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March 4, 2008

Mayor and Members of the City Council of Jonesboro
City of Jonesboro
PO Box 1845 _ S
jonesboro, Arkansas 72401 5

Re: Procedures Relating to Specific Expenditures in Com pliance 3ﬁth..5tate--a?ﬁd Local Laws.

Expcndltureb as noted in City of ]onesboro REb() tion number RES-07; 2377 The pmcedures
we performed do not constitute an audit, examination, review, or compllah(m of financial
statements in accordance with generally accepted auditing standards, and accardingly, we are
unable to express an opinion or amy ather fmm ‘af dssurance with respect 1o the information
contained in the report. ~ cF0 0 BT

not be pr‘Cl
party.

The reporl attached includes an Executive Surnmar} followed by the body of the report and
appendicics whitch includes: 1) discussion of items specific to the areas of focus noted in the City
of Jonesboro Resolution number RES-07: 2377, 2) analysis of the Springbrock Sottware system
contersion process; 31 other matters noted; and 4) recommendations to address issues noted
during.our work.

‘This report is prepared solely to assist vou in addressing issues noted and to determine action

items and is not to be used or distributed for any other purpose. Nane of the contents of this
report are intended to provide legal advice or conclusions.

0% JAC
Crowe Chizek and CompanV L1LC
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EXFCUTIVE SUMMARY

We have performed certain procedures with respect ta the financial and business records ut the_

C'.t". of ]unesboro { Cm . The purpme of our a551gnment was to arml\ ze: and evaluate-- .

regardmg potentlal auhon items for the mnsldcrahon of the City Counul ( (nunul ). The
report contains: -~ T
1. A discussion of items specific to the areas of focus noted in the Clty

Resolution number RES-07: 2377 (“Resolution”); oo

A section addressimg the Springbrook Software system conversion process;

A general overview of financial reporting requirements; 0 ene

Other matters noted during the course of our work; anid™

Recommendations to address issues noted during our w rk

U

on site in Jonesboro with follow-up documental:mn bemg received frorn the City.

de-ér_t overviéw of the repo-rt_: included subsequeﬁtly
1t to provide the City with information necessary

supporhng documentahon durmg thls mmal wark In gehéral we noted that documentation is
available to l'urther Evaluate fwe of the SiX; of the areas’ Df focus, The documentation analyzed

However, fof'the Street department, we were not able to attain specific information on a project
‘basis because of limitations of the City’s softw'a"re The Street department utilizes the
CarfteGraph software svstem. CarteGraph isr
therefore tracks irformation only on a work order basis. In order to convert thc. work arder
infarmation to a project basis further analysis of the data is needed. With the Council’s further

noted in the resalution.
Springbrook Software system conversion process

On June 13, 2005, the Citv converted to new accounting software, Springbrook.  This new
softwan: was implemented to replace the internatly developed accounting svstem, NUMBERS.
In order to perform our analvsis, we needed to gain a basic understanding of both systems,
since the focus areas included transactions trom both the SpringBrovk and NUNMBERS systems.
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Qur analysis was hampered by the manner in which the City performed and documented-thi
svstem conversion,

When organizations perform system conversions there are industry best practices that should
be followed to ensure data is accurately and vompletely migrated to the new systeri, This
includes performing a system wide reconcifiation, the evaluation of user acress rights and needs
and construching a formal implementation plan. Based on our interviews and obgervations we
noted no system wide remnm]latlon nar evaluahon of user rlghts and user needs was

breatlv 1mpaat the integrity and funclmmhh. uf the Sprmgbrook sy qtem--rand wierrecommend
these issues be specifically addressed by the City,

Financial Reporting

The Resolution notes that the Council had not received financial information for:the prior 18

months. This severely limits the Council’s ability to ronitor -and govern the dctivities of the
City. We determined that the Springbreok System is ca _able of pruducmg many- skandard
financial reports as well as tailored financial reparts for management and reporting purpases.
We did not however, validate the accuracy ofthe accounting data ¢ ontained in Springbrook. At
this time, no reports are bemg pmduced on a- reguiar and con‘ilsten't"'basu. As requlred by

In order to accomplish its necessary duhes we recommend the Clty work w1th the Springbrook
software, or develop a set of standard financial reports that meet ‘the needs of the Council and
which allow the City to comply with approprla te state law. s

Other Matters

Clty s fmanual resources. These ltems tnclude the lack of segregation of duties over financial
plete bank reconciliations, untimely and
mcommtent Fmanaal reportmg and s1gmf1r_ant operahonal knowledge held by former City
employees

In the coursé of the work noted above we observed i _ms that could pose potential risk to the

