Municipal Center

Clty Of JoneSboro 300 S. Church Street
Jonesboro, AR 72401

Meeting Minutes

Finance & Administration Council
Committee

Tuesday, December 9, 2025 4:00 PM Municipal Center, 300 S. Church

1. CALL TO ORDER

2. ROLL CALL (ELECTRONIC ATTENDANCE) CONFIRMED BY CITY CLERK APRIL
LEGGETT

City Attorney Carol Duncan was present along with Councilmember Kevin Miller in the
audience.
Present 5- Joe Hafner;Ann Williams;John Street;David McClain and Brian Emison

Absent 2- Charles Coleman and Anthony Coleman

3. APPROVAL OF MINUTES

MIN-25:104 Minutes for the Finance Committee meeting on Tuesday, November 25, 2025.

Attachments: Minutes

A motion was made by John Street, seconded by Brian Emison, that this matter
be Passed . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

4. NEW BUSINESS

Chairman Joe Hafner said, a lot of these are municipal lien resolutions, so | am going
to read those by title only.

RESOLUTIONS TO BE INTRODUCED

RES-25:171 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 405 N. ROGERS,
PARCEL 01-144172-09200, OWNED BY SKY PARK HOLDINGS, LLC IN THE

AMOUNT OF $315
Sponsors: Code Enforcement and Finance
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Committee

Attachments: 01.405 N Rogers_Notice of Violation.pdf
02. 405 N Rogers_Billing Request.pdf
03. 405 N Rogers_Mowing Invoice.pdf
04. 405 N Rogers Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:172 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 212 PECAN, PARCEL
01-144074-08400, OWNED BY SKY PARK HOLDINGS, LLC IN THE AMOUNT OF

$315
Sponsors: Code Enforcement and Finance
Attachments: 01. 212 Pecan_Notice of Violation.pdf

02. 212 Pecan_Billing Request.pdf
03. 212 Pecan_Mowing Invoice.pdf
04. 212 Pecan_Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:173 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 215 PECAN, PARCEL
01-144074-16800, OWNED BY SKY PARK HOLDINGS, LLC, IN THE AMOUNT OF

$315
Sponsors: Code Enforcement and Finance
Attachments: 01. Notice of Violation.pdf

02. 215 Pecan_Billing Request.pdf
03. 215 Pecan_Mowing Invoice.pdf
05. 215 Pecan_Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:174 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 823 PARKVIEW,
PARCEL 01-143251-00300, OWNED BY KYLE MICHAEL HAYNIE IN THE AMOUNT
OF$275

Sponsors: Code Enforcement and Finance
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Attachments: 01. 823 Parkview_Notice of Vi8olation.pdf
02. Billing Request.pdf
03. 823 Parkview Mowing Invoice.pdf
04. 823 Parkview_City Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:175 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 1821 BROOKHAVEN,
PARCEL 01-143243-04700, OWNED BY REGIONS BANK DBA REGIONS
MORTGAGE IN THE AMOUNT OF $315

Sponsors: Code Enforcement and Finance
Attachments: 01. 1821 Brookhaven Notice of Violation.pdf

02. 1821 Brookhaven Billing Request.pdf
03. 1821 Brookhaven Mowing Invoice.pdf
04. 1821 Brookhaven Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:176 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2612 CRAWFORD,
PARCEL 01-144273-02300, OWNED BY RANDY & ALEY CRAWFORD IN THE

AMOUNT OF $275
Sponsors: Code Enforcement and Finance
Attachments: 01. 2612 Crawford Notice of Violation.pdf

02. 2612 Crawford Billing Request.pdf
03. 2612 Crawford Mowing Invoice.pdf
04. 2612 Crawford Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:177 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 314 N ROGERS,
PARCEL 01-144172-10400, OWNED BY KINGDOM ASSETS, LLC, IN THE AMOUNT
OF $275
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Finance & Administration Council Meeting Minutes December 9, 2025
Committee

Sponsors: Code Enforcement and Finance
Attachments: 01. 314 N Rogers_Notice of Violation.pdf

02. 314 N Rogers_Billing Request.pdf
03. 314 N Rogers Mowing Invoice.pdf
04. 314 N Rogers_Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:178 RESOLUTION BY THE JONESBORO CITY COUNCIL TO ENTER INTO A CONTRACT

WITH SOUTHERN STATES FIRE, LLC TO PURCHASE 2 ROSENBAUER FIRE
APPARATUSES

Sponsors: Fire Department and Finance

Attachments: Jonesboro Viper Contract.pdf

Jonesboro pumper contract.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2- Charles Coleman and Anthony Coleman
RES-25:179 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2410 W. MATTHEWS,
PARCEL 01-143143-01900, OWNED BY HANNAH GEORGE SR. IN THE AMOUNT

OF $290
Sponsors: Code Enforcement and Finance
Attachments: 01. 2410 W Matthews Notice of Violation.pdf

02. 2410 W Matthews Billing Request.pdf
03. 2410 W Matthews Mowing Invoice.pdf
04. 2410 W Matthews Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:180 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2412 W. MATTHEWS,
PARCEL 01-143143-02500, OWNED BY HANNAH GEORGE SR. IN THE AMOUNT
OF $290

Sponsors: Code Enforcement and Finance
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Finance & Administration Council Meeting Minutes December 9, 2025
Committee

Attachments: 02. 2412 W Matthews Billing Request.pdf
03. 2412 W Matthews Mowing Invoice.pdf
04. 2412 W Matthews Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:181 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2005 BUNKER HILL,
PARCEL 01-143231-09800, OWNED BY UNICORN INVESTMENTS, LLC, IN THE

AMOUNT OF $275
Sponsors: Code Enforcement and Finance

Attachments: 01. 2005 Bunker Hill Notice of Violation.pdf
02. 2005 Bunker Hill Billing Request.pdf
03. 2005 Bunker HIll_Mowing Invoice.pdf
04. 2005 Bunker Hill Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:182 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 1312 ROSEMOND,
PARCEL 01-143243-08500, OWNED BY SMITH BROTHERS PROPERTIES LLC IN

THE AMOUNT OF $275
Sponsors: Code Enforcement and Finance
Attachments: 01. 1312 Rosemond Notice of Violation.pdf

02. 1312 Rosemond Billing Request.pdf
03. 1312 Rosemond Mowing Invoice.pdf
04. 1312 Rosemond_ Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:183 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 910 MARCOM,
PARCEL 01-143251-04100, OWNED BY WILDA SEATS IN THE AMOUNT OF $275

