubic’s sole expense, Cubic shall procure and maintain the insurance coverages
described in Exhibit E3.

2.29.2 Certificate of Insurance

If requested by Customer, Cubic shall furnish to Customer, once each calendar year, a Certificate of
Insurance which shall certify Cubic’s insurance policy adequately covers the insurance obligations under this
Agreement.

2.30 Miscellaneous

Both Parties will comply with the other Party’s on-site access and COVID-19 procedures as applicable to
performing work within sites. Each Party will provide such policies in advance as requested by the other
Party.

2.31 Counterparts

This Agreement may be executed in counterparts, each of which is deemed an original, but all of which

together are deemed to be one and the same agreement. A signed copy of this Agreement delivered by
facsimile, e-mail, or other means of electronic transmission is deemed to have the same legal effect as

delivery of an original signed copy of this Agreement.

The Parties have executed this Agreement by their duly authorized representatives in one or more
counterparts, each of which shall be deemed an original, effective as of the Effective Date.
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2.32  Signatures

Customer Name as Specified by Exhibit A1

By:
(Authorized Signature)
Name:
(Print or Type)
Title:
Date:

Cubic Transportation Systems, Inc.

By:
(Authorized Signature)
Name:
(Print or Type)
Title:
Date:
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3. EXHIBITS

The following services comprise the Platform Services in scope of this Agreement.

Exhibit #

Exhibit A: Introduction
Exhibit A1

Exhibit B: Core Platform
Services

Exhibit B1

Exhibit B2

Exhibit C: Component Services
Exhibit C1

Exhibit C2
Exhibit C3
Exhibit C4
Exhibit C5
Exhibit C6
Exhibit D: Implementation
Exhibit D1
Exhibit D2

Exhibit E: Commercials and
Legal

Exhibit E1

Exhibit E2

Exhibit E3

Exhibit E4

Exhibit E5

Exhibit Title

Specific Contract and Customer Terms

Umo Platform Service Description
cFlex Platform Service Description

CubicPay Services

Platform Support Services

Card Services

Trip Planning Services

InComm Retail Network Services
Installation Services

Umo Platform Implementation Services

cFlex Platform Implementation
Services

Fees

Documentation
Insurance Requirements
Required Terms

Fare Collection as a Service (FCaaS)
Option

Select ONE of the following:

Notes

Always included
X
X
U

Select all that apply

XXX XX X

Select ONE of the following:

O X

Select all that apply

O XX XX
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3.1

Exhibit A: Summary

3.1.1  Exhibit A1: Specific Contract Summary
Item
Cubic Entity

Effective Date
Customer Name
Initial Term Length
Renewal Term Length
Liability Cap
Currency

Notices to Customer
Notices to Cubic

Governing Law

[CONTRACTS TO FILL OUT]
Cubic Transportation Systems, Inc.

The City of Jonesboro
Five (5) years
Two (2) years

United States Dollars

Cubic Transportation Systems, Inc.

Attn: Legal Department

c/o Cubic Transportation Systems Limited
9233 Balboa Avenue

San Diego, CA 92123
Ab.jenkins@cubic.com

State of Arkansas
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3.2

3.2.1

3.211

Exhibit B: Core Platform Services
Exhibit B1: Umo Platform Services Description

Umo Platform Service Description

The Umo Service is a cloud-based electronic fare collection service provided on an as-a-service basis.

The Umo Service shall provide the following functionality:

3.21.2

3.21.3

Process fare and other mobility transactions through Umo Pass compatible devices from a variety of
Umo compatible fare media including Umo pass cards
Available products and fare rules include, but are not limited to:

o Passes (Calendar, Time, Trip)
Closed-loop Stored Value
Transfers
Fare Capping
Special Fare Program Passes
Special Fare Program Positive List

o Discount and Special Fare Program Benefit Codes
Enable the purchase of fare and other supported mobility services products through a mobile
application and end-user website;
Enable the Customer to support end-users using web-based support and end-user account
management functions;
Enable the Customer to set-up and administer special fare programs and institutional program
partners;
Enable the Customer to create and export reports for financial reporting and service management
including transaction level reports.

O O O O O

Umo Platform Configuration Specific Cubic Obligations

Configure product and fare rules on behalf of the Customer as defined in the Implementation
Services scope in Exhibit D1.

Configure any such other Umo Service parameters that cannot be configured by the Customer itself
through the Platform configuration tools.

Umo Platform Specific Customer Obligations

Determine the fare rules and products to be configured on the Umo Pass Service for the Initial
Implementation Services for Revenue Collection commencement and onwards through the Term.
Validate and in a timely manner, approve fare rule and configuration changes

Unless otherwise specified in this Agreement, provide general User customer support services for
the Umo Services including pass redemption, refunds, and instruction on use and troubleshooting.
Perform fare product sales through physical sales locations (such as, but not limited to, Customer
ticket windows).

Encourage and promote use of the Umo service through rider alerts, social media and
demonstration events. The Customer will, with reasonable effort, incentivize riders to use the Umo
Platform in lieu of cash.

Establish and implement a phased rollout schedule for introduction of fare products and fare media,
to be supplied by Customer.
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3.21.4

B.

Operate and maintain an AVL system capable of providing driver login and bus route and location
information (as per Attachment 3 to this Exhibit) or perform manual login of readers to route to the
Umo Platform via the Umo Administrative Portal.

Provide the mobile data plans or network connections for use by equipment that needs to
communicate with the Umo Services.

Enter and maintain, where applicable, inter-agency or inter-operator agreements with the
Authorized Mobility Services Providers and Mobility Service Operators.

Additional Umo Pass Specific Terms

Cubic shall not be liable for any failure or degradation of the Umo Services to the extent caused by
the failure, inaccuracy, or unavailability of the Customer’s AVL system or the data provided
therefrom.

Platform Privacy Policy: https://umomobility.com/app/privacy-policy/
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3.3

3.3.1

3.3.11
A.

B.