T_he.;:l_ack of internal controls and monitoring is significant and has occurred under both the
- egrrent and former accounting software systems. We recommend the Council authorize testing

specific to the detection of potential improprieties in the accounting records
Recaommendations

I'he recommendations in the report are desigined to address weaknesses and issues noted
during the performance of the project fieldwork. The recommendations have been categorized
as immediate issues, less immediate issues and items for the City to consider.  Immediate
concerns were noted with the copversion process, user avcess rights, and policies  and
procedures at the City i relation to the accounting software svstems. We have recommended
that the Cily consider the performance ol a complete reconaliation ol the NURBERS ind
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resOUrces S

Recommendations for further consideration include those items which pose minimal risk and
are more administrative in nature. We noted the City may. want lo. assess its bank account
structure once Springbrook has been fully utilized to determine if the-Citv’s needs are still being
met. Addiﬁnnally we made recommendaﬁnns to “évalu'éte 'various posmon descriptions for

improve City monitoring of risk.

o the Clty The pages that follow represent:the

We appreciate the opportunity to be of servic
main report providing more details that those described in this Executive Summary. In
addition, further schedules related- to: the information contained in the report can be found as
Appendices to this document.
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Report

At the request of the Council, we have performed certain procedures: v th respect to the
financial and business records of the City. The purpose of our assignment- was to analvie and
evaluate  financial transactions  and  business processes at the City “and to mike

rec ommondahom royardmh putenhdl action items for the anldé’rahon of the ‘Cy unul The

reports generated from the Sprmgbmok NUMBERS, and Cartt.(;raph systems as well as

The sections of the report include: - T H
1. A dlscussmn of items f;peuflc to the areas of focus noted in the City of Jonesboro

‘our work and

2
q
4. Other matters noted durmg the COouTse ¢
5
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1) AREAS OF FOCUS

The financial arcas of primary focus in Res -07:2377 include the following sputfu: activities
defined by the Counail:

Al

B.

C.

expuenditures from the capital improvements fund since QOctober |1, 2001,
tees owed by the City to the Craighead County Jail,

to pravide a listing of the job location and dollar amounts regarding the mimber of
employee and equipment hours of the strect department since January 1, 2007,

to provide a listing of all advertising expenditufes under the jJoneshbora Economic
Transportation System since January 1, 2005,

a listing and the amounts of all furmtur? and aaescones purchased by the city since
January 1, 2005, g :

a listing of all city funds used to promote LDI"[VPI'H.'[O: e
1, 2006. _ :

Items related specifically to financial areas noted in RES-7: 2377

rocess which is required by law for

pu thases of $10,000 or. greater A hshng of. capltal expenditures by project is mcluded in

Appendix A. We have no Tufther analysis or recommendatlons at this time; however,
contimued analysis coald be performed if gwen addlhonal direction from the Council.

2007

The City expended $12,731,245 on capital impro{«;%r:nents in 2007. The largest expenditures
related to City Drainage Projects (52,391,367 or 19%), A.C A, 26-75-203 (51,672,332 or 13%), OId
[ aridfill Closure (31,075,036 or 8%} and Fire Station #3 ($1,009,566 or 8%).

In 2006, the City expended a total of 57,592,341 on capital expenditures. The balance is
prmarily related to the following expenditures; Fax Meadows Project (51,486,035 or 20%),
AC.A 26-73-203 (51,193,470 or T67%), and City Drainage Projects (51,070,058 or 14%).

2005
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The city expended approsimately 54,793,598 on capital improvements during 2005, This.. .
balance is primarily comprised of the following expcl'ldlmres A C Al 26#3 207 ('51 4"'/ ﬂUU or e

2004

In 2004, the City expended approximately $1,226,646 on capital imprnvement expenihtures,
The balance s primarily related to City Drainage Projects {$408,242 or 33%), A. D A. GT.
Spc.([fmatlun ($216,4 3 or 18%), and Mavor's Emergency/ Dlscrchunarv Fund {Sl 31,381 or

119% ) R

2003

The balance is pnmanlv compnsed of the fol}owmg enpenditu res; Allen Park Ter
{$381,632 or 57%), St. Arkansas outdoor recreatwn ($185 000 or 28%) and Playgmund: at ]ML
Park ($39,999 ir 6%).

2002

The Allen Park (Clty matchinyg) tompnsfaed ($255,366 or 61%) le the balance. Parks
Development accounted for apprommately [580 507 or 20%). -

2001 | o L

end of our on-site work. Blllmgs for the perlod frorn December 2007 through Ja nuarv 2008 have
not been received by the City Palice from Craighead County Sheriff’'s Department; however, we
did not contact Craighead County Sheriff's Department to confirm the billings had been
produced.

