
Finance & Administration Council 

Committee

City of Jonesboro

Meeting Agenda

Municipal Center

300 S. Church Street

Jonesboro, AR 72401

Municipal Center, 300 S. Church4:00 PMTuesday, July 29, 2025

1.  CALL TO ORDER

2.  ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL LEGGETT

3.  APPROVAL OF MINUTES

MIN-25:064 Minutes for the Finance Committee meeting on Tuesday, July 8, 2025

MinutesAttachments:

4.  NEW BUSINESS

RESOLUTIONS TO BE INTRODUCED

RES-25:093 A RESOLUTION BY THE CITY OF JONESBORO, ARKANSAS TO ACCEPT THE 

PROPOSAL AND ENTER INTO AN AGREEMENT WITH BRACKETT KENNERICH & 

ASSOCIATES, P.A. TO PROVIDE ARCHITECTURAL SERVICES FOR THE 911 AND 

REAL TIME CRIME CENTER PROJECT

Sponsors: Engineering, Police Department and Mayor's Office

911 Crime Center.pdfAttachments:

RES-25:094 A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS 

TO ACCEPT THE PROPOSAL AND ENTER INTO AN AGREEMENT WITH BRACKETT 

KENNERICH & ASSOCIATES, P.A. TO PROVIDE ARCHITECTURAL SERVICES FOR 

THE WINTER WONDERLAND RENOVATIONS

Sponsors: Engineering

Winter Wonderland Agreement.pdfAttachments:

RES-25:095 A RESOLUTION BY THE CITY OF JONESBORO, ARKANSAS TO APPROVE THE 

ATTACHED FEE PROPOSALS FOR ADDITIONAL SERVICES FOR THE EAST 

JOHNSON AVENUE (STATE HIGHWAY 91) SIDEWALKS & LANE 

RECONFIGURATION PROJECT

Sponsors: Engineering

Johnson Ave Sidewalks_Lane Reconfiguration Const Plans.pdf

Johnson Ave Sidewalks_Lane Reconfiguration Construction Services.pdf

Attachments:
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RES-25:097 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS, 

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2612 CRAWFORD, 

PARCEL 01-144273-02300, OWNED BY  RANDY & ALEY CRAWFORD IN THE 

AMOUNT OF $275

Sponsors: Code Enforcement and Finance

01. 2612 Crawford Dr_Notice of Violation.pdf

02. 2612 Crawford Dr_Billing Reqeust.pdf

03. 2612 Crawford Dr_Invoice.pdf

04.  2612 Crawford Dr_Council Notice.pdf

Attachments:

RES-25:098 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS, 

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 211 PINE, PARCEL 

01-144074-02600, OWNED BY  REGINA STEELE IN THE AMOUNT OF $315

Sponsors: Code Enforcement and Finance

01. 211 Pine_Notice of Violation.pdf

02. 211 Pine_Billing Request.pdf

03. 211 Pine_Invoice.pdf

04. 211 Pine_Council Notice.pdf

Attachments:

RES-25:099 A RESOLUTION AUTHORIZING THE CITY OF JONESBORO TO ENTER INTO A 

TRANSIT SERVICE AGREEMENT WITH ARKANSAS STATE UNIVERSITY AND TO 

AMEND THE FY2025 BUDGET TO ALLOW FOR THE ADDITION OF FOUR FULL-TIME 

DRIVERS AND TWO FULL-TIME PARATRANSIT DRIVERS NECESSARY TO PROVIDE 

REQUESTED SERVICE LEVELS AS A PART OF THE AGREEMENT

Sponsors: JETS

Contract for Provision of Public Transportation ServicesAttachments:

RES-25:100 A RESOLUTION OF THE CITY OF JONESBORO, ARKANSAS AUTHORIZING THE 

MAYOR TO ENTER INTO AN AGREEMENT WITH MOTOROLA SOLUTIONS, INC. TO 

ADD THE RADIO MANAGEMENT CLOUD HOSTED SUBSCRIPTION TO THE CITY OF 

JONESBORO SYSTEM FOR JONESBORO EMERGENCY SERVICES

Radio Management ProposalAttachments:

5.  PENDING ITEMS

6.  OTHER BUSINESS

7.  PUBLIC COMMENTS

8.  ADJOURNMENT
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Municipal Center

300 S. Church Street

Jonesboro, AR 72401

City of Jonesboro

Meeting Minutes

Finance & Administration Council 

Committee

4:00 PM Municipal Center, 300 S. ChurchTuesday, July 8, 2025

1.      CALL TO ORDER

2.      ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL 

LEGGETT

Joe Hafner;Charles Coleman;John Street;David McClain and Brian EmisonPresent 5 - 

Ann Williams and Anthony ColemanAbsent 2 - 

3.      APPROVAL OF MINUTES

MIN-25:055 Minutes for the Finance Committee meeting on Tuesday, June 24, 2025

MinutesAttachments:

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Passed. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

4.      NEW BUSINESS

RESOLUTIONS TO BE INTRODUCED

RES-25:075 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS, 

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 715 N. PATRICK 

STREET, PARCEL 01-144074-01300, OWNED BY  ARETHA & CLARENCE FOX IN 

THE AMOUNT OF $1,565.00

Sponsors: Code Enforcement and Finance

01. 715 N Patrick St_Notice of Violation.pdf

02. 715 N Patrick_Clean Up Billing Request.pdf

03. 715 N Patrick_Clean Up Invoice.pdf

04. 715 N Patrick_Council Notice.pdf

Attachments:

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.
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Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:076 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS, 

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2612 CRAWFORD, 

PARCEL 01-144273-02300, OWNED BY  RANDY & ALEY CRAWFORD IN THE 

AMOUNT OF $275.00

Sponsors: Code Enforcement and Finance

01. 2612 Crawford_Notice of Violation.pdf

02. 2612 Crawford_Billing Request.pdf

03. 2612 Crawford_Mowing Invoice.pdf

04. 2612 Crawford_Council Notice.pdf

Attachments:

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:077 A RESOLUTION TO CONTRACT WITH ARKANSAS STATE UNIVERSITY FOR 

SPONSORSHIP OF TWO BASEBALL FIELDS AT JOE MACK CAMPBELL PARK

Sponsors: Parks & Recreation and Finance

ASU Baseball Contract.pdfAttachments:

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:078 A RESOLUTION TO CONTRACT WITH ARKANSAS STATE UNIVERSITY FOR 

SPONSORSHIP OF ONE SOCCER FIELD AT JOE MACK CAMPBELL PARK

Sponsors: Parks & Recreation and Finance

ASU Soccer Contract.pdfAttachments:

Chairman Joe Hafner said, Mr. Kapales. Parks Department Director Danny Kapales 

approached the podium and said, I just want to… on the resolution, that was actually a 

mistake, a duplication from the baseball resolution. If you notice in the contract, it's 

actually a one field for soccer, not two fields. So, I just want to make a clarification, 

that is one soccer field for that contract. 

Councilmember Dr. Charles Coleman motioned, seconded by Councilmember Brian 

Emison, to amend RES-25:078 from two soccer fields to one soccer field being 

sponsored by Arkansas State University. All voted aye.

Councilmember David McClain said, does it name one? They said name one in 

particular. So, is it two baseball fields and one soccer field? Director Danny Kapales 
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said, yeah, the first one is two baseball fields. The second is one soccer field.

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:079 A RESOLUTION OF THE CITY OF JONESBORO, AR TO CONTRACT WITH 

DENVER’S REFRIGERATION FOR SPONSORSHIP OF ONE ATHLETIC FIELD AT 

THE SOUTHSIDE SPORTS COMPLEX

Sponsors: Parks & Recreation and Finance

Denvers Refrig - Signed by them.pdfAttachments:

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:080 A RESOLUTION OF THE CITY OF JONESBORO, AR TO CONTRACT WITH COACH 

JOEY'S FASTPITCH ACADEMY FOR SPONSORSHIP OF ONE ATHLETIC FIELD AT 

THE SOUTHSIDE SPORTS COMPLEX

Sponsors: Parks & Recreation and Finance

Coach_Joeys_Fastpitch_Academy - Signed by them.pdfAttachments:

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:087 RESOLUTION AUTHORIZING THE CITY OF JONESBORO, ARKANSAS, GRANTS 

AND COMMUNITY DEVELOPMENT DEPARTMENT TO APPLY FOR THE FY25 

ARKANSAS COMMUNITY ASSISTANCE GRANT PROGRAM

Sponsors: Grants

Councilmember John Street said, I do have one question. I noticed the one behind it is 

a grant through the same agency. Are we applying to see if one of these will get the 

grant or is it a grant for each one of them? One of them might be picked over the other 

one, is that what it is? Chief Administrative Officer Brian Richardson approached the 

podium and said, there was no stated limit on not being able to apply for two different 

projects, so we figured if they do like one more than the other one then what’s the harm 

in applying for both. Not likely we get both, maybe not likely we'll get any. But thought 

these are two good projects that both merited consideration for them look at. 

Councilmember John Street said, ok. I was just curious. 

Councilmember David McClain said, Mr. Chair I had just one. Funding from Arkansas 

Community Assistance Grant Program, what does that typically fund? Does that 

typically fund projects like this or is this more of a... Grants Department Interim 
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Director Alejandra Morales approached the podium and said, so, this is a new grant 

that our governor recently started, and it's kind of all over the place a little bit. You can 

do fire stations, recreational facilities, you can do police stations, you can also do 

buying equipment and things like that. It’s kind of vast. So, it kind of encompasses 

multiple areas.

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:088 RESOLUTION AUTHORIZING THE CITY OF JONESBORO, ARKANSAS, GRANTS 

AND COMMUNITY DEVELOPMENT DEPARTMENT TO APPLY FOR THE FY25 

ARKANSAS COMMUNITY ASSISTANCE GRANT PROGRAM

Sponsors: Grants

Councilmember David McClain said, only question I have is in regards to this project. 

How much do we have on hand for it so far? Parks Department Director Danny Kapales 

approached the podium and said, so, yeah. Currently, we have $2,100,000 that has 

been allocated to it, and some of that’s been spent for property acquisition. So, that’s 

been spent down already at this point. But it was total $2,100,000. Councilmember 

David McClain said, how much do you think it'll take to get it completed? Director 

Danny Kapales said, you know, we’re in current design mode, so I don’t have those 

overall numbers. Currently we’re designing the whole park, but we’re going to pull out 

the section within the budget amount that we have and try to build within the original 

grant. This will be able to help add to that lower section that we are not going to build 

in the first phase. We're hoping to be within that $2,400,000, I think. Brian, if you can 

correct me, I think about $2,400,000, $2,500,000 is what we do have remaining from 

the property acquisition to be able to spend.

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:089 A RESOLUTION FOR THE CITY OF JONESBORO TO APPROVE THE FY2025-2026 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ANNUAL ACTION PLAN 

THAT INCLUDES THE FY2025-2026 CDBG PROJECTS, ACTIVITIES AND BUDGET

Sponsors: Grants and Community Development

Public Service Organization FY20252026 RFP Grants Handout for 07082025.pdf

FY25-26 CDBG Annual Action Plan Draft.pdf

Attachments:

Councilmember David McClain said, Mr. Chairman, the only question I had, and I think 

I've asked for it before, is there… could we get a breakdown? Do they… I know the 

different organizations have to provide. Do you mind to share that? Is that include? I 

didn't see it in here, but do you mind to send that to us? Where we can see where 

Jonesboro Business Association, they plan to use this for X or Jonesboro Church 

Health Center. Just to give us an idea of what they plan to use the funds for. Grants 

Department Interim Director Alejandra Morales approached the podium and said, yeah. 

Sure, I actually printed something for you guys to look at because I watched the 
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previous City Council. Councilmember David McClain said, perfect… Last thing I had, 

do you think or have y'all heard whether or not CDBG will be cut in the future? Or is it 

still… you think it’ll still be funded going forward from the federal side, obviously? 

Interim Director Alejandra Morales said, we don't anticipate it being cut. It’s kind of 

like, such a complex thing to cut honestly. I haven’t heard anything from the grapevine 

as well. So, I would anticipate it continuing to be a thing. I know I've talked to HUD and 

everything as well, and they're not… I mean, they're business as usual. Nothing crazy 

has came in that they have to stop funding or cut any funding as of now at least.

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:090 A RESOLUTION EXPRESSING THE WILLINGNESS OF THE CITY OF JONESBORO, 

ARKANSAS TO AUTHORIZE THE GRANTS AND COMMUNITY DEVELOPMENT 

DEPARTMENT TO APPLY FOR THE FEDERAL TRANSIT ADMINISTRATION (FTA), 

FY2025 49 U.S.C. SECTION 5339 FORMULA GRANTS FOR THE JONESBORO 

ECONOMICAL TRANSPORTATION (JET) SYSTEM

Sponsors: Grants and JETS

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

RES-25:091 A RESOLUTION TO WAIVE COMPETITIVE BIDDING AND AUTHORIZE THE 

PURCHASE OF 11 VEHICLES UNDER THE 2025 BUDGET

Sponsors: Parks & Recreation, JETS and Finance

July Vehicle Purchase Attachment.pdfAttachments:

Councilmember David McClain said, Mr. Chairman. It looks like we’ve got Park 

Rangers. Have we already hired Park Rangers? City Attorney Carol Duncan said, yes. 

I'm training them this week. Councilmember David McClain said, are you? City 

Attorney Carol Duncan said, yeah. Councilmember David McClain said, are they law 

enforcement or are they… City Attorney Carol Duncan said, like Code Enforcement. 

Parks Department Danny Kapales approached the podium and said, yes, Code 

Enforcement.

A motion was made by John Street, seconded by Brian Emison, that this matter 

be Recommended to Council. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 

5.      PENDING ITEMS

6.      OTHER BUSINESS
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COM-25:025 CITY STARS AUDIT REPORT

Sponsors: Joe Hafner and Finance

City Stars Audit.pdf

Jonesboro City Stars Booster Club Audited Financial Statements Handout 07082025.pdf

Attachments:

Chairman Joe Hafner said, we have Melissa Harrison here from Thomas, Speight & 

Noble. She's going to go through the City Stars audit report, and then we’ll probably 

have a few questions and comments, and go from there. Thank you for coming. 

Thomas, Speight & Noble CPA Melissa Harrison approached the podium and said, 

thank you for having me. As you said, my name is Melissa Harrison. I'm the audit 

partner at Thomas Speight & Noble here in Jonesboro. Just to kind of… I mean, I’m 

sure everybody's aware of the City Stars situation. We were asked to perform an audit 

and were made aware of allegations and things. Basically, what we were made aware of 

is there was a question about field rental, you know, field usage. Checks not being 

written for field usage. The City Stars has an agreement, and it’ll say this in the report, 

with Revelation Soccer for $45 per player, per league to pay for field usage. So, they’re 

charged for the… so Revelation Soccer is charged $45 per player per season for field 

usage. Since City Stars and Revelation Soccer is maintained in one checking account, 

that does not really, I mean, it's just a transfer on paper. So, when Revelation Soccer 

was seeing the financial reports seeing this field usage, my understanding was they 

called the City and the City was like, we’re not receiving any money, and that’s where 

all this began. Well, I'm here to say the City won't be receiving any money because 

there's no checks written that it's a just a on the paper transfer, because City Stars 

and Revelation Soccer are all in one account. But just to kind of go through the audit 

report, and I also included a few other things in here that we normally don’t, just to give 

you a little more information. 

On page one and two you will find the audit report, and this basically says we didn’t 

have to make any material modifications to the financials for them to be in compliance 

with the cash basis of accounting. We use the cash basis of accounting because they 

have no debt with them not being audited, you know, this is the first time being 

audited. They don’t have depreciation schedules and things that we would normally see 

every year. So, we did the cash basis of accounting and noticed no material 

modifications that need to be made. 

On page three, you'll see a statement of assets, liabilities and net assets cash basis. 

This is like a business balance sheet. Basically, the only asset we have is cash of 

$82,346. 

Page four will be your statement of support, revenue, and expenses on the cash basis. 

Support and revenue was $573,449. Your total expenses was $557,095 for a change in 

net assets of $16,354. Beginning net assets was $65,992. Bringing you down to your 

net assets at the end of the year, or your cash, of $82,346.

Page five starts the notes. This is a real… I mean, with it being such a small program 

there's not much to the notes. I mean, it talks about if there were funds made with 

donor restrictions, we’d have to segregate those, which they weren't any. The first 

paragraph talks about all the different programs that City Stars and its bank account 

maintains. 

On page six. You're a nonprofit organization, so you're only required to file the federal 
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information return, which is being done by David Eagle. And on that field rental note, 

next to the last note on the page, is what I was talking about earlier. Arkansas 

Revolution FC Travel Soccer has an outstanding agreement with City Stars to pay $45 

per player per season for the use of soccer fields. As both programs share a bank 

account, no actual cash is exchanged for this transaction. Instead, the field rental cost 

is recorded as an internal expense for Arkansas Revolution FC Travel Soccer. This 

accounting entry is used solely for budgeting and balance tracking within the Arkansas 

Revolution FC Travel Soccer financial reports and does not reflect a cash outflow. The 

last note says, we weren't aware of anything since December 31st, 2024 that should be 

disclosed in this audit report. 

