Municipal Center

Clty Of JoneSboro 300 S. Church Street
Jonesboro, AR 72401

Meeting Minutes

Finance & Administration Council
Committee

Tuesday, January 28, 2025 4:00 PM Municipal Center, 300 S. Church

1. CALL TO ORDER

2. ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL
LEGGETT

Present 5- Joe Hafner;Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent 2 - Charles Coleman and David McClain

3. ELECTION OF A CHAIR

A motion was made by Councilmember John Street, seconded by Councilmember
Brian Emison, that Councilmember Joe Hafner be nominated as Chair of the Finance
Committee. All voted aye.

4. APPROVAL OF MINUTES

MIN-24:115 MINUTES FOR THE SPECIAL CALLED FINANCE & ADMINISTRATION COUNCIL
COMMITTEE MEETING (WORKING SESSION) ON MONDAY, DECEMBER 30, 2024

Attachments: Minutes

A motion was made by John Street, seconded by Brian Emison, that this matter
be Passed . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent: 2 - Charles Coleman and David McClain

MIN-24:116 MINUTES FOR THE FINANCE & ADMINISTRATION COUNCIL COMMITTEE
MEETING ON TUESDAY, DECEMBER 31, 2024

Attachments: Finance Minutes 1231024.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Passed . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent: 2 - Charles Coleman and David McClain

5. NEW BUSINESS
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RESOLUTIONS TO BE INTRODUCED

RES-25:003 A RESOLUTION AUTHORIZING THE CITY OF JONESBORO, ARKANSAS, TO
ENTER INTO AGREEMENT WITH THE BUREAU OF JUSTICE ASSISTANCE TO
ACCEPT GRANT FUNDS

Councilmember Ann Williams said, what is this as far as... | wasn'’t real sure about
what this meant. As far as the ramifications of it. Police Department Chief Rick Elliott
approached the podium and said, the BJA (Bureau of Justice Assistance) Grant is a
grant that we’ve had well over the past 10 years. It comes out every year. We've applied
every year and have been successful in getting this grant every year. And for us and
the city, it just helps offset some of the normal budgetary items. Instead of coming out
of the city budget and buying these items, we get it funded through the federal grant
money. So, it’s a pretty simple grant that we have applied for every year and again have
been successful at least the last 10 plus years. Save the taxpayers of Jonesboro
substantial amount of money during this time. But it’'s a no match grant. It’s just a
simple application grant that’s out there. To be honest there’s... most agencies in the
state, they don’t have a Grants Department, they missed this opportunity. So, by
having the Grants Department in place it’s... Generally, grants involving law
enforcement, they’re more of an application style grant instead of having to write a long
narrative as compared to some of these other grants. They’re, | would say, easier to
write just kind of fill in the blanks. They ask for certain information. But again, we’ve
been successful in this grant for 10 plus years. Earlier dollar amounts were less than
this. Over the past several years that amount, we've actually seen an increase in these
dollars. So, we’re fortunate this year, it's $39,180. So again, you can see the amount of
equipment we’re able to purchase instead of coming out of the budget, so it’s a huge
savings for all involved. Councilmember Ann Williams said, that’s great, that’s great. |
just didn’t know the specifics of it but that’s great. Chief Rick Elliot said, yeah, it’s

been out there a long time. And like | said, we as a city, we’re just fortunate enough
that we've, year after year, been able to get awarded this grant. Chairman Joe Hafner
said, thanks Chief. Chief Rick Elliot said, yes sir.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent: 2 - Charles Coleman and David McClain

RES-25:004 RESOLUTION AUTHORIZING CITY OF JONESBORO, ARKANSAS GRANTS AND
COMMUNITY DEVELOPMENT DEPARTMENT TO APPLY FOR THE FY2025 SOCIAL
DETERMINANTS OF HEALTH GRANT FROM THE BLUE AND YOU FOUNDATION

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent: 2 - Charles Coleman and David McClain

