City of Jonesboro
300 S. Church Street

Joneshoro, AR 72401

Signature Copy

Ordinance: O-EN-003-2021

File Number: ORD-21:001 Enactment Number: O-EN-003-2021

AN ORDINANCE TO WAIVE BIDS AND PURCHASE AVOLVE PROJECTDOX
SOFTWARE BY THE PLANNING DEPARTMENT

WHEREAS, the city is in need to complete the enhancement of the plan review process, permit tracking,
code enforcement data, fire inspection data, stormwater permit tracking and other information by several

city departments; and,

WHEREAS, Ordinance 20:042 was adopted on November 3, 2020 to purchase the IWorkQ software
and Avolve PaperlessNow SaaS software, which is the first phase of the software programming needed for
these tasks; and,

WHEREAS, the remaining phase to complete this software package involves the full version of Avolve
ProjectDox, OAS Online Applicant Services, that provides for fully digital plans instead of paper
documents; and,

WHEREAS, the price for the purchase of Avolve ProjectDox software is a one-time cost of $206,950
with no additional recurring support costs; and,

WHEREAS, the cost of this software was included in the 2021 Budget approved by Resolution 20:244.
NOW, THEREFORE BE IT ORDAINED by the City Council for the City of Jonesboro, Arkansas that:
Section 1: The Mayor and City Clerk may execute agreements to purchase the referenced software.
Section 2: The sum of $206,950 will be paid from the 2021 budget of the Planning Department.

Section 3: That the City Council, in accord with the terms of A.C.A. Section 14-58-303, states that bidding

in this matter is not practical since it is a uniquely designed platform that corresponds with the city’s existing
related software and hereby waives the requirement of competitive bidding.

PASSED AND APPROVED THIS 2ND DAY OF FEBRUARY, 2021.
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City of Jonesboro, AR

Avolve ePlan Solution Proposal

December 18, 2020

NESBORO

ARKANSAS
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software

Prepared by your Avolve Software Representative
Philip Comer

4835 East Cactus Road

Suite 420

Scottsdale, AZ 85254
www.avolvesoftware.com

Telephone: (512) 431-6258
Email: pcomer@avolvesoftware.com

Quote Ref #202012-1691
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software ProjectDox®and OAS Price Quotation

Derrel Smith Director of Planning & Zoning City of Jonesboro, AR
derrel.smith@joneshoro.org (870) 932-0406
Date of Quote: 12/18/2020 Quote Valid Until: 2/26/2021

ProjectDox ePlan Solution Pricing Agreement

SAAS — PROJECTDOX & ONLINE APPLICANT SERVICES (OAS)

Product Name prodlc: Descripﬂon : Qty | Unit Price | Total Price

Code

Software as a Service (SaaS) for OAS &
ProjectDox on a Production Environment with
6 virtual server-configuration. Designed for
organizations who have approximately 100
concurrent users and 3,000 permits per year.

Software included for SaaS Production:
+ ProjectDox Software Subscription

+ Unlimited Workflow license

+ DAS Software Subscription

* Includes unlimited Application Forms
license

* Includes SSA for six base forms

Production preconfigured

Environment

oo & | SAASPL | Senvces included for SaaS Production 1200 | $7,00000 $84,000.00
Pm?ectgox e « Set up and installation of OAS & ProjectDox
) * Managed services

Llesgs * Annual OAS & ProjectDox upgrades

Production Environment Safeguard: Avolve
security policy limits access to the Production
environment. External users including the
customer's [T will not be allowed direct
access to the Production servers and
database. Any development or testing can be
performed on the Test environment.

See Hardware Configuration section.
Additional capacity requirements are available
upon request.
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Test Environment
Entry-Level
Capacity OAS &
ProjectDox Saa$
License

SAAS-TE

Software as a Service (SaaS) for OAS &
ProjectDox on a Test Environment with 3
virtual server-configuration. Designed for
organizations who plan to use the system for
development and/or testing with
approximately 10 concurrent users and
approximately 2,000 permits per year.

Software included for Production:

* ProjectDox Software Subscription

+ Unlimited Workflow license

« OAS Software Subscription

+ Includes unlimited Application Forms
license

+Includes SSA for six base forms
preconfigured

Services included for SaaS Production:

+ Set up and installation of OAS & ProjectDox
+ 24x7 Managed services

* Annual ProjectDox and OAS upgrades

« Technical Support

Test Environment Safeguard: Avolve security
policy limits access to the Test environment.
External users including the customer's IT can
be provided limited VPN access to the Test
servers and database such as creation and
testing of custom reports. VPN access will be
made available upon request.

Includes SSA for six base forms
preconfigured.

See Hardware Configuration section.
Additional capacity requirements are available
upon request.