Sponsors: Code Enforcement and Finance
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Finance & Administration Council Meeting Minutes December 9, 2025
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Attachments: 01. 910 Marcom_Notice of Violation.pdf
02. 910 Marcom_Billing Request.pdf
03. 910 Marcom_Mowing Invoice.pdf
04.910 Marcom_Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:184 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 616 E. OAK, PARCEL
01-144191-17500, OWNED BY JOYCE SCARBOROUGH IN THE AMOUNT OF $275

Sponsors: Code Enforcement and Finance

Attachments: 01. 616 E Oak Notice of Violation.pdf
02. 616 E Oak_Billing Request.pdf
03. 616 E Oak Mowing Invoice.pdf
04. 616 E Oak_Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:185 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 5017 MT. CARMEL
ROAD, PARCEL 01-133013-01500, OWNED BY KATHERINE ARTERBERRY IN THE

AMOUNT OF $365
Sponsors: Code Enforcement and Finance
Attachments: 01. 5017 Mt Carmel Rd _Notice of Violation.pdf

02. 5017 Mt Carmel Rd_Billing Request.pdf
03. 5017 Mt Carmel Rd_Mowing Invoice.pdf
04. 5017 Mt Carmel_Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:186 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 1602 TONYA #A,
PARCEL 01-144082-00210, OWNED BY MARTICULL, LLC, IN THE AMOUNT OF
$275

Sponsors: Code Enforcement and Finance
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Finance & Administration Council Meeting Minutes December 9, 2025
Committee

Attachments: 01. 1602 A Tonya_Notice of Violation.pdf
02. 1602 Tonya A Billing Request.pdf
03. 1602 Tonya A _Mowing Invoice.pdf
04. 1602 Tonya A Council Notice.pdf

Chairman Joe Hafner said, the only thing | want to say on this one is that RES-25:186
and RES-25:187 are related. That's why the next one is for a smaller amount.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:187 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 1602 TONYA #B,
PARCEL 01-144082-00200, OWNED BY MARTICULL, LLC, IN THE AMOUNT OF $60

Sponsors: Code Enforcement and Finance
Attachments: 01. 1602 Tonya B Notice of Violation.pdf

02. 1602 Tonya B Billing Request.pdf
03. 1602 Tonya B_Mowing Invoice.pdf
04. 1602 Tonya B_Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:188 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 2106 COTTON,
PARCEL 01-144271-20700, OWNED BY MICKAUL ROLLAND IN THE AMOUNT OF

$275
Sponsors: Code Enforcement and Finance
Attachments: 01. 2106 Cotton Notice of Violation.pdf

02. 2106 Cotton_Billing Request.pdf
03. 2106 Cottong Mowing Invoice.pdf
04. 2106 Cotton Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:189 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 211 SCOTT, PARCEL
01-144172-05700, OWNED BY LINDA LOU LAMBERT IN THE AMOUNT OF $275
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Sponsors: Code Enforcement and Finance
Attachments: 01. 211 Scott Notice of Violation.pdf

02. 211 Scott Billing Request.pdf
03. 211 Scott Mowing Invoice.pdf
04. 211 Scott Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:190 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 700 MELODY,
PARCEL 01-143244-27500, OWNED BY IGNACIO & EMILEE PATINO IN THE

AMOUNT OF $275
Sponsors: Code Enforcement and Finance
Attachments: 01. 700 Melody Notice of Violation.pdf

02. 700 Melody Billing Request.pdf
03. 700 Melody Mowing Invoice.pdf
04. 700 Melody Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:191 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 5321 BRODY DR,,
PARCEL 01-144114-30900, OWNED BY AVHS AR, LLC, IN THE AMOUNT OF $275

Sponsors: Code Enforcement and Finance

Attachments: 01. 5321 Brody Dr_Notice of Violation.pdf
02. 5321 Brody_Billing Request.pdf
03. 5321 Brody Dr_Mowing Invoice.pdf
04. 5321 Brody Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:192 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,
TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 5112 RICHARDSON,
PARCEL 01-134033-01900, OWNED BY ASHLEY MICHELLE VANGUARDIA IN THE
AMOUNT OF $315
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Sponsors: Code Enforcement and Finance
Attachments: 01. 5112 Richardson Notice of Violation.pdf

02. 5112 Richardson Billing Request.pdf
03. 5112 Richardsdon Mowing Invoice.pdf
04. 5112 Richardson Council Notice.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:193 RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO, ARKANSAS,

TO PLACE A MUNICIPAL LIEN ON PROPERTY LOCATED AT 1507 RAINS, PARCEL
01-144194-16700, OWNED BY ESB PROPERTIES, LLC, IN THE AMOUNT OF $275

Sponsors: Code Enforcement and Finance
Attachments: 01. 1507 Rains_Notice of Violation.pdf

02. 1507 Rains_Billing Request.pdf
03. 1507 Rains_Mowing Invoice.pdf
04. 1507 Rains_Council Notice.pdf

Councilmember Brian Emison said, I'll make one comment. I'll just say Director Roper,
great job and good job Code Enforcement. Y'all’'ve definitely been hard at work and
thank you for keeping the city beautiful. Chairman Joe Hafner said, you took the word
out of my mouth.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:194 A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF JONESBORO,

ARKANSAS TO ENTER INTO AN AGREEMENT WITH PICKERING TO PROVIDE
PROFESSIONAL SERVICES FOR PROSPECT ROAD MULTI-USE TRAIL

Sponsors: Engineering
Attachments: Prospect Rd Multi-use Trail Proposal.pdf

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:195 RESOLUTION BY THE JONESBORO CITY COUNCIL TO ACCEPT AN IN-KIND LAND
DONATION OF 2 ACRES +/- OF LAND, VALUED AT $876,000 AND AUTHORIZING
THE MAYOR TO ENTER INTO AN AGREEMENT WITH BLAZER LAND HOLDINGS,
LLC
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Sponsors: Mayor's Office
Attachments: 6106 Southwest Drive Survey and Development Site Plan.pdf