You should see… the next thing is going to be a page like this. This just tells you 

where we got our numbers. It’s a breakdown, if you want to look at that. I also included 

five-year analytics on this, and it looks like this. I just kind of wanted y’all to see the 

flow for the last few years. If you look in 2020. On a second page, in 2020 you had a 

net profit of $16,976.31. 2021 it jumped back up to $44,295.69. Of course, COVID, I'm 

sure was the major contributing factor of that increase. With, you know, people, 

everything cranking back up. 2022, you had a loss of $17,835.08. I believe when we 

had the… Councilmember David McClain said, what page are you on? Are on you the 

five year? Melissa Harrison said, yeah I'm on the five year… Councilmember David 

McClain said, page two of five years? Melissa Harrison said, yeah, second year. I’m at 

the net income, net loss, at the bottom. Sorry, I talk really fast. Councilmember David 

McClain said, yeah, you were moving quick. Melissa Harrison said, I don’t want you to 

fall asleep on me. So, 21 jumped up to $44,295.69 with everything getting back in gear 

from COVID. 22, you had a net loss of $17,835.08. And when I had the meeting with 

Danny and the other guys from the Parks Department, originally to present this audit 

report, they said I think it was helmets or something they purchased in 22 that was 

probably the cause of that loss. 23 we’re jumping back up to a profit of $12,711.01. 

Then 24, $16,353.08. Now, of course, all the numbers before 24 are unaudited, I just 

had, you know, went ahead and had him send me all the information from 20 on, so we 

had five years’ information. 

And last, I enclosed the financial reports for Arkansas Revolution. Chairman Joe 

Hafner said, those numbers aren't included in the previous numbers, right? Melissa 

Harrison said, well, they are. This is just a breakdown of Revolution Soccer’s part of it. 

Chairman Joe Hafner said, so these numbers are also included. Melissa Harrison said, 

yeah, it’s all part of City Stars, but they do a separate financial for the Revelation 

Board meeting. In 22/23 year, they had a total revenue of $151,584.46. They had 

expenditures of $150,296.92. Giving them a net profit of $1,287.54. You'll see that they 

had a reserve coming into 23 of $16,285.56, and that leaves them with a total reserve 

of $17,573.10. Jump on over to 23/24 on the next page. They had total revenue of 

$198,649.13. Total expenses of $224,779.12. Giving them a net loss of $26,129.99. 

And the major cause for this is a revenue, I mean, your revenue didn't increase but 

your expenses increase due to increase in director of coaching, Registar, and technical 

director. I think your director of coaching went from $15,810.00 to $63,628,61. Your 

Registar went from $650.00 to $12,650.00. And your technical director went from 

nobody being to $11,500.00. So that's why you're… that’s why the loss in 23/24. Jump 

on over to 24/25. It's not going to be complete, because we started this before the 

season was over. So, 24/25 you were at $155,656.85 in revenue. Your expenses were 

$163,029.65 and this was as of May 12th. Giving you a net loss of $7,372.80. And I 

mean, it’s the same kind of situation there. I mean, the reason that they’re running out 

of money with Revolution Soccer… Tell this all the time, you can't spend more than 

you bring in. And when you increase pay from $15,000 to $63,000, I mean, it's going to 

make a difference in your bottom line. 
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That's all I have. If you have any questions… I mean, as far as the records, we didn’t 

find anything. I didn't find anything abnormal or out of order or anything like that. Danny 

and David, they both do a really good job at keeping everything organized and they 

were really fast to get me stuff and easy to work with and we really appreciate that. 

Chairman Joe Hafner said, and we appreciate you doing this. I do have a couple of 

questions, but I wanted to say something first. So, the City Stars, is kind of, you 

know, I don't want to say a unique situation, but it's kind of a little bit of a different 

situation because they're a separate 501c3 from the City of Jonesboro. There is a lot 

of overlap because of our Parks Department, personnel serve on the city board and do 

a lot of things, but they are a separate entity from us. And, you know, that's something 

I think we're going to look at moving forward. You know, there was a agreement that 

was done several years ago that I think is still kind of providing a lot of the basis for 

how they operate. But, you know, this is a agreement that needs to be updated and 

reviewed, and I'm sure we're going to sitting down and talking about it. But I did have 

just a few questions, because like you said, there were a lot of, you know, I won’t say 

allegations, but there were some statements made. As part of the audit work, were you 

comfortable that all cash received was deposited to the bank account? And can you 

kind of talk about what the process that you reviewed for the cash collections? Melissa 

Harrison said, yes. As far as cash collection, you really, you're not handling just a 

terrible amount. Most of their money is coming through with ACH and credit cards and 

things like that. Danny was able to send me information, as far as what they received, 

and I was able to tie that back to bank deposits. Chairman Joe Hafner said, ok. Did 

you see any incidents where a full-time City of Jonesboro employee was paid by City 

Stars? Melissa Harrison said, I did not. Chairman Joe Hafner said, I'm sure we'll 

probably include you if we need some recommendations on how this might need to be 

structured moving forward. Melissa Harrison said, that’s fine. 

Councilmember David McClain said, I think that was, what you just asked, was one of 

my big questions. So, you said, no city employee was paid to work. I mean, that's… 

No full-time, well, I think part-time is important too. Chairman Joe Hafner said, well, 

but you see, to me part-time's different. Because let's say there's somebody that 

works in that department, but then they go, you know, part-time, but then they go out 

there and they officiate a game. Councilmember David McClain said, so, are they paid 

out of the pot of City Stars? Chairman Joe Hafner said, yes. Councilmember David 

McClain said, then how are they paid? Chairman Joe Hafner said, they’re paid by 

check and then they get… Melissa Harrison said, the officials are paid out of… 

Chairman Joe Hafner said, it's a different organization. Councilmember David McClain 

said, right, but I'm saying, so you said officials, but maybe they're picking up trash or 

they're clean up, whatever, how are they paid? I think that's my big question, is how 

they… Melissa Harrison said, as far as City Stars goes, from what I've seen, they only 

pay like the gate workers, officials, concessions. They're not paying… The trash 

pickup I'm assuming would be the City of Jonesboro because it’s at your parks. 

There's not really a payroll for City Stars. They’re all 1099 employees. But I did not 

notice any city employee. Now, could there be somebody that works in the Street 

Department that I don't know that officiated a game and he got a… maybe. I mean, 

because I don't know every city employee, but I did not notice any checks to any… 

Well, there weren’t any to Danny Kapales and there weren't any to any of the other guys 

on the board that I’ve worked with and things like that. Councilmember David McClain 

said, I guess the other question was, Mr. Chairman. Where do you see, or in this 

report, can you walk me through the gate fees? So, if I pull up, I give them $5, $10… 

Melissa Harrison said, that is one suggestion I would make. When they make 

deposits, pretty much everything is put into registration fees and concessions. I would, 

if possible, in the future it might be beneficial for y'all to break that down, so we could 
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answer questions like that. Like how much is a concessions profiting. Because, I 

mean, right now it's all in registration fees and when it was given to me… If you'll look 

at… This is what we're given, this page right here. There were only two items of 

income, registration fees and concessions and parade registration donations. So that's 

the only separation I had. Councilmember David McClain said, so we don't have an 

accounting for the gate fees? Melissa Harrison said, right. It's all included in that 

$557,548.83 on this. Councilmember David McClain said, I guess my question there… 

Chairman Joe Hafner said, remember this is just City Stars program. Councilmember 

David McClain said, I get it, I get it, but my question there is, does that not concern 

you when we have a large amount of cash that we don't know how much we took in? 

We don't know the accounting behind it. Does that not give you concern? Melissa 

Harrison said, no. You actually have compensating controls. You have several people 

counting the cash you do receive at concessions before it’s turned in and then counted 

again before it’s deposited. I don't have any areas for concern there. I would suggest 

that you separate that out just for comparative purposes and see how you’re profiting 

and incoming costs and stuff as far as concessions goes and all that. Councilmember 

David McClain said, I know you say it's concession. That's why I'm asking… Melissa 

Harrison said, well gates the same way. Gate cash is the same way. Councilmember 

David McClain said, who counts the gate? Is that you Danny? Is that… Melissa 

Harrison said, it's two employees that work the gate, right? One employee and then 

another. He can give you that. Councilmember David McClain said, ok. Parks 

Department Director Danny Kapales approached the podium and said, all 

documentation is so when the gate is turned in, there’s actually multiple employees 

that sign off on that count. And then all deposits are signed off by three employees as 

well. So, everything's done with multiple signatures and multiple counting. Nothing is 

done by one individual at all. Councilmember David McClain said, so you… we collect 

the gate, right? All the cash that comes in from the gate. Two to three people sign off 

on, this is what we took in. Director Danny Kapales said, there’s usually a minimum of 

three people at all times counting. Councilmember David McClain said, and then they 

turn it in to you… Director Danny Kapales said, and then there's three people that 

recount it and make that deposit. Councilmember David McClain said, but do we 

have… and you are not provided that information or you were provided? Melissa 

Harrison said, yes, I saw the slips when they signed off. I just wasn’t sure off the top of 

my head what positions they held or names or anything like that. Councilmember David 

McClain said, did it show concessions, or did it show gate? Melissa Harrison said, it 

had both. Councilmember David McClain said, so all together? Melissa Harrison said, I 

honestly can’t remember. Director Danny Kapales said, so, on the deposit slips that 

she was able to see, if you see on the actual page, it is broken down, gate, 

concession, things of that sort. The only difference is the documentation that David 

would give her doesn't, he just lumps it all back into the accounting itself. He 

simplifies that for the accounting purposes. He just simplifies it. And that's what she 

saw was the simplified forms, but she was able to compare that to the deposit sheets. 

So, every sheet that’s signed off on also has an attached deposit slip, so it has a 

comparable signed off sheet, broken down numbers and a deposit slip from the bank. 

Everything attached together. So, everything's dated, compared, signed off on, and 

that was all provided. Councilmember David McClain said, and like you said, the gate 

workers are paid from 1099. I get a check, you don't give me cash. Director Danny 

Kapales said, correct. There is, and I think you referenced that and I want to clarify. 

There is employees that’s with other departments that have officiated for many, many 

years. Not just with us but with schools, with things of that sorts. They do that as a 

part-time job outside, and they do work with us as well. But all of them get paid through 

a check, and they do it outside of their normal hours of working for the city. They do it 

in the evenings and weekends on the other job as a secondary job. But that is 

something that they do, but that is completely a separate item and everybody's paid by 
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check. Councilmember David McClain said, like I said, I know not seeing that broken 

out, I think it gives me a little concern, if you will, just because we don't know on the 

cash. I can't. I mean, I haven't seen it. I mean, I know you’ve got your report here, but I 

don't see it. And I think that's where some folks say, "Hey, look, this is a problem." I 

mean, I think it is, because it's just a little messy and how we've kept up with it. I think 

we've kept up with it probably… Has it been this way since City Stars started? Director 

Danny Kapales said, yeah. All documentation and all processes are the way that it’s 

been since its existence. So, we're following the procedures that was given to us. 

Councilmember David McClain said, how long has City Stars been around? Chairman 

Joe Hafner said, since 2004. Director Danny Kapales said, yeah. Yeah 2002 was the 

official governance. 2001 was when all process started. Chairman Joe Hafner said, 

there's originally an agreement with the city in 2004. Councilmember David McClain 

said, ok. Chairman Joe Hafner said, that spelled out like a lot of the different duties 

and who’s responsible for this and who’s responsible for that. But I mean, one thing 

that it did call out for, you know, like it talks about on a yearly basis there’ll be a 

financial review of expenditures and revenues from previous years, and annual financial 

review from a third-party auditor. So, that's stuff that it was, you know, this is the first 

time it's happened. So, this stuff that was in the original agreement, but they were 

never held to and so it just, you know… But I think moving forward at a minimum, we’ll 

hold them to this stuff. And I think, you know, I don't know if it's possible for, you 

know, David to go back and, you know, break out some of the stuff by revenue type, 

registrations, you know, if that's possible to do. Even if you could see concession and 

gate in one line and not just lumped in with everything else, that would be, like you 

said, beneficial for comparative purposes and things like that. I know that City Stars is 

a separate entity, but it's still so intertwined with the City that we’ve got to make sure 

that things are, you know, done to a high level of correctness, if that's the correct term. 

But we appreciate you getting the audit done. 

Councilmember David McClain said, I’ve got one last question. Chairman Joe Hafner 

said, ok go ahead. Councilmember David McClain said, so I know it's been very… You 

got Parks, Danny is Parks director, and you're the board chair or something like that. 

Who's the chair? Director Danny Kapales said, the chair is… Jared Stroud is the board 

president. Councilmember David McClain said, who all are on the board? Director 

Danny Kapales said, so, Jared is the board president, Brandon Shrader is the vice 

president, and then other positions are made up by different staff. Councilmember 

David McClain said, so, they’re city employees? Director Danny Kapales said, yeah. 

Councilmember David McClain said, ok. I guess, should we… We're already talking 

about making some changes. In my opinion, we should separate and maybe get some 

volunteers from outside the city employees. And the reason I say that, I mean, most of 

our volunteer stuff is made up of people outside of the city. Again, so it doesn't look 

like there's something going on, something nefarious is going on. Clean it up where we 

don't have city employees also working for City Stars. If that’s the case, City Stars, if 

we're going to have all the employees working on it, then make it a City of Jonesboro 

thing, right? Instead of having a nonprofit run within the city, I think that's where a lot of 

people get confused. I mean, it confused me, because I'm thinking, okay, City Stars 

is a City of Jonesboro program. Well, no, it's an outside entity. Well, you got city 

employees running it. So, we need to, in my opinion, we need to clean that up and 

change that where we don't have all city employees sitting in each seat. Chairman Joe 

Hafner said, right. I agree with that, but just to be clear. Just referencing this 2004 

agreement, one of the mutual understandings was City and JCSBC understand and 

agree that city officials may be JCSBC officers and members of JCSBC, and may 

perform duties that benefit both the City and the JCSBC while under the employment 

of the city. So, the current structure is not anything new, but definitely something that 
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needs to be looked at moving forward. Councilmember David McClain said, yeah. I 

mean, I know Carol may feel different or I don't know you can speak to it, but again, I 

understand that but at the same time, to clean things up. Like you said, the cash 

thing, clean up who all are on this board, who all are in charge, you know, who writes 

checks, are the checks, you know, is that process done from the board members? Is 

it done through you? There's a lot of ambiguity that we got to clean up that too much, 

in my opinion, is left up for what we don't know, or, I mean, I don't need to be involved 

in everything because I don't. But at the same time, if somebody has a question, we 

need to be able to articulate exactly what is going on and how it's taking place. Melissa 

Harrison said, and to answer your question, all checks are signed by two board 

members, so, I mean, all checks are required to have two signatures. You asked 

who’s signing the checks, I mean, it’s going to be at least two board members. And I 

was going to let you know, you said something about on their agreement that they have 

to have an annual audit or review. There is a service that CPA firms offer if y’all didn’t 

want to do a full-blown audit that's called a financial statement review. If they would be 

good with that that usually gets you a little cheaper. Chairman Joe Hafner said, yeah. 

Melissa Harrison said, it's less invasive, but it’s an option. Chairman Joe Hafner said, 

more thorough than a compilation, but not as invasive as an audit. Yeah, I know a little 

bit about that. Melissa Harrison said, yeah, it's called limited assurances if you want to 

get technical. 

Jeremy Terrell, 909 Pinecrest Drive, approached the podium and said, I'd like to know, 

and a lot of the people that listen to my podcast would like to know, who ordered this 

audit? Who picked the people that was going to do the audit? And, when you do that, 

when you ask for an audit, to what level of audit do you get? And, you know, I'm sure 

that they're amazing firm, and my comment isn't based upon any of, any individual, but 

like, it doesn't take a rocket science, scientist to count up the kids. We've got about 

1,400 kids, let's say, that fluctuates every year, and you got two parents that come and 

see, let’s say, 1,000 of them. 1,000 kids, two parents come at $6 per person, or per 

car. That’s $6,000, then you times that times eight games per year, and you know, 

you're looking at a lot of money that I don't see on any line. And then, you want us to 

take their word for it that they counted the money right, and yet you see a thing for 

$17,000. Well, that's not doing the public any justice. Like, this is what happens in any 

government where the citizens lose faith in whose representing them. And that's 

because we don't know what in the world's going on. And right now, I was a part of this 

in 2001. And actually, we got out when the City decided to take it over. It’s been a 

mess ever since then. So, I mean, you know, it has with Revolution, people have 

always gotten pissed off every single year just about. It's a mess. And you know, poor 

Danny, because I wouldn't want to deal with 1,200 to 1,500 parents, regularly either. 