12.00

$2,000.00

$24,000.00

Saa$ Sub-Total:

$108,000.00

TRAINING

Product Name

Product
Code

Description

Unit Price

Total Pri_ce

ProjectDox Tier 4
Training

PKG-PDOX
4 TRN

Implementation Training Package Includes:
+ 1:Introduction to ProjectDox

* 1: Introduction to Marking Up in ProjectDox
+ 1: Workflow Business Process Training for
Plan Reviewers

+ 1: Workflow Business Process Training for
Coordinating Staff

+ 1: Pilot Workshop Class

* 1: Community Outreach Class

« 1: Project Administration Class

+ 1. System Administration Class

1.00

$15,400.00

$16,400.00

Training Sub-Total:

$16,400.00
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PROFESSIONAL SERVICES - PROJECTDOX

ProjectDox®and OAS Price Quotation

Product Name

Product
Code

Description

Qty Unit Price

Total Price

Best-in-Class Level
1 ProjectFlow
PLUS Services

PS-
BIC.L1PLUS

Design and deployment of a Best-in-Class
Building workflow

1.00 | $30,600.00

$30,600.00

Onboarding
Advanced
Integration with
iWorQ

PS-
PFAINT.ON
BRD

Initial Services for Onboarding Advanced
ProjectFlow Integration includes the below;
additional quote may be required if scope
changes during Analysis:

+ Project Creation - Configuration of the
Avolve Project Creator Service to create a
project in ProjectDox based on defined values
from the permitting system. These include:

- Permit/Project Number

- Description

- Applicant/Submitter First Name

- Applicant/Submitter Last Name

- Applicant/Submitter Email

- Project/Case Type

- Display of Permit/Application Information

- Configuration of General
Permit/Applicant/Contractor application data
fields for display within ProjectDox via a web
page/formlet.

- Project/Permit Status Update - ProjectDox
will notify the permitting system that the plan
review workflow is complete when all reviews
are approved

PLUS:

* Update assigned Review Tasks - ProjectDox
will update Permitting System upon Plan
Reviewer task completion

1.00 | $19,800.00

$18,800.00

Assurance Services

PS-AS

45 Hours of Assurance Services - Invoiced
monthly as used $225/hour.

1.00 | $10,125.00

$10,125.00

Professional Services Sub-Total:

$60,525.00
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PROFESSIONAL SERVICES — ONLINE APPLICANT SERVICES (0AS)

Product Name Padd'ft Description Qty Unit Price Total Price
Setup Services:
- System Setup
OAS Setup & PS- : ;
Trairing Services OASSUT |- Databas:e Table Population - mapping 1.00 $4,275.00 $4,275.00
control id's to export records
- Admin Training - not to exceed 5 hrs.
Existing paper to electronic form design in
OAS eForm Paper PS- : : B
ST SBHicas OAS P2eF OAS with < 75 fields and intelligent 1.00 $1,350.00 $1,350.00
conditional entry/display
OAS Basic eForm PS- < 75 fields — w/ intelligent conditional
Services OAS.BeS | entry/display 1 S i
OAS Advance PS- >75 fields to 150 fields —intelligent conditional
eForm Services OAS.AeS | entry/display L 3210000 iy
/e cFarm Professional Services for eForm Advanced
Advanced PS-OASAV | (%ol : a "t'ic‘f & SroHlAgvance 100 | $5,400.00 $5,400.00
Validation ‘ egratio
OAS Payment -
Processor PS-OAS.PP g‘;efé Glion vith WWorQ Payment Pracessar, 100 | $18,000.00 $18,000.00
Integration Y
Professional Services Sub-Total: $38,025.00
PAPERLESSNOW CREDIT
Product i D 2
Product Name Code Description Qty Unit Price Total Price
PaperlessN ' .
Sgggrgf: difw SAASPN | PaperlessNow SaaS Credit 100 | ($15,000.00) ($15,000.00)
Training Sub-Total: ($15,000.00)
Unless otherwise stated, pricing does not include any applicable taxes that may he
applied at invoicing. Travel and Expenses are not included in this total and will be
invoiced as incurred. Grand
. $206,950.00
Total:

See notes for details.

First year SaaS and 20% of Services shall be invoiced upon execution of Agreement. Payment
for the total amount is due net thirty (30) days from the date of Initial Invoice. Payment via EFT.

Page 5 of 12
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OAS and ProjectDox End-User System Requirements

Client Specifications

Uniform specifications on end-user hardware, software capabilities and configuration will have a big impact on the end-user
experience. We recommend deploying (at most) the following end-user hardware configuraticn:

Client Specifications

Operating System Windows 10 (64 bit)
Mac OS 10, iPad, Windows Tablet

Processor 4 Cores, Processors 2.0 GHz or faster

Memory 16 GB RAM or more

Browser Cache In Internet Explorer, this is 50MB by default and in most browsers, it can be
increased to 250MB or up to 1GB. For Internet Explorer, the recommended cache
is 1GB.