3.3.1.2

0

3.31.3

3314

Exhibit C: Component Services
Exhibit C1: CubicPay Services

CubicPay Services Description

CubicPay Service is a cloud-based tokenization and payment gateway provided on an as-a-service
basis.
The CubicPay Service shall provide the following functionality:

a. E-commerce Transaction Processing: Process credit and debit card payment transactions
from the Umo mobile application, Umo end-user website and Umo customer service
interface to the applicable merchant acquiring service for authorization and settlement.

b. Retail Transaction Processing: Process credit and debit card payment transactions from Umo
Platform certified ticket vending machines (TVM OEMs currently supported include Cubic,
BEA-TT, VenTek, and Flowbird) and other retail payment devices.

c. Open Payment Processing, if applicable:

i. Process contactless EMV fare and mobility payment taps from physical or virtual
(through compatible mobile wallets such as Apple Pay and Google Pay) bank and
debit cards issued by compatible card schemes at CubicPay certified devices
(Mobility Payment Taps);

ii. Route Mobility Payment Taps to the Umo Platform for fare calculation and
recording;

iii. Route resulting bank and debit card transactions to applicable merchant acquiring
service for authorization and settlement;
iv. Tokenization;

v. Securely encrypt and store bank and debit card credentials in a PCI-DSS certified
tokenization solution;

vi. Maintain and make available to CubicPay certified devices a list of blocked credit
and debit card credentials;

CubicPay Specific Cubic Obligations

Configure and maintain the configuration of the CubicPay Service;

Ensure compatibility and maintain certification of the CubicPay Service with the Umo Pay standard
product supported merchant acquiring service;

Ensure the on-going compliance of the Cubic Pay Service with the PCI-DSS standard;

Integrate and maintain the integration between the Cubic Pay Service and the Umo Pass Service

CubicPay Specific Customer Obligations

The Customer shall establish and maintain, a merchant account with a payment acquirer from
Cubic’s list of standard support acquirers (currently Moneris and FiServ) for the duration of the
Term.

The Customer shall provide Cubic with any configuration information and other reasonably required
assistance to configure and maintain the configuration of such Merchant Facility.

Additional CubicPay Specific Terms

The Customer shall bear any fraud or revenue risk as it relates to the acceptance of credit and debit
cards by the Customer on the Umo Platform.
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B. To the extent the Payment Gateway is not provided by the Merchant Acquirer, the Customer shall
pay the applicable Payment Gateway fees on a passthrough basis unless otherwise agreed between
the Parties in Exhibit E1.

C. Tothe extent the Customer requires, and Cubic agrees, to support a Merchant Acquirer not offered
as part of the standard Umo Pay Service offering, the Customer shall pay the applicable Merchant
Acquirer establish and maintenance fees as agreed between the Parties in accordance with Exhibit
E1 or as established in a mutually-agreed-upon Statement of Work.
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3.3.2 Exhibit C2: Platform Support Services

The purpose of this Exhibit is to describe the support and warranty services provided by Cubic to the Customer
for the Umo Services.

The following section sets out which Umo Support Services described in this Exhibit A3 have been purchased and
are included in this Agreement.

For the purposes of this Exhibit, an “Incident” is an issue with the Umo Services impacting the availability of
functionality or services.

3.3.21 Service Delivery Management

A. Cubic will assign a service delivery manager (“Service Delivery Manager”) to act as the primary
person responsible for managing the service relationship between the Customer and Cubic under
this Agreement.

B. The Service Delivery Manager has primary responsibility to:

a.

Track and manage to resolution configuration and other change requests in relation to the
Umo Services;

Manage and resolve service delivery issues as an escalated point of contact; and

Meet regularly (monthly or as otherwise mutually agreed with the Customer) to review
Cubic’s service performance with the Customer.

3.3.2.2 Cubic Help Desk

A. Support comprises of technical and knowledge support to the Customer including:

a.
b.
C.

to escalate Incidents to relevant resolver groups and provide overall Incident management;
to assist the Customer with general enquiries in connection with the Umo Services;
to launch the RMA process.

B. Where applicable any resolver groups will provide the Customer with:

a. instructions on how to resolve the issue being experienced; and/or
b. results of diagnostics and investigations with details on what actions will be carried out by
Cubic to resolve the Incident; and/or
c. the deployment of a workaround; and/or
d. to notify the customer that the Incident is to be resolved through the release of software
3.3.23 Software Hosting and Maintenance Services

A. Cubic will use commercially reasonable efforts to provide updates and new versions of the
Umo Services to Customer as they are made generally available to its customers. Cubic may
schedule intentional downtime for system maintenance or upgrades. Cubic will strive to minimize
downtime for maximum availability of the Umo Services.

B. Cubic will be responsible for the operation and availability of the Back Office and to use
commercially reasonable efforts to downgrade any major issues in the Back Office and to use
commercially reasonable efforts to (i) provide Customer with an initial response to any
reported major issue within four (4) business hours, and (ii) work diligently to provide a
workaround or permanent resolution to such major issue as soon as reasonably practicable.
Major issues are defined as issues that prevent passengers from using the Umo Services or prevent
the Customer from collecting revenue, that are not a Support Exclusion.

C. Cubic reserves the right to perform scheduled maintenance of the platform during non-core
business hours. Non-core business hours are defined as 10:00 pm to 2:00 am (Pacific Time Zone).
Cubic maintains a standing scheduled maintenance window of either 10:00 pm to 2:00 am (Pacific
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3.3.24

Time Zone) or 10:00 pm to 2:00 am (Pacific Time Zone) once a month on Sunday (“Scheduled
Downtime”). Cubic may schedule additional Scheduled Downtimes outside of the current once-a-
month schedule by providing notification to Customer at least three (3) Business Days in advance;
this notification will be provided via the agreed upon communication protocol to designated support
representatives.

Additionally, any downtime caused by factors outside of Cubic’s reasonable control do not factor
into the availability of the Umo Services, including any force majeure event, internet service, cloud
hosting, cellular or communications network provider availability outside of Cubic’s platform, any
downtime resulting from outages of third-party connections or utilities, and actions or inactions of
the Customer.

