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Integrated design and planning expertise from the block to the region

FROM VISIONARY FRAMEWORKS TO BUILT RESULTS



Supporting municipal leaders in shaping lasting, implementable change

TRUSTED BY CITIES TO PLAN, CODE, & DESIGN THE FUTURE

Comprehensive Plans

Master Plans

Zoning and Development Codes

Public Engagement Strategies

Implementation Frameworks

Aligning land use, infrastructure, housing, and economic 
development with a community’s long-term goals

Plans for downtowns, corridors, neighborhoods, and districts—
ready to guide capital investment and private development

Codes including SmartCode, form-based, and hybrid tools—to 
translate vision into predictable outcomes

Engagement that fosters trust, dialogue, and buy-in across 
diverse stakeholders

Frameworks to prioritize actions, coordinate partners, and 
enable accountability over time

A selection of our municipal projects from the last 10 years



Who We Are

OFFICES

ARKANSAS

• Little Rock

• Jonesboro

• Rogers

• Conway

• Fayetteville

• Fort Smith

• Hot Springs

• Russellville

OKLAHOMA

• Oklahoma City

TEXAS

• North Dallas

62 YEARS IN BUSINESS

300+ EMPLOYEES

85+ LICENSED 

PROFESSIONALS

100% EMPLOYEE-OWNED

PLANNING SERVICES
• Comprehensive Planning
• Active Transportation 

Planning
• Parks & Recreation Planning
• Infrastructure Planning
• Stormwater Planning
• Corridor Planning + Design
• Urban Design



A multi-disciplinary team of technical expertise

ARCHITECTURE

LANDSCAPE ARCHITECTURE

PLANNING + URBAN DESIGN

EDUCATION

DEVELOPMENT ENGINEERING

MUNICIPAL ENGINEERING

ENVIRONMENTAL SERVICES

TRANSPORTATION ENGINEERING

ACTIVE TRANSPORTATION



Balancing natural, cultural, and built environments



Data-driven insights for smarter cities.

FINANCIAL INTELLIGENCE FOR YOUR COMMUNITY
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$1,354 $26,754 $155,229

$21,663 $40,630 $142,762

-$2,010 $1,613 $39,369

Return-on taxable land and municipal investments



HOW IT COMES TOGETHER: Bentonvi l le  Example





Fiscal Balance Sheet





Running Bentonville costs $16,824 per acre, per year

Who is footing the bill?



Are we allowing the market to operate?

Oversupplied Undersupplied
& NOT footing the bill? & IS paying a fair share



Growth of these land uses IS SUBSIDIZED

Growth of these land uses PAYS A SURPLUS



Investing in Downtown PAYS DIVIDENDS



Strategic growth is 
SOUND FISCAL POLICY

Pays for: 
• City services including 

Police & fire 
• Schools 
• Parks & festivals 
• Streets 
• Utilities

HOW IT COMES TOGETHER: Bentonvi l le  Example



Miami 21, FL

EXPERTS IN URBAN REVITALIZATION AND PLACEMAKING

Pine Bluff Comprehensive 
Plan, AR

Maumelle Strategic Plan, ARPlan Bentonville, AR
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Work Plan Phases
Project website, interviews, focus groups, survey, and mapping 

Background analysis and initial input summarized 
Charrette process: input + proposals 

Charrette report-out and plan direction evaluated 
Plan draft creation and reviewed, survey & web 

Plan finalization, comment period, final revisions and adoption 
process
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Community Engagement:

Phase 0: outreach, brand, messaging, website, communications, social media

Phase 1: 1-on-1 interviews, steering committee, ward meetings, public survey

Phase 2: on-site visioning charrette, pop-ups, public meetings, public survey


Phase 3: planning commission and city council meeting support



Community Engagement: open houses, pop-ups, walk audits

Project images in this area 
from p. 47



Online Community Engagement: information, surveys, mapping



Online Community Engagement: information, surveys, mapping



Leadership

Technical

Advisory

Targeted Stakeholders: meetings, webinars, workshops



Inform

Discuss

ProposeRevise

Charrette: on-site meetings, open houses, production, and feedback



Work Plan Phases
Project website, interviews, focus groups, survey, and mapping 

Background analysis and initial input summarized 
Charrette process: input + proposals 