Graphic Card Single Monitor Support - Dedicated Graphics Card with Minimum 1GB Memory.
Dual Monitor Support - Dedicated Graphics Card with Minimum 2GB Memory.

Recommended Web Browsers Internet Explorer 11 (32-bit only), Edge, latest releases of Chrome, Safari, and
Firefox.

Display 22" or larger with at least 1920 x 1080 screen resolution, resclutions under 2.5k
are supported for Internet Explorer.

Infrastructure Architecture in MS Azure

Avolve OAS and ProjectDox Infrastructure Design

Each Avolve customer is setup in Microsoft Azure. Every customer's files and data will be on separate storage environments.
Avolve continues working with Microsoft to optimize and evolve its architecture to take advantage of several Azure features for
security, scalability and performance purposes.

Page 6 of 12 Avolve Software Corporation | 4835 East Cactus Road | Suite 420 | Scottsdale, Arizona
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Backup and Disaster Recovery Configuration

Avolve Backup Process on MS Azure:
All servers are backed up nightly. All backups are

retained for 30 days at two regions. For the primary US Gov lowa o
West Central US —] Central US anada East

and secondary regions, all backup copies will be
s . ; Canada Central
within the closet region from your location. Each g
; : : North Central US
region consists of multiple data centers. West US R
0 as

West US 2

US Gov Arizona East US,
For the primary region, Azure stores 3 copies of the East US 2,
content across multiple data centers in the Ub vt _J US Gov Virginia
region. This provides uninterrupted access during e US DoD Central
disaster events. Transactions are also replicated
synchronously.

Backups are transmitted to the paired secondary region via secure fiber loop. Azure backup process stores 3 extra copies of the
content. The transaction will be asynchronous to the secondary data centers (500+ miles away from the primary location). This
gives the jurisdiction a total of 6 copies of the data backup distributed in the primary and secondary regions.

Avolve Disaster Recovery Services on MS Azure:

Avolve OAS and ProjectDox includes Microsoft Azure Site Recovery (ASR) service in addition to standard Azure Backup Service.
Avolve will manage the replication, failover, and recovery processes through ASR to help keep the jurisdiction’s application running
during planned (excludes software upgrades) and unplanned outages. With ASR, Avolve orchestrates and manages the backup
and frequency of the Hyper-V servers, files, and database. Avolve will be conducting scheduled disaster recovery test on the
jurisdiction’s system to guarantee the RTO is within 24-32 hours recovery for the Production environment. The RPQ is > 5 minutes
and is dependent on Microsoft's backup cycle time based on latency and distance of the back systems. Faster RTO and RPO is
available with additional Azure components if required.

Source Network .q

COE ;o Servers

‘@ IS (ZEEN LM Azure Site Recovery
= o (S U
| ———— SEEE Pubiic intermet or ExpressRouts T
[ Source: VMWare/Hyper-V ety s
j ‘ ) Microsoft Azure
i
| Microsoft Azure Recovery * Continuous replication until cut-over
I Services Agent = Monitoring service

* Failover testing

Site Recovery is a native disaster recovery as a service (DRaa$), and Microsoft has been recognized as a leader in DRaa$ based
on completeness of vision and ability to execute by Gartner's Magic Quadrant for Disaster Recovery as a Service.

Additional CPU, RAM, IOPs and Storage:

The CPU, RAM, 10Ps, and storage are based on the selected capacity level for the jurisdiction. Capacity levels are determined
from the number of concurrent users and number of permits. The capacity is calculated based on Avolve’s historical consumption
results from various customers on Avolve's Cloud and Microsoft's recommendations. The selected capacity is a best-case estimate
and is subject to change based on usage and strategic plans of the jurisdiction on the percentage growth for a paperless system.
Page 7 of 12 Avolve Software Corporation | 4835 East Cactus Road | Suite 420 | Scottsdale, Arizona
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An annual system review will be conducted to determine if any system resource adjustments are necessary. When system capacity
for CPU, RAM, and IOPs need to be increased for performance improvements or storage capacity has reached 75%, additional
resources will be recommended. To prevent data loss, at 100% storage utilization, additional storage is automatically added, and
additional storage will be invoiced.

