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Presentation Notes
Our Administrative Office is located at 330 Union, Central Maintenance Shop is located at 600 Alpine, Computer Lab at 600 Marshall and COPPS substation is 601A Marshall.
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Presentation Notes
The JURHA was organized in 1970 pursuant to the Housing Authority Act of Arkansas and is governed by a Five Member Board. 

The JURHA is incorporated with the State of Arkansas as a Public Housing Entity and is not a Federal, State, City or County Agency; however, the JURHA receives both federal (Dept. of HUD) and state (ADFA) funding.  



e Ms. Elizabeth Sta ’
e Mr. Dennis Zolper, Board Commissioner

e-Chairperson

e Dr. Ken Beadles, Board Commissioner
e Cherice Crawford, Resident Board Member
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Presentation Notes
By law, Commissioners are required to make policy decisions to determine how programs are administered to obtain funds from various sources, and protect funds needed to keep the Housing Authority operating.  The Board of Commissioners is responsible for developing policy to monitor and establish controls for providing safe and sanitary housing to the residents and to ensure that the Housing Authority is acting legally and with integrity in its daily operations.  The board selects and hires the Executive Director to administer the programs and perform daily duties of running the Authority.  


The mission of Jonesbor sing Authority is to assist
low-income families with safe, decent and affordable housing opportunities
as they strive to achieve self-sufficiency and improve the quality of their lives.
The Housing Authority is committed to operating in an efficient, ethical and
professional manner. The Housing Authority will create and maintain
partnerships with its clients and appropriate community agencies in order to
accomplish this mission.
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Presentation Notes

The mission of Jonesboro Urban Renewal and Housing Authority is to assist low-income families with safe, decent and affordable housing opportunities as they strive to achieve self-sufficiency and improve the quality of their lives. The Housing Authority is committed to operating in an efficient, ethical and professional manner. The Housing Authority will create and maintain partnerships with its clients and appropriate community agencies in order to accomplish this mission. 



PUBLIC HOU
operated by JURH

Housing Choice Voucher PROGRAM (HCV) —
1312 Vouchers administered each month

Jonesboro Ecumenical Center — 70 units for
Elderly and Mobility Impaired individuals

Section 8 Family Self-Sufficiency Program
HCV Homeownership/Housing Counseling

HIPPY Program (Home Instruction for Parents of
Pre-school Youngsters)



Presenter
Presentation Notes
WAITING LIST:  All individuals needing rental/utility assistance must submit an application that provides the PHA with the information needed to determine the family’s eligibility.  All applicants are placed on a waiting list and the PHA selects families from the waiting list in accordance with HUD guidelines and PHA policy.  The PHA has adopted a local (residency) preference for families whose head or spouse are working or have been hired to work, or attend school in Craighead County.  The JURHA currently has a 1 to 2 year waiting list for families needing housing assistance.  

PUBLIC HOUSING:   151 PHA owned units, of the 151 units, 127 are family units and 24 are Elderly/Disabled Units.   The Dept. of Housing & Urban Development provides subsidy funding for the operation of units designed for low income families and individuals.  Residents pay 30% of their adjusted income toward rent and Utilities.  
ANNUAL BUDGET:  $646,614.00

Housing Choice Voucher Program:  JURHA administers 1312 vouchers per month.  Allows low income families to choose and lease, safe, decent and affordable privately owned rental housing.  Clients are free to choose any housing that meets the requirements of the program. ANNUAL BUDGET:  $7,466,026

Jonesboro Ecumenical Center is an 70-unit Elderly/Mobility Impaired Housing complex, managed by Jonesboro Urban Renewal & Housing Authority.   Residents must be age 62 or older. Income cannot exceed low income limits as established by the Federal Government each year.  Rent is based on gross income less deductions for health care cost, including health insurance premiums, prescription  and medication expense, regular monthly medical payments.  Residents are responsible for paying 30% of their monthly adjusted income toward rent.  Gas and Electric is paid by JEC.  Annual Budget - $520,247.