Charrette report-out and plan direction evaluated 
Plan draft creation and reviewed, survey & web 

Plan finalization, comment period, final revisions and adoption 
process

+
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Phase 1

Inventory, Analysis, & 
Outreach



2018 2020 20212018 2020

Vision & Goals, 
Evaluation, 

Coordination, 
Shared Direction

Current

Diagnostics: review, coordination, & evaluation of current plans



Diagnostics: study & evaluation of the built environment and land use

Community & Neighborhood Regeneration
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Historic Growth
Pine Bluff’s early growth was influenced by the Arkansas 
River and railroad, both early fixtures establishing the town’s 
trajectory. Over time, the river moved, swallowing some of the 
historic settlement and then changing course to leave behind 
Lake Saracen. In the mid-1800’s, along with the country’s 
post-Civil War railroad expansion, Pine Bluff began growing to 
the south, away from the river. Early on, southern expansion 
was limited by Harding’s Lake, which development surrounded 
before eventually being filled in by the 1920’s. These early 
patterns of growth retained a fairly regular block pattern, 
disrupted by natural barriers, like the lake and various bayou, 
rail lines and industry, and the race course. Due to their 
incremental development, blocks are often mis-aligned and 
areas of later development, such as Harding’s Lake, were 

subdivided more haphazardly.
Early postwar development expanded further west and south, 
limited by swamplands to the north and lowlands near to 
the west and south near Bayou Bartholomew. These areas 
retain a relatively consistent block pattern, disrupted by 
canals, railways, and industrial properties. Later 20th century 
development expanded all around the city, up to Bayou 
Bartholomew, later I-530, including many low laying and 
flood prone areas. Much of this late development occurred in 
small pockets, disconnected from surrounding development. 
Most recently, development following the 1980’s zoning and 
subdivision regulations has occurred in a more disconnected 
and random pattern, towards and beyond the extent of the 
city.

0 2500 5000 7500 10000 ft

City Boundary
Original City
1836
1868
1872
1900
1920
1940
1960
1975

Community & Neighborhood Regeneration
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Development Structure & Flood Zones
Pine Bluff’s history with water has defined its development. 
Aside from the initial settlement along the former path of the 
Arkansas River, waterways and flood zones heavily impact 
each of the City’s development areas. While the City Core 
and Early Extensions preserve some natural waterways 
and provide for water movement through canals, historic 
development choices continue to have long-term impacts 
on flooding. For instance, the High School and Civic Center 
sit upon a former lake; the lake’s removal and piping of the 
waterway causes upstream flooding. Similarly, industrial 
development and the 4th Ave rail line constricts water flow, 
backing up into the West End. In the southeast, development 
has encroached over Imbeau Bayou, resulting in flooding 
issues. 

Only Bayou Bartholamew is mostly free from development, 
with a few exceptions in the Late Extensions and Unplanned 
areas.
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Downtown
Pedestrian Frontage Assessment
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Assessment 
This diagram represents the existing pedestrian frontage 
quality assessment for the downtown area.  Readily visible is 
the majority of ‘poor’ quality frontages, largely due to vacant 
or collapsed buildings and those that have been demolished 
or turned into parking lots.  There are a number of ‘potential’ 
and ‘middling’ opportunities along Main Street which also 
includes the highest concentration of ‘good’ frontage quality 
structures and streetscape elements.  Downtown revitalization 
efforts should concentrate on connecting the green areas by 
improving potential, middling, and poor frontages, resulting 
in an active Primary Retail Corridor.
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Overview
Urban Design
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form, however those areas south of the City core are stable, 
needing little change.