Security & Safeguards

e  MS Azure Data Centers are SOC 1-3, Tier 203, SAE 18 compliant
e MS Azure Commercial Cloud is FedRAMP and NIST 800-171 compliant

The deepest and most comprehensive compliance coverage in the industry

Azure Commercial

Azure DoD

DoD DiSA SRG Level §
DoD DiSA SRG Level £
DoD DISA SRG Level 2
DFARS

Dok 10 CFR Part 810 i FIPS 140-2
& MNIST SP 800171 TAR

NIST CSF s

Sechon 08 VPATs 2 IRS 107%

FedRAMP High
FedRAMP Moderste
EAR

Qg A

mEaa

s Layer 3 and layer 4 firewall security with 1 firewall for the load balancer, 1 firewall for the web tier subnet, 1 firewall for
the app tier subnet and 1 firewall for the data tier subnet.

e Microsoft $1B+ investment in security R&D on MS Azure Cloud. Additional security information is available at
hitps://azure. microsoft.com/en-us/overview/trusted-cloud/.

Trustworthy : 4 | @
Computing @ -

Initetis . ! ’ 100+ Data
, Malware

- Centers
.
Proflg 2 :-_ Breach __ p =%, _| . Operations

o 1 s

. .
Windows Security

. Update . Development Digi Protection S
gital : .
i Sty e e Crimes 270012005 D"eCE HIPAR/ % papss

Response Center Data Center @ Unit HITECH

Services E.‘ @ @

e Allincoming and outgoing traffic goes through Azure load balancer which is protected by a Microsoft's network firewall
called the Azure network security group (NSG). By default, all NSG's block incoming and outgoing traffic that are not
related to Avolve software.

o Traffic is forwarded from the load balancer to the web tier subnet via network access translation (NAT). The web tier
subnet has an additional NSG associated to it to filter incoming and outgoing traffic from/to the load balancer. In addition
to the web tier subnet Avolve also has an application tier subnet and a data tier subnet. Each subnet has an NSG
associated to it, so communication between each subnet is filtered via the NSGs.

¢ Avolve Production Environment Safeguard Guidelines:

Industry best-practices for systems operational control (SOC) and the National Institute of Standards (NIST) are an
integral part of the Azure infrastructure, ensuring a very high level of security and system uptime for Avolve’s customers
and their environments. Avolve's security and operational policies are established in order to safeguard against any
unauthorized access to data andfor potential service disruption that are a constant threat in today's world of online
commerce. Therefore, the following policies are enforced by Avolve:

Page 8 of 12 Avolve Software Corporation | 4835 East Cactus Road | Suite 420 | Scottsdale, Arizona
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e Customer will have no access to the server infrastructure. Deployment and changes to Production server hardware

and/or Operating System (OS) configuration in the system will be performed by Avolve and qualified partner staff
only. Customers will be notified if modifications to their environments are required at any given time.

e Custom report creation requires direct access to the Production database. For this reason, Avolve will only support
access to a Test environment where the Production tables for reports can be exported.

e Apart from machine-to-machine (M2M) VPN tunnels required for third-party software integration, no user account-
based VPN access will be granted to Avelve Production environment infrastructure or software applications.

Managed Services Operations

Avolve ensures high system availability and is backed by rock solid infrastructure and service level guarantees. Your Avolve ePlan
Life Cycle licensed software is hosted in a secure, state of the art data center, and most importantly the application is expertly
managed by Avolve. Meticulous attention has been given to security, backup, system redundancy and failover. Your Avolve ePlan
Life Cycle application environment is monitored 24-7 for optimum health and security. And if an issue arises, our experts have
immediate and direct access to your servers and software for quick diagnosis and resolution. Our comprehensive, Managed
Services matrix details what you can expect from the Avolve:

Avolve software 24 x 7 system monitoring & 24 x7 OS;rvir_ttiél, sécurity,
monitoring, support, maintenance data center r_rippitoring & -
investigation & updates 1 [ & »_~management

@ NOC, NOC... Wha's there?

Managed Services

US Mountain Time Zone

24x7 Support and Monitoring for SaaS Customers

8am-5pm
5pm-8pm
8pm-6am
6am-8am
Scheduled

Hardware and OS/Virtual System Monitoring & Support

Server and network resources (i.e., CPU, RAM, Storage, and bandwidth) menitored
with automated alerts for resource threshold, server failure, internet, and WAN
connectivity. Alerts will not be able to monitor issues that occur within less than 1
second failure. Those issues are often discovered during application-level (i.e., X X X X
OAS and ProjectDox) connectivity issues.
e Monitoring Data Points:

o Up/Down Status

Page 9 of 12 Avolve Software Corporation | 4835 East Cactus Road | Suite 420 | Scottsdale, Arizona
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24x7 Support and Monitoring for SaaS Customers

