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Innovation and Research

Smart Growth
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Integrated design and planning expertise from the block to the region DPZ

CODESIGN

FROM VISIONARY FRAMEWORKS TO BUILT RESULTS



Supporting municipal leaders in shaping lasting, implementable change DPZ

CODESIGN

Comprehensive Plans

Aligning land use, infrastructure, housing, and economic
development with a community’s long-term goals

Master Plans

Plans for downtowns, corridors, neighborhoods, and districts —
ready to guide capital investment and private development

Zoning and Development Codes

Codes including SmartCode, form-based, and hybrid tools—to
translate vision into predictable outcomes

Public Engagement Strategies

Engagement that fosters trust, dialogue, and buy-in across
diverse stakeholders

Implementation Frameworks

Frameworks to prioritize actions, coordinate partners, and
enable accountability over time

A selection of our municipal projects from the last 10 years

TRUSTED BY CITIES TO PLAN, CODE, & DESIGN THE FUTURE




Who We Are

OFFICES

ARKANSAS

Little Rock
Jonesboro
Rogers
Conway
Fayetteville
Fort Smith
Hot Springs

Russellville

PLANNING SERVICES

Comprehensive Planning

Active Transportation
Planning

Parks & Recreation Planning
Infrastructure Planning
Stormwater Planning
Corridor Planning + Design

Livinarmn MAAIAN

(,S‘) Crafton Tull

®

YEARS IN BUSINESS

300+ EMPLOYEES

85+ LICENSED

PROFESSIONALS



A multi-disciplinary team of technical expertise C.S‘) Crafton Tull

PLANNING + URBAN DESIGN ACTIVE TRANSPORTATION MUNICIPAL ENGINEERING
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®

Balancing natural, cultural, and built environments OS‘) Crafion Tull

MAUMELLE PINNACLES =

OCUTDOOR RECREATION VISION MASTER PLAN

DESTINATION TYPES CONNECTIVITY + SEQUENCE THEMES « EDUCATION

.




Data-driven insights for smarter cities. U RBAN 3

FINANCIAL INTELLIGENCE FOR YOUR COMMUNITY



Return-on taxable land and municipal investments U R@ﬁ'\g’
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THE COST OF GROWTH

12

Homes per Acre Homes per Acre
30,906 28,824
Acres of Town Acres of Town
Developed Developed

246 2,329
Acres of Town Acres of Town
Undeveloped Undeveloped

632 474
Miles of New Mies of New
Infrastructure = Infrastructure =

+$543

Million

Homes per Acre

30,906 30,906
Acres of Town Acres of Town
Developed Developed
+16,413 +3,919
Acres Developed Acres Developed
Lo Outisde of Town Outisde of Town
1,896 948
i - Miles of New Miles of New
/ ‘ Infrastructure = Infrastructure =
o g, +$1.6 +$815
Billion Million

New Growth @4 Homes Per Acre New Growth @8 Homes Per Acre

HOW IT COMES TOGETHER: Bentonville Example




GROWTH SCENARIO PLANS

Existing Land Use
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GROWTH SCENARIO PLANS

Existing Land Use Business As Usual
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Balanced Growth
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MUNICIPAL BUDGET

Managing Growth for Fiscal Sustainability

Operaling Bentornvalle n 2024 costs approximately
$16.824 per doveloped acre, a figure that will dsc
wilh conlinued growlh The $209 milion budgel
funds aritical sarvices like public satay, infrastruc
re, parks, and ublilies, However, exisling revends
sireams—sales taxes, properly laxes, uliity lees,
and impact lees—are insullicient to adidress current
and futuie doemands, such as:

eFxpancding weler, Sewsr, B prowet

capacity.

sAllavialing trallic congestion and

SuUpH R ling rBelive Transportalion.

eAddressing regional stormwater

challenges

shunding additional parks and commu-

nity amenities,
Bentonville’s long-term fiscal sustainabil-
1y hinges o managng growdh and lnd
use efficiently ¢ support sendces without
overburdening Ihe budgel, Histoncally,
subsidizing low density residential
growlh wilh inlrasinchura nvastmanls—
roads, sowers, parks, and schools  has
stretched rescurces thin, |hese pattems
assume residenlial developmenls cannot
péay thelr way and rely on sales tax contrl
butions. in contras!, lownhomas, mixed
use, mutti-family nousing, and commercial
developments lypically con'rinule mora

Ihan thaey consame in rasouress. ollaring & peth 1o
tridge funding gaps.