Late extensions vary sustantially in their development pattern. 
Most have connected street networks but include blocks that 
are too long. In a few places, late extensions follow a traditional 
block pattern, interrupted by larger blocks, undeveloped areas, 
and industries. Most of the late extesion areas are stable. 
These areas should be supported by redevelopment of nearby 
commercial areas. Other late extensions are severly fragmented 
and not likely to reactivate.

The rural areas are unplanned, following the subdivision 
standards which encourage disconnected and fragmented 
development. Future development in these areas should be 
limited and discouraged without detailed planning. The current 
pattern is a future financial liability.

City Core Commercial City Core Residential

Early Extension Commercial Early Extension Residential

Late Extension Commercial Late Extension Residential



Diagnostics: demographics & projections



Diagnostics: land value productivity

Single Family Neighborhoods 
$1.2M per acre

Value per Acre 
Bentonville, AR 

Sam’s Club Home Office 
$5.7M per acre

301 NW A St 
$23M per acre

Sullivan Square Apartments 
$4.7M per acre Walmart Campus 

$98,861 per acre

Bakery + mixed use 
$13.7M per acre

Source: Benton County Assessor 
(2021), Picture Source: Urban3
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Diagnostics: land value productivity



Engagement: 1-on-1s, ward meetings, public presentation, survey

25

Public Engagement Overview
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Neighborhood Meeting: NW Quadrant

Northwest Quadrant Neighborhood Meeting

Key Themes and Takeaways

Topic Detail

What do you value 
about Royal Oak?

• Multigenerational Neighborhoods

• Royal oak is ‘livable’, navigated by everyone

• Walkability (e.g., to Meijer from 14 and Crooks neighborhood, to Woodward 
Corners)

• Lower density housing (single-family) and parks - more neighborhood than 
downtown

• Natural areas, small neighborhood parks

Challenges • People don’t feel safe in parking structures, desire cameras

• All areas of the city aren’t senior friendly, especially with regard to parking 
accessibility

• Privacy concerns with the height of multifamily structures

Opportunities 
and Ideas: 
Neighborhoods

• Protect existing neighborhoods and preserve their character

• Limit size of new buildings, when tearing down existing homes

• Prohibit overnight neighborhood parking (2am-6am)

• Encourage ranch/senior friendly housing

• Encourage grocery stores and walkable necessities  (closer to 13 and Crooks)

• Avoid ‘cookie cutter’ housing

• ADU might be ok as a strategy for aging in place, but with many restrictions

• Like to see a range of housing options – costs from low to high

• Keep small existing homes that cost less than new big homes

Opportunities 
and Ideas: 
Transportation

• Provide smaller, more frequent buses - make places accessible with bike + bus

• Encourage bike routes on side streets

• Provide better senior transportation

discussions about strategic issues to provide 
early guidance for the preparation of a new 
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Public Engagement Overview
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Neighborhood Meeting: NE Quadrant

Northeast Quadrant Neighborhood Meeting

Key Themes and Takeaways

Topic Detail

What do you value 
about Royal Oak?

• Sense of community

• Tree-lined streets, tree canopy, tree planting program

• Availability of parks

• Diversity of people, diversity of ages

• Quality of schools

• Moved to live where there’s a ‘Main St.’

• Walkability

• Night life

• City services (especially Police and Fire)

• Farmers Market

• Access to multiple downtowns

• Access to schools

• Investment in aging in place

Challenges • Flooding (perception is it’s related to construction of larger houses)

• Park maintenance

• Parking structures don’t feel safe

• Parking accessibility downtown

• Affordability

• Increased height in smaller-scale neighborhoods

• Large houses on small lots

• Vacancy on Woodward

• Pace and scale of change and new development - ‘too much, too fast’

• Maintaining a ‘beautiful’ park system

• New development perceived to be putting increased challenges on infrastructure

• Speeding on Crooks (12 Mile - 13 Mile)

discussions about strategic issues to provide 
early guidance for the preparation of a new 
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Public Engagement Overview
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Neighborhood Meeting: SW Quadrant

Southwest Quadrant Neighborhood Meeting

Key Themes and Takeaways

Topic Detail

What do you value 
about Royal Oak?