6106 Southwest Drive Appraisal Summary.pdf

Agreement for Land Donation.12.4.pdf

Warranty Deed.rev.1.pdf

Councilmember David McClain said, Mr. Chairman, I've got a couple questions. Brian,
maybe you can speak for the administration. The plans for this area. You think we’re
going to have police, fire, which one or both? Chief Administrative Officer Brian
Richardson approached the podium and said, so you know, in conversations with the
donators and also, as we kind of look at the growth patterns that have been out in
southwest Jonesboro for quite some time now, what we're going to do, if this is
accepted, is pursue funding for probably most immediately some sort of, you know,
tornado shelter, severe weather shelter. We've looked at some options, and actually
even talked with some of our federal delegation about what that funding process looks
like, and, you know, how likely that might be. In addition, you know, maybe that is also
a tornado shelter/fire station or a police substation. There's obviously a lot of people
that live out there. Currently, Valley View schools is outside of our, you know,
four-minute response time that we strive for in the Fire Department. It gives us an
opportunity to preserve what's a pretty valuable piece of land in a fast growing area for
future use. And, you know, right now, there's some buildings on it. I'm not just super
confident that those could be just immediately turned over into something. I'm sure
there’s probably some salvageable component to that that might fit into this. You
know, we just, we would need to do some additional studies on that, but the fact of the
matter is that it provides us the opportunity should we choose, and should we be able
to find funding, | guess over the next seven years, to be able to build some assets out
there. I think it'll be a community safety benefit. So, you know, there's no guarantee on
the table that we're going to go out tomorrow and spend $7,000,000 on a building or
$2,000,000 on a building. | think we're just thankful for the opportunity to have a
chance to preserve this land and kind of do some further research and see, it fits the
needs of our long-term goals to provide public safety in that area. And, you know, |
think those goals are pretty widely stated, you know, in the lates fire report, that we
have a need out there. You know, Jonesboro continues to grow, | think we're
anticipating 3,000 or 4,000 additional rooftops out there in just the next three or four
years. And again, this gives us an opportunity to serve those people with the kind of
public safety that we strive for. So, you know, as far as any information about the
actual land beyond just what the city’s intent would be, or the stipulations, | think
there’s representatives here from Blazer Holdings that could probably answer any of
those questions, but happy to answer whatever else | can. Councilmember David
McClain said, well, mine was more, what do you guys see, how we're going to utilize it?
I mean, are we going to use it for police or fire? But | guess we've got to do some more
digging to figure out. It's like you said, there's some buildings out there, | know they
got, | mean, they're ouftfitted, they got water, sewer, etc. But does that meet what fire
or police would need in terms of, | mean, you'd have to outfit it for what they need, but.
Brian Richardson said, yeah, | mean, | think that it would only be fair is what we
consider is that, you know, we would probably look at it from a blank slate approach.
Anything that we could salvage would be great. | mean, there's some good assets on
that property. But not being an architect or engineer or anything like that, | don't know
what all is reusable out there, and sometimes it just easier to start from a clean slate.
And, you know, | suspect that if you're dealing with a safety shelter, you're talking
about something from a clean slate anyway. | would anticipate that barring some
surprise that you would talk about removing everything from that property and building
something brand new.
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Councilmember John Street said, I'd just like to thank Caroll Caldwell for his generous
donation to the city, and the whole group. That's appreciated, it is. Chairman Joe
Hafner said, yeah, thanks guys.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.
Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison

Absent: 2 - Charles Coleman and Anthony Coleman

RES-25:196 A RESOLUTION PROVIDING FOR THE ADOPTION OF A BUDGET FOR THE CITY
OF JONESBORO, ARKANSAS, FOR THE TWELVE (12) MONTHS BEGINNING
JANUARY 1, 2026, AND ENDING DECEMBER 31, 2026, APPROPRIATING MONEY
FOR EACH ITEM OF EXPENDITURE THEREIN PROVIDED FOR; AND FOR OTHER

PURPOSES
Sponsors: Finance and Mayor's Office
Attachments: 2026 Budget - Copy.pdf

Budget 2026 Powerpoint.pdf

Chairman Joe Hafner said, mayor, do you have anything you want to say before, on
this item? Mayor Harold Copenhaver said, you know, chairman, if you'd like me to
move forward, | can make comments, or do we have any comments by
councilmembers? Chairman Joe Hafner said, well, | mean, | know, Steve and | talked
earlier this afternoon. | know everybody wasn'’t able to see the slide show on Friday, so
I'm perfectly fine with Steve going through that again. I think it's always good for the
public to see it. Mayor Harold Copenhaver said, ok. Yeah, we can. And if it's all right
with you, Mr. Chair, I'd just like to make a few short statements. Chairman Joe Hafner
said, go ahead.

Mayor Harold Copenhaver said, all right. Councilmembers and residents of the city of
Jonesboro. First of all, | appreciate the opportunity to always sit before you, but more
importantly, as we move through a balanced budget in moving on to 2026, one of the
key words is going to be consistency. So, council, you'll find that this budget is
consistent with previous budget. A consistent revenue stream that supports consistent
reoccurring expenses. So, I've asked the finance team to develop a practical plan
where a concept of measured utilization. I'm sorry, I'm a little out of breath, just came
from City Youth. Measured utilization of reserves will fund only capital infrastructure
improvements and not operations. | also challenge them to hold the budget cycle to a
consistent operation structure versus expansion of systems and personnel. This will
ensure a better utilization of current systems to meet the challenge for each
department to provide expanded and more efficient services to the public. You'll notice
that there are no new revenue streams and the most impacting expense increase is
continuation of the annual salary increases of all employees. While increased costs
across the board are inevitable, we requested both a significant system and request
from our providers and current components to manage and hold increases until further
evaluation. These will be assessed as timing of contract renewals arrive and perhaps,
we're going to see what the first quarter results of the new year looks like. So, my letter
states, additional consideration will be given to budget requests after the end of the
first quarter and growth trends once they have been gathered. So that's the end of my
initial statements.