As the city prepares for substantial population
growlh, e currenl raeciony ol subsichzed low-tan-
sity expanaion s unsustanable. To enswee a fiscally
rasilient lulure, Benlonville must adopl sirateaies 1o
balence land uses, support self sustaining growth,
and generale surplus revenue 1o lund unmel neads.

$209

MILLION

ANNUAL MUNICIPAL
BUDGET

Source. City of Bentonville
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DETATCHED HOUSE ON A LARGE PROPERTY DETATCHED HOUSE ON A MEDIUM PROPERTY S UNIT BUILDING ON A SMALL PROPERTY 20 UNIT BUILDING ON A LARGE PROPERTY MAIN STREET COMMERCIAL
An average property sive of 43,560 square feet An average property size of 6,000 square feet. An average property size of 7,200 square feet An average property size of 22,000 square feet

STRIP COMMERCIAL
An average propoerty size of 3,000 square foet

An average property size of 261,360 square feet
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COTTAGE ON A SMALL PROPERTY TOWNHOUSE ON A SMALL PROPERTY
An average property size of 3,000 square feet

Wt St Bnstiimss
MIXED-USE RESIDENTIAL (4 STORIES)
An average property size of 2,000 squace foet

MIXED-USE OFFICE (4 STORIES) OFFICE BUILDING (2 STORIES) LOGISTICAL & MANUFACTURING
An average property size of 22,000 square feel An average properly size of 60,000 square fest An average property size of 80,000 square feet An average property size of 300,564 square feat

Running Bentonville costs $16,824 per acre, per year

Who is footing the bill?



Oversupplied
& NOT footing the bill?

.‘.l hs

Home Ownership Rate

Today, Bentornwlle has about the same number
of owners as renters, many of whom are rent-
ing single family homes. Many of those renters
would like to rent an apartment, but there are
not enough available. And some of the home
owners would prefer to cwn a townhouse, but
there are not enough avaiable. Aligning the
demand for housing with the supply, and ad-
justing new construction to achieve balance
can help correct some causes of increased
cost, whore there are both people who would
like a smaller place to live at a lower cost but
can't find it, and they are instead occupying
a larger homo, reducing the number that are
avaslable to their ideal demographic.

Annual New Home Potential

Housing Supply and Demand
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Supply and Demand for Homes by Type and Ownership

Are we allowing the market to operate?

Undersupplied
& IS paying a fair share
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\— Growth of these land uses PAYS A SURPLUS
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Investing in Downtown PAYS DIVIDENDS

CITY CENTER

S: 1'5 35

Y

\1 \! 17
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PV % ST

Cobimmtyioe: i s

Anticipated building height: 4-6 stories

City Centers are places like the Downtown
Bentonville Square and its surrounding blocks,
consisting of jobs, entertainment, convenience
retail, daily services, and housing at a variety
of scales — from single story shops to office
and residential buildings. This combination ol
types and uses, from sidewalk lining build
Ings to civic institutions like churches and city
hall, to apartments, condos, and townhomes,
makes for the city's most active, compact and
walkable space. In the future there may be
more than one City Center providing convenient
access to additional amenities, particularly in
lhe southwesl, and reducing the growlh pres-
sure around the city's beloved heart. With a
high concentralion of commercial along with
housing, City Centers contribute substantially
lo tha cily’s budgel.




Strategic and Balanced Growth

To ¢ase pressure on downtown and encourage walking and biking,
lhe plan eslablishes mulliple activity hubs, including a major future
employment center near Northwest Arkansas National Airport. These
Regional Centers will boost the city's economic base with spaces
for cultural venues, entertainment, diverse jobs, and higher-density
housing in areas away from the airports. Within residential zones,
smaller Neighborhood Centers provide convenient retail and gath-
ering spots, fostering a network of community-focused amenities
within easy walking, biking, and driving distance for most residents.

