PROFESSIONAL SERVICES AGREEMENT

This Agreement is made and entered into the /g¥_ day of “34w. 2004, by
and between Charles B. Burditt, d/b/a BURDITT of Montgomery County, Texas
(hereinafter called the “Consultant”), and CITY OF JONESBORO, ARKANSAS
(hereinafter called

“Client”).

The initial addresses of the parties, which one party may change by giving written
notice to the other party, are as follows:

CONSULTANT CLIENT

Burditt City of Jonesboro

P. O. Box 1424 Dept. of Parks and Recreation
Conroe, TX 77305 1212 S. Church Street

Jonesboro, AR. 72401

That whereas Client has requested services of the Consultant as an independent
contractor and not as an employee in relation to:

CITY OF JONESBORO
STREET TREE INVENTORY
(herein called the “Project”)

(SEE ATTACHED EXHIBIT A - SCOPE OF WORK)

NOW, THEREFORE, Client and the Consultant, in consideration of the mutual
covenants set forth, agree as follows:

Upon receipt of the executed copy of this Agreement, the Consultant will perform
services to provide Client with the data, information, services or opinion proposed
by Consultant in Proposal dated October 11, 2004. Consultant will proceed with
the work as expeditiously as practical, and provide Client with Urban Forestry
Consulting Services.

Consultant shall collaborate with Client's agents or representatives in connection
with Scope of Work and Consultant shall be bound by the provisions set forth
herein.

Client will place at Consultant’s disposal all available information generated by
Client, Client’s agents or representatives as may be pertinent to the Project in-



Consultant agrees that the services set forth in Exhibit “A” - Scope of Work will
be provided and Client agrees to pay Consultant Twenty Thousand and No/100
Dollars ($20,000.00) for these services.

invoices will be submitted monthly and will reflect the percentage of completion.
Payment of Consultant's invoices by the Client will be made within 30 days from
date of invoice. Client may review invoice expeditiously within 30 days, but may
not withhold payment unreasonably. Fees will be due and payable upon receipt
of invoice.

No additional services, other than those specified in Exhibit A - Scope of Work,
have been requested by Client and none shall be provided by Consultant under
this Agreement unless mutually agreed upon in writing by both parties.

Consultant will have, in full force and effect, the following insurance coverage
during the entire project:

Worker's Compensation$1,000.000.00 per accident/disease
General Liability$1,000,000.00 per occurrence

Consultant will provide certificates of insurance coverage to Client prior to com-
mencement of project.

Client and Consultant agree that the date of this Agreement will also be the
agreed upon Start Date for Consultant to begin performance.

Consultant will collect data and deliver completed deliverables covered by this
agreement on or before May 31, 2005. In the event that Client does not provide
Consultant the information or materials necessary to initiate or complete the work
by the stated deadline, Client will be notified, in writing, detailing all information
or materials required. In the event that a delay in completion of services results,
due to no fault of Consultant, Client agrees to provide additional time to complete
the services, commensurate with the type of delay.

If Consultant is unable to complete the services by the completion date due to
Acts of God, such as natural disaster, additional time commensurate with the ex-
tent of delay will be afforded Consultant by Client.

If Consultant requests an extension of time for any other reason to complete its
performance, the Client may, in its sole discretion, extend the time.

Any extension must be in writing but does not require amendment of this Agree-
ment. Consultant is not entitled to damages for delay(s) regardless of the cause
of the delay(s).
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Consultant agrees to indemnify and shall defend and hold harmless Client,
Client's agents or representatives from and against any and all liability, claims,
damages, losses and expenses, including but not limited to all expenses of litiga-
tion, court costs, and attorney's fees, for injury or death of any person, or for
damage to any property, or violation of any law, regulation or ordinance, arising
out of or in connection with the work done under this Agreement.

In the event legal action is necessary to enforce or interpret the terms of this
Agreement, the prevailing party shall be entitled to a reasonable sum for attor-
ney's fees and court costs.

Consultant shall not assign this Agreement at law or otherwise without prior writ-
ten consent of Client.

This Agreement represents the entire agreement between Consultant and Client

and may be amended only by written instrument signed by both parties. This
agreement shall be governed by the laws of the State of Arkansas.

CLIENT CONSULTANT
CITY OF JONESBORO BURDITT

'QB/?;WW 10/26/04

Charles B. Burditt Date
President
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EXHIBIT “A”
SCOPE OF WORK

Following is Burditt's Scope of Work for the project.

Item 1

Item 1 represents a change to the original RFP by including the collection of
baseline community information, conducting both telephone and personal in-
terviews, documenting how the community’s urban forestry program currently
operates, and presenting this information in usable format.

The rationale for such a study is to understand how various municipal depart-
ments operate. The impact each department may have on tree responsibility
should be clearly understood prior to writing a management planning docu-
ment. This baseline information and study of how the Jonesboro urban forest
is currently managed should also include information regarding local non-profit
advocacy organizations, business (example, Chamber of Commerce) projects,
and the attitude and thoughts within the community as a whole. Due to budget
constraints, the study can only take a ‘snapshot’ of these held opinions. How-
ever, a conscientious effort will be made to identify an effective group of stake-
holders to interview. The information will be referenced in the eventual man-
agement document and used in recommendations made for public relations
and educational opportunities.