US Mountain Time Zone

8am-5pm

5pm-8pm
8pm-6am
Bam-8am

Scheduled

Network Interface Errors
CPU Warning
Memory Warning
Memory Critical
CPU Critical
Storage Warning
Partition Warning
Partition Critical
Database Warning
Database Down
SSL warning
SSL expiration
Webserver Alerts
o DNS
e  Custom designed Cutage and Alert Plan - adds, changes, & modifications
(add user, update firmware, modification, network configuration)
e Scheduled Hardware Audits

OO0 0000CO0OO0O0OO0CO0OO0OO0

e  OS and YMWare proactive management. This includes monitoring of any
system level failure caused by OS and VMWare patches, viruses, or other
issues

e Permission Control (group changes, file/folder permissions, Windows, or

Linux)

Optimize backend

Log File analysis

Best-practices recommendations

Other services as requested

Regular reporting based on customer preference
VLAN creation/modification

Cyber Security monitoring and automated alerts.
Regular anti-virus scan and anti-virus removal
Database Security

® |® @ o | o © & @

Scheduled data recovery, OS & VMware patches and any hardware
replacements
e Critical OS patches and updates

e Backup automated services

e 24x7 Infrastructure Support calls

Application (OAS, ProjectDox, PlansAnywhere) Technical Support through ticket
submissions

+  Application Specific Monitoring
o Monitor Web Server Connectivity
o Monitor Web Site Availability
o Monitor Web Site Page Responsiveness
o Monitor Application Specific Services
o Minimalizes Support Issues

e Application Performance Reviews

X

X

Page 10 of 12 Avolve Software Corporation | 4835 East Cactus Road | Suite 420 | Scottsdale, Arizona
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US Mountain Time Zone

24x7 Support and Monitoring for SaaS Customers £ £ c c 3
o =% © © =
L | % | e | R |7
£ £ £ £ =
@© (=1 o © [&]
(=] w (=] [{=] o
e Database Performance Reviews
X

e Application Administration Assistance

e  Scheduled Reports

e System health checks X

¢  Performance tuning
* ProjectDox DB Tuning and re-indexing (periodic
+ ProjectDox configuration tuning and adjustments based on any progressive
performance growth requirements X
* Routine cleanup of the DLcache folder
* Restart of ProjectDox services and/or Servers during support or patches

e Online Support Tickets: Responding to application issues reported X X
e Software minor patch updates for Support related issues X
e Software resolution to fix a technical reported issue X

e  Application support for system down issues for Standard Support customers
until problem is resolved or a work around has been identified

Page 11 of 12 Avolve Software Corporation | 4835 East Cactus Road | Suite 420 | Scottsdale, Arizona
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Notes:

EFT Remittance:

Avolve Software / Compass Bank
Routing #: 122105744

Account # 2519753300

By signing this Order Form customer acknowledge and agrees to, if purchasing (a) licenses and/or support and
maintenance, Avclve's Software License and Support Agreement General Terms and Conditions and Avolve's
Maintenance and Support Level Agreement; (b) professional services, Avaolve's Professional Services Agreement; and
(c) training services, the Avolve University Training Terms and Conditions; and (d) hosting services, Avolve’s Hosting
Service Level Agreement. Customer acknowledges that it has been provided reasonable access to the applicable
documents listed herein online at www.avolvesoftware.com and knowingly consents to the same. Resellers
acknowledge that they will have end users formally acknowledge and be bound by all applicable Avolve Terms and

Conditions as described above.

Page 12 of 12 Avolve Software Corporation | 4835 East Cactus Road | Suite 420 | Scottsdale, Arizona
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This Statement of Work will focus on the Setup of a Production and Test Environment and the implementation of One (1) Best in
Class Building plan review process. The goal is to implement ProjectDox, Online Applicant Services (OAS) and an Advanced
permitting system integration for ProjectDox utilizing web services, in a standardized, off the shelf manner. We will leverage Avolve best
practices and built-in configuration and modifications features, to meet the most effective functionality required to achieve the highest
business value for the customer (the "Project").

Setup Offsite | Remote
Setup of a single environment for the applicable products is required pricr to orientation and configuration onsite assessments being
conducted. Project pre-planning, including draft project plan and communication plan are associated to this stage of the project.
Additional environments to be implemented will be factored into the project plan and based on the sales order/agreement.

e The date of acceptance for this milestone is the Software Acceptance Date.