Strategically planned infill and compact growth in new areas aim (o
enhance Bentonville's fiscal health by minimizing infrastruclure costs
and creating a budget surplus to reinvest in city services, infrastruc

ture, and recreaticn. With projected growth nearing 220,000 resi

dents, the l'uture Land Use Plan addresses fiscal sustainability by
halancing growth density and housing diversily.

Balanced growth, as outlined in the plan, supports a sustainable
fiscal outlook, reduces downtown congestion, promotes alterna

tive travel options, and diversifies housing to meet demand. The
Community Plan targets an average new growth of about 13 units
per acre, blended betwaen new, high-densily places like Regional
Centers, medium- density places like Urban Corridors, and low-den

sily places like Walkable Neighborhoads, while discouraging growth
in Suburban and Traditiona! Neighborhoods and Rural arcas. Each
Piace Type contributes to the city's economy, housing, and character,
underscoring the need for comprehensive, balanced growth and a
diversity of environments for residents, providing a high quality of life
and accassibilily to housing, jobs, and mobility for futura generations.

Preserving rural character remains a key prionty. The plan encour
ages relatively higher-density development within the city's core
and hubs, reducing the need lor outward expansion. While the plan
can accommodate population growth beyond current projections,
campact, fiscally rasponsible growth ensuras Bentonville retains its
rural surroundings and strong fiscal outlook, meeting pepulation
demands while staying adaptable to future challenges.
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Strategic growth is
SOUND FISCAL POLICY

Pays for:

e City services including
Police & fire

e Schools

e Parks & festivals

e Streets

e Utilities

HOW IT COMES TOGETHER: Bentonville Example
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EXPERTS IN URBAN REVITALIZATION AND PLACEMAKING



Work Plan Phases

Project website, interviews, focus groups, survey, and mapping
Background analysis and initial input summarized

Charrette process: input + proposals

Charrette report-out and plan direction evaluated

Plan draft creation and reviewed, survey & web

Plan finalization, comment period, final revisions and adoption
process

Phase 0: Ongoing

Engagement



Community Engagement:

Phase O outreach, brand, messaging, website, communications, social media
Phase 1 . 1-on-1 interviews, steering committee, ward meetings, public survey
Phase 2 . on-site visioning charrette, pop-ups, public meetings, public survey

Phase 3 planning commission and city council meeting support



Community Engagement: open houses, pop-ups, walk audits




Online Community Engagement: information, surveys, mapping

Outdoor Recreation Vision
Master Plan: Maumelle Pinnacles

The Maumelle Pinnacles Recreation Master Plan is the bold vision
for conservation, recreation, and adventure in Central Arkansas
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Online Community Engagement: information, surveys, mapping

Survey #1 Analysis
Survey Overview

Question 2 - Which district of Royal Oak do you live in?
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By age, the distribution is relatively equal across districts.
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By quadrant, respondents are equally divided throughout the city, with slightly more from the Northeast and Southwest

+ By tenure, respondents are roughly equally divided throughout the city.

Question 3 « How long have you lived or worked in Royal Oak?

Survey #1 Analysis
Survey Overview
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Survey #1 Analysis
Getting Around

uestion 29 - Do you feel you have sale and convenient access o

libraries, schools, and other community facilibes?

— 20

Respoocent Locator

W Yes Neutral | No
By age, about 95% of respondents report safe and convenient access or are neutral.

By quadrant, nearly all respondents report safe and convenient access, with & noticeable drop in satisfaction in
the Northwest

By tenure, newer residents report slightly less convenience than other brackets at 10%

@ Pyl O
MASTER PLAN

TUO yean $4.54% (694)

" o

" 29 yeans 833

By age, most respondents between 18 and 34 have lived in the city les:
also shows a significant amount of residents at the § and 10 year res|
overwhelmingly lived in Royal Oak over 20 years.