Citv Police Chief Yates provided numerous examples of errors that continue to exist in the
billings received from the Craighead County Sheriffs Department.  Amounts related to
discrepancies in billings based on rescarch completed bv City Police Department personnel
have been deducted from the total amount of the County 5 mnnthh billing statement ard only
pavment for services veritied by the City s remitted. The practice of remitting less than the
amount billed began in approvimately January "0(171
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City Accounts Pavable staff and City Police Chief Yates have not been contacted by Caunty
ofticials questioning the amounts remitted by the Citv or requesting additional explanations as =
to why the bill was not paid in full. 1t was noted that Ordinance No, 2006-13 states that fees
charged by Craighead County Sheriff's Department would be $45 per day.per inmaté; however,
as represented on the October 2007 billing statement from Craighead, County Sheriff’s
Department, this tee has been prorated to an hourly rate based on the inmaties” starting billing
date and time and ending billing date and time.  The minimuny rate billed, according to the

October 2007 billing, appears to be 345 dollars (the daily rate) regardless of the nu mber of hours

at the jail; calculation of prorated per-hour fees appears to bebm with da} two

subsequentl} paid on behalf of the City would require qubstantlai ort to analyze arrest and
court records, and billings as the process involves many different-vénites and records. In
addition, interpretation of Ordinance No. 2006-13 regarding various billings scenarios, such as
payment procedures for prisoners with both eity and county Gutstanding warrants, would need

to be determined ‘We recommend that the Cll‘y Pohce 'epartmerlt continue to. rewew b:lls

The City Street Department utilizes CarteGra h software for schec:luhrn;7 day to day work

activity and recnrdkeepmg of laber, equrpment and materials, - CarteGraph generates work

only able to be generate reports by work order and not by pro]ect

The [nformanon Technology department was able to.- generate a bpecral report that did capture

..........

work preformed by the Street Department durm;, 2007, However, due to the volume of work
arders generated by the Street Departinent during the vear of 2007, a large number of man
hours would be needed to reclassify the enbire vear on a manual basis. It is recommended that
the Council turther define this request to identfy specific projects that they are interested in
capturing costs for labor, equipment, and matenals (i.e., by threshold amount or type of
project).

D. Advertising expenditures under the Jonesboro Economic Transportation System since
January 1, 2005
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We analvzed the City of Joneshoro's records of expenditures for account number 13-100-0220-00
-Transit Advertising for the period January |, 2006 through December 31, 2007. Note that [ETS
was not in operation during 2005. To test the validity of the expenditures Jdetailed in-the
accounting records, we analvzed supporting documentation for each vear for the Transit
Advertising account. A schedule of advertising expenditures is included in Appendix A, ‘We
have noe further analysis or recommendations at this time; however, continued analysis could be

performed if given additional direction from the Council.

2007

The City expended $6,672.15 for ad vertising. Expendltures Were nzla ted W employ ment
advertlsmg, and JETS advertising,.

2006

prachce to follnw smular bidding requ1rements We have e further analvsm or
recommendations at this time; however; conhnued analysis could be performed if given

" additional dlIeL tion from the Council.

.E.f: Furniture and accessories purchased by the city since January 1, 2005.

The Citv af Jonesboro has a fixed asset capitalization threshold as any expenditure greater than
51,0000 In 2007, the vapitalization threshold was increased to 91,300, Expendituires less than
$1,000, historic ally, have been classitied as supplics. Most furniture expenditures are classitied
as supplics as they do not meet the City’s capitalization threshold. However, during our
analysis, we noted some furnilure expenditures that exceeded the capitalization threshold and
therefore, were classified as fixed assets in the financial records. As a result, we obtained
detailed listings of both fixed assets & supplics We analyzed the data by purchase price and
category. A Listing of the furniture and accessory purchases is included at Appendix AL We
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have no turther analysis or recommendations at this time. Continuing analysis could be
performed it yriven additional direction from the Council.

thrnu;ﬁh th ember 1[ 2007 below: B b

2007 2006 LY 2008
Furniture and accessaries $ 71743 § 201009 -§ 252580

Accounts Pavable staff indicated that to their know Iedge ng pa} ments were made related to the
promohon of the convention center. A Sprmgbrank General Ledger report was genera ted

reviewed. We have no further analysis' i recorrunendatmns 4t this nme h{JWever Lonnnumg
analysis could be performed if glven dddmt}nal duectlon from the Council.
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2) SPRINGBROOK SOFTWARE

During our analvsis of the various accounting processes and precedures lel_d dnd mterviews

with City Intormation Technology staff we had the following observations as

access and implementation and conversion from NUMBERS to %prmbbronk

1.