Cubic reserves the right to perform emergency maintenance at any time and without prior notice if
such maintenance is deemed necessary by Cubic in its reasonable discretion to address a critical
system failure or to maintain the security or integrity of the Umo Services, its data, and its
underlying infrastructure. Downtime resulting from such emergency maintenance shall not be
counted against any service level availability commitments. Cubic will use commercially reasonable
efforts to provide notice to Customer as soon as practicable following the commencement of any
emergency maintenance.

“Support Exclusions” are those items that Cubic is not responsible for providing support hereunder
for failures to the extent caused by: (a) Customer or third party supplied infrastructure or internet,
communications or network failures; (b) modifications to the Equipment; (c) use of the Equipment
or the Umo Services in combination with other products not intended to be so combined, or
otherwise not specifically authorized in writing by Cubic; (d) use in violation of the Agreement or its
Exhibits; (e) Force Majeure events; or (e) use of the Equipment or the Umo Services in a manner
inconsistent with the Documentation.

Configuration Services

Cubic will be responsible for:

A.
B.
C.

3.3.2.5

Configuration management and control.

Provision and maintenance of configuration Documentation.

Coordination and management of the configuration of the services in conjunction with the
Customer.

Hardware Maintenance Services

Customer is responsible for all “first level” of support and maintenance to address hardware defects
in accordance with any maintenance instructions issued by Cubic, including, but not limited to,
cleaning of the Equipment, and protection of Equipment from damage and temperatures above or
below reader tolerances specifications, de-installation of faulty Equipment, replacement with a
spare, and return of the faulty Equipment to Cubic if needed. The Customer shall return
malfunctioning readers to Cubic for repair/replacement in accordance with Cubic’s return
maintenance authority processes.
All Equipment not repaired by the Customer through “first level” support at a Cubic designated
facility, Cubic shall be responsible for repairing at the discretion of the Customer.
Where Customer is unable to rectify a hardware fault, Customer may report any hardware failure to
their assigned Service Delivery Manager with the following information:

a. Date the Equipment fault was discovered

b. Equipment type

c. Equipment serial number

d. Detailed description of the Equipment fault
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3.3.2.6

e. Detailed description of Customer first-level support steps taken to resolve the fault
f. A statement as to whether the Equipment repair should be covered under warranty
If the Equipment fault cannot be repaired remotely, Cubic shall provide a Return Merchandise
Authorization Number (“RMA”) to Customer authorizing the return of faulty Equipment to be
repaired or replaced under warranty as per the Warranty and Extended Warranty clause below.
Customer shall be responsible for all costs of shipping repairs to Cubic for Equipment not covered
under a valid warranty, including Equipment returned with no fault found or with issues not covered
by an applicable warranty. Cubic shall be responsible for all costs of shipping repaired or replaced
units to Customer.
Unless otherwise agreed between the Parties during the implementation phase, the assumed RMA
model will involve returning Equipment for warranty service directly to Cubic on being issued a
RMA.
If the faulty Equipment is under warranty and does not show signs of physical damage or tampering,
Cubic will repair the Equipment at no cost to the Customer.
Cubic shall perform the following maintenance activities on all Equipment sent into Cubic for repair:
a. Confirm whether the Equipment is under warranty
Take receipt of Equipment sent to Cubic and verify an RMA number was issued
Investigate the alleged Equipment fault
Perform any necessary repairs on the Equipment to rectify the fault
Test the Equipment to ensure it is in good working order prior to its return to the Customer

Poogo

Transition-Out Services

Cubic will support the Customer as reasonably required to transition the Customer out of the Umo
Services on termination if required, including but not limited to:

a. Preparing and delivering to the Customer in a mutually agreed data format an export of the
Customer Data (where the Customer elects not to utilize tools built into the Umo Services to
extract such Customer Data).

b. Providing knowledge support as reasonably required by Customer staff or contractors to
receive and utilize the exported Customer Data.

Transition out services will be determined on a case-by-case basis in a mutually-agreed-upon Scope
of Work, follow the Change Order process, and use the then-year Cubic Professional Services labor
rates.

Transition out services are not available for such Customer Data of a highly PCI-DSS or privacy
sensitive nature such as tokenized credit and debit card details.
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3.3.3 Exhibit C3: Card Services

3.3.31 Card Services Description

A. Card Services comprises of Card Procurement and Card Encoding, managed exclusively by Cubic.
B. Card Procurement comprises of Cubic ordering and managing the delivery of Umo Cards from
qualified Card manufacturers (“Card Orders”).

a. Card orders will be placed by the Customer by submitting a Card order request.

b. Card orders will be delivered to Cubic’s service facility for Card Encoding or, where encoded
by the manufacturer, to work with the Umo Services directly to the Customer’s nominated
ship-to location.

C. Card Encoding is the service wherein Cubic encodes Umo Cards to be compatible with the Umo
Services by placing a card image and associated security keys onto the Umo Cards. All Umo Cards
must be procured and encoded through the processes managed by Cubic.

3.3.3.2 Cubic Obligations

A. With respect to Card Procurement, Cubic shall:
a. Upon receipt of a Card Order request from the Customer, use commercially reasonable
efforts to obtain binding quotes from its qualified suppliers.
b. Provide a formal, all-inclusive quote to the Customer for the total cost of the Card Order.
The price quoted shall be fixed for a period of thirty (30) days.
c. A Card Order will be processed only upon Cubic’s receipt of a valid Purchase Order from the
Customer that matches the price and terms of Cubic’s quote.
d. Manage placed orders with manufacturers until the Umo Cards are received by Customer
and use commercially reasonable efforts to resolve any issues with such orders.
B. With respect to Card Encoding, Cubic shall:
a. Perform Card Encoding to agreed timelines for each Card Order, taking into account the size
of the Card Order, available staffing, and other Card Encoding obligations.
b. Ship the encoded cards in bulk to the Customer-designated receiving location upon the
completion of encoding.

3.3.33 Customer Obligations

With respect to Card Procurement, Customer shall:
A. Monitor stock levels of Umo Cards and initiate Card Orders to maintain supply, taking into account
manufacturing and shipping lead-times
B. Provide and approve Card designs (printed images) subject to the Umo Card Specification and brand
Umo brand usage guidelines.
C. Issue a valid Purchase Order to Cubic to confirm its acceptance of a formal quote and to initiate the
placement of a Card Order.