Chairman Joe Hafner said, thank you. Steve, would you like to come up. Finance
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Department Director Steve Purtee approached the podium and said, Mr. Chairman,
thank you for the opportunity. Rather than just rewind and press play again. | thought
I'd just kind of recap some of our comments from our earlier meeting last Friday. |
appreciate that you were calling for a working meeting for the full City Council. It gave
us all the opportunity to see that information. | appreciate our clerk, providing not only
the budget document as an attachment to this resolution, but also this PowerPoint
here. Miss April, are you going to drive this or? Ok, thank you. So, from there, we just
thought we would just highlight some of the key comments that we made last Friday.
As we indicated, the mayor commented in his comments that we do have a balanced
budget here. Our total expenditure spend will be about $85,000,000. Approximately
$72,000,000 of that, or roughly 90%, will be in our O&M expenditure category. We'll
have about $1,100,000 in capital improvement expenditure if this budget is approved
by City Council next Tuesday, pending your forwarding for their review. Our O&M sales
tax revenue is simply a reforecast of our 2025 budget. We will end the year at a 1.8%
increase in our budget. Sales tax revenues compared to the previous year will be about
a $1,000,000 behind our budget projection when that year concludes and that'll be in
the range combined for both city and county just under $40,000,000 or $50,000,000.
So, we just simply reprojected that same revenue stream for 2026. It'd be about a
2.5% budget increase compared to current year projection. Our salary and benefits, as
mayor alluded to, we have a 4% overall increase for all full-time employees. This will
consist of our standard 2% annual step increase, which is just a continuation of our
2016 resolution approval of a salary administration plan by the City Council body back
at that time. So in theory, it will be reaching its 10th year, calendar year, in creation
since that date. Additionally, over the past since 2022, we have further provided a
cost-of-living adjustment in each of our budgets since that time. This particular budget
cycle, we're projecting a 2% cost-of-living adjustment. Again, equating to a total 4%
overall increase in salaries for all full-time employes. Additionally, in the benefit
category, as you all are aware we initiated in response to fully insured insurance
program, medically insurance, with the continuing cost of that historically. We did
move into a captive program beginning the first of the year of 2025, as we alluded to
last week. But we've seen claim activities decrease from $10,000,000 down to
$8,000,000 in that program, and so we're certainly pleased with that. You may recall
that one of the initial benefits of going from fully insured to self-funded is a program of
being able to save the administrative cost that would go to the TPA who’s
administering that plan for us. In this case, it’s Blue Cross Blue Shield. So, we were
able to save about 13%, which immediately went into our captive program as seed
money for our claim activity. In addition to that we have administrative costs, all in we’ll
be about a $1,500,000 in total administrative costs, which is consistent with what we
were utilizing or doing in our fully insured program. One benefit of the captive program
is we do have other avenues available to us for prescription services, pharmacies
spend. We've seen considerable savings in that. We've had roughly $350,000 return
premiums for our spend relating to that as well. So, all of those are adding to our
captive program. We did hear that the market was increasing overall fully insured costs
anywhere in the 15% range. We think it's prudent for us to consider something likewise
for our captive program. It'll take us a couple of years to see the exact run of activities
relative to what goes on in a self-funded program. Effectively we're one year in, we’ll be
interested to see what that looks like in year or in month 15 after that period of kicking
it off. Then we’ll also be monitoring that for years two and years three. That's when the
revolution or the rotation of that program really takes effect and have a true analysis of
how things are going. We have many things being considered between now and then
relative to how we would make our program functioning very well for the city and the
cost savings to our participants, so we're looking forward to introducing some of those
to our employees along the way.
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The last bullet on this page are personnel requests. We did defer those until first
quarter of 2026. Again, as mayor alluded to, we're going to take that period to look at
the first quarter results and compare activities relative to our budget and those
particular requests that were made. Councilmember David McClain said, Mr. Purtee,
just a couple of questions on this first page, if you don’t mind. | want to make sure |
say this, | don't want Keith to print that I, you know, | think city employees don't do a
good job. | think they do a good job. But my questions, so the step raises, the salary
adjustments, excuse me, annual step, cost of living, 4% COLA for those who are not
eligible for the step or the cost of living. When we look at those, those are given out as
a blanket. There are no metrics as far as | can do a really good job, | can do a needs
improvement job, and | still get the step increase or my cost of living. Director Steve
Purtee said, that is correct. Councilmember David McClain said, Ok. Ok. Director
Steve Purtee said, all full-time employees will receive that total 4% increase.
Councilmember David McClain said, alright. Have we considered, especially with us
looking at first quarter, we're going to defer things to the first quarter to make a
decision as far as personnel. Have we looked at, and | guess what jobs have we
looked at maybe to outsource? Are there things that we can outsource that make,
maybe make the jobs more efficient? Have we looked at that as a whole, not just in
certain departments, but as a whole? Director Steve Purtee said, | expect that that will
be part of this first quarter review specifically to look at, maybe if the addition of new
personnel or they asked or requested for that, or how we could further support that
same ask with outside services or to that effect. So, yeah, | think that would be part of
that first quarter review as well. Councilmember David McClain said, | didn't know if
there's been any discussion about that, right, going especially the last year, if there’s
things that... Mayor Harold Copenhaver said, councilman, if | can, yeah. councilman
had mentioned that earlier, and yes, we had started some internal processes because
some of them overlap at different departments. And so, we want to make the most
efficient way we can. But yeah, | think we're seeing the move more to external entities
being involved in providing city services because the cost effectiveness is really
getting hard for us to control. So, yes, those are being made. Councilmember David
McClain said, that's all on this page.

Director Steve Purtee said, on our second slide here, which we call this page two of
overview of appropriations. As you recall, we did issue our franchise fee revenue bond.
We'll have some more information on the details of that a little bit later in this
presentation. That does afford us $17,500,000 in capital improvements, which will
occur over the next three budget cycles. You'll recall that that includes a construction
of an E-911 Safety Center, expansion of our Caraway Road, South Caraway Road
street, and then pedestrian trail connections as well, which have been ongoing, of
course. Additionally, we'll have $3,000,000 in a specific appropriation that will be part of
2025 results that is a function of the first event or activity of this new budget. And this
is specifically for overlay and street improvements. And so that is an appropriation
there. In addition to that, $250,000 will be appropriated for to further being ADA
compliant with sidewalk improvements, and that is in response to a lawsuit from
several years back that we have continued to provide support relative to that judgment.
$1,100,000 of our budget is for recurring capital improvement, miscellaneous drainage
improvements, industrial rail activities, the maintenance program out there, and then
our economic development there as well. Capital improvement carryover funding, you'll
recall that in our monthly financials, we provide a review of this, and this is reflected on
page 12 or 13 of our budget package that you have as well. There's $18,700,000 in
total funding that it was available for 2025. Nearly $6,000,000 of that was spent in
2025, and then $11,100,000 is remaining in that appropriation for future projects.
Again, that project details is listed in the budget binder. We provide a monthly report of
that in our monthly financials in there as well. So, you can kind of track the activity as
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it moves along in the calendar year relative to that fund. Also, in addition to that, we’re
appropriating $4,400,000 for our depreciation fund. This will allow us to acquire 37 fleet
vehicle replacement units. Again, this is not an expansion of our fleet. It's a
replacement of existing units that probably have been needing replacement for quite
some time. 25 of these units will be specific for our Police Department, and out of