The general process would be as follows:

1. Conduct preliminary research into the general workings of city depart-
ments

2. Establish stakeholders to be contacted, including non-profits, city de-

partments, county and city leaders, etc.

Develop standard questionnaire

Develop phone and interview list

Set up meeting location, i.e., municipal offices, Chamber of Commerce,

etc.

Conduct interviews over a two day period

Identify common responses and develop into a reporting matrix

Summarize results and recommendations for use in management plan-

ning document
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EXHIBIT “A”
SCOPE OF WORK

Item 2

Expand the size of the project sample area. The new area has been expanded
to an area of approximately fifty seven percent (57 %) of the original (shown
on the attached map of the study area) street miles. We have selected a spe-
cific area that encompasses the majority of the central business district, much
of the older residential neighborhoods, public buildings and grounds, and some
industry. The new project area represents total street miles (both sides) to be
approximately 208 miles of linear footage.

The area will be inventoried in two methods. The first is a remote sensing
method using existing aerial imagery (enhanced by any additional imagery
available at the time). We will locate trees and planting spaces spatially in an
aerial photograph project. The city’s current imagery is of such high quality and
resolution that we will do a tree and planting space count creating an ArcView
project to demonstrate and track the total # of trees and total # of planting
spaces within the sample area. The previously proposed sample will be ex-
panded to a TEN PERCENT (sample inventory of the new sample area. Fringe
areas of the community may be skewed somewhat where agriculture has be-
gun to give way to development. This can be adjusted to develop reasonable
numbers to work from.

The second method of inventory will be an on-ground inventory. The field in-
ventory will be expanded to a sample of the same area remotely sampled
above. In this phase, we will retrace the actual remote sample area using
maps populated with our sample inventory and collect specific information in-
cluding: general species categories, i.e., oak, hickory, maple, pine, etc., di-
ameter size ranges (4 categories of diameters), general condition (ranging
from “Good” to “Dead”, and priority maintenance needs (hazard removals,
hazard pruning, and routine maintenance pruning). We will also include a land-
use category to the data as well.

In all cases, street right-of-ways are the targeted data. We will make spot
checks into various public grounds to get a sample, but that will not be the pri-
mary deliverable as the budget is prohibitive. Only general inferences will be
made from that data.

The data will be available in an electronic file and easily entered into the City's
GIS. All graphical representations, summaries, and projections to be used
within the final short-term management plan will be extrapolated from this data.
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EXHIBIT “A”
SCOPE OF WORK

Item 3:

An assessment of the compensatory value of the community’s urban forest will be per-
formed integrating tree inventory data with appraisal guidelines set forth by the Interna-
tional Society of Arboriculture and the Council for Tree and Landscape Appraisers
(CTLA). This analysis will extrapolate data collected during the tree inventory to es-
timate the value of the urban forest as a whole. Factors included in the assessment such
as tree species, size, condition, site contribution, and placement in the landscape will be
calculated as mean trends determined during inventory sampling.

Item 4:

An estimate of the total loss in value of urban forest resources within the cleared South-
ern Hills Mall site on Southwest Drive will be conducted. This analysis will incorpo-
rate the provided high-resolution aerial photography and sampled community tree in-
ventory data. Reference will be provided within the management document.

Item 5:

The short-term management plan will be developed as previously requested
and proposed in our original response. It will include graphic analysis of all
data, findings and recommendations, and comprehensive strategies for ad-
dressing the near future management decisions for the urban forest. Also in-
cluded, but not previously required by RFP, will be the following:

1. Findings Section created from our inquiries, analysis, questionnaire,
and interviews.

Public Relations Opportunities and Strategies Section.

Urban Wildland Interface Section documenting interface fire issues.
Tree Preservation Methods Section to be considered for all CIP’s.
Urban Wildlife Section
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A preliminary draft will be prepared and circulated for review and comments
prior to final document completion. As previously requested by RFP, a sum-
mary of the project will be presented to the Jonesboro Urban Forestry Council
at a regularly scheduled meeting.
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EXHIBIT “A”
SCOPE OF WORK

PROJECT SCHEDULE, DELIVERY, AND FEES

Client has expressed that time is of the essence in completion and delivery of
the deliverable products. Burditt is prepared to begin upon receipt of

a Purchase Order and/or execution of a mutually satisfactory Agreement for
Services.

Burditt warrants completion and delivery of the entire project, including field in-
ventory, quality control, data analysis, narrative and graphical presentation of
data, draft plan, and final copies within the specified project period.

PROJECT FEES

Total Project Fees.......c.evvemennnnnenacnnnsnn$ 20,000.00

All necessary expenses have been accounted for within the project fees. In-
voices will be forwarded monthly and at completion based upon the percentage
of work completed. Client shall agree to make payment of invoices within 30
days following receipt of invoice and approval by Project Officer. If work is
found to be insufficient at any phase of the project, Client shall immediately no-
tify Burditt in writing and describe what items are insufficient and describe what
actions are requested for compliance.
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EXHIBIT “A”
SCOPE OF WORK

MBURDITT

-
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