But, when you're dealing with taxpayers' money, at some point in time, there's got to be 

way more… An outside entity, we should know that if we're going to give $3 to go watch 

our kids, that this isn't going to the city, that this is going to a 501c3. I think that's an 

injustice to us number one. We think it's going to, you know, the city, and it's not. And 

two, if that's the case, then it should be every dollar that comes into the city, is 

counted. Not by, you know, individuals that are part of a 501c3, unless I'm wrong. But 

it's got accountabilities that we don't see happening with 501c3 that is directly 

connected to the city. And at some point in time, and I agree with David, that it’s got to 

change. Like, we can't keep having this. But it needs to be an audit that we need to 

see these sign offs. We need to see who signed off on each of these receipts, these 

cash receipts. I mean, that's a lot of cash. I don’t care if it's $9,000 or $50,000, that's a 

lot of cash to a lot of people. And to have that amount of money going through, and I 

will say this, I know people that have told me, that work for the city, that they have 

been paid by, in cash, through gate funds and other funds collected. And so, how do 

we find that out, if somebody's lying or not, by a baby audit. You know, that’s no 
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offense to you. Chairman Joe Hafner said, this is not a baby audit. I mean, I’ll say 

this… Jeremy Terrell said, there’s probably be a better term for that. Chairman Joe 

Hafner said, I'll say this about audits, Mr. Terrell, that they have a strict set of 

procedures and other things that they had to go through. They’re peer reviewed by other 

CPAs. I mean, it's not, you can't just do a halfway audit. There's a lot of different steps 

that you have to go through for your professional care. But I will say this… Jeremy 

Terrell said, I hear what you're saying, but the truth of the matter is, answers to 

questions that we don’t have. Chairman Joe Hafner said, let me finish. I will say this, 

we definitely agree that the situation for the setup needs to be improved. There's no 

doubt about that. And, you know, the situation with the Revolution really brought that 

to our attention. And that's what we're trying to do, is take steps to improve the 

accountability, the transparency and all that. So, I mean, your point is very well noted, 

and that's what we’re trying to do is improve this arrangement so that there is more 

transparency and better accountability moving forward. Jeremy Terrell said, yeah, and I 

agree. And to reiterate, one of the ways that the public can be assured that this 

happens is that when you perform something like was just performed, number one, you 

don't have the person running the organization get the audit done. That's one, two, 

you… Chairman Joe Hafner said, he didn't do the audit. The audit firm did the audit. 

Jeremy Terrell said, who picked the audit firm? Chairman Joe Hafner said, the City 

Stars did. We did not. Jeremy Terrell said, the City Stars board picked it. Ok, that in 

itself… Chairman Joe Hafner said, any board at a business is the one that picks the 

auditor. Jeremy Terrell said, I don't think that that's true. I don't think that’s true but… 

Chairman Joe Hafner said, ok. Jeremy Terrell said, I know if I’m part of a 501c3, which 

I’ve been a part of some of them, we don't get it if somebody demands an audit or one 

of our groups that donates us money asks us to get them an audit, we don't go pick 

the auditor. City Attorney Carol Duncan said, if you're paying for it, I think you do. 

Jeremy Terrell said, well, of course, if we're paying for it at some point in time, but… 

City Attorney Carol Duncan said, well, I mean, that’s who paid for it. Jeremy Terrell 

said, well who paid for this, City Stars or... Chairman Joe Hafner said, City Stars. City 

Attorney Carol Duncan said, City Stars, yes. Jeremy Terrell said, but as, again, this is 

how we lose confidence in those that are running our city is, is that we don't have 

transparency. I know that… Chairman Joe Hafner said, you can say you’re losing 

confidence, but this is the first time in 20 years that they've been audited, and that's 

because this City Council, and this administration requested it. Jeremy Terrell said, 

yeah, but there’s hundreds of people have been crying this for 20 years. And I get it. 

I'm not pointing fingers. Chairman Joe Hafner said, it sounds like you are. Jeremy 

Terrell said, hey, this is literally… This is what gets everybody in an uproar. Just 

because somebody demands transparency at 100% doesn't mean that they're calling 

anybody out. Ok. Now, if you're in the position of the place that you're running that, 

yeah, you bear some responsibility, absolutely. Especially if you work for a city or you 

collect funds. But that's my job is to come up here and ask each and every one of you 

to make sure that we're being represented at 100%. It's nothing personal. Chairman 

Joe Hafner said, and that's what we're trying to do. Jeremy Terrell said, it’s just 100% 

my goal. Chairman Joe Hafner said, and that’s why we requested that the audit be 

done for the first time in 20 years. Jeremy Terrell said, and I think that that's fantastic, 

and it needs to be done. But we need to have those answers to the questions that you 

guys asked before this is let go and be like, okay, the audit’s done. Chairman Joe 

Hafner said, we're not letting go. As I said, we're working on ways, we’ll have future 

conversations of how to improve this arrangement. Jeremy Terrell said, and I 

appreciate that. I just wanted to come up here and make sure that... City Attorney 

Carol Duncan said, Mr. Terrell, one of the things that I try to do is make sure nobody is 

doing anything illegal. So, if you want to provide me the names of the employees that 

you say are receiving cash payments, I would sure like to know that. Jeremy Terrell 

said, I’ll definitely get those to you. City Attorney Carol Duncan said, thank you. 
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Jeremy Terrell said, sure. So, appreciate you guys. 

Melissa Harrison said, can I comment on what he just said? Chairman Joe Hafner 

said, yeah, you can. Melissa Harrison said, just to touch on some of the things he 

said. I've been auditing since 2000. I worked for 15 years for the Division of Legislative 

Audit. They’re who performs your annual city audit and most of the cities in the state, 

so I very much know what doing. I was hired by the City Stars board. I don't know any 

non-for-profit that we audit that the board doesn't hire me. I mean, there's not going to 

be some stranger off the road that’s going to come hire me to audit your organization. 

It's going to be somebody from your board. And I've been in public accounting for 10 

years doing not-for-profit, so don't really know there. But as far as my suggestions, like 

I said, I would suggest separating out that income and things like that. But, you know, 

as an auditor, I'm required to be independent, in fact, and appearance. And I have 

professional standards I have to follow. And I have to, you know, maintain professional 

skepticism and diligence and all that, or I lose my license, and I mean there's nobody 

in the City Stars organization that I would lose my job for. So, that's what I have to say 

about that.

Filed

7.      PUBLIC COMMENTS

8.      ADJOURNMENT

A motion was made by Brian Emison, seconded by John Street, that this 

meeting be Adjourned. The motion PASSED with the following vote.

Charles Coleman;John Street;David McClain and Brian EmisonAye: 4 - 

Ann Williams and Anthony ColemanAbsent: 2 - 
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City of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

File Number: RES-25:093

Agenda Date:   Status: To Be IntroducedVersion: 1

File Type: ResolutionIn Control: Finance & Administration Council Committee

A RESOLUTION BY THE CITY OF JONESBORO, ARKANSAS TO ACCEPT THE 

PROPOSAL AND ENTER INTO AN AGREEMENT WITH BRACKETT KENNERICH & 

ASSOCIATES, P.A. TO PROVIDE ARCHITECTURAL SERVICES FOR THE 911 AND REAL 

TIME CRIME CENTER PROJECT

WHEREAS, the Selection Committee has determined that Brackett Kennerich & Associates P.A. is 

the most qualified firm for the project; 

WHEREAS, the firm selected for the 911 and Real Time Crime Center project is Brackett Kennerich 

& Associates P.A.;                 

WHEREAS, Brackett Kennerich & Associates P.A. has agreed to provide architectural services, as 

described in the attached agreement, for the 911 and Real Time Crime Center project; and

WHEREAS, the funding for the execution of the agreement shall come from the Capital Improvement 

Revenue Bonds budget and compensation shall be paid in accordance with the agreement.

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 

JONESBORO, ARKANSAS;

Section 1.  That the City of Jonesboro shall accept the proposal and enter into an agreement with 

Brackett Kennerich & Associates P.A. to provide architectural services for the 911 and Real Time 

Crime Center project.

Section 2.  The funding for the execution of the agreement shall come from the Capital Improvement  

Revenue Bond budget and compensation shall be paid in accordance with the agreement.

Section 3.  The Mayor and the City Clerk are hereby authorized by the City Council for the City of 

Jonesboro to execute all documents necessary to effectuate the agreement.

Page 1  City of Jonesboro Printed on 7/24/2025

17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



Text File

City of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

File Number: RES-25:094

Agenda Date:   Status: To Be IntroducedVersion: 1

File Type: ResolutionIn Control: Finance & Administration Council Committee

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS 

TO ACCEPT THE PROPOSAL AND ENTER INTO AN AGREEMENT WITH BRACKETT 

KENNERICH & ASSOCIATES, P.A. TO PROVIDE ARCHITECTURAL SERVICES FOR THE 

WINTER WONDERLAND RENOVATIONS

WHEREAS, the City of Jonesboro desires to accept the proposal and enter into an agreement to 

provide architectural services for the Winter Wonderland Renovations;

 

WHEREAS, the Selection Committee has determined that Brackett Kennerich & Associates P.A. is 

the most qualified firm for the project; 

 

WHEREAS, the firm selected for the Winter Wonderland Renovations is Brackett Kennerich & 

Associates P.A.;                

 

WHEREAS, Brackett Kennerich & Associates P.A. has agreed to provide architectural services, as 

described in the attached agreement, for the Winter Wonderland Renovations; and

 

WHEREAS, the funding for the execution of the agreement shall come from the Capital Improvement 

budget and compensation shall be paid in accordance with the agreement.

 

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 

JONESBORO, ARKANSAS;

 

Section 1.  That the City of Jonesboro shall accept the proposal and enter into an agreement with 

Brackett Kennerich & Associates P.A. to provide architectural services for the Winter Wonderland 

Renovations.

 

Section 2.  The funding for the execution of the agreement shall come from the Capital Improvement 

budget and compensation shall be paid in accordance with the agreement.

 

Section 3.  The Mayor and the City Clerk are hereby authorized by the City Council for the City of 

Jonesboro to execute all documents necessary to effectuate the agreement.
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Text File

City of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

File Number: RES-25:095

Agenda Date:   Status: To Be IntroducedVersion: 1

File Type: ResolutionIn Control: Finance & Administration Council Committee

A RESOLUTION BY THE CITY OF JONESBORO, ARKANSAS TO APPROVE THE 

ATTACHED FEE PROPOSALS FOR ADDITIONAL SERVICES FOR THE EAST JOHNSON 

AVENUE (STATE HIGHWAY 91) SIDEWALKS & LANE RECONFIGURATION PROJECT

WHEREAS, Pickering Firm, Inc. was selected for the East Johnson Avenue (State Highway 91) 

Sidewalk & Lane Reconfiguration project;

 

WHEREAS, the City of Jonesboro desires to increase the project with the attached Fee Proposals in 

the amount of $38,000.00 for Construction Bid Plans and $76,361.00 for Construction 

Administration & Inspection Services; and,

 

WHEREAS, funding for the execution of the fee proposals shall come from the Capital budget and 

compensation shall be paid in accordance with fee proposals.

 

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 

JONESBORO, ARKANSAS;

 

Section 1:  That the City of Jonesboro hereby accepts the attached Fee Proposals in the amount of 

$38,000.00 for Construction Bid Plans and $76,361.00 for Construction Administration & Inspection 

Services for the East Johnson Avenue (State Highway 91) Sidewalk & Lane Reconfiguration project.

 

Section 2.  That funding for the execution of the fee proposals shall come from the Capital budget and 

compensation shall be paid in accordance with the fee proposals.

 

Section 3.  The Mayor and the City Clerk are hereby authorized by the City Council for the City of 

Jonesboro to accept these Fee Proposals and direct the Purchasing Agent to increase the Purchase 

Order amount.
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June 24, 2025 
 
 
Mr. Craig Light, P.E. 
Engineering Director  
City of Jonesboro 
300 S. Church 
Jonesboro, AR  72401 
 
 
Re: East Johnson Avenue (State Highway 91) Sidewalks & Lane Reconfiguration 
 Additional Services – Construction Bid Plans 

Jonesboro, Arkansas   
 
 
Mr. Light: 
 
Pickering Firm, Inc., herein known as Pickering (the “Consultant”), is pleased to submit this 
Scope of Work and Fee Proposal to the City of Jonesboro, herein known as the City (the 
“Client”), for providing Professional Engineering services for the development of the above 
referenced project.  Our scope of services, schedule, and fee are shown below.  
 
General Project Description   
 
Pickering was originally contracted to provide services that included the development of ARDOT 
permit drawings for the addition of sidewalks on East Johnson Avenue (Johnson) in two specific 
locations and to reconfigure the lane layout in one area.  After numerous reviews, the permit 
drawings were completed and the City received the required ARDOT permit.  The City 
previously planned to use City crews to complete the improvements, but has since decided only 
build part of the project in-house and bid out the remainder of the project.  Revisions to the 
plans are required to expand the plan set to include necessary details and typical layout of a 
construction bid set and remove Site 1 from the bid set of plans.  Site 1 is being constructed by 
the City.  In addition to the above-mentioned changes, the permit plans went through numerous 
ARDOT reviews and requested revisions which was well beyond what was originally scoped.  
The reviews and changes requested required the production of plans well beyond that of permit 
plans originally scoped.  Revisions are more specifically defined as follows: 
 
 
Scope of Services  
 
East Johnson Avenue Sidewalks & Lane Reconfiguration – Construction Plans   
 
Pickering will provide the following tasks for the improvements to Johnson: 
 

• Address numerous rounds of comments requested through ARDOT reviews which 
required additional analysis and plans production.   
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Mr. Craig Light, P.E. 
East Johnson Avenue Sidewalks and Lane Reconfiguration 

Additional Services – Construction Bid Plans 
June 24, 2025 

Page 2 of 3 
 

 

• Remove plan sheets and related details for Site 1 from the permit drawings.  The bid set 
will only include Site 2 of the permit drawings.  Revise all references to Site 1 or Site 2. 

• Revise Signal details at Caraway Rd. to remove signal loops, as this intersection is 
controlled by cameras. 

• Develop and include additional plan sheets 
o Title Sheet 
o Index 
o Specifications and General 

Notes 

o Erosion Control Details 
o Summary of Quantities 

• Prepare an erosion control plan, including notes and details, for the project site.  Project 
contour plans for staged construction of erosion control features are not included.   

• A Stormwater Pollution Prevention Plan (SWPPP) will be produced.  The disturbed area 
is greater than 1 acre but less than 5 acres.  Project will qualify a small construction site. 

• ARDOT details and technical specifications will be used. 
• Prepare a Final Construction Cost Estimate. 
• Prepare a Unit Bid Schedule for inclusion in the front end contract documents. 
• The City will be responsible for front end contract documentation, advertising and 

bidding, and award of the project.  Pickering will assist the City with the advertising and 
bidding process, as needed.  Pickering will address contractor RFIs and assist with any 
addendums needed as a part of the bid process.  Pickering will assist the City with 
review of all bids received, if needed. 

• After reviews have been completed and addressed, Pickering will provide an electronic 
copy of the final plan set to the client in PDF format.  CAD files can be made available 
upon request. 

 
Items Specifically Excluded 
 
1. Environmental Permitting 
2. Public or private utility plans 
3. Construction inspection services (To be added with Supplemental Agreement) 
 
Project Schedule 
 
Pickering will begin work as soon as the notice to proceed is received.  Completion dates are 
flexible and will be coordinated with the City to ensure the project is not delayed.  City desires to 
bid the project and be ready to start construction the first part of 2026. 
 
Compensation for Basic Services 

 
We will invoice you monthly based on a percentage of actual work completed.  We propose to 
complete the work in the scope of basic services with the fee basis noted below plus customer 
reimbursable expenses.  No markup will be included for reimbursable expenses.          

 
East Johnson Avenue Sidewalks & Lane Reconfiguration – Construction Plans 
Lump Sum Fee .........................................................................................................  $38,500.00 
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Mr. Craig Light, P.E. 
East Johnson Avenue Sidewalks and Lane Reconfiguration 

Additional Services – Construction Bid Plans 
June 24, 2025 
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Additional Services 
 
If the City requires services beyond what is provided for in the scope of services listed above, 
said services can be performed based upon a negotiated lump sum fee agreed to by both 
parties.  Additional services will only be performed after written authorization is received.   
 
Please advise if further information is desired and do not hesitate to give me a call at (870) 336-
0117 if you have any questions. 
 
Sincerely,  
 
PICKERING FIRM INCORPORATED  

 
Michael L. Foster, P.E.      
Project Manager  
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June 24, 2025 
 
Mr. Craig Light, P.E. 
Engineering Director  
City of Jonesboro 
300 S. Church 
Jonesboro, AR  72401 
 
 
Re: East Johnson Avenue (State Highway 91) Sidewalks & Lane Reconfiguration 
 Construction Administration & Inspection Services 

Jonesboro, Arkansas   
 
 
Mr. Light: 
 
Pickering Firm, Inc., herein known as Pickering (the “Consultant”), is pleased to submit this 
Scope of Work and Fee Proposal to the City of Jonesboro, herein known as the City (the 
“Client”), for providing Professional Engineering services for the development of the above 
referenced project.  Our scope of services, schedule, and fee are shown below.  
 
General Project Description   
 
Pickering preformed the design and prepared the construction plans for the addition of 
sidewalks on East Johnson Avenue (State Highway 91) and to reconfigure the lane layout near 
University Loop Intersection.  The City is preparing to advertise and accept bids for the 
construction of the project.  The City is requesting Construction Administration and Inspection 
Services be performed to ensure contractor compliance with the plans and specifications.  A 
more detailed description of anticipated services is shown below in the Scope of Services. 
 
Scope of Services  
 
Construction Administration & Inspection Services  
 

1. Pickering will prepare for and conduct the Preconstruction Meeting to review the plans, 
required work, express expectations, and resolve any questions that arise at the 
meeting.  Pickering will prepare and distribute minutes of the meeting. 

 
2. Pickering will review submittals provided by the contractor for compliance with the plans 

and specifications. 
 

3. Pickering will prepare for and conduct project progress meetings, if needed.  The 
meetings will be held to discuss recent progress, upcoming events in the schedule, and 
problems associated with the project.  It is assumed the contract will last approximately 
120 calendar days.  For the purposes of this estimate, it is assumed there will be 4 
progress meetings, if required. 
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Mr. Craig Light, P.E. 
East Johnson Avenue Sidewalks & Lane Reconfiguration 

Construction Administration & Inspection Services 
June 24, 2025 

Page 2 of 3 
 

 

4. Pickering will coordinate and process any change orders required.  Pickering will 
negotiate prices for additional pay items with the contractor and coordinate acceptance 
of prices with the City.  Pickering will prepare the final change order and submit to the 
City for final review, approval, and processing. 
 