that, 37, we had a request for 52 fleet unit replacements, and again that it's a process
of monitoring and managing that purchase to accommodate what we think we can
appropriate in our budget, and that's what this includes here. Very specifically, that's
$2,500,000 for two new fire apparatus units. | think your earlier actions have forwarded
that actual purchase on to City Council for their review and approval. This budget
includes our second installment toward that purchase, $625,000. This will give us
about $1,250,000 of that total spin there. Our very generous partners, City Water and
Light has agreed to fund the remaining $1,200,000 over the next two budget cycles.
Christy Wall shared with me earlier that that first installment has already been
received. It’s actually settling today as we speak. So we appreciate our partner helping
us with this. They have fulfilled their commitment for that first $600,000 request, and
we know that they will are planning to do that as well in the early part of 2026. So we
very much appreciate that. The very last item here is this $4,400,000 does include
maintenance equipment replacement. And again, we go through the same process for
our fleet equipment, we do that, you know, review an analysis of our maintenance
equipment to provide that funding as well. Thank you Miss April.

Councilmember David McClain said, Mr. Purtee, just real quick on the overlay and
street improvements. | guess as a whole, looking at different projects, but right now I'll
stick to the overlays and street improvements, as well as sidewalks. Is how do we
prioritize those? Where do we, where do you guys come up with and | guess that's a
probably a Craig question. But, just curious how we prioritize those. Chairman Joe
Hafner said something off mic. Councilmember David McClain said, | thought so, but |
was trying to make sure | know for sure. Engineering Department Director Craig Light
approached the podium and said, well, several years ago, we did an inventory of our
sidewalks and of our roadways to get a condition assessment on those, particularly on
the roadways. We began a running list about three or four years ago that started out
with about 5,000,000 worth of projects that needed attention or roads that needed to be
overlaid and we’ve been working our way through those. We get phone calls from
people that ask us to specifically look at those roads, and we put those on list to go
look at. We weigh those, on putting them on the list, compared to other roads that we
have in our system. But, it primarily comes to where Street Department is spending
most of their energy and time. If they're spending a lot of money patching potholes on
a specific road, and they're losing the road, then those are the ones we prioritize for
getting fixed. So that's kind of the way we do it. We, Engineering, Street Department, a
long with the mayor’s office, finalizes the list, that we submit. It's usually in the
advertisement that’s provided to the City Council when we do those for the annual bids
for the overlays so you guys get to see those list and what roads are on there. We can
provide the list, the running list, that we have right now. But generally, you know, we
had a presentation when we had the inventory done three years ago, four years ago
now, | mean, he said we should be spending about $3,500,000 a year on overlays.
You're going to get about 12 or 15 years of service life out of a roadway, and we're still
at $1,000,000 to $2,000,000 a year. So we're losing our roads faster than we're putting
them back. Mayor Harold Copenhaver said, we have been making appropriations for
those. Director Craig Light said, so, that’s the reality of it. So, in terms of prioritizing
them, truthfully, we need more funding for roadways. And the $3,000,000 that's
allocated this year is between overlays and roadway improvements. So there's other
projects that we have on our list that we feel like we need to do for pedestrian crossing
at Southwest Drive and South Culberhouse that we’re finishing up the permit drawings
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for that right now. There's some other pedestrian crossing works, roadway works that
we have in our pint. Traffic calming speed tables are coming out of that same
$3,000,000. So there's other projects it’s not all just overlays in that $3,000,000 as
well. And in this coming year, we'll be doing the work patching the roads, relaying the
roads that were part of City Water and Lights project for their Sanitary Sewer Project,
so they will be reimbursing us a percentage of that as well. So hopefully we'll get some
more money in to help supplement our overlay program this coming year.
Councilmember David McClain said, do you have the same type of list for drainage?
Director Craig Light said, we do. We have a list of drainage projects. Running totals
about, if you take out our master plans, it’s about $15,000,000 in drainage projects,
that | think this year we have a $500,000, or it looks like we’ll get $500,000 this year
for drainage projects, this coming year. So we'll start working through the ones that we
can fund with those and just chipping away at it.

Councilmember David McClain said, Mr. Chairman, | appreciate you letting me have
some time to talk. | think the overwhelming thing | heard, not only now, but then also
from the meeting on Friday, | mean, obviously | wasn’t here, but at the same time, |
went back and watched. | heard some conversation around the impact fees, and |
know that we aren't discussing that now, but at the same time, we've got a vast need.
Are we, how close are we, where are we in that process? Chairman Joe Hafner said, |
think Derrel said early next year on the report coming back. Councilmember David
McClain said, early next year? Chairman Joe Hafner said, yeah, like 2026.
Councilmember David McClain said, ok. Thank you.

Director Steve Purtee said, this slide here, again, | just want to give an overview of our
franchise fee revenue bond. Again, you'll recall that we issued that bond at
$17,595,000 in par value. Simply, that's the amount that will be repaid once all of the
principal and interest payments are made. At the conclusion of that final maturity on
08/01/2055, it does have a prepayment clause for the first seven years, after that it
could be refinanced, paid off early, that debt could be retired in whatever manner that
the city would see fit and our Council would approve relative to that. Our annual debt
service, which is coming out of our franchise fee revenue is $1,147,100. We are
funding that on a monthly basis and our first payment on that obligation will be in
August of 2026, so we are already funding it incrementally through the year. Our project
appropriation, you'll recall this probably without me having to go through it, but that was
$16,000,000 in appropriation. We had $5,500,000 of that for the Public Safety Center,
and an additional $5,500,000 for Caraway Road expansion, and then $5,000,000 for
pedestrian trail connections. You can see the activities for 2025, we wanted to provide
that. We've earned about $260,000 in interest, or will have at the conclusion of 2025.
We've committed expenditures, either spent or committed $1,400,000 to these
projects. And the available funding is about $1,600,000. So that $1,600,000 could be
utilized to either expand on these current projects, do similar projects that are in the
same categories, or simply support cost increase that might be occurring along the
way as well.