3.3.34 Additional Card Service Terms

For fare media procured by Cubic, title and risks shall pass to the Customer on the fare media being delivered
to the Customer’s specified delivery location

31 60



3.3.4 Exhibit C4: Trip Planning Services

3.3.441 Trip Planning Description

The Trip Planning Service enables Users to perform door-to-door journey planning within the Umo Services
platform. The service utilizes the Customer’s transit data to provide Users with up-to-the-minute information
on predicted departure and arrival times, real-time vehicle GPS locations, and service alerts to facilitate
accurate and convenient trip planning.

The scope of the Trip Planning Service is limited to transit services provided by the Customer’s and its
Authorized Mobility Services Providers’ owned and operated vehicles. The service expressly excludes trip
planning for third-party micro-mobility providers, such as independently owned and operated bikeshares,
scooter shares, or ride-hailing services, unless otherwise agreed via a Change Order.

3.34.2 Cubic Specific Obligations

Cubic shall:
A. Ingest and process the GTFS-Static and GTFS-RT data feeds provided by the Customer.
B. Provide the trip planning functionality within the Umo mobile application and/or end-user website,
allowing Users to plan journeys using the Customer’s transit services.
C. Present the trip planning results, including routes, schedules, and real-time vehicle information, to
Users through the Umo Services interface.

3.343 Customer Specific Obligations

The Customer shall:

A. Provide and Maintain GTFS Feeds. Be solely responsible for providing, hosting, and maintaining
complete, accurate, and compliant GTFS-Static and GTFS-RT data feeds. These feeds must be
continuously maintained and updated in accordance with the then-current Global Transit Feed
Specification for the duration of the Term.

B. Host GTFS Feeds. Host the GTFS feeds at a stable, publicly accessible web URL and provide Cubic
with the location of said URL.

C. Grant Access Rights. Grant Cubic and its subcontractors a non-exclusive, royalty-free, worldwide

right and license to access, use, copy, and process the Customer’s GTFS feeds for the sole purpose of

providing the Trip Planning Service under this Agreement.

D. Maintain Privacy Policies. Ensure it has and maintains appropriate privacy policies and provides all
necessary disclosures to its Users regarding the collection and use of precise location information as
required to use the Trip Planning Service.

3.34.4 Additional Trip Planning Terms

A. Dependency on Customer Data. The Customer acknowledges and agrees that the accuracy,
availability, and performance of the Trip Planning Service are entirely dependent on the quality,
completeness, and timeliness of the GTFS feeds provided and maintained by the Customer.

B. Disclaimer of Liability. Cubic shall not be liable for any failure, inaccuracy, or degradation of the Trip
Planning Service, including but not limited to incorrect trip plans, schedules, or vehicle locations, to
the extent that such issues are caused by deficient, inaccurate, incomplete, or unavailable GTFS
feeds from the Customer. The failure of the Customer to maintain its GTFS feeds may result in the
Trip Planning Service being partially or wholly non-functional, and such an event shall not be
considered a breach of this Agreement by Cubic.
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3.3.5 Exhibit C5: InComm Retail Network Services

3.3.5.1 Introduction and Commercial Principles

Additional terms apply where the Customer exercises the option to utilize the InComm Retail Network
(“InComm Services”) for the load of stored value and/or Umo Card distribution. The following sections
describe the InComm Services and the respective roles of the Customer, Cubic, and InComm.

The Parties acknowledge that the terms applicable to the InComm Services will require a direct agreement
between the Customer and InComm. Cubic is not a party to such an agreement. Cubic and Customer agree
to negotiate any related terms in good faith based on the following commercial principles:

A. Third-Party Service. The Customer acknowledges that the InComm Services are a standard third-
party service offered, provided, and operated independently by InComm. As such, Cubic makes no
representations or warranties regarding the performance, availability, or continuity of the InComm
Services. The Customer’s use of the InComm Services is contingent on the Customer entering into
and maintaining a direct contractual agreement with InComm.

B. Cubic’s Limited Role. Cubic’s sole role is that of a technical integrator and service manager. Cubic’s
responsibilities are strictly limited to providing the technical interface between the InComm network
and the Umo platform and, if required by InComm'’s service offering, acting as an agent to forward
any funds settled by InComm to the Customer. Cubic’s liabilities related to the InComm Services are
limited to its performance of this defined work scope.

C. InComm Fees. The Customer acknowledges that InComm’s business model involves settling funds
net of InComm’s fees and commissions. The Customer is solely responsible for the payment of any
fees and commissions assessed by InComm (“InComm Fees”).

D. Service Options. Customer has the option to enable one of two InComm Services, subject to a direct
agreement with InComm:

i. “InComm Standard Reload Services” which enables Users with a compatible Umo
Card to add stored value at participating InComm retail locations.

ii. “InComm Transit Services” which enables additional functionality, including the
ability for Users to utilize the Umo App to identify their account for reload and
enables distribution of Umo Cards by InComm.

3.3.5.2 InComm Fees

The Customer acknowledges that InComm Fees are set by InComm and may be varied by InComm with
notice directly to the Customer, pursuant to the Customer's agreement with InComm. All InComm Fees are
the sole responsibility of the Customer.

3.3.5.3 Data and Retailer Participation

A. Data. The Customer acknowledges that InComm Services are performed utilizing technology and
operational services in the United States.

B. Retailer Participation. The Customer acknowledges that neither InComm nor Cubic can compel
retailers that are part of the InComm Retail Network to participate in or offer the InComm Services.
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3.3.54 Termination Rights

The Customer acknowledges that InComm shall have the right to terminate the INnComm Services it provides
pursuant to its direct agreement with the Customer. In the event of such a termination, Cubic shall have the
right to immediately and without liability terminate the technical integration supporting the InComm Services.
Cubic shall have no obligation to provide a replacement for the InComm Services or any similar retail network
solution.
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3.3.6 Exhibit C6: Installation Services

A. Cubic will install and commission the following equipment:

Equipment Included
Bus-Mounted Front-Door Validator YES
Bus-Mounted Rear-Door Validator NO
Bus-Mounted Secondary Door Target NO
Switch NO
Modem NO
Router NO
Antenna NO
Mechanical Farebox NO
Platform Validator NO
Ticket Vending Machine NO
Through-the-Wall Vault NO
Stand-Alone Vault NO

B. Bus Equipment (includes validators, switches, modems, routers, antennae, and fareboxes)
Installation Requirements:
a. Cubic will be responsible for:

i
ii.
iii.
iv.
V.