Family Self-Sufficiency is a cooperative community effort to promote the development of local strategies to coordinate the use of Low Rent Public Housing and HCV Resident with public and private resources to enable families to achieve economic independence and self-sufficiency.  Annual Budget - $41,832.00

HOMEOWNERSHIP:  an individual or family currently receiving HCV rental assistance or eligible for assistance from the JURHA may be able to purchase their own home instead of paying Section 8 rental assistance to a landlord, JURHA will make a Section 8 mortgage assistance payment to a lender instead of paying a landlord, the family will make a payment on their own home.  ANNUAL BUDGET - $62,923.21

HIPPY PROGRAM:   Funded through the Arkansas Better Chance Program –HIPPY is a home based early childhood education program that actively engages parents in teaching age and developmentally appropriate learning activities to their three and/or four year-old children.  HIPPY recognizes the important role parents play in their child’s early learning experiences and provides in-home parenting support, as well as, parent group meetings that enable them to acquire needed skills and confidence to teach their child.  For program year 2008/2009, there were 261 children served by this program.  ANNUAL BUDGET - $384,431.32.  



JURHA Housin velopment
Organization is a Non-Profit Organization form

in 1998 and shares a common Board of Directors
and administrative staff.

e Public Housing Homeownership

 HIPPY Program — Home Instructions for
Parents of Pre-school Youngsters

e HUD approved Housing Counseling Agency



Presenter
Presentation Notes
JURHA Housing and Community Development Organization (JURHA HCDO) is a Non-Profit Organization formed in 1998; the organization shares a common Board of Directors and administrative staff with the Jonesboro Urban Renewal and Housing Authority.  As of January 31, 2007, the JURHA HCDO has been HUD approved as a Housing Counseling Agency and began offering Housing Counseling Services to the Craighead County Community. 


Executive Dire
Asst. Exec. Director — Janice Grissum — Ext. 115
Jan Hopkins — Bookkeeper — Ext. 116

Carol Crawford — Public Housing Mgr — Ext. 120
Jeannie Cossey — HCV Hsg Manager - 110

Karyn Melton — Procurement/Contract
Administrator — Ext. 109

Rob Ingram — Public Housing Maintenance
Director — (870) 931-4338



Presenter
Presentation Notes
Staff of 38 


A) continues to be
t of Housing and Urban
nation for the past ten years.

The Jonesboro Urba
recognized as a HIGH
Development (HUD) and has

Mandated annual electronic submission to HUD’s Real Estate Assessment Center
provides HUD with detailed information of the PHA's management operation,
combined with scores from a REAC HUD-performed physical inspection, an
audited financial submission and a HUD-conducted customer satisfaction
assessment provide HUD with a complete picture of a PHA’S overall condition.
The designation scoring is as follows: HIGH PERFORMER, STANDARD PERFORMER,
POOR PERFORMER AND/OR FAILING.



Presenter
Presentation Notes
SEMAP – The Section Eight Management Assessment Program measures the performance of the PHAs that administer the Housing Choice Voucher Program in 14 Key Areas.  SEMAP helps HUD target monitoring and assistance to the PHA programs that need the most improvement.  

PHAS – Public Housing Assessment System provides HUD with detailed information describing their management operations.  This annual submission is transmitted electronically to REAC where is it review and scored.  The results are combined with scores from the physical, financial and customer satisfaction assessments to provide HUD with a complete picture of a PHA’s overall condition.  

OTHER AWARDS:  Best Practices Award in early 2000 and Champion Award for leadership and contributions to increasing homeownership opportunities through HUD’s Housing Choice Voucher Program.  FSS Award for the superior administration of the FSS Program.  