No fermal priwess exists to determine user access reghts. This would requtre a puerson
with know ledge nf the software, from a user pern;pective and I:hat oi the Finahr”e

mfnrmatmn luhnoingx gmup could then 1mpl<'mvnt the dotermmed access rtghts in
Springbrook.

Users should not be gwen access 1o Sprmgbrook unhl the appmprtate tralmng has been

day that a user’s emplovment is terrmnated with the Clt) or access to Sprmgbrook is no
longer required, their user acéess nghts nre tx_rrrunated in the system as well,

during the Clt} s conversion to Sprmgbrook Some exampfes mclude the followmg

Formal Pro]ect Plan/ Timeline
Formal Project Sponsor within the Clty
'De91gnated Subject Matier Experts

p ok

o
.|
~
I"D
-
e
1]
3
3
EI
=
=
. &
TR
W
5
4]
W
7]
"U
-
jo]
~
M
A,
e
B
R
=3
1]
3
=
)
i =
EN o)
=

e Post Implementahon Technical and Busmess Process Documentation
f. ..User Acceplahce T‘estmg :

g “Training Records

. Change Contral Process
i

!

k

Cutover Documentation - - -
“Cutover Date on the beginning of-a‘Calendar Month

In the absence of User Acceptance Testing prior ta conversion, a full parallel

operation of both svstemns should be condueted until assurance of the oulput

from the new system is achieved.
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3) FINANCIAI RFPORTING

In the typical structure of separation of powers in the Mayuor-Council form Ufgggniﬁésmment, the
Mavor is responsible for day to day operations of the City, including finanvial operations
(Executive or Administrative Powers) and the Coundil is responsible for setting ow.rarchmg
policy and financial control through its Legislative and Fiscal (budgetar)) Powers.

information that ollows them o perforrn the functions that the citizens of the mmmumh have
entrusted to them. Both the Mavor and the Council need periodic Emdns.lal.;m_nrmatmn to allow
them to pertorm their dutfes. ¥

In mest governmental systems, strong emphasis is’ placed on purchasing compliance and
operating within the legally adopted budget. [naddition, mn-order to appropriately monitor and
regulate operatmm larger funds, such as the_(.xeneral Fund -are typlcally broken down into

managers to allow them to mnmtor and’ manage the government as a whole. The General Fund
departments currently used for [mdgetary purpo-;es by the City of Jonegboro are:

- I\(I&\’Ol’ 5 (__)[f](_e S L EREES

¢ DPolice

e Fire

» City Council

» Fipance
» Animal Control

s City Clerk

« City Attorney

« Plnning

-=Inf0rﬁmt1’on Systems
o Humaf Resources o T e

s Building Mamtename

Tnspections/Code Enforcement
e . QOutside Agencies
¢ ' General Administration

In government systems, budgetary financial statements are tvpically broken down first by fund,
then by department, then by ubject (personal services, operating, etc.) and sub-object (personal
services may be broken Jdown inte salarv and wages. benefits, ctc.).  Depending on the
community, monthly financial reporting can be set at the department level or at the object or
~ub-object Tevel depending upon the level of detail thal the governing bodyv wishes. However,
no matter swwhat level of detail is used, the typical report received by most governing boards is a
comparison of budgeted expenditures to actnal expenditures by month and year to date  This
allows the governing body to determine whether the varwous departments are operating within
the limits sct v the budget and provides a monitoring mechanism  to determine when or
w hether budpelary changes need to be made.
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In typical governimental annual financial reports, the departimental style of reporting, used-for .
budget tracking is not followed. Annual financial reporting is geared toward the financial
position and results of operations of the government as a whole and is net direc ted toward
management by department.  In annual financial reporting, expenditufés are repe ted by
function of government rather than by department or object. The functions of ¢ H.w-emment used
for financiai reporting (regulatory bc]‘;lS) are: :
»  General Government
Law Enforcement _
Highways and Streets
Public Safety o
Sanitation s . s
Health S e Lo
Recreation and Culture
Social Services
Airport
e Decebt Service {Lease Prmc1pal and [ntere' .

format {by function of government).
2008, and had not been published by the time of our fieldwo _
flnanaal statements were publlshed for 2006. We_ ICOMIT

explanatmna heip the reader in underqtandm
changes between periods.

format of w huh is t} plm]l} regu[ated by state law or local ardinance. We anal_\ zed the budget
presentations to the council and found that, through 2006, the budget presentation indluded
charts, graphs and intormalive narrative explanations that outlined the major changes in the
budget. The budget presentations for 2007 and 2008 were numeric presentations only that did
not include any management information or explanatory narrative that would allow the
governing body to be more informed about departinental or total budgetary changes  While
more detailed information and explanations can be presented orally o the vouncil, having the
information in the formal budget document 1s considered a “best practice” among govemment
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finance olficers, The Government Finance Officers Association has a nabenal awards prugram:_
for governmental entities that prepare an informative, usable and complete hudgvt document, -