RES-25:008 A RESOLUTION AUTHORIZING THE CITY OF JONESBORO TO ENTER INTO A
TWO-YEAR LEASE CONTRACT FOR THE PURCHASE OF THREE SANITATION
AUTOMATED TRUCKS, ONE FRONT LOAD SANITATION TRUCK AND ONE REAR
LOAD SANITATION TRUCK
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Attachments: final Proposal 5 sanitation updated 1-15-2025.pdf
AEF Document Package - CITY OF JONESBORO, ARKANSAS.pdf

Chairman Joe Hafner said, | just had one question or comment for clarification. | don’t
know if Steve or Brain want to come up front. On the schedule that was presented, it
shows the truck, 2025 Mac ASL 3 units, price $426,049.77 term 25 months, payment
$8,797. Our payment will be $8,797 times three, right? Because that’s the payment.
Finance Department Director Steve Purtee approached the podium and said, that is
correct. That would be times three. Chairman Joe Hafner said, and | can tell you the
pricing is right in line with what we're seeing, or what I've seen through our company
that I'm involved in so. Actually, the 2025 rear loader looks a little bit lower than what
we just paid for one. So, I'll talk to Jamie McCoy about that. Director Steve Purtee
said, you want to buy ours? Chairman Joe Hafner said no. They’re definitely... these
trucks are very expensive.

Councilmember Ann Williams said, I'm real impressed by the... what is it the knuckle
boom truck that picks up limbs that comes through that we’ve... one of our recent
purchases a couple of years ago, right? And I'm really impressed with how that works.
And | know it was expensive but it’s a good thing to have.

Councilmember Dr. Anthony Coleman said, yes sir, thank you. Just a question on
terms. When you say lease, and | just need understanding, maybe you or Brain can
help me. But when they say lease and then we’re responsible for maintenance and
insurance and all of that... | understand the insurance but the maintenance part of it.
So, when | think leasing a vehicle, | thought they were responsible. Is this a loan or a
lease? | mean the terms is what’s getting me. Director Steve Purtee said, it is
technically a capital lease. We own the asset until the conclusion of the lease. At that
time there is a determination made as to whether the vehicle will be retained by us or
will be turned back to the supplier, in this case, at the conclusion of the lease. So, it
affords us the opportunity to kind of have the best of both worlds to determine the
condition of the equipment for that two-year period and then make that final call as to
whether it should retain in our fleet or go back to the supplier and then we start over
again.

Councilmember Dr. Anthony Coleman said, let me ask you this too. So, was this
brought before the Finance Committee first already? This proposal or was this just
brought during the budget? Chairman Joe Hafner said, it’s part of budget.
Councilmember Dr. Anthony Coleman said, | know it’s part of the budget, but I'm
asking did we discuss it before the budget? This. No? Director Steve Purtee said, we
make the determination as to what will be the plans for the upcoming year. We did that
last fall as we were developing the budget, and then at that point it was determined that
these particular leases are expiring. Those units are reaching the end of their two year
period. We make those determinations and then reset as to what our plans are for
2025. And that’s what we’re presenting today is from those budget plans, what was
included in the budget. This is the contract relative to those lease programs.
Councilmember Dr. Anthony Coleman said, sure, sure. | just didn’t see it so thank you.

Councilmember Brain Emison said, I'll just say the terms that we see from Arvest,
when it comes to these lease agreements that we see out of them. The 4.89% that we
see on that kind of stuff, | mean it’s really aggressive they do a really good job
whenever it comes out to their government leasing and lending side of it. So, 4.89% for
the run of that term, it’s even better than what you can necessarily walk in the front
door and be able to pull out, so. Chairman Joe Hafner said, what are you seeing, like
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7.50% or so right now? Councilmember Brain Emison said, yeah. If you walked in,
basically... even tax-free rates that you’re getting out of that, you would see somewhere
in the neighborhood of, at the low end it would be the high sixes. But you probably be
playing around at the 7.50-8%. Just depending on what kind of collateral that you have
being put up. And of course, what these are going through you don’t necessarily know
the value of your collateral that you’re going to get at any given time. But | mean these
are some very aggressive terms for that so. Chairman Joe Hafner said, it’s good for
Arvest bank right. Councilmember Brain Emison said, yeah. Chairman Joe Hafner

said, and for Steve and his team for working on that.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent: 2 - Charles Coleman and David McClain

RES-25:009 A RESOLUTION TO WAIVE COMPETITIVE BIDDING AND AUTHORIZE PURCHASE
OF POLICE PACKAGE CHEVROLET TAHOES AND UPFITTING EQUIPMENT

Attachments: Tahoe Invoices.pdf

Chairman Joe Hafner said, I'm going to read RES-25:009 as it was presented, but
there’s been a request for an amendment. So, I'll read it and then I'll let you know what
the amendment is and y’all make a motion on whether or not to include it.