Vi.
Vii.

In-person execution of the prototype hardware installation verification.

Survey of the vehicle fleet.

Development of the installation plan.

Provision and maintenance of the installation drawings and guidelines.
Qualification of the installation Subcontractor including verification of required
insurance, capability, experience, licensing, permits, and compliance to human and
industrial resource requirements.

Coordination and management of the Subcontractor.

Verification and quality assurance of the work performed by the Subcontractor.

b. The Customer will be responsible for:

C.

Vi.

Coordinating and making buses available from the Mobility Service Operators in
accordance with the quantities and locations defined in the Implementation
Schedule.

Customer shall make a minimum of four (4) vehicles available per scheduled
installation shift. Failure to do so shall be considered a Customer-caused delay. For
each day of delay caused by Customer’s failure to meet its obligations under this
section, the project timeline shall be extended by one day, and Customer shall pay
Cubic a daily standby fee of $1000 to cover the costs of the idle installation team.
Providing photos and other information as reasonably required by Cubic to perform
the Desktop Survey.

Providing a team to complete an ‘in-person’ survey of the fleet and collaborate on
installation plans.

Having onsite resources available to confirm that the installation and commissioning
of the Equipment has been completed in accordance with the installation and
commissioning Documentation.

Where applicable, provisioning to Cubic, and enabling of cellular SIM cards in
accordance with the installation plan and schedule.

Installation Assumptions and Requirements
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The Fees and schedule for Implementation Services are based on the following key
assumptions regarding the installation process

1. Single Site Visit: Unless otherwise specified in a mutually agreed upon
installation plan, Cubic assumes that the site survey, prototype vehicle
installation and approval, and the full-fleet installation will be completed by
Cubic’s installation team in a single, continuous site visit. Any additional site
visit required by the Service Delivery Manager or Installation Subcontractor
will be invoiced using Professional Services rates and Time & Materials.

2. Vehicle Availability: During the full-fleet installation phase, the Customer
shall make a minimum of four (4) vehicles available for installation per
scheduled shift (one shift per day).

3. Consequences of Delays or Deviations: Any deviation from the assumptions
above, including any Customer-caused delay, interruption, or failure to
provide the required number of vehicles, shall entitle Cubic to an equitable
adjustment to the schedule and Fees. Such adjustments may include, but
are not limited to, mobilization and demobilization costs for any required
additional site visits and daily standby fees to cover the costs of the idle
installation team. All such adjustments will be documented via a Change
Order.

C. Ticket Vending Machines and Platform Validators
a. Cubic will be responsible for:

i.
ii.
iii.
iv.
V.

Vi.
Vii.

In-person execution of the prototype hardware installation verification.

Survey of station installation site.

Development of the installation plan.

Provision and maintenance of the installation drawings and guidelines.
Qualification of the installation Subcontractor including verification of required
insurance, capability, experience, licensing, permits, and compliance to human and
industrial resource requirements.

Coordination and management of the Subcontractor

Verification and quality assurance of the work performed by the Subcontractor.

b. The Customer will be responsible for:

Vi.

Civil works including ensuring Equipment mounting locations are level, of
appropriate dimensions, and installed with conduit placed appropriately to serve
the platform validator being installed.

Testing of electrical and communication cabling prior to installation.

Providing photos and other information as reasonably required by Cubic to perform
the installation site survey.

Providing access to the sites as reasonably required by Cubic to perform the
installation.

Having onsite resources available to confirm that the installation and commissioning
of the Equipment has been completed in accordance with the installation and
commissioning Documentation.

Validating Umo Services readiness for revenue service.

D. Through-the-Wall and Stand-Alone Cash Vaults
Cubic will be responsible for:

a.

Delivery of the vault and installation kit
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ii. Cubic will cut the wall according to the dimensions of the plan and apply sealant to
the contours.

iii. Cubic will remove the legacy vault; and

iv. Cubic will place the new vault and install it using the included installation kit

b. The Customer will be responsible for:

i. Customer is responsible for making the space, where the vault is to be installed,
available to the installation team during the site survey, as well as answering any
guestions related to the structure of the building.
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3.4
3.4.1

3411

3.4.1.2

F.

Exhibit D: Software Implementation
Exhibit D1: Umo Platform Implementation Services

Service Description

Implementation Services are the activities executed to supply, install, configure, verify, and
commission the Umo Services as documented in Exhibit B.
The Implementation Services will incorporate updates to the Umo Services hardware and features
available prior to the Services Commencement Date.
During the Mobilization Period, Cubic will establish an implementation plan that defines the
implementation approach and controls including, but not limited to:

a. Communication protocol

b. Delivery of documentation

c. Project execution and governance, including variation and change order management.
As part of the implementation plan, each Party will nominate personnel responsible for
implementation as follows:

a. Point of contact accountable for the day-to-day management, coordination, and execution

of the Implementation Services.
b. Executive sponsor.
c. Steering committee membership.

Equipment Supply

Cubic will supply Equipment as set out in Exhibit E1:

The Bus Validator Mounting Assembly Kit includes mounts for either horizontal or vertical
stanchions, provided such stanchions are readily available. Any additional parts required for
installation beyond this scope will be processed through a change order and will be subject to
additional fees.

In addition to the purchased Bus Validators and Validator Installation Kits, Cubic will be responsible
for providing as reasonably required cabling, connectors, in-line fuses and other parts to connect the
Bus Validators to the vehicle power systems.

