H Municipal Center
Clty Of JoneSboro 300 S. Church Street

Jonesboro, AR 72401

Meeting Minutes

Finance & Administration Council
Committee

Thursday, November 13, 2025 4:00 PM Municipal Center, 300 S. Church

NOTE: RESCHEDULED FROM TUESDAY TO THURSDAY DUE TO HOLIDAY

1. CALL TO ORDER

2. ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL
LEGGETT

Present 7 - Joe Hafner;Charles Coleman;Ann Williams;John Street;David McClain;Brian
Emison and Anthony Coleman

3. APPROVAL OF MINUTES

MIN-25:095 Minutes for the Finance Committee meeting on Tuesday, October 28, 2025.

Attachments: Minutes

A motion was made by Brian Emison, seconded by John Street, that this matter
be Passed. The motion PASSED with the following vote.

Aye: 4 - Charles Coleman;Ann Williams;John Street and Brian Emison

Absent: 2 - David McClain and Anthony Coleman

4. NEW BUSINESS

RESOLUTIONS TO BE INTRODUCED

RES-25:162 A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO,
ARKANSAS TO ENTER INTO AN AGREEMENT WITH BAILEY CONTRACTORS, INC.
TO PROVIDE CONSTRUCTION MANAGEMENT SERVICES FOR THE 911 AND
REAL TIME CRIME CENTER PROJECT

Sponsors: Engineering

Attachments: 911 & RTCC Agreement - Bailey.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council. The motion PASSED with the following vote.

Aye: 4 - Charles Coleman;Ann Williams;John Street and Brian Emison
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Absent: 2 - David McClain and Anthony Coleman

RES-25:163 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
FOR THE CITY OF JONESBORO TO ENTER INTO AN AGREEMENT WITH THE
NORTHEAST ARKANSAS INDUSTRIAL DEVELOPMENT COMMISSION (NAIDC)
FOR FUNDING OF ECONOMIC DEVELOPMENT SERVICES

Sponsors: Mayor's Office

Attachments: Contract City-NAIDC 2025-26 unsigned (002).pdf
NAIDC QTR 1 2025.pdf
NAIDC QTR 2 2025.pdf
NAIDC Report 3rd Quarter 2024.pdf
NAIDC Annual Report 2024.pdf

Chairman Joe Hafner said, Madam Clerk, can you let the record reflect that
Councilmember Dr. Anthony Coleman is in attendance now. He arrived at 4:03 p.m.
City Clerk April Leggett said, yes.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council. The motion PASSED with the following vote.

Aye: 4 - Charles Coleman;Ann Williams;John Street and Brian Emison

Absent: 2 - David McClain and Anthony Coleman

5. PENDING ITEMS

6. OTHER BUSINESS

RES-25:165 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS
REQUESTING CITY WATER AND LIGHT (CWL) TO PROVIDE CONTRIBUTION
COMMITMENTS TOWARD THE PURCHASE OF TWO NEW FIRE TRUCKS FOR THE
JONESBORO FIRE DEPARTMENT

Sponsors: Mayor's Office and Fire Department

Chairman Joe Hafner said, before we do the JETS update, | would like to ask that we
waive the rules and walk-on RES-25:165. Councilmember Dr. Charles Coleman
motioned, seconded by Councilmember Ann Williams, to suspend the rules and
walk-on RES-25:165. All voted aye.

Chairman Joe Hafner said, just for clarifications, we’re talking about a total of two
different trucks. The aerial truck and the pumper truck. Which truck was the $625,000
that was appropriated? Chief Administrative Officer Brian Richardson approached the
podium and said, so the FY25 budget allocated a plan of $2,400,000 that was spread
across a two-year time frame for a ladder apparatus truck, and chief and the fire
administration did a lot of digging around and basically found another supplier that
could supply two of these trucks for that original estimated cost for the one aerial
apparatus. So, I'll let Chief Hamrick give some details.