By quadrant, about 20% of respondents have lived in the city less than)

© 2022 DPZ CoDesign | Royal Oak | Draft 07/13/23
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Targeted Stakeholders: meetings, webinars, workshops
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Leadership
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Technical



Charrette: on-site meetings, open houses, production, and feedback
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Work Plan Phases

Project website, interviews, focus groups, survey, and mapping
Background analysis and initial input summarized

Charrette process: input + proposals

Charrette report-out and plan direction evaluated

Plan draft creation and reviewed, survey & web

Plan finalization, comment period, final revisions and adoption
process

Phase 0: Ongoing

Engagement



Phase 1

Inventory, Analysis, &
Outreach



Diag nostics: review, coordination, & evaluation of current plans

2018 2018 2020 2020 2021

Design Guidelines for
Multi-Family Residential Development

Current

— ~
)

Vision & Goals,
Evaluation,
Coordination,
Shared Direction




Diagnostics: study & evaluation of the built environment and land use

Pedestrian Frontage Assessment
Downtown

ACCESS TO COMMUNITY ASSE
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Diagnostics: demographics & projections

DEMOGRAPHICS: POPULATION, EDUCATION, AND EMPLOYMENT
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Diag NOStICS: land value productivity

Source: Benton County Assessor
(2021), Picture Source: Urban3

Value per Acre
Bentonville, AR

e

URBAN3

301 NW A St
$23M per acre

Sullivan Square Apartments
$4.7M per acre
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Walmart Campus
$98,861 per acre

S,

hborhoods

Sam’s Club Home Office
$5.7M per acre

Single Family Neig
$1.2M per acre



Diag NOStICS: land value productivity
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Engagement: 1-on-1s, ward meetings, public presentation, survey

wastebelds Housing Options
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" = Neighborhood
Amenities

Public Engagement Overview
Neighborhood Meeting: NW Quadrant

Public Engagement Overview
Neighborhood Meeting: NE Quadrant

Public Engagement Overview Public Engagement Overview
Neighborhood Meeting: SW Quadrant Neighborhood Meeting: SE Quadrant

Northwest Quadrant Neighborhood Meeting Southwest Quadrant Neighborhood Meeting Southwest Quadrant Neighborhood Meeting

Northeast Quadrant Neighborhood Meeting \‘
Key Themes and Takeaways Key Themes and Takeaways \ Key Themes and Takeaways Key Themes and Takeaways. -~
Topic Detail Topic Detail Topie Detail Topic Detail j
Whatdoyouvalue - Muligenerationsl Neighbornoods. Whatdoyouvalue - Sense of community Whatdoyouvalue - Cultralpreservation What do you value Parks (especially newiy-developed parks) —
sbout Royal Oak? Royaloak s “ivabl’ navigated by everyone ree canopy shout Reyal Gak? canopy sbout Regal Gak? Gurrent housing diversity
Walkabity (e, 1o Mefr from 14 3nd Crocks neighborhoos, to Woodward Avaabity of parks Regionalacaton and conneciy (proximiy o dowrtoun, Woodward, .696,.75) Regionallocation .
Comers) - Diversity of people, dversty of ages - Cuiet neighbarhoods Unique housing characteristics in estabished neighbornoods - . . WY B i
Lower ensiy housing (single-famiy) and parks - more neighborhood han Quaityof scrools Sanse of commnty, rust among neighbors Satety s
dountoun
Moved 1o ive where ther's a Mai St The park systom Gilzen Polce Acadey. rsidential academy " e ) bgeteon . e S b kit fa it ot i
- Natural areas, smal neighborhood parks ;
+ Wakaiity - Diversity i residents Walkabilty
Challenges, - People don' fee safe in parking strucures, desire cameras + Nt - Diversiy of housing Farmers Market

Allareas of the ity aren'tsenfor iendly, especially with regard o parking
accessibiity

- Privacy concerns with the height of mulifamly siructures

City services (ospacially Polica and Fire)

- Farmers Market

Character of singl-famiy homes

- RO Public Uibrary

Senso of community

Access o etall and services - Most of what | need Is in Royal Oak”

- Access to muliple downtowns + Local retail Royal Ok fesls “community-mindsd”
Oppertmtien Protect existing neighborhoods and preserve their character Access to schools Watkasity pe— o F T A T T o T
and ldeas: Limit size of now buldings, when tearing down existing homes + Investment n aging In place - Bikeabilty

Neighborhoods

Opportunities
and Idoas
Transportation

- Prohiit avernight neighborhood parking (2am-Gam)