In arder for the Mavor and Council to function appropriately as effective managers ofi_t::h_e public
trust, they must have informative and helptul financial information.  We recommend: tha
least a monthly financial report showing a budget to actual comparison of revenues and
expenditures for each month and vear to date, by department for earh ma]nr fund be prepared
and submitted to the Council. e i
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4) OTHER MATTERS

It should be noted that while analvzing the financial reporting process, related source
documentation, and interviewing various past and current Gity persnnnLl and othier related
sources, 0 number of indicators were identified that have the pnh*nhdl to"atect the: Lntegrltv of
the financial information that has been reported to date.  These mdnaturs yvarrant further
L““a\'ll‘i‘\'i()n and consideration by the Cuunvil We hava identified, 1'15]{5 that are pre‘;ent within

tlw follmx iny ts5ues:
e Personnel responsible for receiving monies on behalf of the City were also
making the bank deposits of these receipts. - '
 Bank reconciliations were completed by the same 1nd1v1dua] makmg decisions to
transfer funds bttween varlous aLcounts

» Lde of knowledge of the Lurrent fmancml software, Sprmgbrook bv key
financial personnel durmg implementatipn and Lontlnum;., through to the
kurrent processing ot fmdncm] mformahon :

. Computer access was not termmated timely when employees separated from
employment with the City.
. Accounts Payable Vendur Summary Report is unmanageable and mcludes all

same- cUmpam' and many mdrwduals -appear’ n the Report with incomplete
information.
. Slgmflcant amounts of knowledge are held by a single City employee in various

- Jepartments, or by employeps that are no longer emp[oved by the City.

: The Arkansas State Legislative Auditor has the authorlry to provide guidelines to municipalities
and require each municipality ta obtain audit reports. The office does not explicitly require that
cach munivipality implement a sound internal”control structure. However, given that each
municipality must obtain an annual audit and the auditors must evaluate internal controls
surrounding crilical processes (i.e. cash receipts, disbursements), the municipality should
implicitly maintain a sound internal controd structure. Furthermore. if the municipality were to
receive lederal funds, either as a pass-thru entity or directlv, OMB Circular A-133 requires the
mumcipality o maintain controls aver the receipt and disbursement of tederal funds.

All arcas of an accounting structure contain some control weaknesses; however, some
significant control  deficiencios  are present which  amphiftv kev risks,  specifically  the
misappropyiation of assvts or a maleriadd mrsstatement of linoncial resulis. These weahnesses
have existed and continue to exist in the Cin s accounting funchons. We recommend the City
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pavrall. ﬂle use at thlq technique bv an mtemal audltor or wnkultant muld beneflt t]‘le City in

the potential detechion and resolution of accounting errors, omissions or 1lleba] acts, 1
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5) RECOMMENDATIONS

Based on inquiries and testing performed surrounding the accounting processes as-they pertain
to the items delineated above, we have developed a categorized approach for recommendations
to the City. These recommendations are designed to assist the Citv with the preparation of

P

timelv and accurate financial rl‘}mrtin}, nnd to Provide areas of impmvod int'é:'rnalz cEm‘trulé‘? Over

subsets based on tho degn.e of risk pused ko tho City’s ability to prmmie dCLurate anud tlmvlv
financial reporting. The categuries include: immediate action items, items which pose some
risk to the financial information but are less immediate, and“actions that the Counq_l and Mavyor
may want to consider on a future basis to address.

Immediate Action Items - Recommendations that address items which have an immediate or a
high potential to affect the City’s ability to provideaccurate and timely financial reporting.

1. Perform a total reconciliation berwoéﬁ l}:he NUMBERS financial accouri"li:i.n'g system and
Springbmok

of transparency. By performmg the conversion in this manner there is a greater risk of
misstalement of the fimancial data and:potential undetected configuration errors in the

current system of record. It is recqmmended that a full reconciliation of financial and
accounting data be performed ta ensure accuracy of the injitial data used o initialize the
Springbrook system. As an alternative to a....-:omple.te N'(" "hahon of the conversion,

the Citv could choose to rec‘oncile back to the 1

to bu1ld off ot ex_lstlng audlted data.