An individual item of Equipment is deemed delivered in accordance with Clause 3.2 of the
Agreement on the earlier of:

a) The item being installed by on a vehicle, either by Cubic or by the Customer.

b) The item being delivered by Cubic to an Authorized Mobility Services Provider or
Mobility Service Operator under the direction and agreement by the Customer.

c) The item having been received by the Customer at the Customer’s nominated receiving

location for such item.
Cubic will be responsible for:

a) Specification of the Equipment.
b) Execution of the hardware installation verification.
c) Supply of the Equipment.
d) Quialification of suppliers.
e) Verification of the supplied Equipment to the specification and required certifications,
standards, and quality.
f) Supply chain management.
g) Logistics, receipt, and storage.
The Customer will be responsible for:
a) Defining the representative sample of the fleet (“prototypes”).
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3.41.3

3414

3.41.5

3.4.1.6

b) Assembling the prototype vehicles for the purpose of hardware installation verification.
c) Providing access for Cubic to perform the hardware installation verification.

Equipment Commissioning

Configuration

Cubic will configure the Services, including but not limited to:
a. Fare policy definition.
Transport Network Topology (GTFS).
Configurable branding elements.
User accounts.
Payment gateways and third-party interfaces.
f. Asset definition and record keeping for Equipment.
The Customer will be responsible for:
a. Provision of required configuration inputs that are the responsibility of the Customer,

® oo o

Authorized Mobility Services Providers and Mobility Service Operators or other third parties.

b. Delivery of inputs according to schedule.

c. Approval of configuration Documentation.
Any delay by Customer in providing or approving required configuration inputs shall result in a day-
for-day extension to the project schedule.

Certification

Cubic shall secure the necessary certifications required for the provision of the Services and the
supply and installation of the Equipment.
Cubic will be responsible for:

a) Application, verification, and remediation of required certifications.
b) Providing PCI-DSS Attestation of Compliance for the applicable Umo Services.
The Customer will be responsible for:
a) PCI-DSS certification for the Mobility Service Providers and Mobility Service Operators

responsibilities, including compliance by Mobility Service Providers and Mobility Service
Operator personnel.

Service Commissioning

Cubic will coordinate the commissioning and enablement of the Services for each Authorized
Mobility Services Provider.
Cubic will be responsible for:

a) Verifying completion of the preceding or dependent configuration, installation, and
commissioning activities.

b) Delivery of train-the-trainer training to each Authorized Mobility Services Provider
including all User manuals and training materials.

c) Enablement of the Services.

d) Post-commissioning monitoring and tuning of the configuration through to acceptance

and transition to operations.
The Customer will be responsible for:
a) Manage the enrollment of passenger and staff participants.
b) Validating and approving that the Umo Services are ready for revenue service.
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3.41.7
A.

3.4.1.8

Training

Cubic will provide training for the following roles:

a) Fare program administrators including in the use of Customer configurable system
parameters

b) Back-office staff (including financial operations staff and on the use of reports)

c) Front office/customer service personnel

d) Bus operators

e) Bus and station maintenance staff

The Customer may record training sessions and print or duplicate training materials for internal
reference and use or incorporate the training materials and content into the Customer’s own
training materials and documents.

Cubic will be responsible for:

a) Provision of training materials, which may be supplied in electronic format including
recorded video presentations.
b) Delivery of virtual customer training. In-person training is available via Change Order.
The Customer will be responsible for:
a) Provision of facilities for delivery of training, including but not limited to conference or
meeting rooms, audio-visual equipment, internet connectivity, consumables.
b) Provision of suitability of qualified trainees.

TVM Integration Support

Cubic will make the TVM API available to Customer’s chosen TVM vendor and will provide such integration
support as is reasonably required by the TVM vendor to utilize the APl and develop and test the integration to
the Umo Services. Such integration support will be billed monthly in arrears using the then-current
Professional Services rates.

3.41.9
A.

3.4.1.10

A

B.

Transition to Operations

Cubic will establish the Umo Services set out in Exhibit A prior to the earliest applicable Services
Commencement Date.

Cubic will coordinate with the Customer to execute the soft launch prior to the go-live.

Cubic will support the Customer in the Customer’s performance of configuration validation testing
during the Soft Launch Period.

Cubic shall maintain a register of Incidents raised by the Customer. If there is an Incident deemed to
be critical, urgent or moderate that impacts the completion of Soft Launch, Cubic shall resolve said
Incident.

Documentation

Cubic will submit implementation Documentation to the Customer during the Implementation
Services. Standard Documentation is not subject to Customer review and approval.
Standard Documentation may include:

a) Installation and commissioning records for Equipment.
b) Configuration Documentation.
c) Certification Documentation.
d) Operator Implementation Checklist.
Non-Standard Documentation
a) To the extent that Cubic provides any non-standard Documentation then such

Documentation shall be subject to review and approval by the Customer. Documents
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3.4.1.1
A.

3.41.12
A.

shall be comprehensive, and include, where applicable, step-by-step instructions,
explanatory pictures, required parts and components (with quantity, description, and
part numbers), and relevant as-built wiring diagrams.

b) Customer shall complete any required review within ten (10) Business Days of submittal
and to the extent that any changes are required, Customer shall act reasonably in
determining those changes and shall provide a detailed summary of the required
changes.

c) Providing any subsequent submittal incorporates the proposed Customer changes or as
otherwise agreed prior to that submittal, the Customer shall confirm approval of that
Documentation within five (5) Business Days of re-submittal.

Acceptance

“Final Acceptance” will be achieved on completion of the following conditions:

a) Completion of the Soft Launch Period in accordance with Section 11 of this Exhibit;

b) Cubic’s demonstration to the Customer’s reasonable satisfaction that Cubic’s standard
operator checklist has been completed a copy of which will be provided to Customer at
the start of the Implementation Services; and

c) The Customer validating and confirming in writing that the Umo Services meet the
requirements set out in the Umo Services description.

The Customer shall, within 30 days from the date Cubic notifies the Customer in writing that the
Umo Services are ready for Final Acceptance, either:

a) Confirm in writing that the Final Acceptance milestone has been achieved; or

b) Decline in writing the Final Acceptance and provide a list of issues (“Draft Acceptance
Issue List”) that, in the Customer’s reasonable belief, need to be resolved in order for
the Customer to reach Final Acceptance.