Encourage ranchissniorfriendly housing

Encourage grocery stores and wakable necessities (coser o 13 and Crooks)

- Avoid cookie cutter housing

ADU might b ok a5 a siratogy for aging in place, bt with many restrictions

Like 1o 500 a range of housing options - costs from low L0 hgh

- Keep small exisiing homes that cost less than new big homes

- Provide smaler, more frequent buses - make places accessibie wih bike + bus

- Encourage bike routes on side sreets

Provide belter senior ransportation

- Flooding (percepion s I related o construction ofarger houses)
- Park maintenance

Parking structures dont fel safe

- Parking accessibity downiown
+ Afforabilty

Increasd height n smallerscale neighborhaods

- Large hauses on small lots

- Vacancy on Woodward

Paca and scale of change and new develogment - 100 much, oo fast

- Maintaining a beautiuf park system

puting infrastructure
Speasing on Croaks (12 Ml - 13 Mie)

- Gity's focus on sustainabily

Community engagementinvaivement

+ Farmers market

- schoois

Access totranst (Amirak, bus availbilty a 11 Mile and Woodwarc)

- Access to downtown - estauranisigrocery, $hops.

- Nelghborhood schools ~ more schools are now closed

Opportunities
Nelghborhoods

Parking n downtown
Trafficflow and back-up lights on 11 Mile

- Oftstreet parking aceessibity

Shortterm rentais

Commercial vacancy (e, 4ih sirt and 11 Mie)

- Cutthrough traffc ! speed in residential neighborhoods

Lack ofresigental parking
Allow for more townhouses

e sure south-end residential in former industrial areas bacomes a complets
esidential nelghborhood




Charrette Planning: focus areas and top community goals & concerns

Downtown Technology and Industry

Healthvafid - Wellngs Mobility and Connectivity
B e - IR A, |



Work Plan Phases

Project website, interviews, focus groups, survey, and mapping
Background analysis and initial input summarized

Charrette process: input + proposals

Charrette report-out and plan direction evaluated

Plan draft creation and reviewed, survey & web

Plan finalization, comment period, final revisions and adoption
process

Phase 0: Ongoing

Engagement



Phase 2
Engagement &
Plan Preparation



Charrette Process: 7-days of meetings, open houses, & ideation

a :;!u'i'll' 5
u- ;ﬁ"w Mr!

r»_ Inform"f.

“Revise




Charrette Process: concept production & public testing




Charrette Process: focus on special project areas & city-wide
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Figure 5 35 Proposed Area Plan Bulkding Types
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D Existing Buildngs rt
B commercial
. Mixed-Use
Mut-famiy
D Single-famdy

Main & Harding
Where

The intersection of Main Steeet and Harding Avenue, slong
with one block in each direction. Main Street is an important
node along Harding Avenue, where the street transforms
from g lower speed, neighberhood stree: to the wes:, and g
hegh speed, suburban roadway to the east (See Fig, 5.29)

. Figure 20. Creating Haynes Square at Haynes St., O'd Woodward, and big Woodward.
M
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Figuve 5,29 Mawn and Harding s (he Southern Anchor for
Main Stroot



Preliminary Direction: comp plan strategy review, survey, drop-ins

CODESIGN

Royal Oak

Master Plan Direction
08/31/23

Master Plan Direction
Summary

Future Land Use

Place Types / Future Land Use Categories  Neighborhood Residential

4 ©2023 DPZ CoDesign | Royal Oak Master

Master Plan Direction
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Q22 How do you feel about the proposed master plan direction?
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Plan Production: comp plan production, technical & steering meetings

INVESTMENT VALUE INCREASES
HIGH RETURN VALUE

Foung stocrmales
issoes that detencnts
road surfac

ning Infras
y hawd In

EXPENSE DECREASES

@ Farching new roade @ Palchng 0M roads

lgnoning stormwaler
issues thal deteriorale
@ rontt surfaces

DOWNTOWN CITY CENTER NEIGHBEORHOOD BU

The Downtown City Center is an active and vibrant, relatively high-in
tensity mixed-use area which is active from the early moming and late
into the evening. It includes entertainment, outdoor gathering aress,
shopping, dining, residential. and employment uses lining small, regular
blocks. Buildings face windows and entrances towards the street and
contribute to a welcoming pedestrian environment. The small blocks
contribute to the walkable nature of the area. The scale and character
of the area the traditions of Downtown Rogers.