2. Complete the bank renonullatlorls for the Operatmg Fund and the Consohdated Fund

to cash ‘balances in the general Iedger Thls is dune to ensure accuracv and

accountability for all cash transactions. Preparing timely bonk reconciliations will allow

the City to find and investigate any errors that may have occurred in either the financial
© recards or the bank accounts ar both.

v Develop a comprehensive written position description for the Finance Director outlining
departments to be supervised and specific financial reporting responsihilities. Withoul
proper guidance and clear lines of responsibility the Financial Director docs not have the
ability or the authority to maintain appropriate control nver the financial activities of the
City. Additionally, swithout a clear position description the City Council and the Mavor
have no basis om which to aecess the performance of the Frinangeial Direc tor.
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10

User Access protocols for all financial software packages should be established which
support a svstem of dual control or separation of duties.  For example; each position: -
with in the accounting function should have an established computer access-description”
which restricts access to appropriate levels.  Currently, the information ﬁéchnologv
department does not have a procedure tor dutermlnmg what the apprnprmtc """"
access to the various svstems shouldbe. 77

activities. This process should leude an e»aluatl.on of thp_ g,g__rrent ]ob htles. and
activities being performed and the development of z'ih:__organ.izaitiona] chart that is
consiqtunt with the Financial Director position as. suggeste'd“abc)vé' “Some positions may

processes encourage devlatlons from aacountmg and financial ‘itand'\rds Whl(_h can
result in a lack of accuracy, validity, and completeness in individ#ial transactions which
increases the risk of misstatements. Ttis recommended that formal- procedures be
documented for key financial and operanonal processes and these procedures be

reviewed on an annual tasis and'ipdated as appropriate. 1n addition, crdss training of
staff and scheduled rotation of duties should be Lonqldered to su pplement dual control

deparh’nenf for each major fund’ be prepared and submitted to the Council for review.

We recommend that the City develop and adopt policies and procedures governing the
production of financial statements in accordance with applicable state statutes.

We recommend the City perform testing specific to the detection of potential

- dmpropricties in the accounting records. Datamining is an efficient way to detect

abnormalitics and/ or missing information in transactions, fictitious ur duplicative
vendors, or potential phost employees added to the payroll. The use of this technigue
bv an internal auditor or consultant could benelit the City in the potenbal detection and
resolution of accounting, errors, omissions or illegal acts.



Mavor and AMembers of the City Counvil
March 4, 2008
Page 18

Non-lmmediate Actions ltems - Recommendations that address items which do not have an
immediate or a high potential to atfect the City’s abihity to provide accurate and timely financial”’

mformation. i

* Sheriff's billing for inmate incarceratior

utilize Springbrook on a dml\ bmh and also those cmployees dt'algnatt
lratmd (n a flnanual administrabon and momtormg areas. We noted thdt g

9\, stem anud its Ldpahllltle Through dlbtU‘u‘-lOI‘l Wlth Sprmgbmok" pusmmel they
indicated that thev will provide further training at no addmonal cost to the City.

Information Technology Staff should be cross trained to.avoid all technical knowledge
resvdmg with one staff member In addition, system controls such as user access or data

Documentation of svstem and qpeafu. conﬁgurahon used by the. Clt), =;h0uld be
developed.

departments. This could include the establishment of pm]ect budgets within any
department in the city thus a]Jr)wmg the prn}ects to be :rhonitored, managed and
. Additionally, by utlizing the
capabilities of [he Sprmgbrook project management module this would allow for a more
complete picture of total-costs for pro;a:_ts staffed by City employees.

Contmue the reconciliation of Craigshead Count'y
a City police records to ensure the appropriate

Addmona[l} we recommend the C]'

amounts have been billed.
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Recommendations for Further Consideration - Re-:ommendah‘om that addresq itemé"which d{j
not have an immvdiale or a high pnlential to affect the Citv' '

fma ne la[ 5lrm ture. Gm:n the algmfluant balance of thls 51nglu bank- __u:‘ount the Clty
can command a favarable interest rate on the funds on deposit; however, the number of
accounts involved lends itself to a ditficult monthly reconcﬂlahon We recommend the
City evaluate if a single bank account is still the best optwrl fnr the City once new
pollme‘; and procedures have been 1mplL mented. Co

interest. In addmon this policy should include a clear m&hamsm allowmg employees
to report in aecordance with the policy.  + o
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(-“ap_ital Expenditures

The Capital Improvement Expenditures for the period January 1, 2005 through Deceniber a1,

2007 are summarized below:

2007 Capital Improvement Expendilures

Deacrniption Expendllures Yo
City Drainage Projecls 3 2 391367 ~1878%
A CA 26-75-203 | 672,352 BRECER L
Cld Lanafill - Closure 1075036 B 44% |
Fire Station 3 | 009,566 S 783% -