5. Contractor monthly progress payment applications will be submitted to Pickering for 
review and confirmation of work complete.  Since full time inspection will not be 
provided, verifications will be based on field measurements, visual inspections, and 
records such as material tickets.  Five progress payments (4 monthly and 1 final) were 
assumed for purposes of this estimate. 
 

6. Pickering will provide inspection services based on daily site visits while the contractor is 
actively working on site for a visual inspection of work being performed and discussions 
with the contractor.  Pickering will not be on-site full time but will be on site to perform 
critical point inspections such as the inspection of formwork prior to a concrete pour, to 
visually inspect paving operations conform to line and grade established in the plans, 
and other points during the construction that City staff or Pickering deem to warrant 
inspection prior to the contractor proceeding.  Pickering personnel will inspect work that 
is in place for substantial conformance with the project plans and specifications.  
Pickering will coordinate with the selected contractor for critical point inspections.  For 
this estimate construction is assumed to take 120 calendar days.    

 
7. Pickering will document daily contractor operations, specific work being performed, and 

any other information to adequately record operations on site. 
 

8. Pickering will perform erosion control inspections at a minimum of every 7 days or after a 
rain event.  Deficiencies will be noted and the contractor notified of these deficiencies 
and required corrections.  
 

9. Pickering will assist the City with close-out after project completion including final walk 
through and punch list completion. 
 

10. Any Quality Assurance (QA) sampling and testing, if required, will be provided by the 
City or considered additional services. 
 

 
Items Specifically Excluded 
 
1. Full time field inspection 
2. Material sampling & testing 
3. Construction surveying or staking 
 
Compensation for Basic Services 

 
We will invoice you monthly based on actual work completed.  We propose to complete the 
work in the scope of basic services with the fee basis noted below plus client reimbursable 
expenses.  No markup will be included for reimbursable expenses. 
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Mr. Craig Light, P.E. 
East Johnson Avenue Sidewalks & Lane Reconfiguration 

Construction Administration & Inspection Services 
June 24, 2025 

Page 3 of 3 
 

 

A breakdown of the fee can be found on the attached manhour and fee estimate.  The multiplier 
for this individual task order is 3.433 based upon an indirect cost rate of 205.87 percent plus 
0.684 percent facilities capital cost of money (FCCM) (FY 2023) and a 12 percent fixed fee.   

 
East Johnson Avenue Sidewalks & Lane Reconfiguration – Construction Plans 
Cost plus Fixed Fee, NTE ........................................................................................  $76,361.00 
 
 
Additional Services 
 
If the City requires services beyond what is provided for in the scope of services listed above, 
said services can be performed based upon a negotiated lump sum fee agreed to by both 
parties.  Additional services will only be performed after written authorization is received.   
 
Please advise if further information is desired and do not hesitate to give me a call at (870) 336-
0117 if you have any questions. 
 
Sincerely,  
 
PICKERING FIRM INCORPORATED  

 
Michael L. Foster, P.E.      
Project Manager  
 
Enclosures:  Justification of Fees and Costs 
 
J:\Proposals\Taegtmeyer\City of Jonesboro\Johnson Ave Sidewalks Lane Reconfiguration CA Services\Johnson Ave Sidewalks_Lane Reconfiguration CA Services.docx 

86



Assumed contract time of 120 calendar days Project 
Manager

Senior 
Engineer Engineer

Engineer 
Intern Total Hours

Constrcution Administration
Preconstruction Conference 2 4 4 10
Material Submittals 0 24 24 48
Site Inspections (Daily) 2 80 320 402
Pay applications (1 per month) 2 5 5 12
Change Orders 2 16 8 26
Progress Meetings (1 per month), if needed 2 5 5 12
Close out Docs 1 8 8 17

Billing & Contract Admin. 2 8 10
0
0
0
0
0

Totals 13 0 150 374 537

        Labor Rates 64.00$          64.00$          53.00$          36.00$          

 Labor Cost 832.00$        -$              7,950.00$     13,464.00$   22,246.00$     

Overhead 45,797.84$     

68,043.84$     

        Fixed Fee 8,165.26$       

152.16$          

76,361.26$     

Direct Costs: Qty.
Mileage 0
Meals 0
Lodging 0
Postage 0
Reproductions: 8 1/2" x 11" 0
Reproductions: 11" x 17" 0
Reproductions: Full Size 0

$0.00

Total 76,361.00$     

Constrcution Adminstration & Inspection Services

Estimated Hours

Justification of Fees and Costs
East Johnson Avenue Sidewalks & Lane Configuration

City of Jonesboro, Arkansas

87



Text File

City of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

File Number: RES-25:097

Agenda Date:   Status: To Be IntroducedVersion: 1

File Type: ResolutionIn Control: Finance & Administration Council Committee

RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS, TO 

PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2612 CRAWFORD, PARCEL 

01-144273-02300, OWNED BY  RANDY & ALEY CRAWFORD IN THE AMOUNT OF $275

LEGAL DESCRIPTION: NE JB NETTLETON CITY

WHEREAS, RANDY & ALEY CRAWFORD, the owner of record, was properly notified of a code 

violation at 2612 Crawford, and refused to remove or correct the conditions identified by the code 

enforcement officer of the City of Jonesboro, Arkansas; and,

WHEREAS, the code enforcement officer corrected the code violation on the 15th of May 2025 

using city funds in the amount of $275; and,

WHEREAS, the City of Jonesboro seeks to perfect a lien against the affected property to cover the 

cost of the work pursuant to A.C.A 14-54-903.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

JONESBORO, ARKANSAS, THAT: 

Section 1: The city should proceed with placing a lien on the property located at 2612 Crawford.
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CITY OF JONESBORO 
Code Enforcement 
Request For Invoice 

Date: 5-22-2025 

To: Tosha Moss 

Case #: 252586 

Property Address:  2612 Crawford APN# 01-144273-02300 
       Jonesboro, AR 72401 

Letter Sent on: 3-21-2025 
Comply by Date: 04-11-2025  
Date of Mowing Service: 05-15-2025 

Need to send the following charges to this person. 

Property Owner:     
CRAWFORD RANDY & ALEY 
PO BOX 16354 
JONESBORO, AR 72403-6705 

            ITEMS AMOUNTS 
Filing Fees $   15.00 

            Admin Fees         $   200.00 
            Mowing $    60.00 

Total $   275.00               

Thank you, 

Eric Schmett 
Jonesboro Police Department 
Code Enforcement Division 
PO Box 1845 
Jonesboro, AR 72403 
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Text File

City of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

File Number: RES-25:098

Agenda Date:   Status: To Be IntroducedVersion: 1

File Type: ResolutionIn Control: Finance & Administration Council Committee

RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS, TO 

PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 211 PINE, PARCEL 

01-144074-02600, OWNED BY  REGINA STEELE IN THE AMOUNT OF $315

LEGAL DESCRIPTION: HAYES SECOND ADDITION LOTS 37-38

WHEREAS, REGINA STEELE, the owner of record, was properly notified of a code violation at 

211 Pine, and refused to remove or correct the conditions identified by the code enforcement officer 

of the City of Jonesboro, Arkansas; and,

WHEREAS, the code enforcement officer corrected the code violation on the 13th of May 2025 

using city funds in the amount of $275; and,

WHEREAS, the City of Jonesboro seeks to perfect a lien against the affected property to cover the 

cost of the work pursuant to A.C.A 14-54-903.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

JONESBORO, ARKANSAS, THAT: 

Section 1: The city should proceed with placing a lien on the property located at 211 Pine.
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CITY OF JONESBORO 
Code Enforcement 
Request For Invoice 

Date: 4-18-2025 

To: Tosha Moss 

Case #: 251764 

Property Address:  211 Pine APN# 01-144074-02600 
       Jonesboro, AR 72401 

Letter Sent on: 4-22-2025 
Comply by Date: 05-01-2025  
Date of Mowing Service: 05-13-2025 

Need to send the following charges to this person. 

Property Owner:     
REGINA STEELE 
211 PINE ST 
JONESBORO, AR 72401-11746 

            ITEMS AMOUNTS 
Filing Fees $   15.00 

            Admin Fees         $   200.00 
            Mowing $      60.00 

Total $   275.00               

Thank you, 

Eric Schmett 
Jonesboro Police Department 
Code Enforcement Division 
PO Box 1845 
Jonesboro, AR 72403 
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Text File

City of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

File Number: RES-25:099

Agenda Date:   Status: To Be IntroducedVersion: 1

File Type: ResolutionIn Control: Finance & Administration Council Committee

A RESOLUTION AUTHORIZING THE CITY OF JONESBORO TO ENTER INTO A 

TRANSIT SERVICE AGREEMENT WITH ARKANSAS STATE UNIVERSITY AND TO 

AMEND THE FY2025 BUDGET TO ALLOW FOR THE ADDITION OF FOUR FULL-TIME 

DRIVERS AND TWO FULL-TIME PARATRANSIT DRIVERS NECESSARY TO PROVIDE 

REQUESTED SERVICE LEVELS AS A PART OF THE AGREEMENT

WHEREAS, the City of Jonesboro seeks to enhance public transit services to better serve the citizens 

of Jonesboro and the Arkansas State University campus; and

WHEREAS, the City of Jonesboro and Arkansas State University have negotiated a contract that is 

mutually agreeable; and

WHEREAS, the contract outlines a 3 year term that establishes an annual fee of $518,281.92 to be 

collected by the City of Jonesboro from Arkansas State University that will provide necessary funding 

for staffing, equipment depreciation, fuel cost and associated transit-related expenses; and

WHEREAS, a partnership between the City of Jonesboro and Arkansas State University will improve 

transit accessibility, reduce traffic congestion, and support sustainable transportation initiatives in the 

region; and

WHEREAS, in order to fulfill the obligations of the proposed transit service agreement with Arkansas 

State University and meet increased transit demands, the City of Jonesboro must add additional 

personnel, specifically four full-time drivers and two full-time Paratransit drivers; and

WHEREAS, the City of Jonesboro finds it necessary to amend its FY2025 budget to accommodate 

the salaries, benefits, and associated costs of the additional full-time transit staff positions.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

JONESBORO, ARKANSAS:

SECTION 1. The Mayor or his designee is hereby authorized to enter into a transit service agreement 

with Arkansas State University, subject to review and approval by the City Attorney.

SECTION 2. City of Jonesboro’s [FY 2025] JETS budget will be amended by $259,000 for revenue 

contracted to be received and respective operational expenses to include funding for four (4) full-time 

driver positions and two (2) full-time Paratransit driver positions, including salaries, benefits, and 

related operational expenses.
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Contract for Provision of Public Transportation Services 

This contract is made this _____ day of _______, 2025 by and between the CITY OF JONESBORO, 
ARKANSAS, a Arkansas municipal corporation (“CITY”) and ARKANSAS STATE UNIVERSITY - JONESBORO, 
an Arkansas public university (“University”). 

In consideration of the mutual promises contained in the contract, the parties agree as follows: 

1. The City operates a public transportation service in Jonesboro and Jonesboro Economical Transit 
(JETS) is a department within the City of Jonesboro. 

2. The City and the University desires to enter into a 3-year all-inclusive pilot program that would 
include any future upgrades.  Data collection and analysis will be on-going with a decision to 
renew/discontinue occurring 6 months prior to the end of this agreement. 

3. The services under this contract starts August 16, 2025 through August 15, 2028 with regular 
schedule Monday to Friday and limited stops on Saturday.  See Exhibit I for scheduled stops on 
University Campus. 

4. For the City’s provision of public transportation Service on JET the University shall pay the City 
annually $518,281.92. This sum shall represent the University’s payment for the local share of 
the operating costs of the system. The sum shall be paid in four (4) equal installments, with the 
first payment due on or before August 15, the second due on or before November 15, the third 
due on or before February 15 and the final due on or before May 15 of each fiscal year of this 
contract. 

5. The University shall not have any title or interest in capital or other property of JET and the 
University’s sole rights in the JET shall be the contract rights as specified in this contract. 

6. The University will own any bus stops paid by the University for the purposes of bus stops under 
this contract.  The University will be responsible the cleaning and maintaining these structures. 

7. The City shall use the funds paid by the University pursuant to this contract for the purposes of 
paying expenses incurred by the City in the establishment, operation, maintenance, or 
improvement of the JET system. The City will account for the annual operating expenses of JET. 

8. The City agrees to charge no fare to any full-time or part-time student or of the following 
institutions: 

• Arkansas State University – Jonesboro 
• New York Institute of Technology College of Medicine 

A valid identification must be presented upon boarding.  Fare-free rides are provided at any 
regularly schedule stop. 

9. JET currently provides 9 fixed route bus spots on the University campus and one will-call stop. 
• Fowler Center 
• Campus Police 
• Bookout Plaza 
• ROTC 
• Marian Berry and H.P.E.S.S. 
• Aggie/Azalea 
• North Park Plaza 
• The Yard and Marion Berry 
• Embassy Suites 
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• Student Union (Will-Call) 
10. The City, in operating JET, shall provide at minimum: 

• A service schedule cognizant of the class schedule of the University and including times 
when students, faculty and staff need to travel, insofar as possible. 

• A route system covering the campus, major student residential areas, and other areas 
where students, faculty and staff need to travel, insofar as possible. 

11. Future Plans 
• A fifth route affecting the University is in the planning stages to happen soon. 
• An expansion beyond football to other sporting events, conventions, concerts, plays, art 

shows and other events to be mutually agreed upon. 
• Additional stops at College of Agriculture, Jonesboro Municipal Airport and Farmers 

Market. 
• Creation of On-Campus Transfer Center. 

12. Notwithstanding any other provision of this contract, the City or the University may terminate 
this contract upon ninety (90) days’ written notice to the other. 

13. City of Jonesboro JET shall not be in default of any provisions of this agreement for failure to 
performed where such failure is due solely to strikes, walk-outs, civil insurrections or disorders, 
orders of civil authorities, acts of God, or for any other cause or causes beyond the control of the 
City of Jonesboro. In the event that service is substantially disrupted for a period in excess of 
three (3) days (72 hours) during the period in which service has been offered the set fee owed by 
the University shall be reduced by the prorated daily amount of the value of the hours missed. 

14. Any request, notice or other communication under this Contract must be in writing and 
delivered personally or by messenger, private mail, courier service, facsimile sent by registered, 
certified mail, return receipt requested, or postage prepaid as follows: 
 
To ASU 
 
Office of Finance and Administration 
Administration Building 
Arkansas State University 
Jonesboro, AR 72467 
 
To City 
 
Jonesboro Economical Transit 
P.O. Box 1845 
Jonesboro, AR 72403 
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IN WITNESS WHEREOF, the parties have respectively signed this contract by their duly authorized officers 
as of the date and year first written above 

ARKANSAS STATE UNIVERSITY    CITY OF JONESBORO 

 

By: ___________________________________  By: ___________________________________  

      Russ Hannah, Vice Chancellor          Harold Copenhaver, Mayor 

 

Date: _________________________________  Date: _________________________________ 
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EXHIBIT 1 

NEW ROUTES AND SCHEDULED STOPS 
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EXHIBIT 2 

JETS BUDGET PROPOSAL 
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Text File

City of Jonesboro 300 S. Church Street

Jonesboro, AR 72401

File Number: RES-25:100

Agenda Date:   Status: To Be IntroducedVersion: 1

File Type: ResolutionIn Control: Finance & Administration Council Committee

A RESOLUTION OF THE CITY OF JONESBORO, ARKANSAS AUTHORIZING THE 

MAYOR TO ENTER INTO AN AGREEMENT WITH MOTOROLA SOLUTIONS, INC. TO 

ADD THE RADIO MANAGEMENT CLOUD HOSTED SUBSCRIPTION TO THE CITY OF 

JONESBORO SYSTEM FOR JONESBORO EMERGENCY SERVICES   

WHEREAS, the City of Jonesboro, Arkansas and Motorola Solutions, Inc. desire to enter into an 

agreement for Motorola Solutions, Inc. to provide Radio Management Cloud Hosted services to the 

Jonesboro P25 system for use on the State of Arkansas’s Wireless Information Network (AWIN); 

and

WHEREAS, funding for this Agreement is already allocated in the FY2025 budget; and

WHEREAS, said agreement is attached hereto and the terms set out therein;

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF 

JONESBORO, ARKANSAS THAT:

1. The City of Jonesboro approves the Agreement with Motorola Solutions, Inc. to provide 

Radio Management Cloud Hosted services to the Jonesboro P25 system for use on AWIN.  

That the term of the Agreement shall be for a period of three years with the option to extend at 

the end of the initial term.   All other details of the agreement, including the scope of services to 

be provided, are set out in the attachment.

  

2. The Mayor, Harold Copenhaver and City Clerk, April Leggett are hereby authorized by the City 

Council for the City of Jonesboro to execute all documents necessary to effectuate this agreement.  

Page 1  City of Jonesboro Printed on 7/24/2025
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The design, technical, and price information furnished with this proposal is proprietary information of Motorola Solutions, Inc. 
(Motorola). Such information is submitted with the restriction that it is to be used only for the evaluation of the proposal, and is 
not to be disclosed publicly or in any manner to anyone other than those required to evaluate the proposal, without the express 
written permission of Motorola. 
 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola 
Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. © 2025 
Motorola Solutions, Inc. All rights reserved. 
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Motorola Solutions, Inc. 
500 W Monroe Street, Ste 4400 
Chicago, IL 60661-3781 USA 

 

 

June 16, 2025 
 
 
Travis Williams 
City of Jonesboro 
2212 Brazos St. 
Jonesboro, AR. 72401 
  
Subject: Radio Management Cloud Hosted 
 
Dear Mr. Williams, 
 
Motorola Solutions, Inc. (“Motorola”) is pleased to have the opportunity to provide the City of Jonesboro 
(Customer) with quality communications equipment and services. The Motorola project team has taken 
great care to propose a solution that will meet your needs and provide unsurpassed value.  
 