Neighborhood Bufters provide a transition in scale and intensity between
Regional, City, ghborhood Centers and d Fabeic. and
collector or arteral roadways. Neighborhood Buffers consist primariy of
single-unit sttached (townhome) and small multi-unit housing, with ccca-
sional, small. retail and service uses. They are ideal candidate locations for
missing middle housing, Neighborhood Buffers help to mitigate the devel-
opment intensity between Centers and Neighborhood Fabric

The Midtown City Center is an active and vibrant, relatively high-in-
tensity mixed-use area, modeled on Downtown Rogers and intended
to provide convenient access to goods, services. jobs, and housing by

Neighborhood Nodes are small scale and low intensity destinations
for neighborhood services, retail, and civic institutions. They occur at
the intersection of larger roadways and extend only & few properties
from the intersection, Neighborhood Nodes are much smaller in scale
than Main Streets, and are relatively low in activity. They provide con-
venience yet retain the low scale and intensity found in surrounding
neighborhood fabric.

rodeveloping existing low intensity commercial uses along Walnut. Re-
development will require new streets and civic spaces, and will sdd a
tight network of pedestrian and bicycle paths, bringing activity and vi-
brancy to an area that is car dominated today.




Plan Refinement: review, refinement, and

Implementation strategy

IMPLEMENTATION TABLES

ELEMENT 3: ECONOMIC DEVELOPMENT

3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

3.2.1

322

8.2.3

3.2.4

3.3.1

332

Observation Group

Recruiting Developers &
Investors

Recruiting Developers &
Investors

Recruiting Developers &
Investors

Recruiting Developers &
Investors

Recruiting Developers &
Investors

Recruiting Developers &
Investors

Revitalization of
Neighborhood Centers

Revitalization of
Neighborhood Centers

Revitalization of
Neighborhood Centers

Revitalization of
Neighborhood Centers

Attracting Businesses

Attracting Businesses

ADOPTED 4/2018

Element 3. Economic Development
Recommendation
Prioritize the key development concepts for implementation

Develop an internal marketing package including master plan render-
ings, market analysis and prospective pro forma analysis.

Identify prospective incentives for discussion, including regulatory
incentives, infrastructure capacity, and use of assembled properties

Identify the target experienced, financially secure master develop-
ers and investors most likely to develop a product that meets the
community’s needs.

Draft a Request for Developers that includes the marketing package
and other information pertinent to the prospective targets.

Establish an approach for negotiating with the selected developer/
investor.

Focus on re-establishing, upgrading and maintaining key recreational
amenities within the neighborhood centers

Determine the market potentials for retail concepts and uses outlined
in the master plan

Examine opportunities for leveraging retail redevelopment and/or
tenanting such as through developer/operator recruitment.

Improve signage from DeSoto to retail and service neighborhood
centers. Improve curb appeal and beautifications of retail and
service establishments

Establish a town center, which provides a mixed-use, walkable envi-
ronment with a variety of housing, commercial, recreational and
community uses.

Establish a town center with up to 150,000 square feet of retail space
at full buildout

Timeline

Responsibility

POA CEO 2018

POA Communications Manager 2019

POA CEO 2018

POA Director of Placemaking

& Development 2018
POA CEO 2020
POA CEO 2019
POA Director of Recreation ~ Ongoing
POA Director of Placemaking

2018
& Development
POA Director of Placemaking 2019
& Development
POA Director of Placemaking

2019
& Development

2020-
POA Board 2025

2020-
POA Board 2025

263

C. Summary of Key Actions

Key Actions

Type Title D ipti Where
New 17. Mixed- Create a Mixed-use Districts Branding Plan, in coordination with the 184
Plans use Districts Birmingham Shopping District, to brand the City's multiple mixed-use

Branding Plan

districts.