Fire Department Chief Marty Hamrick approached the podium and said, so originally,
we were looking to replace the 2005 platform that we had due fto its age. It's coming on
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about 25 years old, 20 plus years old. It’s time to replace that unit. We’ve spent over
$100,000 over the last year keeping that thing running, so it’s just time. It’s time to get
rid of it. Originally, we were going to stay with Pierce, who we have purchased our
trucks from for the last 20 years. The way the market is now, Pierce has got a lot of
proprietary parts, and they think, well, they charge an exuberant amount of money for
what they provide. It was going to be a four-year build time if we went with them for the
single truck at a cost of $2,500,000. So, as time went on, we decided it was time to
start looking and see what else is out there. We found these other companies that
were able to produce the trucks within 20 months and be able to get us a ladder that
we need and a pumper to keep us on schedule moving forward for the same amount of
money as the original. It's a much better product, | think, because of the parts’
availability and some things that go in with that. So, we’re going to be ahead in the long
run versus staying with a Pierce product. Any other questions | can answer for you.
Councilmember Dr. Anthony Coleman said, | do, so help me. You said that the trucks
themselves is a better quality than the one that you would get. Chief Marty Hamrick
said, they’re going to be the same. As far as quality | misspoke on that a little bit.
Councilmember Dr. Anthony Coleman said, ok. Chief Marty Hamrick said, what’s
better about it is the parts availability. Right now, what we’re into with Pierce
manufacturing is anything on those trucks that we have to replace, something that’s as
simple as a fan belt, | can’t go to NAPA and buy a generic fan belt. It has to be a
Pierce part to go back on a Cummins engine. With Rosenbauer, what they’re doing
with it is pretty much they give you all the parts on a jump drive and | can go to NAPA,
and | can buy those common parts that we need. And that’s the problem with Pierce
right now, we can’t do that. We're stuck going with them for a much more expensive
product.

Councilmember Dr. Anthony Coleman said, is that typical for trucks to go 20, 25
years? Chief Marty Hamrick said, on a ladder truck, we look at, you know, it’s a
combination of mileage that you put on, engine hours, the depreciation part. NFPA
1910 actually dictates that any truck 25 years or older, we should remove from service.
They want you to have nothing on the front line older than 10 years. After it’s 10 years
old, you can move it into reserve status. And with City Water and Light’s help we’ve
been on that schedule for quite a while now. So, it's worked out but it's just time to get
this one replaced and up to speed with a new one.

Councilmember Dr. Anthony Coleman said, great. So, and then, | don’t know if this is
a Brian question, but the $1,200,000 coming from CWL and then the other, was it
$1,200,000, $1,300,000 coming from reserves or depreciation funds from 2024, 2025?
And then is that $600,000 from both? So that’s another $1,200,000 from both. Is that
what | heard? Yeah, so $625,000, yeah $1,500,000. Ok. That makes sense. | got it.

Councilmember John Street asked to be recused from RES-25:165 due to his position
on the CWL Board.

A motion was made by Brian Emison, seconded by Ann Williams, that this
matter be Recommended to Council . The motion PASSED with the following
vote:

Aye: 4 - Charles Coleman;Ann Williams;Brian Emison and Anthony Coleman
Absent: 1- David McClain

Abstain: 1- John Street

COM-25:049 JETS UPDATE FROM JETS DIRECTOR LEE WELLS
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Sponsors: JETS

Chairman Joe Hafner said, now we’ll move on to the next item on the agenda, which is
a update regarding JETS from Director Lee Wells.

JETS Department Director Lee Wells approached the podium and said, good evening.
So, I just put together some brief information to try to give you all an update. | did have
some slides put together here. | can get any of this information as well for you if you’d
like to get that. Some of the things we have going on is we have just now recently
started the process of our Streets Program. That’s the software that we had gotten.
One of the benefits of that is some much more detailed accountability of our ridership,
which is something | have put on the slide here that shows you where our ridership has
been. So, since we started this process, which was about the second week of October
and through now not including today, we’ve had just over 3,700 riders. And you can see
a number of those riders have actually been the A-State riders. But this breakdown is
something we will see a lot more information from in the future on not only what type of
rider we have, but also where these riders are riding. So, we'll be able to get a lot
better data moving forward on this. | do want to point out that these numbers are
probably skewed a little bit on the lower side because we’re still in the process of
making this live. We have not gotten all the bugs worked out. We do have a vehicle
every once in awhile that may not be reporting correctly. You know things like that, but
we are gathering as much of this data as we can. | also put this together in a little
easier to read pie chart here. | say I, my team and I, we put this together. But you can
see here, and again with this you can see that there is a large number of free ridership,
that also is skewed a little bit because of this new system. Not all of those are actually
free. It’s just a misrepresentation through the system of gathering that data that we’re
trying to get all worked out. We do have some pass riders that are using that, but also

| believe when the system picks up a transfer where they’re going from one bus to
another bus, that registers it as a free ride. So, we’re trying to get all of those kinds of
kinks and bugs worked out that we’re working through.

