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Salary & Longevity  

Presentation for Council 



History of Pay Plan & Committee 

• Council adopted Salary Schedule and 
Administration Policy as recommended by 
the Johanson Group on December 15, 2009 
 

• Plan established a salary structure consisting of 
a minimum – midpoint – maximum 
 

• 15 point job rating factor worksheet was used to 
rate each employee job title  



Job Rating Worksheet 



• Pay grades were assigned to each title 
based on their rating.  Those pay grades 
are associated with the minimum – 
midpoint – maximum  pay range structure. 
 

• Example follows…. 
 
 

History of Pay Plan & Committee 
Continues... 





Salary Committee 

• Employees had concerns regarding 
competitive market salaries  
 

• Minimum starting salary was raised as 
COLA increases were given, causing 
concern of new hires making what 2-8 
year employees were making. 
 



• Council Appointed Salary/Longevity 
Committee by RES-15:045 on April 21, 
2015 to look into concerns 
 

• Representatives from uniform and non-
uniform served on the committee 
 

• Committee asked Johanson to do a new 
market study and make recommendations 
 



History of Pay Plan & Committee 
Continues…. 

• Johanson presented the study on 
November 12, 2015 

• Recommendations included: 
1. Base Salary Increase of $510,100 
2. Longevity for all employees of $352,000 
3. Education/Training of $528,000 
4. Compression of $31,000 (2-5 yrs) 
 
 TOTAL without benefits of $1,421,100 
 
 



Points Committee Considered 

• What is the cost of the salary plan 
• Will sales tax revenue support salary plan 
• What are the choices for the salary plan 
• What does the city have in reserves 
• What impact will salary plan have on city 

reserves 
 



Salary Committee Discussed 

Raises 

Longevity 

Incentive Cola 

Compression 

% on Base or Flat Amount same for 
everyone? 

Give more to higher 
rank/grade or same 

for everyone? 

Current plan cannot be 
sustained.  Replace with 
proposal from Johanson 
or study new plan. 

Tie to CPI index and 
separate from raises. 

Give to those 
employed 2 – 9 

years 



Proposed Plan 
 

Compression 
$76,725 

Raise 
$1000/each  
$489,000 

To Reach 
Minimum 
$14,947 

Longevity 
$256,575 

Cola $0 – CPI is 
negative 

Benefits 
$242,078 



More Work to DO! 
• Keep in mind the proposal does not 

include incentive plans.  Committee will 
continue to work on.  Cost of salary plan 
does not include incentive plan. 
 

• Committee will also be re-looking at job 
positions to ensure duties have not 
changed to cause pay grades to shift 



• Salary plan will be funded through sales 
tax growth and reserves  
 

• Committee will be formed to make 
recommendations for the amount the City 
should hold in reserves  
 

Keep moving…… 



General Sales Tax Revenue 
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Major Changes in Plan  
Compression 

•Pay Compression: All identified employees, 
except department heads, that have served in their 
current position over 2 years and less than 9 years 
will receive a $75 increase per year in their base 
pay up to a maximum of $600.  
 



Longevity 

Longevity Pay Plan: The City will implement a 
longevity pay plan for all City employees based on 
years of employment.  The longevity pay plan will 
consist of $75 for every year of service to the City 
beginning with year 2 and cap at year 30.   
 



Incentive 
Incentive Pay Plans: Incentive pay plans will be 
defined and outlined in separate City ordinances 
which will be reviewed and considered for 
approval by the Mayor and City Council. 
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