One item in our budget is, Mr. Ronnie Sturch director of our E-911 Center, he also
gives oversight of our tornado siren program. We appreciate his work in that. Our siren
system is in need of upgrade to a digital radio system. And then the system
expansion, he has asked for four additional sirens to cover service area that is
currently not within the area of our coverage today. These total expenses are about
$260,000. This will go against our $582,000 balance remaining in our restricted
revenue replacement fund or formally we knew it as the ARPA fund. Since we fully
satisfied all of our commitments relative to having them committed by the year end
2024, having them spent by 2026, we did use the remaining balance of that funding
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and put it in our replacement fund, which was permitted by the state and local federal
government relief fund, and then we were able to do that. So, if we do this
appropriation, which eventually will be approved by City Council through a resolution
approving a contract, we would have about $320,000 left in that fund. So, this would be
coming back for further evaluation by City Council.

Overview of our reserve analysis, you can see the total fund balance projected at year
end 2026 for a total just under $30,000,000. We have just under a $10,000,000 reserve
requirement, which in the bottom footnote indicates that represents 15% of our general
fund budgeted expenditures. This will leave us with about $20,000,000 in
unappropriated reserves. We try to look at this in the reserve categories as to how
much coverage each bucket has. 1.8 months of coverage will be sustained by our
minimum reserve requirement, and you can see also that the AML and the Government
Finance Officers Association recommends one to two months of coverage, so we are

in that window there. The remaining unappropriated reserves will provide $2,000,000 of
coverage, and then our total reserve coverage is about 3.8 months.

The next three slides is just really an overview of revenues and expenditures. I'm not
going to go into those details. Again, the only thing I'll point out is the franchise fee
revenue is about $1,200,000 less than the previous year budget. We do know,
obviously, that $1,147,000 represents the payment on our bond. The other thing that
you'll notice through these slides is 70, roughly 68% of this revenue comes from sales
tax, both the county and the city sales tax. In our expenditure categories nearly 60% of
that is supporting our public safety sector and so we show you that as well. Our
forecast in specific revenue buckets is looking at the run rate of the current year
applying a 2% increase for the next budget year, so that’s basically what you're seeing
here, relative to these categories. Go ahead, Miss April, we’ll go through these.
Councilmember David McClain said, can you say, I'm sorry Mr. Purtee, you said the
run rate is for, say that one more time. Director Steve Purtee said, how we forecast our
revenue budget is we look at the run rate of the current year and then we forecast a
2% increase in addition to that. Councilmember David McClain said, ok, so, | guess,
on the sales tax, we stay, it looks like we had no difference. Director Steve Purtee

said, and that excludes sales. Councilmember David McClain said, ok, all right. | was
curious because it says zero but okay. All right. Director Steve Purtee said, this is just
the slide that’s basically showing our protection services is about 60% of our budget.
That's all of the comments that | have for the committee.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:197 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JONESBORO,

ARKANSAS TO AMEND THE CITY SALARY AND ADMINISTRATION PLAN BY
INCLUDING UPDATED PAY RANGES, JOB TITLES AND GRADES

Sponsors: Finance, Mayor's Office and Human Resources
Attachments: Revised Pay Grades & Salaries effective January 2026.pdf

Chairman Joe Hafner said, | believe this is just where it’s incorporating the 2% step
and the COLA, and stuff like that. Councilmember David McClain said, one question
real quick, Mr. Chairman. Mayor, | was just looking at, says you got the chief
administrative officer, chief operations officer, chief of staff. Do you plan to fill this
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sometime soon, or is that a... Chairman Joe Hafner said, | think those are just in the
plans. Chief Administrative Officer Brian Richardson approached the podium and said,
those are just approved job titles of the city plan not paid job titles. You'll see all sorts
of stuff in there that doesn’t exactly exist but they’re just titles at some point in time
they’ve been created. Councilmember David McClain said, ok. Mayor Harold
Copenhaver said, there is no plan to fill that. Councilmember David McClain said, ok,
got it, ok.

A motion was made by John Street, seconded by Brian Emison, that this matter
be Recommended to Council . The motion PASSED with the following vote.

Aye: 4 - Ann Williams;John Street;David McClain and Brian Emison
Absent: 2 - Charles Coleman and Anthony Coleman
RES-25:198 A RESOLUTION BY THE JONESBORO CITY COUNCIL TO ACCEPT AN OFFER AND

ENTER INTO A CONTRACT TO PURCHASE PROPERTY, AND END DUAL
LITIGATION EFFORTS BETWEEN THE CITY OF JONESBORO AND LAUREL PARK,

LLC
Sponsors: Mayor's Office
Attachments: Main - Washington property survey comprehensive.pdf

12.5.25 - FE REC - Citizens - Laurel Park LLC.pdf
100 W. Washington Ave. Jonesboro AR - Appraisal - City of Jonesboro.pdf

Chairman Joe Hafner said, | just want the record to reflect that Councilmember John
Street had to leave at 5 o'clock.

Mayor Harold Copenhaver said, Mr. Chair, | think really the main comments here from
the mayor's office is that we want to keep the community and City Council in full
regards of how the process is going if we move forward. Obviously, we invested a
tremendous amount of ARPA funding in that lot. And with that, then whenever the
opportunity on negotiations would come forth, | made Council aware that we would
bring those opportunities to this committee and hopefully move forward to Council so
that discussion can be moved forward. We do have an offer on the table for, what is it,
Brian? There are six separate lots in that area, and we do have an offer on the table.
This is what this presenting of three of those lots. And the individual has made an offer
to the city. Brian, if you want to speak a little bit more of particulars on that, feel free