* Housing Coun

e HCV Home Owners
Program

e Family Self-Sufficiency (FSS)
Program

* Resident Services

— Computer lab

— Annual drug awareness events
e Community Programs

— Partnering with JPD, Churches
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Presentation Notes
JURHA provides services to the residents of our housing communities, including a computer lab located in our Marshall Development with 10 internet computers available for use by all public housing residents and host several drug awareness events annually.  We also offer several programs to the community of Craighead County.  
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Presentation Notes
Annual Block Parties are held at the end of August as a “Back to School” Event, back-packs with supplies are provided to the children and activities include sport games, jumping tents, JPD providing exhibits of their cars and equipment and information pertaining to JPD as well as cooking burgers for the crowd, JFD with Fire Engines and at times Water Wall, KAIT does live broadcast on-site, several area churches participate and provide food and drink, other participants TCBY, McDonalds, Pizza Inn, etc.   The Events are well attended and well represented by City Officials, including Mayor, Chief of Police, Police Officers and Firemen.   These Annual Block Parties are great opportunities for the residents to get to know their City Officials, Police Officers, etc. 
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Presentation Notes
Many activities for the youth, Basketball, Wall climbing, Bouncing houses, etc.
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Presentation Notes
National Night out was held for several years in conjunction with the City, who provided hot dogs, drinks, etc.  The events have been held on-site, Parker Park, and other areas of the City.   However, with funding cuts the National Night Out has been less of an event, instead we have begin to partner with churches, JPD and JFD to hold an Annual Block party, which has been very successful.
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151 Units of Pu
clients must meet in

(low & very-low) establish
The residents have a choice of either
paying 30% of their adjusted
monthly income toward rent and
utilities or paying a Flat Rent. The
Flat rent is established using HUD’s
FMR guidelines based on bedroom

size.
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Presenter
Presentation Notes
Public Housing offered by JURHA is safe and affordable.  Public Housing is available to families and to the handicapped, disabled, and elderly.

Under the Public Housing Program, low income families and individuals rent directly from the Housing Authority.  JURHA owns and manages 151 units of Family/Elderly units, sites scattered over the City of Jonesboro and provides safe and affordable housing to eligible persons.  All units are equipped with Central heat and air, Ranges and Refrigerators and have washer and dryer connections with one coin operated laundry.  In addition to Affordable Housing, JURHA offers Youth Activities, Homeownership Programs, Neighborhood Watch and Computer Lab to name a few.  

In Public Housing, the family has an option to select Flat Rent or Income Based Rent.  For those who select Income Based Rent, the rent normally will be calculated on 30% of the family’s adjusted gross income. 


ts Located
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 Family complexes

e 1,2,and 3 bedroom duplexes
e 4 bedroom homes

Urbem Renewal & Housing Authority
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Presentation Notes
All units are Central Heat & Air, Equipped with Range and Refrigerator.  Cayman is all Electric and Goff Courts is Electric/Gas


Marshall/
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rick, Belt,
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» 2 and 3 bedroom duplexesand
single family homes e

* Located near ASU

e Computer Lab with Internet * 12 -3 bedroom single family
access on-site homes

e Resident Manager on-site e Builtin 1996
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Marshall is Electric/Gas, Central Heat and Air, Equipped with Range and Refrigerator.  The Scatter sites are Electric/Gas, Central Heat and Air, Equipped with Range and Refrigertor.
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 Four apartments designed for the near elderly, elderly, and
disabled.

* One bedroom

e Equipped with emergency buzzers

 Located near the hospital
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Presentation Notes
One-bedroom apartments equipped with emergency buzzers designated for the near elderly (age 55-61 years), elderly (62 years or older), or disabled.  Four apartments are located in each of the six building near St. Bernard’s Regional Medical Center.  Apartments are all Electric with Central Heat and Air, Equipped with Range and Refrigerator.  
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* Rental assistance for low income families

* Approved applicants receive a voucher for anywhere in
Craighead county

 Tenant locates suitable unit and landlord willing to
accept vouchers

* Properties are privately owned

AE
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Presentation Notes
JURHA offers Housing Choice Voucher (HCV) rental assistance to qualified applicants. Housing Choice Vouchers allow low income families (i.e. families with incomes below 50% of area median income) to choose and lease, safe, decent and affordable privately owned rental housing.  The applicant, when eligible, receives a housing choice voucher for rental property located anywhere in Craighead County. The tenant finds a suitable unit, a landlord who is willing to accept rental assistance, and then contacts us. The property belongs to independent landlords, not the PHA. There are caps set by Federal Government for each locality nationally. 
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e MustbeinH

e Support offered th
— Local agencies
— Case management

— Education, workshops, and support
meetings

— Job training

— Newsletters

e Participants are assigned a
coordinator who creates an
individual training and services plan

 Formal contract of participation is
signed
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FSS is a voluntary program, which helps families obtain the skills they need to achieve financial independence. Support is offered to participating families through local agencies, case management, education, job training, newsletters, workshops, support meetings, and other appropriate services to assist the family.