Policy 18. Art Murals ~ Implement an art-mural program for large blank wall surfaces in key loca-  Ch. 4
Policy tions. Coordinate with the Mixed-use Districts Branding Plan
New 19. Green Create a Green Infrastructure Plan to address stormwater run-off and areas  Ch. 5
Plans Infrastructure experiencing regular flooding.
New 20. Sustainability Create a Sustainability Action Plan. The following goals are provided greater
Plans Action Plan detail within chapter 5
- Reduce environmental impacts of municipal operations. ch.5
- Incentivize green building, renewable energy, and green landscaping ch.5
- Expand recycling and composting. Ch.5
- Implement green stormwater practices in streets and parks ch.5
- Support Rouge River Natural Area improvements Ch.5
- Implement other sustainability focused recommendations of this plan ch.5
- Create a Hazard Mitigation Plan addressing the City’s future climate. ch.5
- Increase inter-governmental cooperation around sustainability initiatives. Ch.5
- Study the best path towards encouraging or requiring businesses reduce ~ Ch. 5
plastic and Styrofoam use.
New 21. Rouge River Develop a plan to improve and maintain the Rouge River natural area. The
Plans Restoration Plan following goals are provided greater detail within chapter 5
- Inventory and analyze the Rouge corridor’s wildlife, ecology, natural ch.5
systems, and pollution sources.
- Stabilize riverbanks, remove invasive species, reintroduce native ground ~ Ch. 5
covers, wildflowers, under-story, and canopy tree species.
- Mitigate potential pollution or chemical sources, including the existing Ch.5
Springdale snow storage dumping area.
- Work with area organizations and agencies to oversee, build support, and Ch. 5
raise funding for the park’s enhancements
- Work with other area and regional organizations and communities to Ch.5
improve the quality of the Rouge River watershed
New 22. Rouge Develop and implement a trails and access master plan to improve the
Plans River Trails and  Rouge River trails and trail heads.
Access Master  _ |nstall pedestrian linkages to the park's surrounding neighborhoods and ~ Ch. 5
Plan commercial districts, including to Quarton Road
- Secure easements to expand the park area and improve its walkability, for Ch. 5
complete ecological restoration, and universal accessibility.
- Coordinate with Bloomfield and Beverly Hills to expand trail connections. Ch.5
- Install an environmentally sensitive, hard-surfaced pathway for pedestrians Ch. 5
and cyclists along the Rouge River.
- Expand the extent of the trail system, crossing the river at more locations ~ Ch. 5
to access large portions of the natural area currently cut off.
- Install bridges, ramps, and other enhancements to enable access by all  Ch. 5
ages and abilities.
22 The Birmingham Plan | 06/05/23

Introduction
Summary of Actions

1.3. Summary of Actions

The following list summarizes the actions recommended
throughout the Master Plan, grouped by the primary means
in which they will be accomplished. A number of actions
are related to goals and strategies in the Sustainability and
Climate Action Plan (S-CAP) or Aging in Place Plan (AIP-
P), indicated with reference to those plans. Reference is
also provided to the overarching goals of this Master Plan,
whether addressing a single goal or multiple.

1. Adopt the Future Land Use Map

Adopt the Future Land Use Map with a focus on preserv-
ing the scale and character of existing neighborhoods
while identifying appropriate areas for “Missing Middle”
and medium-to-high density housing. Promote diverse
housing options, including multi-family units, along major
corridors and neighborhood hubs, supporting schools and
neighborhood businesses
Goals: A, B, D, E, G

ons: 3.1.0, 3.2.0.1, 3.2.0.2
SAP: 6

AlP-P: 4.3

2. Increase Public Education and Outreach
Associated with Master Plan Goals and
Sustainability Actions

Promote public education and outreach to support commu-
nity and master plan goals. Focus on topics such as energy
efficiency, sustainable landscaping, water conservation,
and small-scale development aligned with updated regu-
lations. Use these efforts to engage residents and encour-
age actions that enhance sustainability and community
well-being.

