Attachment A
TNC Scope of Work
Jonesboro Forest Assessment

1) Community Member Interviews

The City of Jonesboro (City) will conduct interviews with local community members to
help determine the factors (indices) to include in the ecological and threat models, and
the relative importance (weight) of each factor.

e The Nature Conservancy (TNC) will work with City staff to develop the interview
protocol and support materials. The City will conduct, document, and summarize
the results of the interviews.

e TNC will provide the City with a list of potential ecological model indices that are
feasible to generate from available GIS data.

e TNC will provide the City with a list of potential threat model indices that are
feasible to generate from available GIS data.

2) Science Advisory Committee (SAC) Meeting |
TNC will assist the City in preparing for and in conducting the first SAC meeting.

e Prior to the meeting, TNC will work with the City to prepare the invitation,
agenda, and background materials for SAC members.

e During the meeting, TNC will give a background presentation to SAC members
covering similar past projects, the general methodological approach, known GIS
data sources and assumptions, potential ecological model indices, and potential
threat model indices.

e TNC will solicit feedback from the SAC regarding additional available GIS
datasets, and other appropriate indices for the models.

e The City will present the results of the community member interviews.

e TNC will lead a discussion which will result in the final determination of the
study area (SA) boundary, the units of assessment (UA) (parcels and/or
subwatersheds), and appropriate stratification levels (i.e. wards, city boundary,
planning area, subwatersheds, etc).

e TNC will lead a discussion which will result in the final determination of the
indicators comprising the ecological model, and their relative weights.

e TNC will lead a discussion which will result in the final determination of the
indicators comprising the threat model, and their relative weights.

3) GIS Analysis
TNC will implement the GIS analysis.
e TNC will collect the necessary GIS layers for developing the ecological and threat
models.
e TNC will implement all necessary data processing and calculations to generate all
indices predetermined at the SAC Meeting.
e TNC will apply expert weights and aggregate indices to produce index and model
scores.
e TNC will prepare a ranking of scores and stratify results according to agreed upon
levels.



e TNC will consult the SAC members by phone or email if additional assistance is
needed during the analysis phase.

e TNC will thoroughly document all processing and analysis steps implemented,
and will write up the methodology and results.

4) SAC Meeting 11
TNC will assist the City in preparing for and in conducting the second SAC meeting.
e Prior to the meeting, TNC will work with the City to prepare the invitation,
agenda, and background materials for SAC members.
e TNC will present the methodology and results to the SAC. The presentation will
include the top 10 to 20 specific properties in the conservation ranking.
e SAC members will add important areas to the top 10 to 20 list if they were not
identified by the models.
e TNC, the City and the SAC will determine a field assessment protocol for the
revised top 10 to 20 list.

5) Field Assessments
TNC will assist in conducting field assessments of top sites
e TNC will accompany City, SAC, ASU students, or other participants for the first
field assessment. This field day will be the day following the SAC Meeting Il
e City, SAC, ASU students, or other participants will complete the remaining field
assessments

6) Final Report and Presentations
TNC will assist the City in preparing the final report and presenting the project.
e TNC will write portions of the final report related to the GIS methodology and
results, and field inventory.
e TNC will provide photo and map images for the report.
e The City will compile the report and write the other portions of the report.
e TNC will assist the City in presenting the project to the Jonesboro City Council,
and / or other appropriate audiences.

BUDGET
The contract will be based on fixed-price deliverables, which will cover costs for
personnel, travel, supplies, and overhead.

1) Community Member Interviews $1,000
2) Science Advisory Committee (SAC) Meeting | $1,500
3) GIS Analysis $8,500
4) SAC Meeting Il $1,500
5) Field Assessments $1,000
6) Final Report and Presentations $2,000

TOTAL $15,500