Orientation and Configuration Requirements Session* 2 persons | Onsite

The Avolve PM will work with the City to perform an initial onboarding for the application with the project team and gather configuration
requirements to complete the design for the Best in Class (BIC) Building Combo workflow process. The output of these sessions will
be compiled into a requirements document referred to as the Configuration Requirements Document (CRD). This will include using
standard templates and design to expedite the project while providing the best business value to the customer. Any design requirements
identified during this phase outside of the design of the BIC workflow process and/or requiring development will be scoped and presented
in a separate Statement of Work. Assurance services afforded the project may be leveraged for work identified as outside the scope

of the project.

e  ProjectDox Configuration Requirements Document
s Advanced Integration permitting system touchpeint discussion for iWorQ Systems includes:

o Project Creation - Required application data is pushed from the permitting system to the ProjectDox application
using the Avolve provided REST API and configuration of the ProjectDox Windows Service Process. Required
field for project creation:

o Permit Number/Project Name (Key value)
Description
Applicant/Submitter First Name
Applicant/Submitter Last Name
Applicant/Submitter Email Address
o  Permit/Project Type
o Application Data — Pull of data from the permitting system to display of up to 18 read-only permit application data
fields within the plan review process.
o  Review Status - Push of data to provide the permitting system the following data related to the plan review:
o Reviewer Name
o Reviewer Department
o Review Cycle
o Review Status (Approved, Rejected)
o Date Completed
o Final Approval Status - Push final status or log event of approved to permitting system API indicating to the
permitting system that all reviews are approved in ProjectDox.

o 0 Cc O

e  Project Plan (task list/schedule/resource assignments) not to exceed budget
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Configuration & Integration * Offsite | Remote

Configuration of applicable software products, forms and the workflows based on the configuration requirements document findings.
This includes the development of the integration work defined in this Statement of Work and confirmed during requirements discussions,
functional system and integration testing on the application, workflow, and overall process before meeting with the customer to conduct
a review of the designed process and the start of UAT. Integration designs require the City to have or develop web services to allow
for integration communication to the target systems from ProjectDox. Direct database calls from are not supported as part of the design.

o  Configured Working products and modules as specified in the Purchase Agreement/ Sales Order
o Confi gured working ProjectDox and OAS applications

Three (3) OAS forms: (1) Paper to Electronic, (2) Base, (3) Advanced

= (One Advanced Widget Validation

= Payment Processor Integration — iWorkQ (design, coding, and deployment to be completed by
Limbic Systems, managed by Avolve)

= One Building workflow

= Advanced Integration

User Acceptance Training (UAT) 1 Person | Onsite

The UAT phase uses an agile methodology consisting consists of two sprints for testing each lasting 5 business days that include
the delivery of the designed process, validation of the design by the Customer and resolution to design issues by Avolve before
starting the next sprint. The Avolve team will provide application training in advance of UAT and guidance to the Customer on
methods to test the designed process and system te work towards acceptance. Customer will validate the system configuration,
forms, emails, integration and document any identified issues in the Tracking Log document provided by the Avolve project manager.
Avolve will resolve any identified issues to allow the customer retest to gain acceptance.

During this phase the production environment will be setup. Upon approval of the user acceptance tested application the Avolve
team will coordinate the promotion of the code to the production environment.

o Completion of User Acceptance Testing (UAT)
e |mplementation of the Production Environment
e  Code Promotion from Test to Production

Training 1 Person | Onsite
Avolve education specialists will deliver the below courses to the Customers staff. The courses will train approximately 12 persons and
will be delivered based on the project plan rollout. A maximum of 12 persons per course is enforced except for the Community Outreach
(TES-OUT). This demonstration/lecture session is targeted for the design community and is intended to be conducted for larger
audiences (25+) to educate and promote the new processes.

It is recommended that training sessions be organized with participants of similar technological abilities to allow for the most efficient
delivery and retention of the materials. Additional training above and beyond the below may be added or additional training performed
post go-live by leveraging the assurance services funds afforded the project.

e Delivery of classes for all products/modules as purchased

Quantity Course Name Est. Length

1 Introduction to ProjectDox 3 hrs.

1 - Workflow & Markup for Plan Reviewers 6 hrs.
1 ~ Workflow and Project Administration for Coordinators ~ 8hrs.

1 System Administraton 4 hrs.

1 _ Community Outreach o d2hs.
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Launch/Project Close Out 1 Person [Offsite
Deployment of the workflow processes and post go live support for a period of 5 business days. Customer will be transitioned to
support post the 5-business day go live period.

Assurance Services

The assurance services fund may be leveraged at any time during or post project completion to cover additional integration
requirements, newly identified out of scope requirements, training, and software not included in this statement or work. The funds may
also be used post go-livellaunch of a process to keep the project management team engaged to assist with change management and
user adoption assistance. Assurance services hours are billed on an hourly basis at a rate of $225.00 an hour. The use of hours
requires a change order or an assurance services agreement that defines the work and has signatures of agreement for use by the
Customer.