3. Adopt a Unified Development Ordinance to
Streamline and Improve Zoning

Adopt a Unified Development Ordinance to streamline
zoning and align policies with the Future Land Use Map.
Promote sustainability, housing diversity, and community
development by enabling townhomes, duplexes, multi-fam-
ily units, and accessory dwelling units (ADUs). Encourage
mixed-use, pedestrian-friendly developments that respect
neighborhood character, and integrate stormwater, energy
efficiency, and climate-adaptive practices. Simplify permits
for aligned projects, incentivize affordable housing, and
support infill and redevelopment in key areas. Ensure
zoning supports infrastructure improvements and advances
master plan goals for growth and preservation

4. Create a Downtown Plan

Develop a Downtown Master Plan to enhance vibrancy
and support new housing and business growth. Create
active ground-floor spaces between Main and Washington,
forming a continuous loop, and establish distinct district
identities through branding and streetscape improvements.
Focus on infrastructure upgrades, including crosswalks,
seating, bicycle parking, trees, and lighting. Encourage
the redevelopment of public parking lots to include new
housing and retail, such as a downtown market, to foster
community and economic success. Explore reconfigur-
ing Main Street to better support pedestrians, replacing
aging parking structures, and adding a new transit center
and public plazas.

Goals: A, B,C, D, E, F, G

AIP-P:1.2,2.2

Adopted 5/19/2025



Plan Refinement: review, refinement, and implementation strategy
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Work Plan Phases

Project website, interviews, focus groups, survey, and mapping
Background analysis and initial input summarized

Charrette process: input + proposals

Charrette report-out and plan direction evaluated

Plan draft creation and reviewed, survey & web

Plan finalization, comment period, final revisions and adoption
process

Phase 0: Ongoing

Engagement



Phase 3
Final Draft & Adoption



WEEK
TASKS

Phase 0 Public Engagement

Ongoing Staxehcider Engagement/Community Engagement anc Qutreach . (1| = . : ‘ o . ‘“

Phase 1 Project Initiation; Inventory and Data Analysis

Task 1.1 Progct hitation

lask 1.2 Base Plan Information, Background Matenials, Prior Stucies, Existing Cenditicns Cellation and Initial Reviews

lask 1.3 Cemprehansiva Plan Diagnostics

lask 1.4 Ward Meatings and Communily Orentaticn

Task 1.5 Pre-Charette Preparations and Logistes

Phase 2 Plan Preparation

Task 2.1 Viscning Chareile

Task 2.2 Spacific ntenvention Areas (part of Visioning Charretie)

lask 2.3 Comprahansive Plan Drait Repert and Haview (including Draft Vison Implementaticn ian)

Phase 3 Final Adoption

Task 3.1 Cemprehensiva Plan Final Report (including Final Vision iImplamantation Plan)

- Task KEY/MILESTONE DELIVERABLES (Other minor deliverables are propased, though not shown herain)
Caty Project TeanvCPAC/Planning Commisson Reviaw Corprahengwa Plan Diagnostics document
Ongoinga Task/Coordination Work (will nclude reguiar cosrdination/meatings with City Proect Team ‘ Charaita Production

andicr CPAC: sae balow)

Koy Gty Project TeamVCPAC - DPZ MeotingWork Session (Notg: Other mine moetings - including bul not
. limtad 1o reauar cooraination and thosa that condica with Commission maetings - ane anticioated.
thoaah not dxown heeeind

Comprahensive Plan Draft Report

Proposed Wird Moetings ‘ Conprohersive Plan Foal Beport
- Miscning Cherrette (ypicaly 7 days, stradding a weakend)

. Presamation to/Mesting wih Planning Commission



Why Jonesboro Needs a Comprehensive Plan

2018 2018

LAND USE PLAN

vision & goals,

evaluation, <
coordination,
shared direction




As a Strategic Compass

As an Integrative Framework

From Planning to Doing: Organizing Implementation

Directs growth and development
where it’s most needed

Helps prioritize infrastructure
upgrades, mobility
enhancements, and public space
investments

Connects vision to
implementation across zoning,
design standards, and policy
updates

+ Unifies city staff, elected officials,

developers, and the community
around common goals

As an Implementation Toolkit

- Short- and long-term
recommendations

« Responsible parties and phasing

« Metrics for success and
adaptability over time

Jonesboro’s New

Comprehensive
Plan

As a Living Community Agreement

 Built through deep public
engagement

+ Designed for regular updates and
continued relevance through
leadership transitions