I’'m not sure if we have audio, but | do have a quick video of something else that |
wanted to show on our buses. So, this is a picture of one of our buses, and if you’'ll
look right above the front glass windows there’s a little black box up there. That is an
on-board passenger reader board that is going to announce both visually and audibly
to the passengers what the next stop is. So, they will know before they get there where
they’re going. So, they’ll know when they need to say, hey | need this stop or whatever.
So, these are some cool features that are going to be coming. Let me see if we can
get... *video plays

So, this is just one of the newer features that we have been able to implement into our
vehicles. We do have this actively going right now in all of our buses. And something
else with this, is this reader board this system is very similar to what we’ll be able to
see in our shelters once we get that shelter project done. There will be a very similar
board that is in there that will tell the riders when they’re waiting on the bus, what bus
is coming next and when it will arrive. Councilmember Dr. Charles Coleman said, are
you going to put that in a cage so no one can pull it out? Director Lee Wells said,
100%, yes sir.

And | believe we just have a slideshow here of some various pictures for me to talk
over. But, you know, we’re really excited about some of the opportunities that we have
with these upgrades that we’re making. The data collection is going to be a huge
benefit for the entire city and for our department, because we’re going to be able to
gather this information in a more specific way to tell where our passengers are riding;
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what areas are going to be more active in our ridership. We can then identify areas that
we need to work on improvement on; areas that maybe we’re not getting to right away.
We can look at increasing our service in certain areas. All of these things will help us
for future planning. You can also see with these that we do have some new technology
that’s coming on to the system. One other thing | will like to highlight, with this new
software, it is much more hands-off for the driver. Now, our drivers never had to mess
with anything while they were driving, but now the only time they ever have to touch
anything other than the steering wheel is whenever someone loads in and loads off.
And we are working on some other upgrades in the future that will allow that to register
automatically when they get on by just swiping or whatever. So, that’s just more future
progress that we’re working towards.

Not sure why my slides aren’t playing, so we’ll get to look at this real, oh, there they go.
We’re always actively involved in the community. We try to get out as much as we can
to educate the community on who we are and what we have to offer. Public
transportation is here for the public, so we want to increase that. We want to let
everyone know about what that is, and with that, we’re really happy to say that we've
increased our Paratransit ridership. We have almost 250 active riders now. We have
went through all of our ridership, and we have recently recertified a lot of the clients
that were still in the system that maybe had been carried over. And then also added
new riders, and then also cleared out any ridership that was in our system that maybe
are no longer using the service. So, we’re getting, again, much better data for what
we’re able to present to anyone whenever they ask questions. We’re also coming up on
our anniversary in case anyone has forgotten. 2006, | believe, is whenever our service
started, so that means next year will be a great time for JETS. And hopefully, we will
be able to continue to add these enhancements, add new technology to everything that
we’re doing, and possibly even refresh who we are and get out some new information
on what we’re going to be in the future.

Councilmember Dr. Anthony Coleman said, | do have a question Mr. Chairman. So, I'd
also like to see, and | know | saw the numbers on the October versus November, and
| know a lot of the skewed with ASU and Halloween and all that kind of stuff, but |
know we went into that agreement with A-State, and I'd like to see as you’re moving
forward before you get, because | know you have to report to A-State, I'd like to know
some information as you move forward before you have to turn it in to A-State. Just
kind of see what’s happening and if it’s working and improving or whatever. Director Lee
Wells said, absolutely. Yeah, we’ll continue to gather this data as we continue to get
better with this and get everything fully functional where there’s no more kinks and
bugs and everything. We’ll have much, much better data that we can then bring to the
table, bring to you guys and then also take to A-State as well. Not, as | said, not just
total numbers but also more specific as far as not only how many riders are A-State
students, faculty and staff, but also how many are getting on on campus, how many
are getting on off campus, how many are using it for school, how many are using it for
their personal day to day. As we continue to go, we’ll be able to get more and more
data like that.