Lawson Road Extension Project
Fire Stalion #7
Street Contracis
Old Landfill - Melhane
AHTD Drainage Contract
Street Malerials
Class IV Landnll
A D.A St Specifications
Animal Control Conslruction
Detention Pond-Valley Drive
Industrial Park Expansion
Raise Transformer at JMC Park
Crainage Stwudy Part 2 ‘
Alberto-Culver Site Brap
Washington StreettFS#2. ..
Transfer To Other Funds
Monroe/Chestnut/Huntington
Fire Station Construction - =
CTP Project Carter Burgess
Lease- 107 Flint )
Greenway Park for Mall -
Center Grove Project -
Street Signalzalion
2400 E Netileton Flood Abate’
- Pines Apt: Project )
Qld Landfill Closure
1700.Block West Warner
Detenbon Pond-East Netlleton
-Flemon Road
Mayor's Emargency /Discretion
. Farm Creek Detention
Miscallaneous .
Spatial:Analysis of Fadilires
Lawson Rd. A/ W Drive’
Road Paving, Bridge:Replace
Railroad Crossing Maljry:
Fox Meadows Project
AS Overpass I
o James & Frierson Str Imp/ORA385

12,731,245 100%
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200E Capilal Improvemeni Expenditures

Description Expendlitures Ya R

Fox Meadows Project % | 486 Qa5 19 57% o
ACAIETH-203 1,193 470 15 72%
Cily Drawnage Projecls 1 070 D5B 1409%
Slreet Contracts B17 380 10 77%
Street Matenals 677,595 8 92%
A DA 5t Specthcauans 401 665 5 29%
Class IV Landlill 400 000 5 27%
Henovale Justice Complex 173322 2 287
Raad Paving Brage Replace 152 185 2 14%
CTP Project Carler Burgess 147 152 CB4%
Old Langfil Closure 1:88%
AHTD Dranage Canlract 1 69%
Martt Briar. & Alex Street Imp 1.57%
Drainage Study Par 2 1 25% -
James & Frierson Sireel Impr 1 D4% . -
Lease- 107 Fiint L D 7e%g
Miles Park Parking L 0 TO%
Lawsan Rd A/ W Drive . D.5B%
Monroe/Chestnut/Hunhngton - 0.54%
Center Grove Project 0.468%
Spalial analys s of Facililies 0 49%
Lawson Road Extension Project 0 46%
1700 Block West Warner . D 40%
Sireel Signalizaton ) 037% .
Delention Pond-Easl Nettleton 0 20%:
Delenton Pond-valley Drive [ " 0 209%:
Replace Fencing on Youth Softbal . 11,807 0 16%
wilkins/Nel E of Franklin-. -, - .0 68D 0 13%
Maintenanca. Hunungton Buidi 9,143 0.12% -
Mayor's Emergency. /Discration’ D11% o e
Washington StreélFS#2 D.11% -
Tree Faresiry Grant - Z004 688 D 10%
Cak, Hallom & Kitchen ) 6,800 0 09%

. 2400 E Nettlelon Flood Abate 6,735 . 09%
Roaof ReplacementStation:#3 5640 0o07T%
Raidromd Crossing Maintenance 4,157 D 05%

0 05%

Farm Creek Delenlion:

Miscellanigous “0.05%
Fence/JMC Shop D 05%
Fines Apt Project. "0 D4%
- Manterance Cily Hatl 0.01%
100.00%

Capital axpenditure totals

As discussed absie : n 2
not b seproduced theeugh NUMBERS, thesold accounting system. Consequently, we are unable to provide
the same detall for veaes poor to 2009,

.the Cirv canverted to Springbrookin 2 103" As a cesult, similar expendirure repocts could
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2005 Capu'ual Im provem ent Expundltu res

Descriptian Expenditures h
ACA26-75.202 3 1437000 2959%
Class Iv Landfil 1 0G0 QO 20 B6%
Cy Nramage Projecls 52921580 11 04%
Slreet Contracts 375 369 7 B5%

A DA St Specifications 335,752 TO0%
Streel Malenals 129,342 fA7% .
MNew Arimal Shelter 152 421 318%

C Forest Improvement 115900 2 40%
Lawsan Rd Vv Drive 113 380 C237%
Fox Meadows Project 66.501 © 1 9%
Kantenance Huntington Bulding 56,630 1.18%
Mayor's Emerg /Discretion 54 760 114%

E Matlhews/Netleton 40000 1.04%
Maintenance Ciry Hail 45117 0:54%
Street Signalizabion 34:974 073%
Roo! Replacement/Statran #3 24 975 052%
Miscellaneous 23741 -0 0.50%
Tennis Courts/JMC 0.47%
Concrete/ JMT Shop 021%
Renovate Justice Complex 4.92%
Allen Park tmprovement 0.09%
ADA Expenses 0.05%
Tree Forestry Grant - 2004 0.01%
GCapital expenditure totals 100.00%