• Cultural preservation

• Tree canopy

• Regional location and connectivity (proximity to downtown, Woodward, I-696, I-75)

• Quiet neighborhoods

• Sense of community, trust among neighbors

• The park system

• Diversity in residents

• Diversity of housing

• Character of single-family homes

• RO Public Library

• Local retail

• Walkability

• Bikeability

• City’s focus on sustainability

• Community engagement/involvement

• Farmers market

• Schools

• Access to transit (Amtrak, bus availability at 11 Mile and Woodward)

• Access to downtown – restaurants/grocery, shops

• Neighborhood schools – more schools are now closed

discussions about strategic issues to provide 
early guidance for the preparation of a new 
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Public Engagement Overview
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Neighborhood Meeting: SE Quadrant

Southwest Quadrant Neighborhood Meeting

Key Themes and Takeaways

Topic Detail

What do you value 
about Royal Oak?

• Parks (especially newly-developed parks)

• Current housing diversity

• Regional location 

• Unique housing characteristics in established neighborhoods

• Safety

• Citizen Police Academy, residential academy

• Walkability

• Farmers Market

• Sense of community

• Access to retail and services - “Most of what I need is in Royal Oak”

• Royal Oak feels “community-minded”

Challenges • Parts of south side feel under-invested (e.g., east of Campbell)

• Parking in downtown

• Traffic flow and back-up lights on 11 Mile

• Off-street parking accessibility

• Short-term rentals

• Commercial vacancy (e.g., 4th street and 11 Mile)

• Cut-through traffic / speed in residential neighborhoods

• Scale of development - high-rise encroachment into neighborhoods

• Lack of residential parking

Opportunities 
and Ideas: 
Neighborhoods

• Allow for more townhouses

• Make sure south-end residential in former industrial areas becomes a complete 
residential neighborhood

discussions about strategic issues to provide 
early guidance for the preparation of a new 
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Downtown Technology and Industry

Health and Wellness; ASU Mobility and Connectivity

Charrette Planning: focus areas and top community goals & concerns



Work Plan Phases
Project website, interviews, focus groups, survey, and mapping 

Background analysis and initial input summarized 
Charrette process: input + proposals 

Charrette report-out and plan direction evaluated 
Plan draft creation and reviewed, survey & web 

Plan finalization, comment period, final revisions and adoption 
process

+

+

+

+
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Phase 2

Engagement &

Plan Preparation



Inform

Discuss

ProposeRevise

Charrette Process: 7-days of meetings, open houses, & ideation



Project images in this area 
from p. 47

Charrette Process: concept production & public testing



Charrette Process: focus on special project areas & city-wide



Preliminary Direction: comp plan strategy review, survey, drop-ins

Royal Oak 
 Master Plan Direction

08/31/23

Summary
Master Plan Direction
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Place Types / Future Land Use Categories
Future land use categories describe the general char-
acter of different portions of Royal Oak should exhibit in 
the future. These are not zoning, rather they describe the 
broader characteristics of a collection of properties as 
well as public spaces such as streets, parks, and schools, 
that collectively create places of different types, or place 
types. The terminology used in this section is temporary 
and will be adjusted, including more descriptive names.

Neighborhood Residential

This place type is characterized by small-to-medium 
single-family lots with detached buildings set back from 
the sidewalk, and infrequent, historic duplex and small 
multi-family buildings, with significant tree canopy including 
street trees and trees on private properties.