There will be Key Deliverables, as identified in the Project Activities/Deliverables Payment Schedule which will be subject to acceptance
by the Customer ("Acceptance”). Upon completion of each Key Deliverable, Avolve will request from the Customer a written response
within five (5) business days after receipt thereof. Notwithstanding the foregoing or anything to the contrary in the Purchase Agreement,
all other Deliverables provided under this Statement of Work shall be deemed to have been accepted by the Customer upon delivery.
If Customer does not approve, reasons for rejection must be clearly noted. Avolve will then work with the Customer to come to agreement
on obtaining approval. The Customer shall be deemed to accept any such Key Deliverable which Customer does not accept or reject
within such period. This acceptance will initiate the invoice of the of the applicable milestone.

Promptly following execution of this Statement of Work, the parties shall meet to discuss the general project schedule, which will be
generally organized around the standard Avolve project On-Boarding process. Within 2 weeks, the initial project plan will be created
and sent to Customer. The Project Plan contains a schedule, a list of tasks in a schedule format, assignments of specific team members
over specific times and communication status reporting processes. The Project Plan is a living document that will be reviewed
throughout the term of this Agreement and may be adjusted as reasonably necessary, as agreed to from time to time by the parties.

PROJECT ASSUMPTIONS AND CAVEATS

1. This Project was scoped based upon purchase of ProjectDox Best In Class, understanding that the site will be hosted by the
Avolve and configured per established Best-In-Class standards. This understanding forms the basis for Avolve's pricing and the
Deliverables to be provided under this Statement of Work. Any deviation from these requirements will require a change order
and may increase cost or estimated time of Project completion.

2. Avolve will have full access to all Project team members from the customer as needed to complete the successful
implementation and roll out of ProjectDox. This access may require the team members of the customer to dedicate specific time
to specific detailed tasks within the Project Plan. Team member tasks will be more clearly defined during the kickoff and planning
sessions and documented in the Project Plan.
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13.

14.

18.
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Customer and its third parties andfor subcontractors will fulfill any hardware/software requirements, as identified to allow
communication between Avolve Software and the Customer's permitting system in a timely fashion in order to keep the Project
Plan on schedule.

Customer and its third parties and/or subcontractors will fulfill the hardware requirements, as outlined in the System
Implementaticn Guides (standard end user document(s) that accompany each version of the Software) in a timely fashion in
order to keep the Project Plan on schedule.

Services for the development of the integration between iWorkQ Payroc payment processor and OAS will be subcontracted to
Limbic Systems under the guidance and management of the Avolve Services team.

Customer acknowledges that there may be limitations in the integration between Avolve’s software products and the iWorQ
Payroc processor. Avolve Software will not be responsible for limitations identified in Avolve's software products to integrate with
iWorQ Payrec. Avolve reserves the right to either elect, or decline, to make the necessary changes to its software products. In
the event Avolve agrees to make the necessary changes to its software products, Customer agrees that this shall be at its sole
additional expense.

Neither Avolve Software nor Limbic Systems shall be responsible for the support andfor maintenance of the iWorQ Payroc
payment processor integration code. Additionally, support and maintenance of the iWorQ Payroc payment processor integration
code will not be covered under the Avolve SLA maintenance contract. Any, and all services to support, review, update or alter
the integration code are the responsibility of the customer, and/or can be acquired via a professional services engagement.

This best approach package to implementation relies on partnership with the jurisdiction to achieve desired go-live and paperless
goals. To that end, a not to exceed 439 hours have been allocated to services and training on this project. In the event scope
expands or delays account for incremental hours to be required, a Change Request(s) will be issued for the incremental costs
associated with delay or expansion. Should the customer cause or contribute to the delay of any Deliverable, Avolve may elect
to revise the Project Plan accordingly to compensate for the delay and invoice for any applicable milestone payments to that
point of the project.

All parties will reasonably prioritize their efforts to meet the Project Plan schedule in order to achieve a rapid roll out model. In
doing so, it is understood by all parties that multiple tasks may be in process at one time and Avolve may have mare than one
Professional Services team member working on the project at one time.

Client will provide adequate Project management for their own resources, and/or third parties, to collaborate with Avolve’s project
manager. Client subject matter experts and applicable users will be accessible and available in a timely fashion and for adequate
and reasonable durations. Avolve will make sure that scheduling of interviews and meetings are adequately in advance of these
resource allocations.

Customizations/Extensions required may result in increased schedule and budget, but only if documented and approved within
Assurance Services and/or a Change Request.

Avolve is planning to fully leverage ProjectDox as is, utilizing all built in configuration features to meet the business needs.

Any optional items chosen in the Purchase Agreement/Sales Order are not included here and would require a modification to this
Statement of Work.

Customer understands that an ePlan Life Cycle implementation is a very significant digital transformation enterprise project that
requires dedicated change management from the Customer's staff. This will be key for the success of the Customer.

Work will not begin until an executed copy of all paperwork is complete. Work will begin at the earliest possible date at which
Avolve resources and Customer resources are available or as otherwise agreed to.
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16. Avolve and Customer agree to cooperate in good faith to complete the Services and Deliverables in a timely and efficient
manner.