To meet the functional and operational specifications of this solicitation our solution includes a 
combination of hardware, software, and services. Specifically this solution provides will add a Radio 
Management Cloud Hosted solution to the City of Jonesboro P25 system for use on the AWIN Network. 
 
The products and services shall be provided under the terms and conditions of the Sourcewell contract 
# 042021-MOT and its applicable Motorola Solutions Customer Agreement (MCA). This proposal shall 
remain valid until August 15, 2025. You may accept the proposal by delivering to Motorola the signed 
Agreement and Purchase Order referencing the Sourcewell contract # 042021-MOT and this proposal. 
Any questions may be directed to your Motorola Account Executive, Phillip Jackson, at (870) 329-9509. 
 
We thank you for the opportunity to furnish the City of Jonesboro with “best in class” solutions, and we 
hope to strengthen our relationship by implementing this project. Our goal is to provide you with the 
best products and services available in the communications industry.  
 
Sincerely, 
 
Motorola Solutions, Inc. 
 
 
 
 
 
Chuck Jones 
Area Sales Manager 
AR, LA, MS 
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Section 1 

System Description 

1.1 System Overview 
In response to the City of Jonesboro’s (Customer) request, Motorola Solutions, Inc. (Motorola 
Solutions) is pleased to present the following proposal to add Radio Management Cloud Hosted to the 
City of Jonesboro P25 system for use on the State of Arkansas’s Wireless Information Network 
(AWIN).  

The Radio Management (RM) solution allows the County Radio administrator to send batch 
programming jobs through various media to reach all the subscribers in the fleet. This solution is 
designed to meet the needs described by the fleet manager and does not require the maintenance of a 
on premise RM server. The Radio Management Cloud hosted subscription is per subscriber ensuring 
pricing is based directly on the size of the City of Jonesboro’s fleet. This solution will meet the current 
programming needs of the City of Jonesboro and is scalable to meet future capacity needs. Additional 
features and subscribers can easily be added to the subscription ensuring downstream system support.  

The proposal includes the following:  

• (3) Years Radio Management Cloud Hosted Subscription 

• (400) Radio Management Software Licenses (Online) 

• (1) Radio Management Setup and Installation 

• (1) Radio Management Training (Virtual) 

• (1) Radio Management Laptop 

• (1) Device Programmer 

• (2) Programming Cables 

• (4) APX 8000 TDMA and/or Wi-Fi Flash Upgrades 

• (210) APX 6000 TDMA and/or Wi-Fi Flash Upgrades 

• (158) APX 6500 TDMA and/or Wi-Fi Flash Upgrades 

1.2 Radio Management Cloud Hosted Overview 
Radio Management (RM) comprises a suite of software applications that allows City to efficiently 
program and manage their fleet of APX radios with programming over multiple different connection 
methods (Directly, Wi-Fi, or LTE. This fleet management expansion of the City Programming Software 
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(CPS) solution uses a centralized SQL database in order to manage templates, configurations, 
Firmware, Voice Announcements, and Language Packs.  The centralized SQL database can assign 
shared data to multiple radios, and allows for search, sort, and grouping functionality. 

 

Figure 1: Radio Management Cloud Hosted Solution Overview 

 

1.3 Hardware Specifications 
Jonesboro can provide equipment for the Radio Management System. The minimum technical 
specifications for the required hardware are listed in Table 1. Hardware provided must meet these 
technical specifications. 

Note: The installation of Radio Management is not supported in a virtual machine environment. A 
physical server must be supplied for the Radio Management and Job Processor Servers. 

Device Device 
Type 

CPU 
Cores 

RAM Operating 
System 

Hard 
Drive 

Capacity 

Hard Drive 
Type 

SQL 
Supported 

Device 
Programmer 

Desktop or 
Laptop 

4 4 GB Windows 10 250 GB N/A N/A 

RM Client Desktop or 
Laptop 

4 4 GB Windows 10 250 GB N/A N/A 

*SAS HD with 2 TB unusable space for Data, QUAD NIC, Supports RAID 5 

Table 1: Minimum Hardware Specifications 
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Section 2 

Statement of Work 
The document delineates the general responsibilities between Motorola and the City of Jonesboro as 
agreed to by contract. 

2.1 Motorola Responsibilities 

Motorola’s general responsibilities include the following: 

• Install the Motorola-supplied equipment described above. 

• Schedule the implementation in agreement with the City of Jonesboro. 

• Coordinate the activities of all Motorola subcontractors under this contract. 

• Administer safe work procedures for installation. 

• Provide specifications for the appropriate system interconnects. 

2.2 City of Jonesboro Responsibilities 

The City of Jonesboro will assume responsibility for the installation and performance of all other 
equipment and work necessary for completion of this project that is not provided by Motorola. General 
City of Jonesboro responsibilities include but are not limited to the following: 

• Provide an internet connection of at least 5 Mbps for the Radio Management Cloud server 
connection. Connection to the server is via a Static IP provided post on-boarding. The following 
ports will need to be opened on the City of Jonesboro’s IT network: 

- HTTPS Port 443 

- TCP Ports 3416, 49202, 49205-49210, 50003, 51020-51030, 65534 

• Provide and configure a Local Area Network (LAN) which will host the Motorola Solutions 
provided Radio Management Client PC and connect to the Radio Management Cloud server. 

• Provide all buildings, equipment shelters, and towers required for system installation. 

• Ensure communications sites meet space, grounding, power, and connectivity requirements for 
the installation of all equipment. 

• Obtain all licensing, site access, or permitting required for project implementation. 

• Obtain frequencies for project as required. 

• Provide required system interconnections. 

• Provide a dedicated delivery point, such as a warehouse, for receipt, inventory, and storage of 
equipment before delivery to the site(s). 

• Coordinate the activities of all City of Jonesboro’s vendors or other contractors. 
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2.3 Assumptions 
Motorola Solutions has made several assumptions in preparing this proposal, which are noted below. 
Motorola Solutions will need to verify all assumptions or seek alternate solutions in the case of invalid 
assumptions. Alternate solutions required may impact the work effort and/or schedule constituting a 
change order. 

• No radio programming has been included in this proposal. All radio programming will be the 
responsibility of the City of Jonesboro. 

• All existing sites or equipment locations will have adequate electrical power in the proper phase 
and voltage, and site grounding to support the requirements of the system described. 

• Any site/location upgrades or modifications are the responsibility of City of Jonesboro. 

• Any required system interconnections not specifically outlined here will be provided by City of 
Jonesboro. 

• Assumes adequate rack space for all new Radio Management hardware at the City of 
Jonesboro’s proposed location. No equipment racks have been included. 

• The equipment location will have electrical and HVAC capacity to support the proposed 
equipment as well as meet Motorola’s R56 Standards. 

• This proposal assumes the City of Jonesboro has networking capacity to support the proposed 
equipment. 

• No PC accessories have been included in this proposal. It is assumed that the City of 
Jonesboro will provide their own PC accessories for the Radio Management Client / Device 
Programmer. (i.e. Monitor, Keyboard, and Mouse) 

• The City of Jonesboro can provide their own Windows 10 machines for the Radio Management 
Device Programmer and Client OR to add additional Device Programmers and Clients in the 
future as long as they meet the specifications for the Radio Management application and the 
City of Jonesboro is willing to take responsibility for the installation and management of the 
applications. Motorola Solutions has included (1) Client PC hardware desktop as part of this 
proposal for simplicity and reduced integration time.  

• All Radio Management subscriber features require the radio programmer to physically program 
updates into the radio at least once. 

• Additional features such as digital operation and Integrated Voice and Data (IV&D) could also 
be required if the radio does not already contain those features.  

• WIFI programming is not included in this proposal but can be added as a feature once Radio 
Management is deployed. 

• No spare equipment has been included. 

• No recurring internet service provider costs have been included in this proposal. Any recurring 
service provider costs will be the responsibility of the City of Jonesboro. 

• No civil or architectural engineering services have been included in this proposal. 

• Due to significant market and tariff volatility, as well as fluctuations in the cost of energy and raw 
materials including, but not limited to, steel, copper, finished wood, and concrete, Motorola 
Solutions reserves the right to equitably adjust the contract price, completion schedule, and/or 
contract requirements. Additionally, Motorola Solutions reserves the right to apply a fuel 
surcharge to quoted freight rates based on the prevailing diesel cost at the time of shipment 
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Section 3 

Service/Warranty 
Motorola Solutions will provide warranty services for a period of 12 months per our standard warranty 
terms and conditions as outlined within the Motorola Customer Agreement (MCA) within this proposal. 
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Section 4 

Preliminary Project Schedule 
This section lists the preliminary project schedule for the proposed project. 

The project schedule details the projected timeline for completing the required tasks to successfully 
implement the new communications system. During the Contract Design Review meeting, following 
contract award, Motorola’s Project Manager will present a baseline project schedule to the City of 
Jonesboro based upon knowledge and timeline goals learned during meetings. The baseline schedule 
will be updated regularly during project implementation and provided to the City of Jonesboro’s Project 
Manager in an agreed-upon format. Motorola and the City of Jonesboro will work together to identify all 
project responsibilities for the successful completion of the project.  

Motorola intends to complete the project as efficiently as possible, in the interest of all parties. The 
Public Safety project schedule presented with this proposal is based on a 6 month implementation. The 
start date is based on the availability and readiness of shelters and towers at the proposed sites as the 
Customer is responsible for all tower space availability and shelters per R56 standards. In addition, any 
communications or fiber backhaul provided by the Customer must be in place. 

 

Preliminary Project Schedule  

Date Milestone 

Within 30 days Contract Design Review (CDR). 

Months 2-4 Equipment Manufacturing. 

Months 5-6 Installation, Optimization, Testing, ATP, Cutover, and Final Acceptance. 
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Section 5 

Pricing and Payment Terms 
Description Price ($) 

Equipment $226,586.00  

Implementation and Warranty Services $152,971.00  

Subtotal $379,557.00 

Sourcewell Contract Discount ($38,486.00) 

Subtotal System $341,071.00  

Estimated Tax  $28,991.03 

Total System $370,062.03 

This proposal is subject to the terms and conditions of Motorola Solutions' Sourcewell Contract and this 
pricing is valid through August 15, 2025.  

Payment Milestones 

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola 
within thirty (30) days after the date of each invoice. Customer will make payments when due in the 
form of a check, cashier’s check, or wire transfer drawn on a U.S. financial institution. If Customer has 
purchased additional Professional or Subscription services, payment will be in accordance with the 
applicable addenda. Payment for the System purchase will be in accordance with the following 
milestones. 

System Purchase 

1. 50% of the Contract Price due upon contract execution (due upon effective date); 

2. 50% of the Contract Price due upon Final Acceptance.  

Motorola reserves the right to make partial shipments of equipment and to invoice upon shipment of 
such equipment.  In addition, Motorola reserves the right to invoice for installations completed on a site-
by-site basis, when applicable. The value of the equipment shipped/services performed will be 
determined by the value shipped/services performed as a percentage of the total milestone value.  
Unless otherwise specified, contract discounts are based upon all items proposed and overall system 
package.  For invoicing purposes only, discounts will be applied proportionately to the FNE and 
Subscriber equipment values to total contract price. 
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Section 6 

Contractual Documentation 
Pursuant to Section 6, subsection B of the Sourcewell Contract Number 042021-MOT, the following 
additional terms and conditions apply to this offering. 

Motorola Solutions Customer Agreement 

This Motorola Solutions Customer Agreement (the “MCA”) is entered into between Motorola Solutions, Inc., and affiliated 
companies, with offices at 500 W. Monroe Street, Suite 4400, Chicago, IL 60661 (“Motorola”) and the entity purchasing 
Products (as defined below) from Motorola (“Customer”). Motorola and Customer will each be referred to herein as a 
“Party” and collectively as the “Parties”. This Agreement (as defined below) is effective as of the earlier of (a) the first 
purchase of a Product from Motorola, and (b) the date of the last signature on the Agreement (the “Effective Date”).  

WHEREAS, Customer desires to purchase from Motorola and Motorola desires to sell to Customer certain Public Safety 
Equipment, Products and Services; and 

WHEREAS, Sourcewell (“Sourcewell”), a State of Minnesota local government agency and service cooperative offering 
cooperative procurement solutions to government entities that access Sourcewell’s cooperative purchasing contracts 
(“Participating Entities”); and 

WHEREAS, on July 4, 2021, Sourcewell and Motorola entered into a contract identified as 042021-MOT, which provides 
that Participating Entities (including Customer) may purchase radio communications equipment from Motorola pursuant 
to certain terms contained therein (the “Contract”); and  

WHEREAS, pursuant to Article 6.B of the Contracts, Motorola and Customer now wish to enter into this Agreement to 
delineate the specific terms of the purchase of Public Safety Equipment, Products and Services offered by Motorola to 
the Customer. 

 

1. Agreement.  

1.1. Scope; Agreement Documents. This MCA governs Customer’s purchase of Products (as defined below) from 
Motorola.  Additional terms and conditions applicable to specific Products are set forth in one or more  agreed upon 
addenda incorporated within this MCA (each an “Addendum”, and collectively the “Addenda”). This MCA, the 
applicable Addenda, and Proposal collectively form the Parties’ “Agreement”.  

1.2. Order of Precedence. In interpreting this Agreement and resolving any ambiguities each Addendum will control with 
respect to conflicting terms in the Agreement, but only as applicable to the Products  described in such Addendum. 
The Proposal will control with respect to conflicting terms in the MCA or any Addenda, but only as applicable to the 
Products and Services described in the Proposal. 

2. Definitions. 

“Authorized Users” means Customer’s employees and contractors engaged for the purpose of supporting or using the 
Products and Services on behalf of Customer, and that are not competitors of Motorola, and the entities (if any) specified 
in a Proposal or otherwise approved by Motorola in writing (email from an authorized Motorola signatory accepted), 
which may include affiliates or other Customer agencies. 

“Change Order” means a written amendment to this Agreement after the Effective Date. 
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“Communications System” is a solution that includes at least one radio Product, whether devices, software, or 
infrastructure, and requires Integration Services to deploy such radio Product at a Customer Site or onto any Customer-
Provided Equipment or Equipment provided to Customer. 

“Contract Price” or “Fees” means the charges applicable to the Products, excluding applicable sales or similar taxes 
and freight charges.   

“Confidential Information” means any and all non-public information provided by one Party to the other that is disclosed 
under this Agreement in oral, written, graphic, machine recognizable, or sample form, being clearly designated, labeled 
or marked as confidential or its equivalent or that a reasonable business person would consider non-public and 
confidential by its nature.  With respect to Motorola, Confidential Information will also include Products, and 
Documentation, as well as any other information relating to the Products.  

“Customer Data” has the meaning given to it in the DPA.  

“Customer-Provided Equipment” means components, including equipment and software, not provided by Motorola 
which may be used with the Products. 

“Data Processing Addendum” or “DPA” means the Motorola Data Processing Addendum applicable to processing of 
data, including Customer Data, as updated, supplemented, or superseded from time to time.  The DPA is incorporated 
into and made a part of this Agreement for all purposes pertaining to the contents of the DPA. Where terms or provisions 
in the Agreement conflict with terms or provisions of the DPA, the terms or provisions of the DPA will control with respect 
to the contents of the DPA. 

“Documentation” means the documentation for the Products, or data, that is delivered or made available with the 
Products that specifies technical and performance features, capabilities, users, or operation, including training manuals, 
and other deliverables, such as reports, specifications, designs, plans, drawings, analytics, or other information. 

“Equipment” means hardware provided by Motorola. 

“Equipment Lease-Purchase Agreement” means the agreement by which Customer finances all or a portion of the 
Contract Price. 

“Feedback” means comments or information, in oral or written form, given to Motorola by Customer or Authorized Users, 
including end users, in connection with or relating to the Products.  

“Integration Services” means the design, deployment, implementation, and integration Services provided by Motorola 
in order to design, install, set up, configure, and/or integrate the applicable Products as agreed upon by the Parties. 

“Licensed Software” means software which is made available to Customer by Motorola  (for example software 
preinstalled on Equipment, accessible via a website provided by Motorola, or software installed on or made available for 
Customer-Provided Equipment) and is licensed to Customer by Motorola. 

“Lifecycle Management Services” or “LMS” means upgrade services as set out in the applicable Proposal. 

“Maintenance and Support Services” means the break/fix maintenance, technical support, or other Services described 
in the applicable Proposal. 

“Motorola Data” means data owned by Motorola and made available to Customer in connection with the Products;  

“Motorola Materials” means proprietary equipment, hardware, content, software, tools, data, and other materials, 
including designs, utilities, models, methodologies, systems, and specifications, which Motorola has developed or 
licensed from third parties (including any corrections, bug fixes, enhancements, updates, modifications, adaptations, 
translations, de-compilations, disassemblies, or derivative works of the foregoing, whether made by Motorola or another 
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party). Products, Motorola Data, Third-Party Data (as defined in the DPA), and Documentation, are considered Motorola 
Materials. 