Fumiture and Accessories

are summarized below

2007 Fumiture and Accessories
$ 4 e %

‘Fumiture & = Fined ~.: Fixed

Accessaries Ajses “Accessorisn _ _ Assets
Pobce 1743 0 1031279 100%  3026%
Sanitation s 1026579, 30 12%
Streel : o - 810,421 - 17 §1%
" Information Systems : 250454 747%
Transil 208,402 - 611%
Fire s 101,448 - 2 98%
Parks Department i 83179 - 158%
Planning 35,232 - 103%
Engineenng RER- K 099%
inspettion 30152 0 88%
Mayor's affice 23136 0658%
71743 3408.175 100% 100%
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2008 Furmiture and Accessories

$ H Ya Ya

Furniture & Fixed Furniture & Fixed

Accessorigs Asmets Accessaries Asaeln o
Adminisiralion 1439 - 132% O O0%...
Police 150 885 1417 946 51 B5% 18 T5%
frre 3 466 2474473 1047% 32 713%
inspectian 2 069 17 918 a71% 0za% ™
Agrnad Cantrol 1.768 45 &57 061% a61% . e
Civy ARciney 58 - 0 Q9% 000%
Planming 5813 - 208% 0 000%
Informalion Systerms 41 961 58 §36 14423% 7 0 0 79%
Human Resources 2694 - 091% 7 oo DD
Building Maintenance 1559 39 z07 0 54% os2% ..
Alderman 21122 - 073% 0.00%: - -
Street ag 1545 389 Di32% 20 50%..
Engneenng r47 29 442 #0:28% DI5%
Tranwit 18739 500.511 438 682%
Samtalion 4962 1 748,880 R A b N - ) LY
Parks Department 20,523 72T ... TO5% 0 96%
Mayor's Office 1,583 6.322 054% . . : QDB%

100.00% 100 00%
T S ————

291.009 7.361,213

2005 Fusmiture wnif:Accessofies Expenditures

i 1 $. * %
Furniturs - Fixed - FurnHurs _ Eixad
& Accessorias  Asasts . - & Accessories Assels
Fue S T X £ 10.74%  I694%
Street Y 5.81% 17T
Sanitauon 16 0G%
Fohca 1347%
Transi .. T 81%
Farks Deparimant 6:70%
E-g11 4.65%
Irior maton Systems . A55%
Gty Clerk : U82%
Engineenng 079%
Buiding Mamtenancea D%
Fire Acl’ 039%
Mog; - G 2%
Humiah Resources 012%
" Fetsiomic Developmend 0.09%
apimal Cantral 0.04%
Agindatration 0.00%
Inspanian 700%
0%

Lty Attamey Do 474

¥ 95580 5 1060000 T00.60% 100 00%
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Advertlamg E xpend:tures

Advertising Expenditures listed below are based on information from the Sprmgbmok Gener
ledger [or fiscal vears 2006 and 2007. F

2006 Advertising Expenditures

Transfer to Federal Funds Fund H/17 /00 $1.49508 -~

Joneshuoro Hun O6/09/06 . I EEE U
Supertints 06/09/06 730.X)

Graphic Design 06/23/06
Supreitints 07/25/06
Productivily Card/GECF R/ua/06 -
JEIS Cheerleading 0B/10/06 -
Jonesboro Sun 08/10700 ’
loneshore Sun 08710706,
N.E A Health 08/10/06: o s 1700
Jonesbaro Sun as/10/08 : -
NEA Clinic Charitable Foundaton & . . 11410706 = 57 .06
Jenesbora Sun wow 11427106 5640
TOTAL e . $ 775272
2007 Advertising Expendﬂur’ﬂi """
African America Perspetnves L B1425/07 % 2,400.00
Jonesboro Sun - 01425407 21410
The Times Dispatch mE Q200407 . 50:24
lanesboro Sun Dk s 02/23/07 264.60
Joneshoro Sun_ 04/10/07 ... 7470
Jonesboro Sun . : M/10/07 © o 160.20
Chamber of Commérce 04/25/07 L 900100
Menu Manager : 0425707 - 300 00
Janesbore Sun 7 s25/07 - 141 60
St J[ohn's Mlissionary Baptist . 07725407 - 200600
_Chamber of Commerce 08/24/07 407 50
. Jonesboro sun E 09/140/07 55.20
=Unrversite Direélories S 09/10/07 1,300.00
#Jonesboro Sun L ©..09/25/07 a5 10
* Janesbaro Sun —_ 1t/26/07 54 00
Jonesbosd Sun o 12/27/07 8490

C10TAL R : $ 667214