The Parties will work together promptly in good faith to mutually review the Draft Acceptance Issue
List and create a mutually agreed list of issues that require resolution for Final Acceptance (“Final
Acceptance Issue List”). If there is a dispute on what issues constitute a failure to meet the
requirements setout in the Umo Services description and Compliance Matrix, such dispute will be
resolved per Article 8 (Disputes) of this Agreement.

Cubic will then take reasonable steps to resolve issues in the Final Acceptance Issue List and notify
the Customer, in writing, when, in Cubic’s opinion, such issues are resolved and request that the
Customer confirm acceptance in accordance with 3.1.3.11.B above.

Not-withstanding Clauses 3.1.3.11.A and 3.1.3.11.B above, the Implementation Services are deemed
automatically accepted if the Customer fails to decline acceptance in accordance with 3.4.1.11.C
above.

To the extent that additional Umo Services features are enabled progressively over the contract
Term, revenue service or beneficial use of that feature by Customer shall constitute acceptance of
such new features.

For the avoidance of doubt, acceptance by the Customer does not relieve Cubic from addressing
incidents impacting the Umo Services in accordance with Exhibit A3 Umo Support Services.

Schedule

Cubic will be responsible for:
a) Maintaining a register of implementation milestones reflecting the planned, forecasted,
and actual delivery dates.
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b) Maintaining a register of scheduled integration milestones for management of
alignment between Cubic’s master program and the Customer’s program of related or
dependent work.

c) Delivery of an implementation status report no more frequently than monthly including:

i. Milestone registers current as at the close of the preceding month.

ii. A Level 2 schedule printed to PDF format, where Level 2 is defined by AACE
International Recommended Practice No. 91R-16.

iii. Planned, forecasted, and actual dates for enablement of Umo Services.

iv. Scheduling the Implementation Services such that Holidays and Non-Working
Periods are non-working Days for Customer and Operators except by mutual
agreement between the Parties.

B. The Customer will be responsible for:
a) Maintaining the Customer’s schedules, schedule data and scheduling procedures.
b) Providing content and inputs to the Cubic-maintained master program and planning
registers when requested.

3.41.13 Initial Authorized Mobility Service Providers

The Customer Choose an item. included additional Authorized Mobility Services Providers.
If yes, list:

3.4.1.14 Preliminary Milestone Schedule

The following table lists the Level 1 Project Milestones and estimated target dates for completion based on
the assumed contract Notice to Proceed, which will be the Effective Date on Page 1 of this Agreement.

Project Milestone Estimated Target Completion Date in
Months from Notice to Proceed

Notice to Proceed — Contract Award NTP

Implementation Planning - Mobilization NTP +1

Ordering of Hardware NTP +1

Hardware Delivery NTP +4

Local Bus Installation NTP +5

Final Acceptance NTP +7
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3.5 Exhibit E: Commercials and Legal

3.5.1 Exhibit E1: Fees

Unless specifically stated otherwise, all amounts are the currency stated in Exhibit A1, and exclusive of taxes,
duties, and tariffs as further set out in the Agreement.

3.5.1.1 Capital Costs

The following one-time fees are payable for the Implementation Services and the initial procurement of
Equipment, if applicable.

3.5.1.1.1 Itemized List of Equipment and Services

Item Category Qty Unit Price = Extended | Notes
Price
Launch Services Project 1 34,400 34,400 Project management, fare policy
configuration, virtual training, testing
Management

and operational readiness, API
Library, hardware commissioning.

Trip Planning Project 1 8,100 8,100 One-time API connection fee

Activation Management

Site Visit Project 1 5,200 5,200 Single site visit to supervise and
Management validate final installation.

Validator Hardware 19 2,275 43,225 UK-Manufactured cEMV capable

reader with a one-year warranty

Validator Hardware 19 150 2,850

Installation Kit

Validator Hardware 19 95 1,805 One-year warranty

Mounting Kit

Installation Services 2 1,030 2,060 Assumes two technicians, four

Mobilization vehicles per shift.

Installation of Services 19 600 11,400 Assumes site survey and installation
Hardware on one trip
Reloadable Consumable 5,000 4.15 20,750 Not for use with InComm

Transit Card

3.5.1.1.2 Payment Milestones for Capital Costs

Project Milestone (as per Exhibit D) Payment %
NTP 25%
Implementation Planning Completed 25%
Equipment Ordered 20%
Equipment Delivered 10%
Equipment Installed 10%
Revenue Service Commencement 10%

3.5.1.2 Ongoing Costs

The following recurring fees shall be payable commencing on the date of Revenue Service Commencement,
unless specified otherwise.
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3.5.1.21 Recurring Monthly Fees [for CAPEX-funded Projects]

The following fees are invoiced monthly in arrears.

A. Subscription Fees

Fee Name Unit Fee Amount
Subscription — Bus Per Validator 200

Trip Planning Per Agency 1,200

Open Payments Support Per Validator 10

3.5.1.3 Other Fees and Adjustments

3.5.1.3.1 Onboarding and Recurring Fees for Adding Authorized Mobility Service Providers

For each additional Authorized Mobility Services Provider added to this Agreement, the fees for onboarding,
equipment, and recurring services shall be quoted based on Cubic’s then-current rates and documented in a
Change Order.

3.5.1.3.2 Additional Equipment Orders

The Customer may procure additional Equipment under this Agreement. Pricing for such equipment will be
quoted at the time of request and documented in a Change Order.
Bus-mounted Validators

Platform Validators

Handheld Validators

Mechanical Farebox

Registering Farebox

Integrated Cash Vault

Modems

Antennae

Switches

Driver Control Units

Reloadable Transit Cards (both InComm and non-InComm)
Paper Tickets

Ticket Vending Machine(s)

Real-time Passenger Information Systems (including CAD/AVL)
Traffic Management Devices and Software

oczgrA-TIOMMOO®P

3.5.1.3.3 Change Orders

Any changes to the Services, including any agreed changes to the Fees, schedule, or scope, will be
documented in a written Change Order signed by both Parties.