“Non-Motorola Materials”  means collectively, Customer or third-party equipment, software, services, hardware, 
content, and data that is not provided by Motorola. 

“Proposal” means solution descriptions, pricing, equipment lists, statements of work (“SOW”), schedules, technical 
specifications, quotes, order forms, and other documents setting forth the Products to be purchased by Customer and 
provided by Motorola.  The Proposal may also include an Acceptance Test Plan (“ATP”); a “Payment” Form 
(Communications System purchase only); or a “System Acceptance Certificate”  (Communications System only), 
depending on the Products purchased by Customer.  

“Products” or “Product” is how the Equipment, Licensed Software and Services being purchased by the Customer is 
collectively referred to in this Agreement (collectively as “Products”, or individually as a “Product”). 

“Professional Services” are services provided by Motorola to Customer under this Agreement, including Integration 
Services, the nature and scope of which are more fully described in the Proposal.  

“Prohibited Jurisdiction” means any jurisdiction in which the provision of such Products is prohibited under applicable 
laws or regulations. 

“Services” means services, including access to services, as described in the Proposal, and includes Integration 
Services, Subscription Services, Professional Services, Maintenance & Support Services, and Lifecycle Management 
Services provided by Motorola. 

“Service Completion Date” means the date of Motorola’s completion of the Services described in a Proposal. 

“Service Use Data” has the meaning given to it in the DPA.  

“Site” or “Sites” means the location where the Integration Services, Lifecycle Management Services, or Maintenance 
and Support Services will take place. 

“Software-as-a-Service” or “SaaS” means a solution that includes at least one Subscription Service and associated 
Licensed Software, which may include, as an example, client software or a web page. 

“Software System” means a solution that includes at least one Licensed Software Product and requires Integration 
Services to deploy such Licensed Software Product at a Customer Site or onto any Customer-Provided Equipment or 
Equipment provided by  or made available to Customer by Motorola.  

“Subscription” means a recurring payment for Products, as set out in the Proposal. 

“Subscription Services” or “Recurring Services” means Services, including access to Services, paid for on a  
subscription basis. Subscription Services includes services available through SaaS Products. 

“Term” means the term of this MCA which will commence on the Effective Date and continue until six (6) months after 
the later of (a) the termination, expiration, or discontinuance of Services under the last Proposal in effect, or (b) the 
expiration of all applicable warranty periods, unless the MCA is earlier terminated as set forth herein. 

3. Products and Services. 

3.1. Products. Motorola will sell (a) Equipment, (b) licenses to Licensed Software, and (c) Services to Customer, to the 
extent each is set forth in this Agreement. At any time during the Term, Motorola may substitute any Products at no 
cost to Customer, if the substitute is substantially similar to the Products set forth in this Agreement.  All Licensed 
Software is provided pursuant to the terms of the Software License Agreement. 

130

https://www.motorolasolutions.com/content/dam/msi/docs/msi-standards_terms-conditions/Software-License-Agreement-v4.9.2025.pdf


 

 

City of Jonesboro, AR 

Radio Management Cloud Hosted 

 June 16, 2025 

 

 

Use or disclosure subject to the 

restrictions on the cover page 
Page 13 of 9 

3.2. Services. 

3.2.1. Motorola will provide Services, to the extent set forth in this Agreement. 

3.2.2. Integration Services; Maintenance and Support Services. Motorola will provide (a) Integration Services at the 
applicable Sites, agreed upon by the Parties, or (b) Maintenance and Support Services or Lifecycle Management 
Services, each as further described in the applicable SOW. Terms applicable to Maintenance, Support and 
Lifecycle Management can be found in the Maintenance, Support and Lifecycle Management Addendum. 

3.2.3. Service Proposals. The Fees for Services will be set forth in Motorola’s Proposal. A Customer point of contact 
may be set forth in the applicable SOW for the Services.  

3.2.4. Service Completion. Services described in a Proposal will be deemed complete upon the Service Completion 
Date, or as Services expire, or are renewed or terminated. 

3.2.5. Professional Services 

3.2.5.1. Additional Service Terms.  If Customer is purchasing Professional Services to evaluate or assess networks, 
systems or operations; network security assessment or network monitoring; software application development 
Services; or transport connectivity services, Additional Services Terms apply.    

3.3. Additional Product Terms.  If the Products include one of the following Products or Product types, additional terms 
apply as found in the below links: 
Mobile Video Products, such as LPR cameras, bodycams, or vehicle cameras, and related software  
Drone related Products  
Comparison Manager  
Data licensed from Motorola  

3.4. Non-Preclusion. If, in connection with the Products provided under this Agreement, Motorola performs assessments 
of its own, or related, products or makes recommendations, including a recommendation to purchase other products, 
nothing in this Agreement precludes such efforts nor precludes Motorola from participating in a future competitive 
bidding process or otherwise offering or selling the recommended products to Customer. Customer represents that 
this paragraph does not violate its procurement standards or other laws, regulations, or policies.  

3.5. Customer Obligations. Customer represents that information Customer provides to Motorola in connection with 
receipt of Products are accurate and complete in all material respects. If any assumptions in the Proposals or 
information provided by Customer prove to be incorrect, or if Customer fails to perform any of its obligations under 
this Agreement, Motorola’s ability to perform its obligations may be impacted and changes to the Agreement, 
including the scope, Fees, and performance schedule may be required. 

3.6. Documentation. Products may be delivered with Documentation. Documentation is and will be owned by Motorola, 
unless otherwise expressly stated in a Proposal that certain Documentation will be owned by Customer. Motorola 
hereby grants Customer a limited, royalty-free, worldwide, non-exclusive license to use the Documentation solely for 
its internal business purposes in connection with the Products. 

3.7. Motorola Tools and Equipment. As part of delivering the Products, Motorola may provide certain tools, equipment, 
models, and other materials of its own. Such tools and equipment will remain the sole property of Motorola unless 
they are to be purchased by Customer as Products and are explicitly listed on the Proposal. The tools and equipment 
may be held by Customer for Motorola’s use without charge and may be removed from Customer’s premises by 
Motorola at any time without restriction. Customer will safeguard all tools and equipment while in its custody or 
control, and be liable for any loss or damage. Upon the expiration or earlier termination of this Agreement, Customer, 
at its expense, will return to Motorola all such tools and equipment in its possession or control.   
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3.8. Authorized Users. Customer will ensure its employees and Authorized Users comply with the terms of this Agreement 
and will be liable for all acts and omissions of its employees and Authorized Users. Customer is responsible for the 
secure management of Authorized Users’ names, passwords and login credentials for access to Products.  

3.9. Export Control. Customer, its employees, and any other Authorized Users will not access or use the Products in any 
Prohibited Jurisdiction, and Customer will not provide access to the Products to any government, entity, or individual 
located in a Prohibited Jurisdiction. Customer represents and warrants that (a) it and its Authorized Users are not 
named on any U.S. government list of persons prohibited from receiving U.S. exports, or transacting with any U.S. 
person; (b) it and its Authorized Users are not a national of, or a company registered in, any Prohibited Jurisdiction; 
(c) Customer will not permit its Authorized Users to access or use the Products or Services in violation of any U.S. 
or other applicable export embargoes, prohibitions or restrictions; and (d) Customer and its Authorized Users will 
comply with all applicable laws regarding the transmission of technical data exported from the U.S. and the country 
in which Customer, its employees, and the Authorized Users are located.  

3.10. Change Orders. Unless a different change control process is agreed upon in writing by the Parties, a Party may 
request changes to an Addendum or a Proposal by submitting a Change Order to the other Party. If a requested 
change causes an increase or decrease in the Products, the Parties by means of the Change Order will make 
appropriate adjustments to the Fees, project schedule, or other matters. Change Orders are effective and binding 
on the Parties only upon execution of the Change Order by an authorized representative of both Parties. 

4. Term and Termination.  

4.1. Term. The applicable Addendum or Proposal will set forth the Term for the Products governed thereby. 

4.1.1. Subscription Terms. Unless otherwise specified in the Proposal, if the Products are purchased as a Subscription, 
the Subscription commences upon delivery of, or Customer having access to, the first applicable Product ordered 
under this Agreement and will continue for a twelve (12) month period or such other period identified in a Proposal 
(the “Initial Subscription Period”) and, unless otherwise stated in the Proposal, will automatically renew for 
additional twelve (12) month periods (each, a “Renewal Subscription Year”), unless either Party notifies the 
other of its intent not to renew at least thirty (30) days before the conclusion of the then-current Subscription Term. 
(The Initial Subscription Period and each Renewal Subscription Year will each be referred to herein as a 
“Subscription Term”.) Motorola may increase Fees prior to any Renewal Subscription Year by notifying 
Customer of the proposed increase no later than thirty (30) days prior to commencement of the Renewal 
Subscription Year.  

4.2. Termination. Either Party may terminate the Agreement or the applicable Addendum or Proposal if the other Party 
breaches a material obligation under the Agreement and does not cure such breach within thirty (30) days after 
receipt of notice of the breach or fails to produce a cure plan within such period of time. Each Addendum and 
Proposal may be separately terminable as set forth therein. 

4.3. Termination for Non-Appropriation. In the event any identified funding is not appropriated or becomes unavailable, 
the Customer reserves the right to terminate this Agreement for non-appropriation upon thirty (30) days’ advance 
written notice to Motorola. In the event of such termination, Motorola shall be entitled to compensation for all 
conforming Products delivered or performed prior to the date of termination. 

4.4. Suspension of Services. Motorola may promptly terminate or suspend any Products under a Proposal if Motorola 
determines: (a) the related Product license has expired or has terminated for any reason; (b) the applicable Product 
is being used on a hardware platform, operating system, or version not approved by Motorola; (c) Customer fails to 
make any payments when due; or (d) Customer fails to comply with any of its other obligations or otherwise delays 
Motorola’s ability to perform. 

4.5. Wind Down of Subscription. In addition to the termination rights in this Agreement, Motorola may terminate any 
Subscription Term, in whole or in part, in the event Motorola plans to cease offering the applicable Licensed Software 
or Subscription Services to customers.  
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4.6. Effect of Termination or Expiration. Upon termination for any reason or expiration of this Agreement, an Addendum, 
or a Proposal, Customer and the Authorized Users will return or destroy (at Motorola’s option) all Motorola Materials 
and Motorola’s Confidential Information in their possession or control and, as applicable, provide proof of such 
destruction, except that Equipment purchased by Customer should not be returned. If Customer has any outstanding 
payment obligations under this Agreement, Motorola may accelerate and declare all such obligations of Customer 
immediately due and payable by Customer. Notwithstanding the reason for termination or expiration, Customer 
agrees to pay Motorola for Products already delivered or performed. Customer has a duty to mitigate any damages 
under this Agreement, including in the event of default by Motorola and Customer’s termination of this Agreement. 

4.7. Equipment. In the event that Customer purchases any Product at a price below the published list price for such 
Product in connection with Customer entering into a fixed- or minimum required-term agreement for Products, and 
Customer or Motorola terminates the Agreement prior to the expiration of such fixed- or minimum required-term, 
then Motorola will have the right to invoice Customer for, and Customer will pay, the amount of the discount to the 
published list price for the Product or such other amount set forth in writing. This Section will not limit any other 
remedies Motorola may have with respect to an early termination. 

5. Payment, Invoicing, Delivery and Risk of Loss 

5.1. The Contract Price of $341,071.00, excluding taxes, is fully committed and identified, including all subsequent years 
of any contracted Services. The Customer will pay all invoices as received from Motorola subject to the terms of this 
Agreement and any changes in scope will be subject to the change order process as described in this Agreement. 

Motorola acknowledges the Customer may require the issuance(s) of a purchase order or notice to proceed as part 
of the Customer’s procurement process. However, Customer agrees that the issuance or non-issuance of a purchase 
order or notice to proceed does not preclude the Customer from its contractual obligations as defined in this 
Agreement.  

5.2. Fees. Fees and charges applicable to the Products will be as set forth in the applicable Proposal. Changes in the 
scope of Products described in a Proposal that require an adjustment to the Fees will be set forth in the applicable 
pricing schedule. The Fees for any Products exclude expenses associated with unusual and costly Site access 
requirements (e.g., if Site access requires a helicopter or other equipment), tariffs, fluctuations in the costs of energy, 
raw materials, and fuel. Motorola reserves the right to equitably adjust the Fees for these expenses upon written 
notice to Customer. Customer will reimburse Motorola for expenses reasonably incurred by Motorola in connection 
with the Products. The annual Subscription Fee for Products may include certain one-time Fees, such as start-up 
fees, license fees, or other fees set forth in a Proposal. Motorola may suspend Licensed Software and any 
Subscription Services if Customer fails to make any payments within thirty (30) days of invoice due date when due.  

5.3. Taxes. The Fees do not include any excise, sales, lease, use, property, or other taxes, assessments, duties, or 
regulatory charges or contribution requirements (collectively, “Taxes”), all of which will be paid by Customer, except 
as exempt by law, unless otherwise specified in a Proposal. If Motorola is required to pay any Taxes, Customer will 
reimburse Motorola for such Taxes (including any interest and penalties) within thirty (30) days after Customer’s 
receipt of an invoice therefore. Customer will be solely responsible for reporting the Products for personal property 
tax purposes, and Motorola will be solely responsible for reporting taxes on its income and net worth. 

5.4. Invoicing. Motorola will invoice Customer as described in this Agreement and Customer will pay all invoices within 
thirty (30) days of the invoice date or as otherwise specified in writing. In the event Customer finances the purchase 
of the Motorola Products contemplated herein via Motorola Solutions Credit Corporation (“MSCC”), invoices for such 
purchase will be paid via the disbursement of the financing proceeds pursuant to the Equipment Lease - Purchase 
Agreement executed between the parties and the payment schedule enclosed therein shall control payment of the 
related invoices. Late payments will be subject to interest charges at the maximum rate permitted by law, 
commencing upon the due date. Motorola may invoice electronically via email, and Customer agrees to receive 
invoices via email at the email address set forth in Section 5.6. Customer acknowledges and agrees that a purchase 
order or other notice to proceed is not required for payment for Products. 
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5.5. Payment. Customer will pay invoices for the Products provided under this Agreement in accordance with the invoice 
payment terms set forth in Section 5.4. Generally, invoices are issued after shipment of Equipment or upon 
Motorola’s delivery of Licensed Software, Customer access to SaaS, or upon System Completion Date of a Software 
System, as applicable, but if a specific invoicing or payment schedule is set forth in the Agreement, such schedule 
will determine the invoicing cadence.   

Motorola will have the right to suspend future deliveries of Products if Customer fails to make any payments when 
due. 

5.6. INVOICING AND SHIPPING ADDRESSES.  Invoices will be sent to the Customer at the following address: 

Name:_______________________________________________________________________ 
Address:_____________________________________________________________________ 
Phone:______________________________________________________________________ 

E-INVOICE. To receive invoices via email: 

Customer Account Number:______________________________________________________  
Customer Accounts Payable Email:________________________________________________   
Customer CC (optional) Email:____________________________________________________ 

The address which is the ultimate destination where the Equipment will be delivered to Customer is: 
Name:______________________________________________________________________ 
Address:____________________________________________________________________ 

The Equipment will be shipped to the Customer at the following address (insert if this information is known): 

Name:_______________________________________________________________________ 
Address:_____________________________________________________________________ 
Phone:______________________________________________________________________ 

Customer may change this information by giving written notice to Motorola. 

5.7. Delivery, Title and Risk of Loss. Motorola will provide to Customer the Products set forth in a Proposal, in accordance 
with the terms of the Agreement. Motorola will, using commercially reasonable practices, pack the ordered 
Equipment and ship such Equipment to the Customer address set forth in Section 5.6 or otherwise provided by 
Customer in writing, using a carrier selected by Motorola.  

Notwithstanding the foregoing and unless otherwise stated in a Equipment Lease - Purchase Agreement, delivery 
of Equipment (and any incorporated Licensed Software) will occur, and title and risk of loss for the Equipment will 
pass to Customer, upon shipment by Motorola in accordance with ExWorks, Motorola’s premises (Incoterms 2020). 
Customer will pay all shipping costs, taxes, and other charges applicable to the shipment and import or export of the 
Products and Services, as applicable, and Customer will be responsible for reporting the Products for personal 
property tax purposes.  

Delivery of Licensed Software for installation on Equipment or Customer-Provided Equipment will occur upon the 
earlier of (a) electronic delivery of the Licensed Software by Motorola, or (b) the date Motorola otherwise makes the 
Licensed Software available for download or use by Customer. If agreed upon in a Proposal, Motorola will also 
provide Services related to such Products. Title to Licensed Software will not pass to Customer at any time. Delivery 
of SaaS Products will occur when the Services are made available to Customer. 

5.8. Delays. Any shipping dates set forth in a Proposal are approximate, and while Motorola will make reasonable efforts 
to ship Products by any such estimated shipping date, Motorola will not be liable for any delay or related damages 
to Customer. Time for delivery will not be of the essence, and delays will not constitute grounds for cancellation, 
penalties, termination, or a refund. 
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5.9. Future Regulatory Requirements. The Parties acknowledge and agree that certain Products (for example, cyber 
services) are in evolving technological areas and therefore, laws and regulations regarding Products may change. 
Changes to existing Products required to achieve regulatory compliance may be available for an additional fee. Any 
required changes may also impact the price for Products. 

5.10. Resale of Equipment. Equipment may contain embedded Licensed Software. If Customer desires to sell its used 
Equipment to a third party, Customer must first receive prior written authorization from Motorola, which will not be 
unreasonably denied, and obtain written acceptance of the applicable Licensed Software license terms, including 
the obligation to pay relevant license fees, from such third party. Customer will take appropriate security measures 
when disposing of Equipment, including the deletion of all data stored in the Equipment.  