How does the program work?

All FSS participants must currently be a participant of the Housing Choice Voucher Program. A coordinator is assigned to assist the family with referrals to the agencies which will perform the hands-on services. The coordinator will discuss the family's goals and expectations prior to formulating an Individual Training and Services Plan designed to meet the family's self-sufficiency goals. A formal Contract of Participation is signed between the family and the Housing Authority.  
Participants have five years to complete their goals and achieve Self-Sufficiency under the FSS Contract.  When the Contract expires, the family has been welfare free for one year and achieved their goals the money in the escrow is paid to them.  


The American
Dream

PUBLIC HOUSING HOMEOWNERSHIP SECTION 5(H)
Three Units remaining for sale

HCV HOMEOWNERSHIP PROGRAM
22 Successful closing since 2004 w/o any foreclosures
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PUBLIC HOUSING HOMEOWNERSHIP PROGRAM:

Subject to any additional eligibility and preference standards that are required or permitted under Section 906.8, this plan provides for eligibility of residents of public housing owned by Jonesboro Urban Renewal and Housing Authority and residents of other housing who are receiving housing assistance under Section 8 of the Act, under an ACC administered by the JURHA and other applicants who meet the threshold requirements for low-rent housing, provided that the resident has been in lawful occupancy for a minimum of thirty (30) days prior to conveyance of title to the dwelling to be purchased. Within that overall range of permissible eligibility, the following order of preferences shall be observed:
1)  The existing residents of each of the dwellings to be sold.
2) Other residents in the development in which houses are being offered for sale.
3)  Residents of JURHA's other public housing developments.
4) Residents of other housing who are receiving housing assistance under Section 8 of the Act (under an ACC administered by JURHA) and are currently participating in the FSS program, or on the FSS waiting list.
5) Other low income persons who do not meet the minimum residency requirements outlined above in paragraphs B.I) through B.4) and as specified in CFR 906.8(b) at the time of their selection as purchasers, provided that
(a) they are eligible for admission to public housing and
(b) their selection is conditioned upon completion of the specified minimum period of rental tenancy prior to conveyance of the title.
 
HCV Homeownership Program:

To be eligible for this program, the individual or family must:
 
be a current voucher holder for the HCV program through JURHA for at least one year.
meet the HUD definition of “first-time homebuyer”
meet the federal minimum annual income requirements
attend pre-purchase homeowner counseling classes before entering into a sales contract
family has not caused violations of HUD HQS within the last 12 months
family does not owe money to the PHA
family has not committed any serious or repeated violations of a PHA assisted lease within the last 12 months
enter into a Statement of Homeowner Obligations

Eligible families wishing to participate in the Public Housing & HCV Homeownership Options must attend and  
 satisfactorily complete a homeownership-counseling program of 16 hours required by JURHA. JURHA is a HUD – approved agency and provides counseling services at no charge to the participant.

Counseling Classes include training on 
maintenance (including care of the grounds).
Budgeting and money management
Credit counseling
How to negotiate the purchase price of a home.
Public and Assisted Housing Reforms for the 21st Century
How to obtain homeownership financing and loan pre-approvals, including a description of types of financing that may be available, and the pros and cons of different types of financing.
How to find a home, including information about homeownership opportunities, schools, and transportation in the PHA jurisdiction.
Advantages of purchasing a home in an area that does not have a high concentration of low-income families and how to locate homes in such areas.
Information on fair housing, including fair housing lending and local fair housing enforcement agencies.
Information about the Real Estate Settlement Procedures Act (RESPA), State and Federal 
           truth-in lending laws, and how to identify and avoid loans with oppressive terms and conditions.
 