Councilmember Dr. Anthony Coleman said, follow-up, I'm sorry. Follow-up, | know Mrs.
Williams always asks about this as far as payment. Ask about payment coming here
versus having at other places or other locations, number one. And you may not be
able to answer that today, but that. But then you mentioned shelters, so I'm always
going to ask about that. Where are we on the shelters and where are we on the
payments for these bus riders? And the convenience of the payments instead of
having to come all the way here to make those payments. Director Lee Wells said, so
as far as the payments, we are currently in the process of working towards a solid
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solution that will not only give an easier time for the consumer to purchase tickets, but
also to just walk on and pay for a bus ride. We’re just in the early stages of that yet
that | can’t give a definitive time frame on when that will be finalized. Hopefully, we can
get that sooner as opposed to later. It’s just there’s a lot of things to work out with that.
And then, as far as the shelter project. We are currently under contract with a
contractor that is working towards this, and they are working on building all of the
shelters and then they will send those shelters to us. Once we receive those shelters,
it should be a fairly quick process of actually getting them installed at the site. And
then all of the other pieces like the technology and things like that can, it'll all move
really quickly once that happens. | think we’re looking at an estimate of early
December for delivery of the physical shelters to be in place. So hopefully by the end
of the year, weather permitting, we’ll have all those shelters in place and be able to
start the new year off strong with that. | hope that answers your question.

Councilmember Dr. Charles Coleman said, | have a question. | guess I'm always
wanting to ask the odd questions and the question being, when you speak from the
payment standpoint, how much security are we having on those rides, or is there any
security at all? Director Lee Wells said, are you asking how much security we have on
the bus itself? Councilmember Dr. Charles Coleman said, well, you know if they’re
paying money to do the ride, do we have videos enough for security? Director Lee
Wells said, we have video in every vehicle that’s regardless of if it is a revenue vehicle.
There is video that is not only live, recorded, it's accessible by myself and my team,
but it’s also accessible by Jonesboro Police Department. Councilmember Dr. Charles
Coleman said, | think some people forget this is Jonesboro USA and we’re still in the
hood. Ok. Director Lee Wells said, we do have at least three cameras, | believe, on
every vehicle. So, you have a lot of high quality; high resolution video in those vehicles
of what’s going on. But also, the physical money itself, it goes into a lock box that then
drops into another lock box that is inside of another lock box. It would be a big
challenge for anyone to be able to access that easily, and that in of itself is one of the
biggest deterrents. Councilmember Dr. Charles Coleman said, and | appreciate you
saying that, and this is not really a joke, that needs to be known. Director Lee Wells
said, 100%, and that is one of the reasons why we have the system of payment that we
have, is we don’t have a way to do change because that’s not a safe viable option for
the drivers. And that’'s why we’re looking at alternative options for fair collections to be
able to give a variety of means to do that. That’s why we offer the pass sell option here
at the Collections Office at City Hall, or even contacting our office if there’s some help
that we need to do. Because we can sell you those in advance and that way you're just
having a card basically to account for your trip instead of actual money. We
unfortunately don’t have anything that we can take other than cash on the bus and we
cannot offer change on the buses. But we... Councilmember Dr. Charles Coleman
said, excuse me for cutting you off, but believe it or not a lot of council persons didn’t
know that, and a lot of community didn’t know that. And since we’re talking publicly
people need to know that at the same time because we are going to a digital age, but
at the same time people have moved into Jonesboro and don’t know that, and so when
they find it out, I just | guess | look more as, not from a joke standpoint, from a

security standpoint for the bus drivers themselves. Director Lee Wells said, yes. And
not just the drivers, but also the passengers. You know, it’s good to know as a
passenger to know that you don’t have to worry about anything like that going on on the
bus. And you know, it's a great point that you mentioned and I'm glad that we have
meetings like this and conversations, and questions like that are brought up. Because
on the day-to-day basis | don’t think about some of those things. | see it every day, so
I may not think of the simple things of how important they are to be given to the public.
So, | do appreciate you bringing that up.
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Read

7. PUBLIC COMMENTS

8. ADJOURNMENT

A motion was made by Brian Emison that this meeting be Adjourned. The
motion PASSED with the following vote.

Aye: 5- Charles Coleman;Ann Williams;John Street;Brian Emison and Anthony
Coleman

Absent: 1- David McClain
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