6. Sites; Customer-Provided Equipment; Non-Motorola Materials. 

6.1. Access to Sites. Customer will be responsible for providing all necessary permits, licenses, and other approvals 
necessary for the performance, installation and use of the Products at each applicable Site, including for Motorola 
to perform its obligations hereunder, and for facilitating Motorola’s access to the Sites. No waivers of liability will be 
imposed on Motorola or its subcontractors by Customer or others at Customer facilities or other Sites, but if and to 
the extent any such waivers are imposed, the Parties agree such waivers are void. 

6.2. Site Conditions. Customer will ensure that (a) all Sites are safe and secure, (b) Site conditions meet all applicable 
industry and legal standards (including standards promulgated by OSHA or other governmental or regulatory bodies), 
(c) to the extent applicable, Sites have adequate physical space, air conditioning, and other environmental 
conditions, electrical power outlets, distribution, equipment, connections, and telephone or other communication 
lines (including modem access and interfacing networking capabilities), and (d) Sites are suitable for the installation, 
use, and maintenance of the Products. This Agreement is predicated upon normal soil conditions as defined by the 
version of E.I.A. standard RS-222 in effect on the Effective Date. 

6.3. Site Issues. Upon its request, which will not be unreasonably denied, Motorola will have the right to inspect the Sites 
and advise Customer of any deficiencies or non-conformities with the requirements of this Section 6 – Sites; 
Customer-Provided Equipment; Non-Motorola Materials. If Motorola or Customer identifies any deficiencies or 
non-conformities, Customer will promptly remediate such issues or the Parties will select a replacement Site. If a 
Party determines that a Site identified in a Proposal is not acceptable or desired, the Parties will cooperate to 
investigate the conditions and select a replacement Site or otherwise adjust the installation plans and specifications 
as necessary. A change in Site or adjustment to the installation plans and specifications may cause a change in the 
Fees or performance schedule under the applicable Proposal. 

6.4. Customer-Provided Equipment. Customer will be responsible, at its sole cost and expense, for providing and 
maintaining the Customer-Provided Equipment in good working order. Customer represents and warrants that it has 
all rights in Customer-Provided Equipment to permit Motorola to access and use the applicable Customer-Provided 
Equipment to provide the Products under this Agreement, and such access and use will not violate any laws or 
infringe any third-party rights (including intellectual property rights). Customer (and not Motorola) will be fully liable 
for Customer-Provided Equipment, and Customer will immediately notify Motorola of any Customer-Provided 
Equipment damage, loss, change, or theft that may impact Motorola’s ability to provide the Products under this 
Agreement, and Customer acknowledges that any such events may cause a change in the Fees or performance 
schedule under the applicable Proposal.  

6.5. Non-Motorola Materials. In certain instances, Customer may be permitted to access, use, or integrate Non-Motorola 
Materials with or through the Products. If Customer accesses, uses, or integrates any Non-Motorola Materials with 
the Products, Customer will first obtain all necessary rights and licenses to permit Customer’s and its Authorized 
Users’ use of the Non-Motorola Materials in connection with the Products. Customer will also obtain the necessary 
rights for Motorola to use such Non-Motorola Materials in connection with providing the Products, including the right 
for Motorola to access, store, and process such Non-Motorola Materials  (e.g., in connection with SaaS Products), 
and to otherwise enable interoperation with the Products. Customer represents and warrants that it will obtain the 
foregoing rights and licenses prior to accessing, using, or integrating the applicable Non-Motorola Materials with the 
Products, and that Customer and its Authorized Users will comply with any terms and conditions applicable to such 
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Non-Motorola Materials. If any Non-Motorola Materials requires access to Customer Data, Customer hereby 
authorizes Motorola to allow the provider of such Non-Motorola Materials to access Customer Data, in connection 
with the interoperation of such Non-Motorola Materials with the Products.  

6.6. Customer acknowledges and agrees that Motorola is not responsible for, and makes no representations or 
warranties with respect to, the Non-Motorola Materials (including any disclosure, modification, or deletion of 
Customer Data resulting from use of Non-Motorola Materials or failure to properly interoperate with the Products). If 
Customer receives notice that any Non-Motorola Materials must be removed, modified, or disabled within the 
Products, Customer will promptly do so. Motorola will have the right to disable or remove Non-Motorola Materials if 
Motorola believes a violation of law, third-party rights, or Motorola’s policies is likely to occur, or if such Non-Motorola 
Materials poses or may pose a security or other risk or adverse impact to the Products, Motorola, Motorola’s systems, 
or any third party (including other Motorola customers).  

6.7. Motorola may provide certain Non-Motorola Materials as an authorized sales representative of a third party as set 
out in a Proposal. As an authorized sales representative, the third party’s terms and conditions will apply to any such 
sales. Any orders for such Non-Motorola Materials will be fulfilled by the third party.  

6.8. End User Licenses. Notwithstanding any provision to the contrary in the Agreement, certain Non-Motorola Materials 
software are governed by a separate license, EULA, or other agreement, including terms governing third-party 
equipment or software, such as open source software, included in the Products. Customer will comply, and ensure 
its Authorized Users comply, with any such additional terms applicable to third-party equipment or software. Certain 
third party flow-down terms applicable to Motorola Products may apply.   

6.9. Prohibited Use. Customer will not integrate or use, or permit a third party or an Authorized User to integrate or use, 
any Non-Motorola Materials with or in connection with a Software System or other Licensed Software provided by 
Motorola under this Agreement, without the express written permission of Motorola. 

6.10. API and Client Support.  Motorola will use reasonable efforts to maintain its Application Programming Interfaces 
(APIs) for each Software System, understanding that APIs will evolve. Motorola will support each API version for 6 
months after introduction but may discontinue support with reasonable notice or without notice if a security risk is 
present. For Licensed Software requiring a local client installation, Customer is responsible for installing the current 
version. Motorola will support each client version for 45 days after its release but may update the client at any time, 
and does not guarantee support for prior client versions. 

7. Representations and Warranties. 

7.1. Mutual Representations and Warranties. Each Party represents and warrants to the other Party that (a) it has the 
right to enter into, and execute, the Agreement and perform its obligations hereunder, and (b) the Agreement will be 
binding on such Party. 

7.2. System Warranty.  Subject to the disclaimers and exclusions below, Motorola represents and warrants that, on the 
date of System Acceptance (for Communications Systems), System Completion Date (for Software Systems), or 
delivery, as applicable (a) the Communications System will perform in accordance with the descriptions in the 
applicable Proposal in all material respects, (b) the Software System will perform in accordance with the descriptions 
in the applicable Proposals in all material respects, and (c) if Customer has purchased any Licensed Software (but, 
for clarity, excluding SaaS Products) as part of such Communications System or Software System, the warranty 
period applicable to such Licensed Software will continue for a period of one (1) year commencing upon System 
Acceptance, System Completion, or date the Licensed Software is delivered (the “Warranty Period”). 

7.3. Communications Systems.  During the Warranty Period, in addition to warranty services, Motorola will provide 
Maintenance and Support Services for the Equipment and support for the Motorola Licensed Software in 
Communication Systems pursuant to the applicable maintenance and support Proposal.  Support for the Licensed 
Software will be in accordance with Motorola's established Software Support Policy (“SwSP”). If Customer wishes to 
purchase (a) additional Maintenance and Support Services during the Warranty Period; or (b) continue or expand 
maintenance, software support, installation, and/or Motorola’s LMS after the Warranty Period, Motorola will provide 
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the description of and pricing for such services in a separate proposal document and such terms will be agreed upon 
in a Proposal. Unless otherwise agreed by the Parties in writing, the terms and conditions of the MSLMA referenced 
in Section 3.2.2 will govern the provision of such Services. 

7.4. SaaS.  SaaS Products do not qualify for the System Warranty above.  

7.5. Motorola Warranties - Services. Subject to the disclaimers and exclusions below, Motorola represents and warrants 
that (a) Services will be provided in a good and workmanlike manner and will conform in all material respects to the 
descriptions in the applicable Proposal; and (b) for a period of ninety (90) days commencing upon the Service 
Completion Date for one-time Services, the Services will be free of material defects in materials and workmanship. 
Other than as set forth in subsection (a) above, recurring Services are not warranted but rather will be subject to the 
requirements of the applicable Addendum or Proposal.  

7.6. Motorola Warranties - Equipment. Subject to the disclaimers and exclusions set forth below, (a) for a period of one 
(1) year commencing upon the delivery of Motorola-manufactured Equipment under Section 5.7 – Delivery, Title 
and Risk of Loss, Motorola represents and warrants that such Motorola-manufactured Equipment, under normal 
use, will be free from material defects in materials and workmanship; and (b) the warranties applicable to Motorola-
manufactured Equipment set forth in herein shall be applicable to all radio Equipment purchased hereunder whether 
or not such Equipment was manufactured by Motorola. 

7.7. Warranty Claims; Remedies. To assert a warranty claim, Customer must notify Motorola in writing of the claim prior 
to the expiration of any warranty period set forth in this Agreement. Unless a different remedy is otherwise expressly 
set forth herein, upon receipt of such claim, Motorola will investigate the claim and use commercially reasonable 
efforts to repair or replace any confirmed materially non-conforming Product or re-perform any non-conforming 
Service, at its option. Such remedies are Customer’s sole and exclusive remedies for Motorola’s breach of a 
warranty. Motorola’s warranties are extended by Motorola to Customer only, and are not assignable or transferable. 

7.8. Pass-Through Warranties. Notwithstanding any provision of this Agreement to the contrary, Motorola will have no 
liability for third-party software or hardware provided by Motorola; provided, however, that to the extent offered by 
third-party providers of software or hardware and to the extent permitted by law, Motorola will pass through express 
warranties provided by such third parties.    

7.9. WARRANTY DISCLAIMER. EXCEPT FOR THE EXPRESS AND PASS THROUGH WARRANTIES IN THIS 
AGREEMENT, PRODUCTS AND SERVICES PURCHASED HEREUNDER ARE PROVIDED “AS IS” AND WITH 
ALL FAULTS.  WARRANTIES SET FORTH IN THE AGREEMENT ARE THE COMPLETE WARRANTIES FOR THE 
PRODUCTS AND SERVICES AND MOTOROLA DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS, 
EXPRESS OR IMPLIED, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT, 
FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND QUALITY.  MOTOROLA DOES NOT REPRESENT OR 

WARRANT THAT USE OF THE PRODUCTS AND SERVICES WILL BE UNINTERRUPTED, ERROR-FREE, OR 

FREE OF SECURITY VULNERABILITIES, OR THAT THEY WILL MEET CUSTOMER’S PARTICULAR 

REQUIREMENTS. 

7.10. ADDITIONAL WARRANTY EXCLUSIONS. NOTWITHSTANDING ANY PROVISION OF THE AGREEMENT TO THE 

CONTRARY, MOTOROLA WILL HAVE NO LIABILITY FOR (A) DEFECTS IN OR DAMAGE TO PRODUCTS 

RESULTING FROM USE OTHER THAN IN THE NORMAL AUTHORIZED MANNER, OR FROM ACCIDENT, 
LIQUIDS, OR NEGLECT; (B) TESTING, MAINTENANCE, REPAIR, INSTALLATION, OR MODIFICATION BY 

PARTIES OTHER THAN MOTOROLA; (C) CUSTOMER’S OR ANY AUTHORIZED USER’S FAILURE TO COMPLY 

WITH INDUSTRY AND OSHA OR OTHER LEGAL STANDARDS; (D) DAMAGE TO RADIO ANTENNAS, UNLESS 

CAUSED BY DEFECTS IN MATERIAL OR WORKMANSHIP; (E) EQUIPMENT WITH NO SERIAL NUMBER; (F) 
BATTERIES OR CONSUMABLES; (G) FREIGHT COSTS FOR SHIPMENT TO REPAIR DEPOTS; (H) COSMETIC 

DAMAGE THAT DOES NOT AFFECT OPERATION; (I) NORMAL WEAR AND TEAR; (J) ISSUES OR 

OBSOLESCENCE OF LICENSED SOFTWARE DUE TO CHANGES IN CUSTOMER OR AUTHORIZED USER 

REQUIREMENTS, EQUIPMENT, OR SYSTEMS; (K) TRACKING AND LOCATION-BASED SERVICES; OR (L) 

BETA SERVICES.     

137



 

 

City of Jonesboro, AR 

Radio Management Cloud Hosted 

 June 16, 2025 

 

 

Use or disclosure subject to the 

restrictions on the cover page 
Page 20 of 9 

8. Indemnification. 

8.1. General Indemnity. Motorola will defend, indemnify, and hold Customer harmless from and against any and all 
damages, losses, liabilities, and expenses (including reasonable fees and expenses of attorneys) arising from any 
actual third-party claim, demand, action, or proceeding (“Claim”) for personal injury, death, or direct damage to 
tangible property to the extent caused by Motorola’s negligence, gross negligence or willful misconduct while 
performing its duties under this Agreement, except to the extent the claim arises from Customer’s negligence or 
willful misconduct. Motorola’s duties under this Section 8.1 – General Indemnity are conditioned upon: (a) 
Customer promptly notifying Motorola in writing of the Claim; (b) Motorola having sole control of the defense of the 
suit and all negotiations for its settlement or compromise to the extent allowed by applicable law; and (c) Customer 
cooperating with Motorola and, if requested by Motorola, providing reasonable assistance in the defense of the 
Claim.   

8.2. Intellectual Property Infringement. Motorola will defend Customer against any third-party claim alleging that a 
Motorola-developed or manufactured Product (the “Infringing Product”) directly infringes a United States patent or 
copyright (“Infringement Claim”), and Motorola will pay all damages finally awarded against Customer by a court of 
competent jurisdiction for an Infringement Claim, or agreed to in writing by Motorola in settlement of an Infringement 
Claim. Motorola’s duties under this Section 8.2 – Intellectual Property Infringement are conditioned upon: (a) 
Customer promptly notifying Motorola in writing of the Infringement Claim; (b) Motorola having sole control of the 
defense of the suit and all negotiations for its settlement or compromise; and (c) Customer cooperating with Motorola 
and, if requested by Motorola, providing reasonable assistance in the defense of the Infringement Claim.  

8.2.1. If an Infringement Claim occurs, or in Motorola’s opinion is likely to occur, Motorola may at its option and expense: 
(a) procure for Customer the right to continue using the Infringing Product; (b) replace or modify the Infringing 
Product so that it becomes non-infringing; or (c) grant Customer (i) a prorated refund of any amounts pre-paid for 
the Infringing Product (if the Infringing Product is Licensed Software) or (ii) a credit for the Infringing Product, less 
a reasonable charge for depreciation (if the Infringing Product is Equipment, including Equipment with embedded 
Licensed Software).  

8.2.2. In addition to the other damages disclaimed under this Agreement, Motorola will have no duty to defend or 
indemnify Customer for any Infringement Claim that arises from or is based upon: (a) Customer Data, Customer-
Provided Equipment, Non-Motorola Materials, or third-party equipment, hardware, software, data, or other third-
party materials; (b) the combination of the Product with any products or materials not provided by Motorola; (c) a 
Product designed, modified, or manufactured in accordance with Customer’s designs, specifications, guidelines 
or instructions; (d) a modification of the Product by a party other than Motorola; (e) use of the Product in a manner 
for which the Product was not designed or that is inconsistent with the terms of this Agreement; or (f) the failure 
by Customer to use or install an update to the Product that is intended to correct the claimed infringement. In no 
event will Motorola’s liability resulting from an Infringement Claim extend in any way to any payments due on a 
royalty basis, other than a reasonable royalty based upon revenue derived by Motorola from Customer from sales 
or license of the Infringing Product.  

8.2.3. This Section 8.2 – Intellectual Property Infringement provides Customer’s sole and exclusive remedies and 
Motorola’s entire liability in the event of an Infringement Claim.     

8.3. Customer Indemnity. To the extent allowed by applicable law, Customer will defend, indemnify, and hold Motorola 
and its subcontractors, subsidiaries and other affiliates harmless from and against any and all damages, losses, 
liabilities, and expenses (including reasonable fees and expenses of attorneys) arising from any actual or threatened 
third-party claim, demand, action, or proceeding arising from or related to (a) Customer-Provided Equipment, 
Customer Data, or Non-Motorola Materials, including any claim, demand, action, or proceeding alleging that any 
such equipment, data, or materials (or the integration or use thereof with the Products) infringes or misappropriates 
a third-party intellectual property or other right, violates applicable law, or breaches the Agreement; (b) Customer-
Provided Equipment’s failure to meet the minimum requirements set forth in the applicable Documentation or match 
the applicable specifications provided to Motorola by Customer in connection with the Products; (c) Customer’s (or 
its service providers, agents, employees, or Authorized User’s) negligence or willful misconduct; and (d) Customer’s 
or its Authorized User’s breach of this Agreement. This indemnity will not apply to the extent any such claim is caused 
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by Motorola’s use of Customer-Provided Equipment, Customer Data, or Non-Motorola Materials in violation of the 
Agreement. Motorola will give Customer prompt, written notice of any claim subject to the foregoing indemnity. 
Motorola will, at its own expense, cooperate with Customer in its defense or settlement of the claim. 