In addition, individual pre-assistance counseling subjects may be adapted for the needs of the local community and the needs of the individual family.
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Presentation Notes
Low Rent Public Housing Homeownership Program was established in 1998, originally 6 single family homes were designated as Homeownership Units.  At the present time we have 3 houses remaining in the program.

To ensure affordability by eligible purchasers as defined by HUD Regulation, the program as outlined in section III of this document and as prescribed in Section 906.8, this plan provides for below-market purchase prices. Discounted purchase prices are determined by the Board on a unit-by -unit basis resulting in varied sale prices, thus making the houses affordable to a broad range of families by income. No more than 35% of the applicants' adjusted income will be used to cover the mortgage, insurance and tax payments. However, no subsidy will be more than $5,000 to any single purchaser. Residents of Public Housing whose incomes have increased to exceed limits for admission are eligible for Section 5(h) homeownership.
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eligible

 To qualify

— Voucher holder for at least one year
— Meet HUD definition of first-time buyer

— Meet federal minimum income
requirements

— Attend pre-purchase counseling

— Must have been violation free for 12
months

— Must not owe money to JURHA

— Must sign Statement of Homeowner
Obligations
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Presenter
Presentation Notes
The Jonesboro Urban Renewal & Housing Authority (JURHA) is proud to announce the SUCCESS of the Housing Choice Voucher Homeownership Program. We currently have 22 Section 8 families who are living in their own homes which they have purchased as part of this program. Individuals or families currently receiving rental assistance may be eligible to purchase their own home.

HOW DOES the PROGRAM WORK and HOW DOES ONE BECOME ELIGIBLE?
The individual or family must: 
Be a current voucher holder for the Housing Choice Voucher Program through JURHA for at least one year
Meet the HUD definition of "first-time buyer"
Meet the Federal minimum annual income requirements
Attend pre-purchase homeowner counseling classes before entering into a sales contract
Family has not caused violations of HUD housing quality standards within the last 12 months
Family does not owe any money to JURHA
Family has not committed any serious or repeated violations of a PHA assisted lease within the last 12 months
Family must enter into a "Statement of Homeowner Obligations"



“I am truly blessed! My son and | are so thrilled about being able to own our home. He
loves being able to play outside in his own backyard and ride his bike. | would
definitely recommend others to take advantage of the JURHA first-time buyer services
because never in my wildest dreams did | believe it would happen so quickly. It feels

great!”
-
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“I had never heard of that [HCV Homeownership Program] before and immediately,
for the first time, gave me a positive attitude and real hope that | could have my own
home! Now, | am a proud, happy homeowner, thanks to the Housing Authority.”
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“I once heard that the first step to financial success is buying a home. | don’t know how
true that is because | still don’t feel financially “successful” but it sure gives me a sense of
achievement to be able to say | now own my own home. In the end it was completely
worth all of the heartache and headaches to be able to say “This is our home,” and to know
how true that is. My son and | play outside in our yard everyday now and | am so very
thankful!”
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e Funded in part by Jonesboro CDBG Grant

e HUD approved to provide following services:
— Home Buyer Education
— Credit Counseling
— Budget Counseling
— Foreclosure Counseling
— Fair Housing Assistance
— Loss Mitigation
— Pre-purchase Assistance
— Post-purchase Assistance
— Predatory Lending
— Renters Assistance