to do so. Chief Administrative Officer Brian Richardson approached the podium and
said, as the mayor indicated, we received an offer, and obviously this has been a very
public discussion in one way or another for, | guess, the better part of two decades.
So, you know, earlier this year, | mean, obviously, we completed the demolition of that
property and just felt that it was in the public’s interest to have just an open
conversation here at Finance about this offer. Just a point of note, you know, this is a
matter of ongoing litigation, so, you know, | don't think that limits what we can or can't
talk about here, but | just wanted to put that out there. Of course, this effort, if
approved and moved on to full Council and then approved by Council, would end that.
But so, just to clarify one thing that may or may be clear in the resolution, | think that
we all understand that this is only for the Laurel Park Holdings that are on the improved
area here on Main Street. | have no idea if Laurel Park owns property somewhere else
in the state, but just a clarification that that is only, we're only offering or we're only
being offered to purchase what’s in the sales contract, which is for those three lots on
Main Street or Washington. You know, some of the things that we, | guess, need to
talk about are also for public education and the fact that after the demolition of the
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building, we put a $3,250,000 lien on the parcel where the tower is. You know, a lien
doesn’t mean that you get the property. A lien just means that there's a holding against
the property that could be collected at a later date through certain triggers. One of
which, if the property sells then you can help recoup some of that funding. The lien is
not on the entire property. It's only on the one parcel where the tower was, and that
parcel, you know, we're estimating that in a recent appraisal to be somewhere around
$300,000 on the free market, maybe more, maybe less, but | think that's a good
ballpark for what that piece of property is worth. And | do think we've been pretty clear
from the Council, the city attorney, the mayor, that there's probably no path that
immediately restores that $3,000,000 that was ARPA funding, and | think that we
understand that whenever that action was taken, it was a public safety measure and it
had to be done. It was to reopen Main Street and to remove a public safety issue. As
we kind of move forward that, | don't think there’s a decision that we could possibly
make that magically makes all that money pop up, so really, we're kind of thinking
about, what's the best long-term solution to recovering that funding into you making
that property developable? And really, when you think about it, | guess there's probably
about four different options that we could consider. One, would be we just continue our
path towards litigation in defending the lien. We're going to incure legal fees during that
time. You know, if we win, we place a lien on piece of property on the parcel where the
tower was, and then we deal with it then. The other would be that we continue the path
that we're on, and we lose, which is certainly a possibility anytime you’re dealing with
the court. So then, we’ve got legal expenses, we're possibly having to pay other legal
expenses and there's no lien on the property. | think both of those cases are probably
months to years of most likely inactivity on that property while that all gets sorted out.
And, you know, it's an option. The other would be that we purchase the property and
then just turn around and sell it to a developer, free of a lien, and that property gets
developed. Most likely. If we want to talk about any type of stipulations that we might
put on that, that would be a conversation to have at that time. | do think that we
probably got a marketable piece of property, you know, especially if you take the lien
off of it. And the fourth would be that, you know, we purchase the property and develop
it as a city asset. You know, whether that be a green space, whether that be any type
of holding for whenever that property escalates to a value in which it might merit
development. You know, | think that's certainly an option, and if we pursue that option
then | guess another portion with that would be purchase the rest of the property on
that lot and make it a bigger asset. So that's kind of where we're at on this. This is an
offer to help start kind of clean up that process. It's started really long time ago. | think
there's some representatives from the Laurel Park here that could probably answer any
questions about specifics you have on the offer. But again, kind of a presentation to
see what we want to do in the future.

City Attorney Carol Duncan said, | just wanted to say that | think that the attorney for
Laurel Park is available online. He couldn't make it over here today, but he's available.

| believe via Zoom. He's somewhere on the internet available. | mean, I'm here to
answer questions if you have them, but... oh, never mind. He just left. He's no longer
online. He's no longer available to answer any questions. Chairman Joe Hafner said, he
had to leave at 5 O’clock also. City Attorney Carol Duncan said, he did, actually. That
was part of the problem.

Councilmember David McClain said, Mr. Chairman, | do have a question. Brian, there
said we had a recent appraisal. | didn't see it attached. Maybe | missed it, but how did
they come to $71 per square foot? Brian Richardson said, Preston Kane did that
appraisal when we were gone through the lien process. | can’t remember what exactly
that came about for, but we did request an appraisal. | can send that to you. It should
be on Legistar somewhere, because we used it for some other kind of city action. |
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can't remember what it was, but | can certainly send that to you. | don't know how they
came to a value of $71. | will say that, you know, sometimes | guess that the most
applicable comp is what the property sold for a few years ago, right? | think that Laurel
Park LLC bought that property for somewhere around $500,000 for that parcel. | think
all together for the three parcels, they paid somewhere around $920,000. So you know,
circumstances are different, but | would say that between the appraisal and, you know,
past purchases or that property, | think it gets us in a ballpark. And he knows what it
actually brings if it's on a private market. Councilmember David McClain said, | don't
think it would bring $71 a foot. | think the most... | mean, there's nothing in Jonesboro
for that price. | don't even know if there's anything in the state for that price. That's $71
a foot. | could be wrong, | hope you prove me wrong, but at the same time | just think
overpaying for something just because if we're afraid of litigation. | mean, | just think
that wouldn't be a good use of folks money. | mean, | struggle with that. | don't see
how. I mean, do y'all have a reservation that we're going to go to some long drawn out,
$4,000,000 or $5,000,000 court expenses, and settlement and all that stuff. | mean,
what I, just $71 a foot is just astronomical. City Attorney Carol Duncan said, I'll say two
things. Number one, apparently the internet kicked Matt out. He's trying to get back in
so that he can answer questions. | got a text from him right as they were saying he's
gone. And number two, | mean, | do expect litigation to be long and drawn out, if it
occurs. Yes. | mean, | think that goes without saying. And nothing moves fast in court
anymore. Councilmember David McClain said, did we counter? Brian Richardson said,
we've talked to the, Mr. Smith Property owner, as of the last minute, as Miss Leggett
can attest to getting this sent int for the agenda. This is the offer that was presented.
And to your earlier point, I'm not a price speculator. I'm not an appraiser. All | can go
off is the information that we requested and you know, off of past sales. So, that's the
offer on the table, and it’s the best information | had to provide on if that's an accurate
price. Chairman Joe Hafner said, let me ask this question. What's the timeline that we
would be... Is there a deadline like we need an answer back by this date or the offers
off the table? City Attorney Carol Duncan said, my understanding, and Matt’s here so
I'm sure he can speak to that, is the end of the calendar year for tax purposes. But I'll
let Matt speak to that. Can you hear us Matt?