3.51.4 General Commercial Terms

3.5.1.4.1 Annual Fee Escalation

All recurring fees (both annual and monthly) shall be subject to a fixed escalation of three percent (3%)
annually. The first such escalation will be applied on the first anniversary of the Revenue Service
Commencement Date, and on each anniversary thereof for the remainder of the Term.
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3.5.1.4.2 Customer Obligations

THE FEES SET OUT IN THIS EXHIBIT AND THE SCHEDULE SET OUT IN THE APPLICABLE
IMPLEMENTATION SERVICES EXHIBIT ARE BASED ON CUSTOMER’S PERFORMANCE OF ITS
OBLIGATIONS IN A TIMELY MANNER AND THE ASSUMPTIONS SET OUT IN THIS AGREEMENT. TO
THE EXTENT THAT CUSTOMER FAILS TO PERFORM THESE OBLIGATIONS IN A TIMELY MANNER, OR
THESE ASSUMPTIONS ARE INCORRECT, CUBIC SHALL BE ENTITLED TO AN EQUITABLE
ADJUSTMENT TO THE SCHEDULE AND ANY FEES OR COSTS, TO BE DOCUMENTED VIA A CHANGE
ORDER

3.5.2 Exhibit E2: Documentation

3.5.21 Attachment 1: Umo Card Specification

This attachment provides the preliminary Card specification for closed-loop Cards to be used with Umo
Services. Cubic will provide a final specification prior to any Card orders. InComm-enabled cards have
additional requirements and may have a price differential when quoted for a Purchase Order. InComm-
enabled cards will not work in the INComm Reload Network unless the Customer has separately contracted
the services of InComm.

Requirements:
e Clean and free of burrs and sharp edges

e Compliant with ISO/IEC 14443 parts 1-3 and ISO/IEC 18092
e Dimensions compliant with ISO/IEC 7810 and ISO/IEC 7813
e Encoded by Cubic for use in the Umo Pass System
e Chip type: MIFARE® DESFire EV3 2K or other, compatible chip type approved by Cubic
e Chip permanent unique identifier (“UID”), confirmed by Cubic as unique within the Umo Pass system
e Chipto be placed clear of magnetic stripe; placement to be approved by Cubic prior to printing
e Card numbers: Unique Card number (sixteen (16) digits or longer), provided by Cubic (e.g., in Excel file),
printed on Card in dimensions and format shown below
e Barcode: Card number; printed within the dimensions shown below using the Code 128 bar code format
e Cross-reference Table: Linking UID and printed Card number
e Frontof Card
— Two-color graphics extending to all four (4) edges. Any Card design with more than two (2) Pantone
colors are subject to additional fees
— Umo Pass logo: within area shown below
— Customer-approved logo (“Customer Logo”) and design graphic (“Customer Design Graphic”): may
be printed within the areas shown below; final printer-ready graphic file(s) prepared and approved by
Cubic.
— InComme-enabled Cards require UPC Bar Code 2: UPC-A format printed on the Card face
e Back of Card: Black, static text as shown below with Card number and corresponding bar code
— InComme-enabled Cards require the following
e Card printed bar code using Code 128-C bar code format
e Unique thirty-digit (30-digit) number and twelve-digit (12-digit) UPC

e HI-coercivity magnetic stripe encoded to use in InComm Reload Network (if utilized)
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FRONT BACK BACK
Incomm Reload Network Enabled Incomm Reload Network Enabled Personalized

Magnetic Stripe

Magnetic Stripe

Passenger Photo

Barcode Barcode

Incomm UPC
Barcode

Name and
79936689831 6097-9500-000-1234-5678 Expiration Date | 5 1 6097-9500-000-1234-5678

3.5.2.2 Attachment 2: AVL Compatibility Requirements

The Umo Pass Services have the following requirements for integration with CAD/AVL systems:

A. Standard integration via GTFS and GTFS-RT
a. The standard integration for the automatic import of route and bus location information
from CAD/AVL systems into the Umo Pass Services is via data feeds conforming to the real-
time and static General Transit Feed Specification (https://gtfs.org/) via an internet
accessible location that enables Cubic to automatically look for an import of updated files.
Compatibility requirements include:

1. Route identifiers, stop identifiers, and trip identifiers must be consistent
across the GTFS Static and GTFS Realtime.

2. GTFS-RT must contain unique vehicle identifiers for each vehicle in the fleet.

B. Custom integration via the CAD/AVL system API
a. Integration via GTFS is the preferred and most common integration. Alternatively, Cubic can
integrate on professional services, directly with CAD/AVL systems where the CAD/AVL
system provides a suitable API, and the Customer securing acceptable access to such API
through the Customer’s commercial agreement with the CAD/AVL vendor. Compatibility
requirements include:

1. Consistent naming of key data elements such as route identifiers, stop
identifiers, and trip identifiers across both the scheduled and real-time
information available via the API; and

2. Where the CAD/AVL is utilized for real-time information only, naming
convention to ensure such data elements are consistent between the GTFS
static feed and the real-time API data.
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3.5.2.3 Attachment 3: Validator Specification Documentation

The validator scheduled to be installed at the time of Contract Execution / Notice to Proceed is the HID VAL
100.

Display Full color, 4.3”

IAntireflective/antiglare

480 x 272 resolution

Processor Dual core 1GHz

Umo Media Interfaces NFC Closed Loop: MIFARE® DESFire EV2 2K

Barcode: QR Code

Open Payments:

EMVCo L1 certified secure board

EMVCo L2 certified for Visa, Mastercard, American Express and

Discover
User Interfaces Configurable audio output
4 x RGB LEDs
Connectivity USB, Ethernet, , RS232, GPS
\Wi-Fi; Bluetooth 4, Bluetooth Low Energy
3G/4G/GPRS
Security PCI SRED 5.1
Tolerances Storage temperature: -30°C to 70°C

Operating temperature: -20°C to 50°C
Humidity: 0-95% RH, non-condensing
IP54, IKO7 rated

OS Linux OS

\Voltage Supports 10.5-33VDC

Dimensions HxWxD 265x145.5x188 mm

Weight 1.7 kg

Mounting Pole mounted with vertical mount orientation attaching to

32mm or 36mm poles.




3.5.3 Exhibit E3: Insurance Requirements — Intentionally Left Blank
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3.5.4 Exhibit E4: Required Terms — Intentionally Left Blank
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