Presenter
Presentation Notes
HOUSING COUNSELING: As of January 31, 2007, the JURHA HCDO has been HUD approved as a Housing Counseling Agency and began offering Housing Counseling Services to the Craighead County Community.  Prior to HUD approval, the JURHA FSS/Homeownership Coordinator has been conducting housing counseling services for JURHA Section 8 Homeownership Voucher and Public Housing Clients since November 2004.  Utilizing a grant received from the City of Jonesboro’s CDBG program, a “Mortgage Ready” program has been implemented to enable persons, who are not ready for a mortgage loan, to commit to a plan to become mortgage ready within 3-24 months.  This program includes expanded “hands-on” computer training in all aspects of the Homebuyer Education Process such as pre-purchase counseling, financial management and credit counseling.  The program allows clients who are not currently ready to qualify for a loan to receive extensive counseling (both classroom and one-on-one) thus enabling homeownership within a reasonable time and ensure that good habits are taught and developed, which will result in successful long-term homeowners.    As a HUD Approved Counseling agency, we are providing Mortgage Delinquency and Default Resolution Counseling , Fair Housing Assistance, Homebuyer Education Programs, Loss Mitigation, Money/Debt Management, Pre-Purchase Counseling, Post-Purchase Counseling, Predatory Lending, and Renters Assistance counseling services.  Our targeted population is all residents of Craighead County and this grant will be used to continue funding for a Project Manager/Counselor who can provide the highest educational training to the potential homeowner clients to ensure long-term success.    Staff currently includes JURHA Executive Director, Sharon Poe, who has completed the Homebuyer Education “Training the Trainer” course with NeighborWorks America and serves as back-up counselor for the homebuyer education classes.  The Homeownership/Housing Counselor Coordinator is Sheila Reddig, who is a NCHEC Certified Housing Counselor and provides all housing counseling services to the clients; counseling services provided - Mortgage Delinquency and Default Resolution, Fair Housing Assistance, Homebuyer Education, Loss Mitigation, Money Management, Pre-purchase and Post-purchase counseling, Predatory Lending, and Renters Assistance counseling. 
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Elderly housing complex

Owned by local churches and managed by JURHA
Maintenance and lawn care provided

Utilities included

On-site management and laundry

Emergency buzzer system in every home

Planned community activities



Presenter
Presentation Notes
The Jonesboro Ecumenical Center is an elderly housing complex owned by local churches and managed by the Jonesboro Urban Renewal and Housing Authority. Individual must be age 62 or older or mobility impaired to qualify. Income cannot exceed low-income limits as established by the federal government each year.

WHY LIVE at the ECUMENICAL CENTER?
Convenient and Affordable
Maintenance & Lawn Care Provided
Utilities Included
On-site Management and Laundry
Emergency Buzzer in Every Home
Plenty of FREE Parking
Meet New Friends through Planned Activities
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REDIT PROJECT FOR SUBSTANTIAL

REHAB OF THE 70-UNIT COMPLEX — Jonesboro
Ecumenical Center, Inc.
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1990 howe

retainage has m pment non-viable.

— Currently the development is comprised of 8 two-
bedroom units; however, plans are to rebuild a 16 unit
complex.
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JONESBOR

The JEC has been
repairs and system u
windows, roofing, additi
other repairs to specific units a
additions:

— Converting Studio units to 1-bedroom units

— Replace vinyl siding with brick exterior

— Increasing Site and Building Exterior Lighting

— Replacing gas furnaces’ and water heaters with electric

— Providing Washer/Dryers, Garbage Disposals, Dishwashers, Microwaves in each unit

— Replacing Floor covering in all units

— Building a Multi-function Community Safe Room/Storage Units with a Walking Trail connecting
to all sidewalks

— Replacing and relocating Mailbox clusters so residents do not have to cross the street and
building a pavilion over boxes

— Replacing Dumpsters and building enclosures

— Updating all interior and installing all 504 Compliance door handles, new doors, storm doors, .
— Installing back doors and adding a Privacy Patio for each unit

— Surround Site with Brick fencing

is in need of critical
nergy efficient
appliances, and significant
property. Additional proposed
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The Tax Credit atch for total
amount requested, sting $450,000 and we
will need a $45,000 match. The Mayor has agreed to work
with us in providing a City In-Kind match in the form of
services and labor. In-kind match discussed.
— Labor to clean the ditch along Brown’s Lane
— Engineer’s review and report regarding the drainage issues on
your property
— Assistance with the purchase of 4 dumpsters, by obtaining lower
cost through the City’s buying power.

— In addition, a request will be made for the FY 2011 budget to
include labor and equipment to help with the overlay and
striping of the Ecumenical /street, driveways and parking spaces
within the development.
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