Neighborhood Edge

This place type is characterized by a medium scale of 
buildings, up to 3 stories with some on site open space. 
Uses are principally residential with a limited mix of hous-
ing types: small-to-medium residential lots, some attached 
buildings including duplexes, townhomes, and small 
multi-family buildings, along with occasional, small-scale 

Future Land Use

Core

Activity Centers
Master Plan Direction
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Downtown

Downtown Infill Plan

Parking DistributionDistricts



Plan Production: comp plan production, technical & steering meetings



Plan Refinement: review, refinement, and implementation strategy

263

ELEMENT 3: ECONOMIC DEVELOPMENT
IMPLEMENTATION TABLES

ADOPTED 4/2018

ELEMENT 3: ECONOMIC DEVELOPMENT

Element 3. Economic Development

Item Observation Group Recommendation Responsibility Timeline

3.1.1 Recruiting Developers & 
Investors Prioritize the key development concepts for implementation. POA CEO 2018

3.1.2 Recruiting Developers & 
Investors

Develop an internal marketing package including master plan render-
ings, market analysis and prospective pro forma analysis. POA Communications Manager 2019

3.1.3 Recruiting Developers & 
Investors

Identify prospective incentives for discussion, including regulatory 
incentives, infrastructure capacity, and use of assembled properties. POA CEO 2018

3.1.4 Recruiting Developers & 
Investors

Identify the target experienced, financially secure master develop-
ers and investors most likely to develop a product that meets the 
community’s needs.

POA Director of Placemaking 
& Development 2018

3.1.5 Recruiting Developers & 
Investors

Draft a Request for Developers that includes the marketing package 
and other information pertinent to the prospective targets. POA CEO 2020

3.1.6 Recruiting Developers & 
Investors

Establish an approach for negotiating with the selected developer/
investor. POA CEO 2019

3.2.1 Revitalization of 
Neighborhood Centers

Focus on re-establishing, upgrading and maintaining key recreational 
amenities within the neighborhood centers POA Director of Recreation Ongoing

3.2.2 Revitalization of 
Neighborhood Centers

Determine the market potentials for retail concepts and uses outlined 
in the master plan.

POA Director of Placemaking 
& Development 2018

3.2.3 Revitalization of 
Neighborhood Centers

Examine opportunities for leveraging retail redevelopment and/or 
tenanting such as through developer/operator recruitment.

POA Director of Placemaking 
& Development 2019

3.2.4 Revitalization of 
Neighborhood Centers

Improve signage from DeSoto to retail and service neighborhood 
centers. Improve curb appeal and beautifications of retail and 
service establishments.

POA Director of Placemaking 
& Development 2019

3.3.1 Attracting Businesses
Establish a town center, which provides a mixed-use, walkable envi-
ronment with a variety of housing, commercial, recreational and 
community uses.

POA Board 2020-
2025

3.3.2 Attracting Businesses Establish a town center with up to 150,000 square feet of retail space 
at full buildout POA Board 2020-

2025

Key Actions
C. Summary of Key Actions

The Birmingham Plan | 06/05/2322

Type Title Description Where
New 
Plans

17. Mixed-
use Districts 
Branding Plan

Create a Mixed-use Districts Branding Plan, in coordination with the 
Birmingham Shopping District, to brand the City’s multiple mixed-use 
districts.

1 & 4

Policy 18. Art Murals 
Policy

Implement an art-mural program for large blank wall surfaces in key loca-
tions. Coordinate with the Mixed-use Districts Branding Plan.

Ch. 4

New 
Plans

19. Green 
Infrastructure

Create a Green Infrastructure Plan to address stormwater run-off and areas 
experiencing regular flooding.