Councilmember John Street motioned, seconded by Councilmember Ann Williams, to
amend by adding an average cost of to Section one, RES-25:009. All voted aye.

Councilmember Dr. Anthony Coleman said, if we didn’t have any questions about the
average of. Chairman Joe Hafner said, it just the amendment. Councilmember Dr.
Anthony Coleman said, adding that and then now if we have questions. Chairman Joe
Hafner said, yeah now were doing the questions on the actual resolution. | mean
because one is for $63,730.12, the other for $66,230.12 that should be the average.
Councilmember Dr. Anthony Coleman said, ok.

Councilmember Dr. Anthony Coleman said, | have a question. How long does it take to
get these vehicles because? Police Department Chief Rick Elliott approached the
podium and said, I'll give you a point of clarity on this also. These two vehicles
particular are actually 2024’s, so 2025’s are not on the state bid the 2024’s were on
state bid and we’re getting those at that price. So, they’re sitting on the lot currently at
Superior Ford. Once this goes to council next week, then paperwork will be sent to
them, they’ve already... will have equipment... they’re an upfitter. And hopefully in two
or three weeks they’ll be ready to be delivered. So, our fleet of vehicles that we have
coming this weekend. This is one or three contracts that’s going to be coming before
you here in the near future. | have six more Explorers that are 2024’s that are sitting on
the lot at Superior and we just got done fitting price on those. So that would be the
next resolution coming up at the next finance. And then for the 2025 Explorers, that
we’re having to order from the factory, there’s a 60 to 90 day turnaround time from the
manufacturing to deliver to the dealer. Then there’s upfitting after that so that’s pushing
us out several months down the road. So, the short answer to your question is these
two vehicles come pretty quick, the next six vehicles that’s sitting there now will come
after two more meetings through approval. And then the others will follow later on. Does
that? Councilmember Dr. Anthony Coleman said, yes, yes. It answers my question.
Yes. Thank you. Chief Rick Elliott said, by working a deal out with Superior on these
first two vehicles, | actually saved the city somewhere $30,000 plus dollars because
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they are 2024 models. There was almost a $5,000 increase from 24’s to 25’s. So
Superior was nice enough to hang on to these from December until now. And so, we’re
just, again, we look at as cost savings. We're still benefiting from what we’re getting
from budget. During our budget cycle we were allotted 25 vehicles this year. So, I'm
hoping to come in under the budgeted dollar amounts based on 2025 models. So,
save money at the end of the day is the way it’s working out.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent: 2 - Charles Coleman and David McClain

6. PENDING ITEMS

Chairman Joe Hafner said, | just have a question or comment. | assume the Revenue
Bond stuff is still being worked on and hopefully we’ll see that pretty soon. And | had
asked for additional budget detail on the Capital items. | didn’t know the status of
supplying us with that additional detail.

Chief Administrative Officer Brain Richardson approached the podium and said, similar
to how the city, last year, started giving some updates on Capital Improvement
Projects through the Public Services Committee. | think we’re going to transition that
more towards just the full City Council. Maybe once every other month. So, we might
put something on next week’s agenda. Just kind of give you a rundown of where the
current Capital Improvement Projects sit. Some of them that are completed that are
still on that list, so we’re planning on putting that as presentation on the next council
meeting. Chairman Joe Hafner said, thank you.

7. OTHER BUSINESS

8. PUBLIC COMMENTS

9. ADJOURNMENT

A motion was made by Brian Emison, seconded by John Street, that this
meeting be Adjourned. The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;Brian Emison and Anthony Coleman

Absent: 2 - Charles Coleman and David McClain
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