Laurel Park, LLC attorney Matthew Coe joined in by Zoom and said, yes, that is
correct. Yes, | can. Can you hear me? City Attorney Carol Duncan said, you're a little
quiet, but we can hear you. Now we have you. Matthew Coe said, ok. Yeah, it's my
understanding that the deal has to closed by the end of the year. | think the contract
said the closing was December 29th, if | read that correctly as far as the proposed real
estate contract. So yes, it would need to close by the end of the year. Chairman Joe
Hafner said, | mean, do you think, Carol do you think there would be a way to... As
Brian mentioned, one of the things here is the big unknown is legal fees. And you
know, not just from our side, but you know, if we win or lose, you know, potentially their
side. Is there a way to estimate those at all? Like... City Attorney Carol Duncan said,
no, | mean, it depends on how long litigation takes. So, there's really no way to
estimate those. Chairman Joe Hafner said, | almost wish we had a little bit more
information. City Attorney Carol Duncan said, | don't think anybody can estimate the
legal fees of what it would take to continue the litigation. | mean, they can estimate an
hourly rate, but nobody can estimate how many hours it's going to take to get to the
conclusion of litigation. On both sides. Chairman Joe Hafner said, I'm just sitting here
trying to think of next year. | mean, like the year end. | don't know their tax situation,
but I'm just trying to go through in my head, like, why do they have to have it done this
year? City Attorney Carol Duncan said, Matt might can answer that. | can’t answer that
question. Chairman Joe Hafner said, is there anybody in here that that could say why it
has to be done this year and can't carry over into next year? Because | guess, just
from my perspective, | would like to...
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CEO of Halsey Real Estate Jerry Halsey approached the podium and said, | can tell
you that you. When | spoke with him, he has some opportunities to do some offsets,
and he will not have that come 2026. And he just said this was an opportunity for him
to take less money than what he's paid for it. And basically pay his legal fees and
move on down the road. So this is the least he can take and still not have a huge loss.
Chairman Joe Hafner said, thank you for that information. Councilmember David
McClain said, real quick, so you mean, as far as what he paid, he’s paid $495,000 then
what he’s paid as far as... Jerry Halsey said, he’s paid $495,000 for that lot.
Councilmember David McClain said, correct, yeah, correct, correct. Jerry Halsey said,
and then you’ve got two other lots that’s going to be bought, and | think he's got about
$920,000 in all three lots. Plus the legal fees, plus lost income. Chairman Joe Hafner
said, the $360,000 or whatever, that was just that one parcel, right? Jerry Halsey said,
the $307,000 was the one lot. Chairman Joe Hafner said, it was like, for one, he paid
$215,000, and then he paid $210,000 for another one, and $495,000, so it's total of
$920,000. So, | mean, from my perspective, the thing that concerns me the most is

the unknown legal fees and the unknown if you go to court and you lose, then you're
paying... City Attorney Carol Duncan said, and that's going to be an unknown. | mean,
there's no way to predict that. Chairman Joe Hafner said, yeah, that's, | mean, the
$750,000’s less than the $920,000 he paid for them. Jerry Halsey said, just a thought,
if you move this on to Council, it gives you another week or so to vet it out. You kill it
tonight, and | mean, it is done. It just stops. I'm just trying to keep it alive. You made
the comment, you wish you had a little bit more information, and if you push it down
the road just a little bit, it might give you an opportunity to get some more of that
information. Chairman Joe Hafner said, that's a good point. City Attorney Carol Duncan
said, other than an estimate on legal fees, because I'm never going to have the answer
to that question. Jerry Halsey said, well, | can just tell you, they won’t be cheap.
Chairman Joe Hafner said, yeah. Well and honestly, | mean, to me, you know, this is
something | wish, | would like the whole Council to be able to have input in. | don't
think it's, you know, us four sitting here. Councilmember Brian Emison said, | agree.
Councilmember David McClain said, | mean, | hear you. | just, | think it's... And then,
because we've also spent money on this. We’ve spent time and money. | mean, we
spent, what, over $3,000,000. | mean, | understand what he's saying, but at the same
time, we’ve spent money as well. | mean, we'd be in this for a lot, and | just don't see...
I don't even think... I'm out whether we forward or not, but that's just me. So | mean,
y'all do for yourselves, but this is my money, I'm not doing it. Chairman Joe Hafner
said, yeah, | guess my only thought would be | would like for the full Council to be able
to consider it. I'm not saying I'm in or out either. I'm saying. Councilmember David
McClain said, yeah, | understand. Councilmember Brian Emison said, and I'll speak to
this. I'm on the same fence as Joe’s on. | mean, we saw from the legal perspective
how this played out in the past with this particular piece of property. And | mean, if
we're talking about, like, this thing going through years and years of motions and
discovery and judges' chambers and everything else. How much does this add up to?
Does $700,000 end up being a discount at this point? City Attorney Carol Duncan said,
well, I think it's important to note that Laurel Park and Bruce Burrow's legal issue is
still not over. It's on appeal. It just doesn't affect this. But parts of it are still on appeal,
so you have to factor in even if we were successful or they were, you know, then the
appeal as well. Which | would anticipate would be coming. Councilmember David
McClain said, explain how does that, how could we cleanly purchase this? City Attorney
Carol Duncan said, well, because it doesn't affect the land. They’re still litigating
whether money's owed between the two of them. Councilmember David McClain said,
got it. City Attorney Carol Duncan said, | think Matt can speak to that more, but that's
my understanding what's still being litigated. Is that correct Matt? Matthew Coe said,
that's correct. City Attorney Carol Duncan said, so it doesn't affect the property itself,
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but they’re still in litigation over, ultimately, the building that once was.

Chairman Joe Hafner said, it shows majority of the committee. There’s seven on the
committee. City Clerk April Leggett said, it shows it passed. City Attorney Carol
Duncan said, let me look at your rules. | don’t remember. Councilmember Brian
Emison said, if we would have been the only ones to show up that would still stand
wouldn’t it? Chairman Joe Hafner said, well, | mean, John's no longer here. The record
would reflect that John's no longer here. City Attorney Carol Duncan said, y’all are
asking me to decide, you got to give me a minute to look. If y’all think y'all are good,
you can go ahead. But if you want me to tell you, | got to work. | want to look at your
rules. Chairman Joe Hafner said, in case you’re wondering what we’re doing, she’s
seeing if the vote passed or failed with the number of people here. City Attorney Carol
Duncan said, committee rules are different. Ok, the rule says that a majority of the
committee shall be necessary to constitute a quorum to do business. The concurring
vote of a majority of those attending a meeting, providing a quorum is present, shall
represent the act of the committee.

A motion was made by Brian Emison, seconded by Ann Williams, that this
matter be Recommended to Council . The motion PASSED with the following
vote.

Aye: 2- Ann Williams and Brian Emison
Nay: 1- David McClain

Absent: 3 - Charles Coleman;John Street and Anthony Coleman

5. PENDING ITEMS

6. OTHER BUSINESS

7. PUBLIC COMMENTS

8. ADJOURNMENT

A motion was made by Brian Emison, seconded by Ann Williams, that this
meeting be Adjourned. The motion PASSED with the following vote.

Aye: 3 - Ann Williams;David McClain and Brian Emison

Absent: 3 - Charles Coleman;John Street and Anthony Coleman
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