Ch. 5

New 
Plans

20. Sustainability 
Action Plan

Create a Sustainability Action Plan. The following goals are provided greater 
detail within chapter 5.
- Reduce environmental impacts of municipal operations. Ch. 5
- Incentivize green building, renewable energy, and green landscaping. Ch. 5
- Expand recycling and composting. Ch. 5
- Implement green stormwater practices in streets and parks. Ch. 5
- Support Rouge River Natural Area improvements. Ch. 5
- Implement other sustainability focused recommendations of this plan. Ch. 5
- Create a Hazard Mitigation Plan addressing the City’s future climate. Ch. 5
- Increase inter-governmental cooperation around sustainability initiatives. Ch. 5
- Study the best path towards encouraging or requiring businesses reduce 
plastic and Styrofoam use.

Ch. 5

New 
Plans

21. Rouge River 
Restoration Plan

Develop a plan to improve and maintain the Rouge River natural area. The 
following goals are provided greater detail within chapter 5.
- Inventory and analyze the Rouge corridor’s wildlife, ecology, natural 
systems, and pollution sources.

Ch. 5

- Stabilize riverbanks, remove invasive species, reintroduce native ground 
covers, wildflowers, under-story, and canopy tree species.

Ch. 5

- Mitigate potential pollution or chemical sources, including the existing 
Springdale snow storage dumping area.

Ch. 5

- Work with area organizations and agencies to oversee, build support, and 
raise funding for the park’s enhancements.

Ch. 5

- Work with other area and regional organizations and communities to 
improve the quality of the Rouge River watershed.

Ch. 5

New 
Plans

22. Rouge 
River Trails and 
Access Master 
Plan

Develop and implement a trails and access master plan to improve the 
Rouge River trails and trail heads.
- Install pedestrian linkages to the park’s surrounding neighborhoods and 
commercial districts, including to Quarton Road.

Ch. 5

- Secure easements to expand the park area and improve its walkability, for 
complete ecological restoration, and universal accessibility.

Ch. 5

- Coordinate with Bloomfield and Beverly Hills to expand trail connections. Ch. 5
- Install an environmentally sensitive, hard-surfaced pathway for pedestrians 
and cyclists along the Rouge River.

Ch. 5

- Expand the extent of the trail system, crossing the river at more locations 
to access large portions of the natural area currently cut off.

Ch. 5

- Install bridges, ramps, and other enhancements to enable access by all 
ages and abilities.

Ch. 5

8

Summary of Actions
Introduction

Adopted 5/19/2025

1.3. Summary of Actions
The following list summarizes the actions recommended 
throughout the Master Plan, grouped by the primary means 
in which they will be accomplished. A number of actions 
are related to goals and strategies in the Sustainability and 
Climate Action Plan (S-CAP) or Aging in Place Plan (AIP-
P), indicated with reference to those plans. Reference is 
also provided to the overarching goals of this Master Plan, 
whether addressing a single goal or multiple.

1. Adopt the Future Land Use Map
Adopt the Future Land Use Map with a focus on preserv-
ing the scale and character of existing neighborhoods 
while identifying appropriate areas for “Missing Middle” 
and medium-to-high density housing. Promote diverse 
housing options, including multi-family units, along major 
corridors and neighborhood hubs, supporting schools and 
neighborhood businesses.

Goals: A, B, D, E, G
Actions: 3.1.0, 3.2.0.1, 3.2.0.2, 3.3.0, 3.4.1, 4.3.5
S-CAP: 6.4.1
AIP-P: 4.3

2. Increase Public Education and Outreach 
Associated with Master Plan Goals and 
Sustainability Actions
Promote public education and outreach to support commu-
nity and master plan goals. Focus on topics such as energy 
efficiency, sustainable landscaping, water conservation, 
and small-scale development aligned with updated regu-
lations. Use these efforts to engage residents and encour-
age actions that enhance sustainability and community 
well-being.