17.  Recording of Avolve provided training or UAT (user acceptance testing) sessions is not permitted.

18.  All training classes unless otherwise noted are limited to 12 persons maximum per class

“Configuration options are as described by ProjectDox documentation and as evidenced by ProjectDox administration screens. Minor
changes to Avolve ProjectDox Best Practices (Best in Class) workflows are changes lo activate/deactivate andior parametrize with
variables, existing steps in the Best Fractices workflows. Customization of additional products and modules are to be within the bounds
and scope of the respective core product(s) and modifications are flimited to those that are aliowed by core product design.

The “Change Control Process” is that process which shall govern changes to the scope of the Project during the life of the Project. The
Change Control Process will apply to new components and to enhancements of existing components. The Change Control Process will
commence at the start of the Project and will continue throughout the Project's duration. Additional procedures and responsibilities may
be outlined by the Project Manager identified on the signature page to the Agreement and will be included in the Project Plan if mutually

accepted.

Under the Change Control Process, a written “Change Request” (attached) will be the vehicle for communicating any desired changes
to the Project. It will describe the proposed change; the reason for the change and the effect the change may have on the Project. The
Project Manager of the requesting party will submit a written Change Request to the Project Manager for the other parties.

All parties must sign the approval portion of the Change Request to authorize the implementation of any change that affects the Project's
scope, schedule or price. Furthermore, any such changes that affect the scope of this SOW, schedule or price will require an amendment
to the SOW and/er any other part of the Purchase Agreement.

Pricing and payment terms are as set forth in Purchase Agreement/Sales Order.

Travel and Expenses are estimated to be $7,500.00 and will be invoiced to customer as incurred. Due to COVID-19 restrictions,
Avolve employee travel is not currently permitted. However, as the situation changes and fravel is again permitted, the Avolve Project
Manager assigned to City will werk with the City Project Manager to evaluate travel options.
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STATEMENT OF WORK ACCEPTANCE

Once fully executed, this document will become the Statement of Work for the Project defined in this document. Avolve and
Customer's signatures below authorizes Avolve to begin the services described above and indicates Customer's agreement to pay
the invoices associated with these services delivered as described.

SOFTWARE ACCEPTANCE DATE AND MAINTENANCE

Avolve will invoice Customer for Software Maintenance following the Software Acceptance Date and Customer shall pay such
invoiced amount pursuant to the terms of the Purchase Agreement/Sales Order. For all subsequent years of Software Maintenance
purchased by Customer, invoicing and payments shall be as set forth in the Purchase Agreement/Sales Order.

AUTHORIZED SIGNATURES

Avolve Software Corporation

By:

Name:

Title:

Date:
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Once fully executed, this document will become the Statement of Work for the Project defined in this document. Avolve and
Customer's signatures below authorizes Avolve to begin the services described above and indicates Customer's agreement to pay
the invoices associated with these services delivered as described.

Avolve will invoice Customer for Softwara Maintenance following the Software Acceptance Date and Customer shall pay such
invoiced amount pursuant to the terms of the Purchase Agreement/Sales Order. For all subsequent years of Software Maintenance
purchased by Customer, invoicing and payments shall be as set forth in the Purchase Agreement/Sales Order.

Avolve Softw C:z:poraﬁon City of Jonesboro, AR

Name: Jay S Mayne
Title: CFO
Date: 2/9/2021
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EXHIBIT A: CHANGE REQUEST FORM

Avolve Software Change Request Form ‘
|
|

CRy of Samewhers

GEIIERA.I. urommu i

: Priority e 4] Low ' ! i Medium | High ]_____- Required ’
Reason for Change Request | Enmadeuﬂeddescmtbndwhymm:sbemmueﬂed] | 1
Project Artfacts Impacted | [List other artifacts affected by this change] -

Auu_!mﬁop;ﬂiukg e __j;-_MIMMWWMQMMEMdMWJ |

| - [Enter addifionsl comments] :
| Comments/Considerations {

| ssmrss__‘ e

Total Estimated Development Hours m IE"’E”"Q"“"“"’F’“‘“”’EW’MWI @

Total Estimated Development Duration = [¥dys] fEn!erthedumbmmpadafﬂmmthdclnnge} J

. —_S“ " : '_,I_, l_ ‘ V' : | M’ES] ﬁmlmcfmm:henge may have on \

Cost impact | fosg | ]Dehi'mempar:tmischﬁngemayhammmﬂ} ||
Comments/Recommendations | ‘

| DateSigned I
© IDS Approval Signature T
crrvwsouemggggmoqznm e 5

s Ao e | ol o ST |
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