9. Limitation of Liability. 

9.1. EXCEPT FOR PERSONAL INJURY OR DEATH, THE TOTAL AGGREGATE LIABILITY OF MOTOROLA, ITS 
AFFILIATES, AND ITS AND THEIR RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES, 
SUBCONTRACTORS, AGENTS, SUCCESSORS, AND ASSIGNS (COLLECTIVELY, THE “MOTOROLA 
PARTIES”), WHETHER BASED ON A CLAIM IN CONTRACT OR IN TORT, LAW OR EQUITY, RELATING TO OR 
ARISING OUT OF THE AGREEMENT WILL NOT EXCEED THE FEES, OR PORTION OF FEES, RELATED TO 
THE PRODUCT UNDER WHICH THE CLAIM AROSE. WITH RESPECT TO  ANY RECURRING SERVICES, THE 
MOTOROLA PARTIES’ TOTAL AGGREGATE LIABILITY FOR ALL CLAIMS RELATED TO SUCH RECURRING 
SERVICES WILL NOT EXCEED THE TOTAL FEES PAID FOR THE APPLICABLE PRODUCT DURING THE 
CONSECUTIVE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT FROM WHICH THE 
FIRST CLAIM AROSE.  EXCEPT FOR PERSONAL INJURY OR DEATH, THE MOTOROLA PARTIES WILL NOT 
BE LIABLE IN CONNECTION WITH THIS AGREEMENT (WHETHER UNDER MOTOROLA’S INDEMNITY 
OBLIGATIONS, A CAUSE OF ACTION FOR BREACH OF CONTRACT, UNDER TORT THEORY, OR 
OTHERWISE) FOR ANY INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE, OR CONSEQUENTIAL 
DAMAGES OR DAMAGES FOR LOST PROFITS OR REVENUES, EVEN IF MOTOROLA HAS BEEN ADVISED 
BY CUSTOMER OR ANY THIRD PARTY OF THE POSSIBILITY OF SUCH DAMAGES OR LOSSES AND 
WHETHER OR NOT SUCH DAMAGES OR LOSSES ARE FORESEEABLE.  

9.2. EXCLUSIONS FROM LIABILITY.  NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, 
MOTOROLA WILL HAVE NO LIABILITY FOR DAMAGES ARISING OUT OF (A) CUSTOMER DATA, INCLUDING 

ITS TRANSMISSION TO MOTOROLA, OR ANY OTHER DATA AVAILABLE THROUGH THE PRODUCTS; (B) 
CUSTOMER-PROVIDED EQUIPMENT OR SITES; NON-MOTOROLA MATERIALS; THIRD-PARTY EQUIPMENT, 
HARDWARE, SOFTWARE, DATA, OR CONTENT; OR UNKNOWN OR UNAUTHORIZED COMBINATION OF 

PRODUCTS AND SERVICES; (C) LOSS OF DATA, HACKING, RANSOMWARE, THIRD-PARTY ATTACKS OR 

DEMANDS; (D) MODIFICATION OF PRODUCTS NOT AUTHORIZED BY MOTOROLA; (E) RECOMMENDATIONS 

PROVIDED IN CONNECTION WITH THE PRODUCTS PROVIDED UNDER THIS AGREEMENT; (F) DATA 

RECOVERY SERVICES OR DATABASE MODIFICATIONS; OR (G) CUSTOMER’S OR ANY AUTHORIZED USER’S 

BREACH OF THIS AGREEMENT OR MISUSE OF THE PRODUCTS. 

IN ADDITION TO THE FOREGOING EXCLUSIONS FROM DAMAGES, AND NOTWITHSTANDING ANY 

PROVISION OF THE AGREEMENT TO THE CONTRARY,  MOTOROLA WILL HAVE NO LIABILITY FOR (A) 
INTERRUPTION OR FAILURE OF CONNECTIVITY, VULNERABILITIES, OR SECURITY EVENTS; (B) 
DISRUPTION OF OR DAMAGE TO CUSTOMER’S OR THIRD PARTIES’ SYSTEMS, EQUIPMENT, OR DATA, 
INCLUDING DENIAL OF ACCESS TO USERS, OR SHUTDOWN OF SYSTEMS CAUSED BY INTRUSION 

DETECTION SOFTWARE OR HARDWARE; (C) AVAILABILITY OR ACCURACY OF ANY DATA AVAILABLE 

THROUGH SOFTWARE-AS-A-SERVICE, OR INTERPRETATION, USE, OR MISUSE THEREOF; (D) TRACKING 

AND LOCATION-BASED SERVICES; OR (E) BETA SERVICES.  

9.3. Statute of Limitations. Customer may not bring any claims against a Motorola Party in connection with this Agreement 
or the Products and Services more than one (1) year after the date of accrual of the cause of action.  

10. Confidentiality.  

10.1. Confidential Information. Customer and Motorola agree that, subject to any applicable freedom of information or 
public records legislation, Motorola’s Confidentiality Terms apply to information shared between the Parties.  

11. Proprietary Rights; Data; Feedback. 

11.1. Motorola Materials. Customer acknowledges that Motorola may use or provide Customer with access to “Motorola 
Materials”.  Except when Motorola has expressly transferred title or other interest to Customer in writing, the Motorola 
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Materials are the property of Motorola or its licensors, and Motorola or its licensors retain all right, title and interest 
in and to the Motorola Materials (including, all rights in patents, copyrights, trademarks, trade names, trade secrets, 
know-how, other intellectual property and proprietary rights, and all associated goodwill and moral rights).  

This Agreement does not grant to Customer any shared development rights in or to any Motorola Materials or other 
intellectual property, and Customer agrees to execute any documents and take any other actions reasonably 
requested by Motorola to effectuate the foregoing. Motorola and its licensors reserve all rights not expressly granted 
to Customer, and no rights, other than those expressly granted herein, are granted to Customer by implication, 
estoppel or otherwise. Customer will not modify, disassemble, reverse engineer, derive source code or create 
derivative works from, merge with other software, distribute, sublicense, sell, or export the Products and Services or 
other Motorola Materials, or permit any third party to do so. 

11.2. Ownership of Customer Data. Customer retains all right, title and interest, including intellectual property rights, if any, 
in and to Customer Data. Motorola acquires no rights to Customer Data except those rights granted under this 
Agreement including the right to Process (as defined in the DPA) and use the Customer Data as set forth in the DPA.  

11.3. Feedback. Any Feedback provided by Customer is entirely voluntary, and will not create any confidentiality obligation 
for Motorola, even if designated as confidential by Customer.  Motorola may use, reproduce, license, and otherwise 
distribute and exploit the Feedback without any obligation or payment to Customer or Authorized Users and 
Customer represents and warrants that it has obtained all necessary rights and consents to grant Motorola the 
foregoing rights. 

11.4. Improvements; Products and Services. The Parties agree that, notwithstanding any provision of this Agreement to 
the contrary, all fixes, modifications and improvements to the Services or Products conceived of or made by or on 
behalf of Motorola that are based either in whole or in part on the Feedback, Customer Data, or Service Use Data 
(or otherwise) are the exclusive property of Motorola and all right, title and interest in and to such fixes, modifications 
or improvements will vest solely in Motorola.  Customer agrees to execute any written documents necessary to 
assign any intellectual property or other rights it may have in such fixes, modifications or improvements to Motorola. 

12. Acceptance 

12.1. Communications System Acceptance.  Unless further defined in the applicable Proposal or Statement of Work, 
System Acceptance for a Communications System occurs upon successful completion of Acceptance Tests as 
detailed in the Acceptance Test Plan. Motorola will provide ten days' notice before testing begins, and upon 
successful completion, both parties will sign an acceptance certificate. If the plan includes tests for subsystems or 
phases, acceptance occurs upon successful completion of those tests and separate certificates will be issued. If 
Customer believes the system has failed, they must provide a detailed written notice within thirty days; otherwise, 
System Acceptance is deemed to have occurred. Minor, non-material issues will not delay acceptance but will be 
addressed per a mutually agreed schedule. Customer use of the system before System Acceptance requires 
Motorola's written authorization and transfers responsibility for system operation to the Customer. Software System 
Completion is defined by Customer's Beneficial Use of each Product within the system, with Beneficial Use deemed 
to occur thirty days after functional demonstration if not otherwise defined in the Proposal. 

13. Force Majeure; Delays Caused by Customer. 

13.1. Force Majeure. Except for Customer’s payment obligations hereunder, neither Party will be responsible for 
nonperformance or delayed performance due to events outside of its reasonable control. If performance will be 
significantly delayed, the affected Party will provide notice to the other Party, and the Parties will agree (in writing) 
upon a reasonable extension to any applicable performance schedule. 

13.2. Delays Caused by Customer. Motorola’s performance of the Products will be excused for delays caused by Customer 
or its Authorized Users or subcontractors, or by failure of any assumptions set forth in this Agreement (including in 
any Addendum or Proposal). In the event of a delay under this Section 13.2 – Delays Caused by Customer, (a) 
Customer will continue to pay the Fees as required hereunder, (b) the Parties will agree (in writing) upon a reasonable 
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extension to any applicable performance schedule, and (c) Customer will compensate Motorola for its out-of-pocket 
costs incurred due to the delay (including those incurred by Motorola’s affiliates, vendors, and subcontractors).  

14. Disputes. The Parties will use the following procedure to resolve any disputes relating to or arising out of this 
Agreement (each, a “Dispute”): 

14.1. Governing Law. All matters relating to or arising out of the Agreement are governed by the laws of the State of Illinois, 
unless Customer is the United States Government (or an agency thereof) or a state government or state agency or 
local municipality within the United States, in which case all matters relating to or arising out of the Agreement will 
be governed by the laws of the State in which the Products and Services are provided. The terms of the U.N. 
Convention on Contracts for the International Sale of Goods and the Uniform Computer Information Transactions 
Act will not apply. 

14.2. Negotiation; Mediation. The Parties will attempt to timely resolve the Dispute promptly through good faith 
negotiations. Either Party may initiate dispute resolution procedures by sending a notice of Dispute (“Notice of 
Dispute”) to the other Party. The Parties will choose an independent mediator within thirty (30) days of such Notice 
of Mediation. Neither Party may unreasonably withhold consent to the selection of a mediator, but if the Parties are 
unable to agree upon a mediator, either Party may request that the American Arbitration Association nominate a 
mediator. Each Party will bear its own costs of mediation, but the Parties will share the cost of the mediator equally.  
Unless otherwise agreed in writing, all in person meetings under this Section 14.2 – Negotiation; Mediation will 
take place in Chicago, Illinois, and all communication relating to the Dispute resolution will be maintained in strict 
confidence by the Parties. Notwithstanding the foregoing, any Dispute arising from or relating to Motorola’s 
intellectual property rights must be decided by a court of competent jurisdiction, in accordance with Section 14.3 – 
Litigation, Venue, Jurisdiction below. 

14.3. Litigation, Venue, Jurisdiction. If the Dispute has not been resolved by mediation within sixty (60) days from the 
Notice of Mediation, either Party may submit the Dispute exclusively to a court in Cook County, Illinois, or in the case 
the Customer is the United States, a state agency, or local municipality, then the appropriate court in the State in 
which the Products and Services are provided.  Each Party expressly consents to the exclusive jurisdiction of such 
courts for resolution of any Dispute and to enforce the outcome of any mediation.  

15. General. 

15.1. Compliance with Laws.  Each Party will comply with applicable laws in connection with the performance of its 
obligations under this Agreement, including that Customer will ensure its and its Authorized Users’ use of the 
Products complies with law (including privacy laws), and Customer will obtain any FCC, FAA, and other licenses or 
authorizations (including licenses or authorizations required by foreign regulatory bodies) required for its and its 
Authorized Users’ use of the Products. Motorola may, at its discretion, cease providing or otherwise modify Products 
(or any terms related thereto in an Addendum or Proposal), in order to comply with any changes in applicable law. 

15.2. Audit; Monitoring. Motorola will have the right to monitor and audit use of the Products, including an audit of total 
user licenses credentialed by Customer for any Licensed Software or SaaS Products, which may also include access 
by Motorola to Customer Data and Service Use Data. Customer will provide notice of such monitoring to its 
Authorized Users and obtain any required consents, including individual end users, and will cooperate with Motorola 
in any monitoring or audit. Customer will maintain during the Term, and for two (2) years thereafter, accurate records 
relating to any licenses granted under this Agreement to verify compliance with this Agreement. Motorola or a third 
party (“Auditor”) may inspect Customer’s and, as applicable, Authorized Users’ premises, books, and records. 
Motorola will pay expenses and costs of the Auditor, unless Customer is found to be in violation of the terms of the 
Agreement, in which case Customer will be responsible for such expenses and costs. In the event Motorola 
determines that Customer’s usage of the Licensed Software or SaaS Product exceeded the number of licenses 
purchased by Customer at a given time, Motorola may invoice Customer for the additional licenses used by 
Customer, pro-rated for each additional license from the date such license was activated, and Customer will pay 
such invoice in accordance with the payment terms in the Agreement. 
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15.3. Assignment and Subcontracting. Neither Party may assign or otherwise transfer this Agreement without the prior 
written approval of the other Party. Motorola may assign or otherwise transfer this Agreement or any of its rights or 
obligations under this Agreement without consent (a) for financing purposes, (b) in connection with a merger, 
acquisition or sale of all or substantially all of its assets, (c) as part of a corporate reorganization, or (d) to a subsidiary 
corporation. Subject to the foregoing, this Agreement will be binding upon the Parties and their respective successors 
and assigns. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties 
under this Agreement. 

15.4. Waiver. A delay or omission by either Party to exercise any right under this Agreement will not be construed to be a 
waiver of such right.  A waiver by either Party of any of the obligations to be performed by the other, or any breach 
thereof, will not be construed to be a waiver of any succeeding breach or of any other obligation. All waivers must 
be in writing and signed by the Party waiving its rights. 

15.5. Severability. If any provision of the Agreement is found by a court of competent jurisdiction to be invalid, illegal, or 
otherwise unenforceable, such provision will be deemed to be modified to reflect as nearly as possible the original 
intentions of the Parties in accordance with applicable law. The remaining provisions of this Agreement will not be 
affected, and each such provision will be valid and enforceable to the full extent permitted by applicable law. 

15.6. Independent Contractors. Each Party will perform its duties under this Agreement as an independent contractor. The 
Parties and their personnel will not be considered to be employees or agents of the other Party. Nothing in this 
Agreement will be interpreted as granting either Party the right or authority to make commitments of any kind for the 
other. This Agreement will not constitute, create, or be interpreted as a joint venture, partnership, or formal business 
organization of any kind. 

15.7. Third-Party Beneficiaries. The Agreement is entered into solely between, and may be enforced only by, the Parties. 
Each Party intends that the Agreement will not benefit, or create any right or cause of action in or on behalf of, any 
entity other than the Parties. Notwithstanding the foregoing, a licensor or supplier of third-party software included in 
the software Products will be a direct and intended third-party beneficiary of this Agreement. 

15.8. Interpretation. The section headings in this Agreement are included only for convenience The words “including” and 
“include” will be deemed to be followed by the phrase “without limitation”. This Agreement will be fairly interpreted in 
accordance with its terms and conditions and not for or against either Party. 

15.9. Notices. Notices required under this Agreement to be given by one Party to the other must be in writing and either 
personally delivered or sent to the address provided by the other Party by certified mail, return receipt requested and 
postage prepaid (or by a recognized courier service, such as FedEx, UPS, or DHL), and will be effective upon receipt. 

15.10. Cumulative Remedies.  Except as specifically stated in this Agreement, all remedies provided for in this Agreement 
will be cumulative and in addition to, and not in lieu of, any other remedies available to either Party at law, in equity, 
by contract, or otherwise.  Except as specifically stated in this Agreement, the election by a Party of any remedy 
provided for in this Agreement or otherwise available to such Party will not preclude such Party from pursuing any 
other remedies available to such Party at law, in equity, by contract, or otherwise.  

15.11. Survival. The following provisions will survive the expiration or termination of this Agreement for any reason: Section 
3.5 – Customer Obligations; Section 4.6 – Effect of Termination or Expiration; Section 5 – Payment and Invoicing; 
Section 7.9 – Warranty Disclaimer; Section 7.10 - Additional Warranty Exclusions; Section 8.3 – Customer Indemnity; 
Section 9 – Limitation of Liability; Section 10 – Confidentiality; Section 11 – Proprietary Rights; Data; Feedback; 
Section 13 – Force Majeure; Delays Caused by Customer; Section 14 – Disputes; and Section 15 – General. 

15.12. Entire Agreement. This Agreement, including all Addenda, and Proposals, constitutes the entire agreement of the 
Parties regarding the subject matter hereto, and supersedes all previous agreements, proposals, and 
understandings, whether written or oral, relating to this subject matter. This Agreement may be executed in multiple 
counterparts, and will have the same legal force and effect as if the Parties had executed it as a single document. 
The Parties may sign in writing or by electronic signature. An electronic signature, facsimile copy, or computer image 
of a signature, will be treated, and will have the same effect as an original signature, and will have the same effect, 
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as an original signed copy of this document. This Agreement may be amended or modified only by a written 
instrument signed by authorized representatives of both Parties. The preprinted terms and conditions found on any 
Customer purchase order, acknowledgment, or other form will not be considered an amendment or modification or 
part of this Agreement, even if a representative of each Party signs such document. 

The Parties hereby enter into this MCA as of the Effective Date. 

Motorola Solutions, Inc.             Customer: City of Jonesboro, AR  

By: ______________________________   By: ______________________________ 

Name: ___________________________   Name: ____________________________ 

Title: ____________________________    Title: _____________________________ 

Date: ____________________________   Date: _____________________________ 
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