Goals: B
Actions: 2.2.1, 2.2.3, 2.2.6, 2.4.7, 2.6.4, 2.7.2, 3.1.4
S-CAP: 1.1.4, 1.2.2, 1.2.7, 5.1.2, 5.2.3
AIP-P: 3.2, 3.3

3. Adopt a Unified Development Ordinance to 
Streamline and Improve Zoning
Adopt a Unified Development Ordinance to streamline 
zoning and align policies with the Future Land Use Map. 
Promote sustainability, housing diversity, and community 
development by enabling townhomes, duplexes, multi-fam-
ily units, and accessory dwelling units (ADUs). Encourage 
mixed-use, pedestrian-friendly developments that respect 
neighborhood character, and integrate stormwater, energy 
efficiency, and climate-adaptive practices. Simplify permits 
for aligned projects, incentivize affordable housing, and 
support infill and redevelopment in key areas. Ensure 
zoning supports infrastructure improvements and advances 
master plan goals for growth and preservation.

Goals: A, B, C, D, E, F, G
Actions: 2.2.2, 2.2.5, 2.3.1, 2.3.2, 2.3.3, 2.4.10, 2.4.12, 

2.5.8, 2.6.1, 2.6.5, 3.1.1, 3.1.2, 3.1.3, 3.2.1, 3.2.2, 3.3.1, 
3.3.2, 3.3.4, 3.4.2, 4.1.1, 4.2.1, 4.2.2, 5.2.3, 5.3.2, 5.3.3, 
5.3.4, 5.4.1, 5.5.3, 6.5.5, 6.6.1, 6.6.2, 6.6.6.0, 6.6.6.1, 
6.6.6.2, 6.6.6.3

S-CAP: 3.2.3, 4.4.5, 4.4.6, 5.2.1, 5.1.3
AIP-P: 1.2, 4.3

4. Create a Downtown Plan
Develop a Downtown Master Plan to enhance vibrancy 
and support new housing and business growth. Create 
active ground-floor spaces between Main and Washington, 
forming a continuous loop, and establish distinct district 
identities through branding and streetscape improvements. 
Focus on infrastructure upgrades, including crosswalks, 
seating, bicycle parking, trees, and lighting. Encourage 
the redevelopment of public parking lots to include new 
housing and retail, such as a downtown market, to foster 
community and economic success. Explore reconfigur-
ing Main Street to better support pedestrians, replacing 
aging parking structures, and adding a new transit center 
and public plazas.

Goals: A, B, C, D, E, F, G
Actions: 5.2.1, 5.2.1.1, 5.2.1.2, 5.2.1.3, 5.2.1.4, 5.2.1.5, 

5.2.1.6, 5.2.1.7, 5.2.2, 5.2.4
AIP-P: 1.2, 2.2



Plan Refinement: review, refinement, and implementation strategy



Work Plan Phases
Project website, interviews, focus groups, survey, and mapping 

Background analysis and initial input summarized 
Charrette process: input + proposals 

Charrette report-out and plan direction evaluated 
Plan draft creation and reviewed, survey & web 

Plan finalization, comment period, final revisions and adoption 
process

+

+

+

+
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Phase 3

Final Draft & Adoption
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Attachment 2: Downtown Initiative Master Plan  
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Attachment 1: DJDC District Map 
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From Planning to Doing:  Organiz ing Implementat ion

As a Strategic Compass
• Directs growth and development 

where it’s most needed

• Helps prioritize infrastructure 

upgrades, mobility 
enhancements, and public space 
investments

As an Integrative Framework
• Connects vision to 

implementation across zoning, 
design standards, and policy 
updates


• Unifies city staff, elected officials, 
developers, and the community 
around common goals

As an Implementation Toolkit
• Short- and long-term 

recommendations

• Responsible parties and phasing

• Metrics for success and 

adaptability over time

As a Living Community Agreement
• Built through deep public 

engagement

• Designed for regular updates and 

continued relevance through 
leadership transitions

Jonesboro’s New 

Comprehensive 

Plan



DEVELOPMENT OF A FULL COMPREHENSIVE PLAN FOR 


JONESBORO


